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npod. g-p KpucmusH XagrkueB
HoB 6baAzcapcku yHUBepcumem

PesloMe: B cmamuama obekm Ha aHaAu3 ca meopemuko-me-
mogonozaudeckume xapakmepucmuku Ha peuH>keHepuHa cmpameau-
ama 8 koHmekcma Ha opeaHu3auuoHHama npomsaHa. B cbBpeMeHHu-
me ycAoBus Ha guzumaAu3ayua opz2aHu3ayuume ca usnpaBeHu npeg
HeobxoguMocmma ga npecmpykmypupam cBoume 6usHec npo-
uecu, 3a ga nocmuaHam 2bBkaBocm, edpekmuBHOCcmM U ycmoluuBo
koHkypeHmHO npegumMcmBo. OcHoBHama ueA e ga ce uscaegBa po-
ASIMa Ha peuHXkeHepuHeaa Ha 6u3Hec npouecume (Business Process
Reengineering - BPR) kamo cmpamezaudecku uHcmpyMeHm 3a pea-
AU3UpPaHe Ha guaumaAHama mpaHcdopmayus. MlgeHnmuduyupam ce
cneyuduyHUMeE ocobeHoCmMuU NpU UMNAEMeHMuUpaHemo Ha peuHyke-
HepuH2 cmpameauama B opeaHu3layuoHHama npakmuka npes npus-
Mama Ha edekmuBHocmma. Cmpameaudeckuam o¢okyc e Bbpxy
ocuzypsiBaHemo Ha onmuMaAeH 6aAaHc B cucmeMama ,cmpameaus -
cmpykmypa - mexHoAO2U4YHUME UHOBayuu - MOgeA 3a UHmezpupaHe
Ha guaumaAHU peweHusa“. AHaAusupam ce npegnocmaBkume 3a op-
2aHU3aUuoHHa npoMsHa B8 ycaoBusa Ha ,kpusa Ha MogeAa“. MlgeHmu-
duyupam ce npeguzBukameacmBama u 3agadume, ¢ koumo mpsa6-
Ba ga ce cnpaBsam busHec-ope2aHu3ayuume 8 HoBama VUCAT1 enoxa.
N3caegBam ce npouecume Ha aganmupaHe Ha 4oBewkusa kanumaa
kbM npomMsaHama, kamo ce ugeHmuduyupam koHkpemHu Aocmo-
Be u uHcmpyMeHmMuU. TAoBbanHama npoMsaHa usuckBa npuAazaHemo
Ha koMnaekceH nogxog egHoBpeMeHHO Ha Bcudku opz2aHu3auyuoHHU
HuUBa. ToBa Hanaza uHmMepBeHuUuu kakmo B8 mexHudyeckume, maka u
8 coyuaAnHUMe usMepeHus Ha cucmemMama. OcHoBHama mesa Ha aB-
mopa e, 4Ye om 2AegHa moudka Ha koHkpemHume uzcaegBaHusa u npu-
AOXKeHUS1 Ha nogxogume 3a ynpaBAeHue Ha npoMaHama, HacmbnBam
npouecu Ha eBoalouusa Ha koHuenuuume u ce HaAaza npeoueHka Ha
obujonpuemu UCMUHU U Ha HAMPYNaHOMO 3HaHue.

1 VUCA e akpoHum om: Volatility (guHaMmuka Ha npomeHume); Uncertainty (HecuaypHocm);
Complexity (komnaekcHocm); Ambiguity (HeonpegeaeHocm).



KAloyoBu gyMu: peuH>keHepuH2a Ha busHec npouecume, gu-
2umaAHa mpaHcdopMayuda, kpusa Ha Mogena, YoBewku kanumaa,
opezaHu3ayuoHHa mpaHcdopmMayus, nokazamenu 3a edpekmuBHocm,
ueneBo-aganmuBHa (cbBbpuweHa) opaaHu3ayud.

BUSINESS PROCESS REENGINEERING:
A STRATEGIC TOOL FOR ORGANIZATIONAL
DIGITAL TRANSFORMATION

Prof. Dr. Kristian Hadzhiev
New Bulgarian University

Abstract: The article analyzes the theoretical and methodological
dimensions of the reengineering strategy within the broader context of
organizational change. In today’s digitalized environment, organizations
face an imperative to restructure their business processes in order
to achieve greater flexibility, efficiency, and sustainable competitive
advantage. The main objective is to explore the role of Business
Process Reengineering (BPR) as a strategic instrument for realizing
digital transformation. The study identifies the distinctive features
of implementing reengineering strategies in organizational practice,
viewed through the prism of efficiency and performance optimization.
The strategic focus is placed on achieving an optimal balance within
the system “strategy - structure - technological innovation - model for
integrating digital solutions”. The article analyzes the preconditions for
organizational change in the context of a “model crisis.”. It identifies the
challenges and strategic tasks that business organizations must address
in the emerging VUCA environment.

Keywords: Business Process Reengineering - BPR, digital trans-
formation, model crisis, human capital, organizational transformation,
Key Performance Indicators - KPI, goal-adaptive (HPO) organization.
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eaAu3upaHeMmo Ha cucmemMama om ueAu B8 ycaoBusima Ha gu-
2umanHa mpaHcdopMayusa usuckBa agekBamHa opez2aHU3aUUOHHA
cmpykmypa, dyHgaMeHmaAHo npenpoekmupaHe Ha bu3sHec npoue-
cume u cucmemMume (eAeMeHmMuUmMe Ha op2aHuU3ayuoHHUSA gusalH),
koemo gupekmHo pedarekmupa Bbpxy Mogeaa Ha dyHKUUuOHUpPaHe
U cb3gaBaHe Ha cmolUHocm. B pesyamam Ha moBa cmpameaude-
ckusm ¢dokyc e Bbpxy ocuaypaBaHemo Ha onmuMaAeH HanaHc B8
cucmeMama ,cmpameausa - cmpykmypa - mexHoAo2uU4HUME UHO-
Bayuu - MOgeA 3a UHMezpupaHe Ha guaumaAHU peuweHusa”,
B cbBpemMeHHUMe ycaoBusa 3acuaBaHemo Ha npoueca Ha 2A0-
HanHa koHkypeHUus u, KaTo CAeACTBUE, HeOBXOguMOCcMMma ga ce No-
gobpu usnoasBaHemo Ha kalouoBu dakmopu 3a ycnex (pasxogu, ka-
yecmBo Ha npogykma, BpeMe 3a usnbAHeHUEe) Bb3MoXkHO Hal-ckopo
usuckBam om opezaHusayuume ga yBeaudyam 2bB8kaBocmma u agan-
muBHocmma. Ypes opzaHuU3auUoOHHUME NPOMEHU Ce MbPCU peule-
HUe Ha ocHOBHUSA NpobAaeM - oueAnssBaHemo Ha nasapa [10].
CbBpemMeHHUMe opzaHu3ayuu ce pasBuBam B npouec Ha He-
npekbcHama npoMsaHa, mblU kamo 8 npomuBeH cay4al ce AUMU-
Mmupa NOMeHUuUaAa UM ga ce aganmupam 8 mypboAaeHmMHa cpega.
Kamo yano opezaHu3ayuoHHUME nNpoMeHU uMam gB8e usMepeHus:
¢ ypes NpuAazaHe Ha UeAeHaco4deHU NpoMeHu, basupaHu Ha
cucmeMamuyHo paspabomeHu NpozpaMu om cneyuaAHo
NAaHUpPaHU gelHoCcMu;

¢ ypes onepamuBHo npecmpykmypupaHe B8 peayamam Ha
npoMeHu BbB BbHWHaMa cpega, 4Ype3 MmoguduyupaHe Ha
noBegeHuemo.

Mpexogbm om eguH kauecmBeH eman Ha pa3B8umue Ha op2a-
Hu3auyusama kbMm gpyea usuckBa 3HadumeAHoO npecmpykmypupaHe
B8 HayuHa Ha dyHkuyuoHupaHe, BkalowumeAHo cb3gaBaHe Ha HOBU
cmpykmypHuU 38eHa, UHMezpupaHe Ha guaumaAHU MexXHOAO2UU,
pa3zBumue Ha YoBewkua nomeHyuUaA, npepasnpegeneHuUe Ha POAU
u omaoBopHocmu, koemo kopeHHO npoMeHs npouegypume 3a
B3eMaHe Ha peweHus. C pacmeyka (KoAnYecTBEeH M KadyeCcTBEH) Ha



foguwHuUk Ha genapmamMeHm ,,AgMuUHUCMpPayua u ynpaBaeHue”, m. 10 (2025)

ope2aHuU3ayuama npomuya npouec Ha geueHmpaAusayus Ha pe-
weHusma, kamo npobaeMume ¢ koopguHayusma u pasBumuemo
Ha YHUkaAHU kKyaAmypHU HazAacu u cbnpu4acmHocm kbM ope2aHu-
3aUuoHHUMe ueau e uskaloyumenHo npeguszBukameancmBo [2].

B paMmkume Ha onpegeneHu kauecmBeHu npexogu B8 pa3Bu-
Muemo Ha op2aHu3ayuama ce uHUyuupam npomMeHu B npoueca Ha
paspabomBaHe Ha cmpameaus, kosmo mpabdBa Hal-edpekmuBHO
ga gonpuHece 3a peaAusupaHemo Ha nocmaBeHume ueAu. Tesu
NpoMeHU Moz2am ga 6bgam pa3geAeHU Ha gB8a ocHOBHU muna:

¢ pagukaAHU Opz2aHuU3ayuUOHHU NPOMEHU;

¢ YyacmuyHU NpoMeHu B opzaHu3ayuoHHama cmpykmypa.

CbwecmBeHume op2aHuU3ayuoHHU npoMeHu obukHoBeHO
BkalouBam pagukanHa mpaHchdopMayusa Ha ope2aHu3ayuoHHamMa
cmpykmypa - npexog om egHa cxeMa Ha ynpaBaeHue kbM gpyea
(HanpuMep om ¢dyHkuyuoHanHa kbM npoekmHa) UAU npexog kbMm
NPUHUUNHO HOB Mun opezaHu3ayuoHHa Uepapxud. Te3au npoMeHU
uMam cmpamezaudecku xapakmep u mpabBa ga ocuaypsm koHky-
peHMHO npeguMcmBo Ha opaaHu3ayusma.

MAaHUpPAHEMO Ha 3HAYUMEAHU Op2aHuU3ayuoHHU NPOMEHU
obxBawla aHaAUMUYHU U NPO2HO3HU gelHocmu, paspabomBaHe
Ha Bb3ModkHa cucmemMa om Mepku u uzbop Ha nogxogauda cmpa-
meausqa 3a op2aHuU3ayuoHHa mpaHchopMayus.

B npoueca Ha u3BbpwBaHe Ha Mo3u Bug ope2aHU3aUUOHHA
NpoMsiHa e HeobxoguMo ga ce B3emMam npegBug MHoXkecmBo op-
2aHU3aUUOHHU napaMempu, koumo BkalouBam [10]:

1) cmpykmypama Ha opezaHu3ayuama;

2) ecmecmBomo Ha u3noA3BaHume mexHoAoz2uu kamo ka-

MaAu3amop Ha mpaHcdopMayuama;

3) opeaHusayuoHHa kyamypa;

4) yoBewku kanumaa.

PagukanHOomo npecmpykmypupaHe Ha opzaHu3ayuoHHama
cmpykmypa cbc 3HaYumeAHU mpaHcdepu Ha 4YoBewku kanumaa
yecmo npuyuHaBa cepuosHO ycAoykHeHue Ha MukpokaumMama B8
op2aHu3ayusma u 3HayumeAHo Bausie Bbpxy edekmuBHocmma 8
Hadanomo. OcBeH moBa ocHOBHUMe npoMeHU B npouegypume 3a
B3eMaHe Ha peweHUa omHeMam BpeMe Ha cAy)kumeaume ga ce
aganmupam kbM uHoBayuume. Nopagu Masu NPUYUHa 3HaYUMeEAHU
Op2aHuU3aUUOHHU NPOMEHU He MO2am ga ce CAyuYB8am MHO20 Yecmo.
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PaspabomBaHemo Ha cmpameauda obade usuckB8a nocmosH-
HU cmpykmypHU NpOMeHU U Mo He BuHaau 3Ha4YumeAHU. B mosu
cAy4dal ce npuAaazam cmpykmypHume HacmpoUku (4acmuyHU NPOo-
MeHU B opzaHu3ayuama). Te npegBurkgam BbBerkgaHe Ha uHguBu-
gyanHuU kopekyuu B8 cbwecmByBawama opea2aHu3ayuoHHa cmpyk-
mypa, UeHHOCMHa cucmeMa U Op2aHuU3ayuoHHUMeE npouecu.

Bcaka opeaHuzayuoHHa npoMsaHa ce 6a3upa Ha cepuos3eH
aHaAu3 3a cbomBemcmBue Ha cbulecmByBawama opezaHu3a-
UUoHHa cmpykmypa ¢ paspabomeHama cmpameaua 3a pas3Bu-
mue. AHaAusbm BkalouBa, om egHa cmpaHa, oueHka Ha Bbmpeuw-
HUMe U BbHWHUMEe ycAoBusi Ha opzaHu3auyusma 3a 6bgewemo,
a om gpyea, ho3uyuoHHama guazHocmuka (Bepudpukauusa), npu
koamo cumyayusama ce aHaAu3upa 3a B8cuyku Bbnpocu Ha >kusHe-
Hama geliHocm u 818 Bcsaka Bpbska Ha ynpaBaeHuemo.

OcHoBHama ueA Ha cmamusma e meopemuko-npunoxkeH
aHaAU3 Ha peuHXkeHepuHz2a Ha 6usHec npouecume (Business
Process Reengineering - BPR) kamo cmpamezaudecku uHcmpy-
MeHmM 3a peaAu3upaHe Ha guaumaAHama mpaHcdopmauusa 8 koH-
mekcma Ha opaaHu3ayuoHHama npoMsaHa B8 6usHeca. Pokycbm ce
nocmaBsa Bbpxy:

5. AHaAU3 Ha peuH>XUHepuH2 NpPoueca;

6. lMpuaorkeHue Ha cmpameauama 3a Op2aHU3aUUOHHAa

NPOMSHA;

7. Edekmu om npunaoykeHama cmpameaud

Mpoekmbm 3a peuHkeHepuHa e gocma puckoBaHoO Ha4duHa-
Hue. TolU MoXke ga 6bge BHegpeH B opzaHu3ayua camMo ,omeaope
HagoAy”“ (om pbkoBogcmBomo go usnbAHUMEAUME) om cnhe-
UUaAHO cb3gageHu ekunu. Ekcnepmuume oueHku nokazBam, ye
oKoAO 50% om npoekmume 3a peuH>keHepuHea npukalouBam ¢ He-
ycnex, koemo HaAaza ga ce ugeHmuduyupam npudyuHume.

Kakmo nokasBa npakmukama 8 uHgycmpuaAHo paszBumume
cmpaHu, cmpameausama 3a ope2aHuU3ayuoHHU NpoMeHu usuckBa ga
ce paspabomu cneyuduyHa npozpama, kosmo BkalouBa ynpaBae-
Hue Ha kyamypHuUmMe npoMeHu, kakmo u agekBameH MexaHU3bM (aA-
20pumbM) 3a epekmuBHO npuaazaHe Ha koHuenuyusma B8 busHeca.
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Cmpameauama 3a Op2aHuU3auuUOHHU NPOMEeHU Ccbgbprka
cAegHUMe ocHoBHU eAneMeHmu [10]:

1. Mpoz2Ho3upaHe Ha Bb3MoXkHU BapuaHmu 3a op2aHuU3ayuUOoH-
HU npoMeHu u BkalouBaHe Ha Bcuuku 3auHmepecoBaHu 2pynu B8
mo3u npouec, BkaloyumenHo Bucwe pbkoBogcmBo, HedpopMaaHU
Augepu, ekchepmu, kpeantopun n aAp. ObocHoBka u onpegenaHe
Ha obwama nepcnekmuBa Ha op2aHu3ayuoHHUMe NpoMeHu, koe-
mo cAy>ku kamo Hacoka 3a dopMyaupaHe Ha koHkpemHu ueAu,
paspabomBaHe Ha cmpameaus, uszbop Ha cucmema om Mepku u
dopMupaHe Ha MOMUBaUYUOHEH MeXaHU3bM.

2. YcmaHoB8s8aHe Ha obAaacmu Ha uHguBugyaAHa omaoBop-
HOCM 33 hpoueca Ha op2aHuU3ayuoHHa npomMsaHa, koemo BkalouBa
ussacHABaHe u ocuaypsBaHe 3a Bceku yaeH Ha pabomHama cuAa
HezoBama poAs U 3agayu B8 mo3u npouec.

3. NpegocmaBaHe Ha HeobxoguMama UHdOpPMaUus Ha CAy-
»kumeaAume 3a npegcmosawume npoMeHu 8 opezaHusayusma, kosa-
mo mpsabB8a ga ocuaypu He3zabaBHO 3ano3HaBaHe Ha Bceku yaeH
Ha pabomHama cuAa ¢ HoBume UM omaoBopHOCMU U MOJeAU Ha
noBegeHue.

4. MpoBeykgaHe Ha mekyw, MOHUMpPUH2 Ha kaloyoBu napame-
MpPU Ha op2aHu3ayuama, 3a ga ce ocuz2ypu nocaegoB8amenHocm 8
cmpameauama, pasnpegeAeHUemo Ha pecypcume, cmpykmypa-
ma, onepamuBHuUmMe geliHOCMU U gp.

5. BkalouBaHe Ha ueaust yoBewkusa kanumaa 8 npoueca Ha
Op2aHuU3ayuoHHU NPOMeHU.

6. MapaHmMupaHoO CMUMyAUpaHe Ha NoOAOXKUMEAHO ydacmue B8
npoueca Ha opaaHu3ayuoHHa MmpaHchopMauua Ha Bceku YaeH Ha
pabomHama CuAa.

OueHkama Ha HezoBama edpekmuBHocm mpabBa ga 6bge
om 20ASIMO 3HayeHue npu obocHoBaBaHemo u paspadbomBaHemo
Ha cmpameausa 3a OpP2aHU3aUUOHHU NpoMeHU. B cbuwomo Bpeme
oueHkama e gocma caoxkeH npobaeM, kolmo e cnopeH. MMa pe-
guua NpuU4vYuHU 3a moBa.

MbpBo, Nnopagu obudaliHama cAOXKHOCM Ha cumyayusma c
npoMsaHa B8 usaama opeaaHusayus.

Ha Bmopo Macmo, nopagu Auncama Ha B8b3mMoykHocmu 3a
koAnudecmBeHa oueHka Ha gelcmBumeAaHUME U NAaHUPaHUMe na-
paMempu, koumo xapakmepusupam kadvecmBeHomo cbcmosiHue
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Ha opzaHu3ayusma (HanpuMep B obracmma Ha opa2aHuU3ayuoHHa-
ma kyamypa).

Tpemo, nopagu HegocmMambyHO npoyyBaHe Ha CbuHOCMMaA
Ha NpuUuYuHHO-cAegcmBeHume Bpb3ku Mexkgy pas3Bumuemo Ha
opeaHusayusma u mekyujume opaaHuU3ayuoHHU NPOMEHU.

B cbwomo Bpeme, Bbnpeku Auncama Ha paspabomeHu Me-
moguyecku nogxogu 3a oueHka Ha edbekmuBHOCmMmMa Ha op2aHu-
3aUUOHHUME NPOMEHU, € HaNbAHO SICHO, Ye koMnaHuume, koumo
He pa3pabomBam agekBamHu cmpameauu 3a NpoMeHU, MUHUMU-
3Uupam NomMeHyuaAa cu ga ce aganmupa 8 nasapHume ycAaoBusa Ha
dyHkyuoHupaHe.

Om gpyaa cmpaHa, caMomo >keAaHue 3a Opa2aHuU3ayuoHHU
NPOMEHU He e 2apaHuusa 3a ouenssBaHe UAU noAydaBaHe Ha koHky-
peHmMHo npeguMmcmaBo.

B cbBpemMeHHume ycaoBua 3a noBeyemo opeaHu3ayuu B8
UHgYyCMpuUaAu3upaHuUme cmpaHu cmpameaudma 33 NPOoMSHa e
cBbp3aHa c npexoga kbM MpexkoBu opeaaHuU3ayuoHHU cmpykmy-
pu, koumo ompassaBam Bpb3kume Mexkgy eaAeMeHmMmumMe Ha BbHWI-
Hama u BbmpewHama cpega.

MpuAazaHemo Ha maka HapedyeHama ,,cemu3sayus“ Bogu
Ha npakmuka go dopmMupaHemo Ha gBa Buga opz2aHU3aUUOHHU
cmpykmypu.

MbpBuam e dopMupaHemo Ha MpedkoBa cmpykmypa Ha 20-
AdMa koMnaHus, koamo cbbupa okono cebe cu NO-MAaAKM OpraHu-
3aumm, kamo uM Bb3Aaza cneyuaAHU 3agadyu. Te om cBosa cmpaHa
MO2am ga uMam cBou nogpasgeaeHusa, Heo6xoguMu 3a npousBog-
cmBeHu gelHocmu, usuckBauju Bucoka cneyuaausayusi. B mosu
cAydal dopMupaHama Mpedka e UepapxuydyHa u 2oAnsMama komna-
HUS 3aeMa goMuHUpaula no3uyusa B8 BusHec omHouweHUaMa, Aen-
CTBAMKM KAaTO OCHOBeH KAMEHT. ToBa no3BoaaBa ga ce noAydyam
NOA3U He Yype3 yyacmue B8 kanumaa, a 4pes3 nasapeH MexaHu3bM.
fonamama koMnaHuga (,kopnopamuBHa Mpeyka“), kosmo usbupa
napmMHbopuU, e gocmambyHO 2bBkaBa u ce xapakmepusupa cbc
3HayumeneH mBopyecku nomeHyuaA.

B cbwomo Bpeme Mankume opzaHusayuu 6bP30 cmaBam
3aBucuMu om 2oagMama koMnaHug, koemo e HexkeAnameAHoO.

Bmopomo e dopmMupaHemo Ha cbBkynHocm (Mpedka) om
ope2aHu3auuu, koumo ca 6Au3ku no pa3mep, noBeyemo om koumo
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ca lopugudecku HesaBucuMu, HO noggbpykam B3auMHama cma-
BuAHOCM B npou3zBogcmBeHo omHoweHue.

Tosu Bug obwHOCM Ha opzaHusayuume, koasmo obukHoBe-
HO pabomu B cbuus pea2uoH uAau B8 paMmkume Ha eguH Bug npo-
uszBogcmBeHa geliHocm, noBuwaBa konHkypeHmocnocobHocmma
Ha npousBexkgaHume cmoku u ycaAyau.

Mo npuHUuun dopMupaHemo Ha MperkoBama cmpykmypa Ha
20A9IMa koMnaHuU$ uMa 3a ueA ga ocuzaypu baazonpuamHu ycaoBusda
3a edbekmuBHo dyHkyuoHUpaHe u pazBumue, m.e. ga CMuUMyAUpa
cbBMecmHua pacmeyk Ha npouszBogcmBomo Ha cmoku u ycAyau.

Cmpameauama 3a MpeXkoBa paboma obaude e cpaBHuMa ¢
Memogume 3a cmecHAaBaHe Ha cobcmBeHume npousBogcmBeHu
gelHocmu, ko2zamo opeaHu3ayusma npecmaBa ga ce 3aHUMaBa ¢
npousBogcmBeHu gelHOCMU U geAeaupa MAXHOMO U3NbAHEHUE
Ha BbHWHU U3SNbAHUMEAU.

NogobHa cmpameausa usaaedkga npueMauBa 3a guBepcudu-
uupaHu gbpXkaBHU npegnpusmMuUa UAU OpeaaHu3ayuu, koumo Mo-
2am ga ce koHueHmMpupam Bbpxy npuopumemHume cu obAaacmu
Ha cheyuaAu3ayusa U ga aymcopcHam gpyau geliHOCMuU Ha BbHWI-
HU u3nbAHUMEAU, koumo ce chpaBam MH020 NOo-ychewHO om
BbmpewHUMe nogpasgeAeHUs Ha opaaHu3auyusma.

Mpe>koBume opeaHusayuoHHU cmpykmypu Mozam ga ce
dopmMupam kamo yacm om cmpameaus, koamo BkalouBa komna-
Hus, koamo mbpcu nepcnekmuBu 3a cb3gaBaHe Ha HOBU MexHo-
AO2UYHU Npouecu, usnoAsBaHe Ha hapmHbopcmBa c gpyau opaa-
HU3auuu UAU popMupaHe Ha cbB8MecmHu kaoHOBe.

Mo Mmo3u HadyuH dyHkyuoHupaHemo 8 MpexkoB peXkumM cbs-
gaBa HoBu koHkypeHmHu npeguMcmBa, a cmpameaudeckomo
ynpaBaeHue Ha Mpexkume no3BoAaaBa Ha opzaHu3auuume ga Ha-
MaAamM pasxogume u ga yBeaudam npuxogume cu, kakmo u ga
peazupam agekBamHo Ha npoMeHume B8 ukoHoMu4deckama cpega.

Mpe3 nocAegHUMe 20gUHU B noBeuyemo UHgyCmMpuaAu3upaHu
cmpaHu ce npuAazam Memogu kamo peuHykeHepuHa u npecmpyk-
mypupaHe B8 npouyeca Ha obocHoBaBaHe u paspabomBaHe Ha cmpa-
mezaus 3a Op2aHU3ayUoHHU NPoMeHU. Te obade He gaBam oce3aeMa
Bb3BpbwaemMmocm, ako ce usnoAzBam He3zaBucumMo eguH om gpye.
ToBa o6cmosamencmBo mpabBa ga ce BzeMe npegBug npu paspa-
H6omBaHemo Ha cmpameausa 3a 0pP2aHU3ayUOHHU NPOMEHU.
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B ma3u Bpbska usaaedkga uenecbobpasHo B83aumMocBbpsa-
HOMO peweHUe Ha MpuU OCHOBHU 3agayu:

8) npeocMucAsHe Ha koHuenyusima 3a pa3Bumue Ha opea-
Hu3ayuama cbc cbomBemHa kopekuyua Ha cmpameaude-
ckume npuopumemu;

9) peuH>keHepuHea Ha MexaHu3Ma 3a dyHkuuoHupaHe Ha
opeaaHu3ayusama;

10) npunazaHe Ha cmpykmypHa kopekyuqa, HacodeHa kbM
noBuwaBaHe Ha koHkypeHmocnocobHocmma u >kKus-
HechocobHOoCMMa Ha opaaHu3ayusma.

PeunykeHepuHabm e egHo om Hal-HoBume, MogepHU Hacoku

8 obAacmma Ha opeaaHu3auyuoHHOmMo ynpaBaeHue. Qakmuyecku,
mepMUHBM He ce u3noA3Ba npegu 1990 2oguHa u B8 o6uwu AUHUU
HU ce guckymupa 8 HaydHama Aumepamypa npegu 1993 2ogu-
Ha. MMTHUYUamopume Ha MogepHOMO medeHue - XaMbp U Yamnu,
onpegeansm peuHdkeHepuHea kamo ,¢pyHgaMeHmMmaaHo npeoc-
MUCASIHE U pagukaaHO npenpoekmupaHe Ha 6usHec npouyecume
3a hOCMU2aHemo Ha gpaMamuyHU nogobpeHus 8 kpumudHume
cbBpeMeHHU u3MepeHus Ha cbBbpuweHcmBomo kamo pasxogu,
kayecmBo, ycAyau U 6bp3uHa Ha o6cAy>kBaHe“ [8]. Pokycbm 8
koHuenuusma e Bbpxy mpu kalouoBu mepMuHa: pyHgaMeHmMan-
HO - MeHUg>kMbHMa MpaA6Ba ga npepa3laaega ocHoBume; pagu-
kanHo - ga mpaHcdopMupa busHec npouyecume u kyamypHume
Haz2Aacu kamo npoekmupa HoBu; gpamMmamuyHo - uskAlovumenHo
Bucoku ukoHoMuuecku pesyamamu u edpekmuBHocm. OcHOBHuU-
me NPuUHUUNU Ha peuH>keHepuHaa ca koHueHMpupaHu, kakmo
cnegBa:

¢ OQokyc Bbpxy npouecume, a He Bbpxy dyHkuuume;

¢ PagukaAHa, a He hocmeneHHa NPOMSAH3;

¢ /I3non3BaHe Ha mexHoAo2uu kamo kamaausamop Ha
mpaHcdopMayuama;

¢ OpueHmauus kbM kaueHma u cbsgaBaHama cmoUHocm.

PeunykeHepuHa cmpameausgma npoMeHa ¢dyHgaMeHMaA-

HO 6u3Hec npouecume, kamo masu npoMsaHa e 06B8bp3aHa C
koHkpemHa ueA. NMoBeuemo opzaHU3aUUU NpegnpueMam peuH-
»>keHepuH208u Nnpoekmu no npocmama npudyuHa, Ye cmpameau-
yeckume uenu (koHkypeHmHo npegumMcmBo) B8 cbBpemeHHama
guHaMuy4Ha cpega u HenpekbcHam Hamuck 3a npoMsHa, He Mo2am
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ga ce nocmuzaHam 4pe3 pymuHHU gelicmBus u cmamudHu npoue-
cu. EgHa om ocHoBHUMe xapakmepucmuku Ha ma3u cmpameaus
€ u3noA3BaHemo Ha UHDOPMAUUOHHU MEeXHOAO2UU, C Yusmo No-
Mouw) Moyke ga ce gocmuzaHe go koHkypeHmHO npegumMcmBo. Nge-
ama e ga ce npecmpykmypupam 6usHec npouecume kamo aBmo-
Mamu3ayusma € eguH om UHCcmpyMeHmume, HO He npukalouBa
caMo ¢ Hesq. PeundkeHepuHebm ce dokycupa Bbpxy nomoka uau
Aoaudeckama B3aumMoBpbska Mexkgy 3agadume, a He Bbpxy npo-
ekmupaHemo Ha camume 3agauu [3].

Tou BkalouBa pagukanHo npecmpykmypupaHe kakmo Ha op-
2aHu3ayuoHHama cmpykmypa, maka u Ha Habop om gelHocmu,
koumo ocuzypsaBam npouszBogcmBomo Ha npogykm (ycayea) 3a
koHkpemeH kaueHmM uAu nasapeH ceameHm. EguHcmBeHama xapak-
mepucmuka, pasaudaBawa peuHXkeHepuHa2a om gpyaume BugoBe
YCUAUS 3@ Op2aHuU3auuoHHa NpoMsaHa, € Mogudukayuss Ha op2aHu-
3ayuoHHama nocoka, m.e. npoMaHa B HanpaBAeHUemMo Ha yeAume.

B Hakou cAyyau peuH>keHepuHabm ce mbakyBa no-uwupo-
ko u e cBbp3aH c pagukanHO npepa3aaedkgaHe Ha pabomHume
npouegypu, 3a ga ce hogobpsm gpacmudHo makuBa napamempu
Ha gelHocmume kamo npou3sBogcmBeHu pa3xogu, kayuecmBo Ha
npousBexkgaHume npogykmu, edpekmuBHOoCcm Ha pabomHume
npouegypu, NpouszBogumeAHOoCmM Ha Mpyga U m.H.

Mpouegypume no peuHd>keHepuHe u3uckBam cbomBemHo
aganmupaHe Ha opeaaHu3auyuoHHama cmpykmypa. Pakm e obauve,
ye HAMa YHUBepcaAHa opeaaHu3ayuoHHa dpopMa, koamo ga omeo-
Baps HanbAHO Ha cheuudukama Ha peuHXkeHepuHaa.

B mas3u Bpbska B8 cneyuaAusupaHama Aumepamypa ce nos-
BaBam HoBu mepMuHu ,kBasudupma“, ,,cuMbuOMUYHO Npegnpu-
amue”“ uAu ,8upmyaAHa opeaHu3ayusa“. MHoz20 4dyykgecmpaHHU
uscaegoBamenu BapBam, 4ye opezaHu3ayuoHHama cmpykmypa,
koamo Hal-mo4HO omeoBapsa Ha cbgbprkaHuemo Ha peuH>keHe-
puHza, e Mpe>koBama dopma.

MNpe3 nocAegHUME 20gUHU 20ASIM Bpol Yy>kgecmpaHHU Kom-
naHuu ce onumBam ga u3noA3Bam peuH>keHepuHaa Ha npakmu-
ka, 3a ga nogobpsam napamMempume Ha cBosama gelHocm. Pe3ya-
mamume obaye ca npomuBopeyuBu. ToBa go 2oAaadMa cmeneH
ce gbAXKU Ha MexaHu4eH nogxog kbM peuHdkeHepuHza2a, KOMTO He
OoTYMTa 4YoBellKMsa KanuTaa. M3Bogbm, kolUmo ce Hanaza e, 4ye
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peuHskeHepuHaa e no-ckopo uHCMpyMeHmM om makmudeckusa ap-
CEeHaA Ha ynpaBaAeHuemo, HO Maujabbm Ha HeobxoguMume npome-
HU u3uckBa cmpameaudecku nogxog. AuzumaAHama mpaHcdop-
Mauusa npegnoaaza gbAboko uHMezpupaHe Ha MexHoAo2uUume
818 Bcuuku acnekmu Ha opeaHusayuoHHama gelHocm. Ta He
Modke ga 6bge nocmuaHama caMo 4ypes BHegpsaBaHe Ha codmy-
€PHU peweHuUs — HeobxoguM e pegusalH Ha npouecume, cmpyk-
mypume u MogeAaume Ha ynpaBaeHue.

Ypes peuHXkeHepuHza HabopbmM om opa2aHu3ayuoHHU NpUo-
pumemu cbwecmBeHo ce npoMeHa. To3u dpakm obacHaBa 3awo
ychexbm My B8 opeaHusayuume He Moyke ga 6bge npegckasaH ¢
Bucoka cmeneH Ha mo4yHocm. NMoBeuyemo opezaHuU3ayuu hpume-
»kaBam 02pOMHa UHepuyusa - Nopagu NPUYUHU, Npou3mMuUYauu om
o4yakBaHusma Ha BbHWHamMa cpega, HapywaBaHe Ha cmamykBo-
Mo, AUNCa Ha ugeu 3a HoBu aamepHamuBu u HegoBepue cpeg
uneHoBeme Ha opezaHusayuama. LisnocmHama npoMsaHa Ha opu-
eHmMayusma Ha op2aHu3ayuama cpeula CUAHU cCbnpomuBumeAHu
CUAU Ha Bcuuku opzaHu3ayuoHHU HUBa. Emo 3awo 6posm Ha ab-
conlomHo ycnewHume peuHykeHepuHa208u npoekmu Bce owe He e
monkoBa 2onam.

YcneluHaTa peaAsm3aums Ha PeUHXXEeHEPUHT N3NCKBA KOMbBU-
HauMa OT OPraHM3aLUMOHHU, TEXHOAOTUYHU 1N YOBELLKW daKTopU:
OcHoBHUTe dakTopUTE, KOuMOo gemepMuHUpam edpekmuBHoCcmMmMa
Ha peuH>keHepuHa npoekma, obukHoBeHO BkalouBam koMbuHayuda
om Op2aHuU3ayuUOHHU, MexHOAO2uU4YHU U YoBewku usmepeHuda [10]:

¢ Cmpamezaudecka poas Ha Bucwemo pbkoBogcmBo

AgekBamHomo BHegpsaBaHemo Ha peuHXkeHepuHa cmpame-
2usma e oyHkyua om aHeaXkupaHocmma U Hazaacume Ha Bucuwius
MeHUg>kMbHM. B ocHoBama e npoakmuBHomo noBegeHue, koe-
Mo npegnonaza pbkoBogumeasm Ha npoekma ga uMa 20A9M aB-
mopumem B8 opzaHu3ayuama u ga Hocu omzaoB8opHocm 3a moBa.
BeposmHocmma 3a ycnex gpaMamuydHoO HapacmBa 8 mes3u op-
2aHU3ayuu, koumo ca peaAucmu OMHOCHO UeAume Ha peuHyke-
HepuHeaa u o4yakBaHume pe3zyamamu, uMam peaAHa npegcmaBa
3a BpeMemo, HeobxoguMo 3a He20B8omMoO U3NbAHEHUE, YCUAUSMA
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u duHaHcume. Mpean Aa ce MHULUMMPA MPOoeKTa, Bucuuam Mme-
HUgXKMBHM MpPA6Ba ga ocb3Hae mpygHocmume, HeusbexkHuU npu
usezparkgaHemo Ha HoBu 6BusHec npouyecu, U ga NnoAoXku Bcuuku
YCUAUS 33 NONyASpU3UpaHe Ha npoekma u nocmuzaHe Ha ueAaume
my [1].

¢ YcHa Bususa 3a yudpoBomo 6bgeuwle Ha opa2aHuU3ayuama

HaAuduemo Ha sicHa u cmpameaudecku dpopmMyAaupaHa Bu-
3ud 3a yudppoBomo 6bgeuwle e eguH om kalouoBume dakmopu 3a
ycnex Npu NpuAaz2aHe Ha peuHXkeHepuHa2 Ha Bu3Hec npouecume.
Bususma npegcmaBasiBa He npocmo dopManHO 3aaBAeHuUe 3a
nocokama Ha pa3Bumue, a chogeaeHa koHuenyua 3a moBa kak gu-
2UuMmaAAHUMe MmexHOAO2UU ue mpaHcdopMupam HaduHa, no kol-
Mo op2aHu3auusma cb3gaBa, gocmaBsa u noggbpyka cmolHocm
3a cBoume 3auHMepecoBaHu cmpaHu. udpoBama Busua uHme-
2pupa: cmpameaudyeckume yeaAu Ha opezaHusayuama 8 koHmek-
cma Ha guaumaAHama mpaHcdopmayus; odyakBaHume edpekmu
8bpxy ocHOBHUMe 6u3Hec hpouecu - aBmoMamusauyusd, UHmMea-
pauus, nepcoHaAu3ayud, onmuMu3ayus Ha pecypcume; poAsma
Ha mexHoAo2uume kamo cpegcmBo, a He caMoueA - HanpuMmep
BHegpsBaHe Ha uskycmBeH uHmMeAaekm, aHaaAumuka Ha gaHHuU, 06-
AQYHU peweHus uau MumepHem Ha Hewama (1oT); pokyca Bbpxy
kAaueHma - kak guaumaausayusma nogobpaBa kanuenmckomo us-
>kuBsBaHe u ygoBaemBopeHocmMma;

CnopeguscaegBaHuamaHa Davenport (2018) [6]u Westerman
et al. (2014) [11], opeaHu3ayuume, koumo npumeykaBam scHo ge-
duHUpaHa uudppoBa Bususa, geMoHCcmMpupam no-B8ucoku HuBa Ha
uHoBauuoHHa akmuBHocm, no-6bp3a aganmauyus KbM MEXHOAO-
2UYHU NPOMEeHU U no-gobpu duHaHcoBU pesyamamu.

¢ AgekBamHa opzaHu3ayuoHHa kyamypa, kosmo pas3BuBa

aHzaakupaHocm u cbnpudacmHocm kbM npoMeHume

EguH om Hal-kpumuyHume dakmopu 3a ychexa Ha peuHyke-
HepuHaa Ha BUu3HeC npoyecume € HaAu4UemMmo Ha op2aHuU3ayuoHHa
kyamypa, koamo nogkpena npoMsaHama, uHoBayuume u ydyeHemo.
Bes agekBamHa kyamypHa cpega, gopu Hal-gobpe npoekmupa-
HUMeEe Npouecu U MexHOAO2UU He Mo2am ga goBegam go mpaUlHa
mpaHcdopmayua (Hammer&Stanton, 1995) [9]. Opz2aHu3ayuoHHa-
ma kyamypa npegcmaBasaBa cucmema om chogeAeHU UeHHOCMU,
BapBaHusa u noBegeHuyecku Mogeau, koumo onpegeansm HaduHa,
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no koUmo cAay>kumeaume B8b3npueMam u peazupam Ha npoMs-
Hama. B koHmekcma Ha peuHdkeHepuHeaa, kyaAmypama e He camMo
doH, Ho U akmuBeH dakmop, kolmo Morke ga yckopu uau 6aokupa
npoueca Ha mpaHcdopMayusa. Ycnexbm Ha peuHXkeHepuHz2a 3a8u-
CU om cmeneHma, go koamo cay>kumeaume u pbkoB8ogcmBomo
paszbupam cmpameaudeckume yeAu Ha npoekma u cnogeasm Ha-
YyuHUMeE 3a MAXHOMO hoCcMu2aHe.

¢ VHBecmuuyuu 8 mexHoAO2uUU U oby4dyeHus.

EguH om HaU-cbwecmBeHume eAeMeHMU 3a ychewHOomMo
NnpuAazaHe Ha peuHykeHepuHa Ha Bu3Hec npouecume B8 guauma-
AeH koHmekecm e ueAeHacodYeHama u banaHcupaHa uHBecmuuyus
kakmo 8 mexHoAoz2uu, maka u B8 yoBewku kanumaa. Te3u gBa
pecypca ca B3aumMosaBucuMu u onpegeasm kanauumema Ha op-
2aHU3ayusma ga peaausupa edpekmuBHa u ycmoulduBa mpaHc-
dopmMauusa. Cnopeg Davenport & Short (1990) peuHykeHepuHabmMm
ce onupa Ha gBe ocu - MexHOAO2UYHU Bb3MOXKHOCMU U Op2aHu-
3aUuUoHHU yMeHusda [7]. MHBecmuuyuama caMo 8 egHama om msax
6e3 pa3Bumue Ha gpyzama B8ogu go YaCmu4yHU UAU HeyCcheudHUu
pesyAamamu.

PdyHgaMeHmMaAHa 2pewka e, ye peuH>keHepuHa npoekma e
Bb3ModkHO ga ce peaAusupa npu koHBeHuuoHaAHa (be3npoekm-
Ha) cxeMa 3a puHaHcupaHe. Pabomama no peuH>keHepuH2 Mps6-
Ba ga ce dpokycupa Bbpxy Hal-npuopumemHuUmMe UeAu U pecypcu-
me mps68a ga 6bgam HacodeHU mo4dyHo kbM me3u ueAu. Poaume
U omeoBopHOoCMUMe Ha ydacmHuuume B8 npoekma mpsbBa ga
6bgam SICHO onpegeAeHuU.

¢ /3MepuMu ueAu u nokaszameau 3a epekmuBHocm (KPI) -

HenocpegcmBeHuMe pesyaAmamume om npoekma mps6-
Ba ga 6bgam koHkpemHu.

MN3MepuMume ueAu u nokasameaume 3a epekmuBHocm (Key
Performance Indicators - KPIl) npegcmaBasaBam kalouoB enemeHm
om ychewHomo BHegpsaBaHe Ha peuH>keHepuHa. Be3 acHo gedu-
HUPAHU U NpOCAEgUMU pe3yAamamu, hpouecbm Ha mpaHchopMa-
uua puckyBa ga ocmaHe Ha HUBo gekaapauus, 6e3 peaAHO Bb3-
gelicmBue Bbpxy npouszBogumeAHOCMMa U cmolUHOCMMa 3a
kaueHma. Cnopeg XamMbp u YamMnu (Hammer&Champy, 1993) [8],
peur>keHepuHabm u3uckBa pagukaaHa npeoueHka Ha edpekmuB-
Hocmma uype3 konkpemHu koaudecmBeHu usmMepumeau, koumo ga
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nokaszBam nocmuaHamume nogobpeHusa. B koHmekcma Ha yudpo-
Bama mpaHcdopMauusa, usmMepumMume yeau cAay>kam kamo mocm
Mexkgy cmpameaudeckama Busus u onepamuBHOMO U3NbAHEHUE.
Te no3BoasgBam Ha opeaHu3ayuama ga npocaegaBa cmeneHmMa,
B8 koamo HoBume mexHoAo2uU, aBmoMamusayusma U NPoyUeCHU-
me npoMeHU Bogsm go peaAHU pe3yamamu. 3a usBbpwBaHe Ha
paboma no opaaHu3ayuoHHa NpoMaHa ce usuckBa nogkpena nog
dopMama Ha MEMOJgOAO2UU U UHCMpyMeHmu (codTyep).
OcHoBHUME Npu4uHU, cBbp3aHuU ¢ Heychexume Ha npoekmu-
me 3a peuH>keHepuHz Ha BusHec npouecu BkalouBam caegHomo [4]:

*

OpezaHusayuoHHUMe ycuaua ce dokycupam Bbpxy nogo-
6paBaHemo Ha cbwecmByBauwume npouyecu, a He BbPXY
npenpoeKTnpaHeTo M. 3a noBeyemo koMnaHuu ocHoBHa-
Ma npuduHa 3a NpoBaAa Ha peuH>keHepuHaa e npecaegBa-
Hemo Ha MaAku nogobpeHusa BMecmo pagukaAHU NPOMEHU;
OpeaHu3auuama uzHopupa busHec npouecume, HO UHU-
uuupa cmpykmypHu npomMeHu kamo pegyuupa 6pos Ha
cAy>kumenume;

KoMnaHuume ce ¢pokycupam camo Bbpxy npenpoekmu-
paHe Ha BbusHec npouecume, kamo uszHopupam gpyaume
eAeMeHMU Ha opeaHu3ayuoHHUA gusalH - cmpykmypa-
ma u cucmemume. TpsabBa ga ce uMa npegBug, 4ye peuH-
»keHepuHabmM BkalouBa npecmpykmypupaHe Ha usiAama
koMnaHus, a He onMuMU3UpaHe Ha omgeAHU nokazameau
UAU pewaBaHe Ha koHkpemHu npobaemu;

MNogueHsBaHe poAasma Ha kyaAmypHuUmMe npoMeHu, koumo
HaMupam koHkpemeH uspa3 B8 yeHHOCMUME U Haz2Aacu-
me Ha usnbAHUMEeAUME;

Mpe>kgeBpemeHHOo NnpukaloyBaHe Ha peuHXkeHepuH2 npo-
ekma. MbpBoHauaAnHUSM NnpoBan yecmo e npemekcm 3a
3ana3BaHe Ha cmamykBomo;

CbhwecmByBawama kopnopamuBHa kyamypa u npuHyu-
nume Ha ynpaBaeHue, Bb3npuemu B8 koMnaHuama ca ec-
mecmBeHa 6apuepa 3a peuH>keHepuHeaa;
PeuH>keHepuHabm He e omzaope HagoAy, a OTAOAY Harope.
PvkoBogumeaam Ha npoekma HaIMa gocmambyHO BAaacm
u npaBa 3a B3eMaHe Ha peweHuUa U He npegcmaBasaBa
agekBamHomo HUBo Ha ynpaBaeHue;
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Bucwemo pbkoBogcmBo He npegocmaBa HeobxoguMa-
ma akmuBHa noggpbykka;

HegocmambuHO pa3npegeAeHuUe Ha pecypcu 3a peuHyke-
HepuHze;

Mpoekmbm ce u3nbAHABa Ha doHa Ha MHO20 gpyau
UuHUYyuamuBu;

OpeaHu3auyusma ce pokycupa uskalovumenHo Bbpxy Ha-
MepeHusma. B gonbaHeHuUe kbM cb3gaBaHemo Ha ugeu e
HeoBbxXoguMO ce ocua2ypu U USNbAHEHUEMO Ha Heobxogu-
Mume gelHocmMu;

MMnAeMeHmMupaHe Ha npoekma 3a peuHXkeHepuHz, kamo
ce npaBam koMnpoMucu, 3a ga He ce HapywaBam AuYHU
uHMepecu;

OpeaHusayusma gemepMuHUpa npoekma npu cbnpomu-
Ba om cay>kumeau, koumo ca HegoBoAHU om nocAeg-
cmBusama om peuHXkeHepuHaa;

PaswnpeH penH>XeHepPUHT;

MpekoMepeH pokyc Bbpxy mexHOAO2UUYHU npobAeMu.

NMocAeguuume om peuHykeHepuHz2a Ha 6u3Hec npouecu
obobweHo ca canegHume [21]:

*

TpaHchopMuUpa ce opz2aHu3ayuoHHUA MogeAn om dyHk-
uuoHanHa kbM MperkoBa cmpykmypa Ha ynpaBaeHue.
ToBa Hanaza npoekmupaHemo Ha npouecHuU ekunu. Taka-
Ba xopu3zoHMaAHa cmpykmypa no3BoasaBa ga ce pewu
npobAeMa ¢ HenocAegoBameAHOCMMa Ha gelHocmume
U ueAume Ha pasAudHume dyHKUUOHaAHU eguHUUU;
HoBu poAu u omeaoBopHocmu 8 pabomama Ha cAy>kume-
Aume (usnbAHUMeAume), koemo e cuneH MomuBayuoHeH
dakmop;

BMecmo KOHMPOAUPaHO U3SNbAHEHUE Ha 3agadume, CAy-
>kumeaume B83eMam He3aBucuMu peuwleHuUa U caMocmos-
meAHO u3bupam Bb3ModkHU BapuaHMu 3a nocmuzaHe
Ha ueAaume. M3nbAHUMeAuUmMme gelicmBam no cobcmBeHa
uHUUuamuBa B8 paMkume Ha 3HaYUMEeAHO pa3ulupeHume
cu npaBomMouwius;

PeanHa oueHka Ha edpekmuBHOoCcmma B8 pabomHua npo-
uec u npomMeHu B8 koMneHcamopHama cucmema. Caep
peunH>eHepuHr, ekunbm Ha npoueca omeoBapa 3a
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HenocpegcmBeHumMe pe3lyamamume U opaaHu3ayus-
ma MoXke ga usMepu ekunHomo npegcmaBsaHe. ToBa
pecnekmuBHo pedaekmupa Bbpxy komMneHcamopHume
MeXaHUu3MU;

¢ PeunykeHepuHabm usuckBa cay>kumeaume ga npomeHam
cBoume yeHHOCMHU Haz2Aacu U yberkgeHusa B8 nocoka KbM
YAOBAETBOPSBAHE Ha USUCKBAHMATA Ha NOTPEObUTEANTE;

¢ OyHkyuume Ha MeHugXkbpume ce npoMeHsm om KOH-
MpPOAHU kbM koy4uH2. HapacmBawama cAoKHOCM Ha pa-
6omama, usBbpuieHa om usnbAHUMEAUMe, Bogu go dak-
ma, 4ye koHmpoAHuUMe dyHkuuu Ha MeHug>kbpume B8 xoga
Ha npoueca ce mpaHchdopmupam. Ekunbm Hocu nbAHa
omeaoBopHOCM 3a HenocpegcmBeHume pe3yamamu, a
ynpaBaeHckomo B8b3gelcmBue Bbpxy usnbAHUMEAUME
om cmpaHa Ha MeHugykbpume e cBegeHO go MUHUMYM.
OcHoBHUMe pyHkyuu Ha MeHUgXKMBHMA € ga CMUMyAUpa
yaneHoBeme Ha ekuna ga pewaBam npobaemMume, koumo
B8b3HUkBam no BpeMe Ha npoueca;

¢ OpeaHu3auyuoHHama cmpykmypa Ha HoBama koMnaHus
cmaBa no-xopusoHMaAaAHa u no-naocka. Qokycbm e Bbp-
Xy npouecume, a He Bbpxy dyHkyuume, koemo eAuMuHuU-
pa 2oAaM 6pol HUBa Ha ynpaBaeHue;

¢ [EgHa om nocAeguyume om peuH>keHepuHz2a € NPOMAHA
B8 poAsma Ha Bucwus MeHUg>XXMbHM. HaMaaaBaHemo Ha
HuBama Ha ynpaBaAeHue geaeaupa npaBa Ha npekume us-
NbAHUMEAU U 2u npubAuskaBa go nompebumeaume. QyH-
gaMeHMaAHO ce NnpoMeHsmM U Augepckume poau, koumo
ca Haco4deHu kbM uszparkgaHemo Ha ekunHU yeHHOCMU U
kyamypa, agekBamHu 8 HoBusg koHnmekcm.

Peur>keHepuHebm Ha 6H6u3Hec npouecume npegcmaBaaBa
Agpomo Ha guazumaAHama mpaHcdopmayusa, mbl kamo ocuayps-
Ba cmpameaudyecka u MemogoAoaudHa paMka 3a npoMsaHa. Ypes
UHMezpauusa Ha uHoBauyuu, MexHOAO2UU U opa2aHu3ayuoHHa Bu-
3ud, koMnaHuume Moz2am ga nocmuaHam ycmoUlduBa edpekmuB-
Hocm, 2bBkaBocm u konHkypeHmocnocobHocm.

PeuH>keHepHaz cmpameauama 3a op2aHuU3ayuoHHa NPoMaHa
ce npuAaza B8 peanHama npakmuka Ha Bucoko pesyaAmamHume
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koMnaHuu. CbwecmByBam 6e3cnopHu gokasameacmBa 3a no-
AOXKUMEeAHOMO Bb3gelicmBue Bbpxy edpekmuBHOCMMa U HaYu-
Ha Ha ¢dyHkuyuoHUpaHe Ha cucmeMama, HO ako He ce npuAazam
npaBuAHO, me ca 6e3noAe3HU U gopu BpegHu. M3acaegBaHume B8
cmamusama meopemuko-MemogoAO2UYHU U3SMEepEeHUs Ha PeuH-
>keHepuHa-cmpamemusma 8 koHmekcma Ha opz2aHu3ayuoHHama
npoMaHa ca HeobxoguMo ycAoBue 3a nocmuzaHe Ha opeaHu3a-
UUOHHO cbBbpweHcmBo u edbekmuBHocm - egHa obaacm, obekm
Ha BadkHU Hay4yHU npoy4dBaHusa.
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Mpod. g-p KpucmusgH Xag)kueB e npodecop no coyuaaHoO
ynpaBaeHue u pbkoBogumea Ha AenapmaMeHm ,,AgMUHUCMpa-
uua u ynpaBaeHue"” Ha HBY. HayuHume My uHmepecu BkalouBam:
ynpaBAeHue Ha BupmyaAHu ekunu, camMoynpaBasBawu ce pa-
H6OMHU 2pynu, coyuaAnHo ynpaBaeHue, ynpaBaeHue Ha npoekmu -
meopusa U MEMOJOAO2Us, Op2aHuU3ayuoHeH gusalH, NpobAeMu Ha
ueneBo-aganmuBHume opzaHu3auuu, MexkgykyamypHo ynpaBae-
Hue, ynpaBaeHue Ha kyaAmypHuUmMe npoMeH U npobAaeMu Ha Kkya-
mypHama aganmauus. ABmop e Ha Yemupu MOHO2paduu U wecm
yyebHuka 8 obAacmma Ha meopusma Ha ynpaBaeHuemo, opaa-
HU3aUUoOHHOMO npoekmupaHe u ekunHama gelHOCM, U Ha Hag 42
cmyguu u cmamuu. YAeH e Ha Acoyuauyussma Ha npenogaBameau-
me no ukoHoMuka u ynpaBaeHue (AUNTTNY) u Ha pegakuuoHHUMe
koAeauu Ha peguya npecmuykHU cnucaHus.



TPAHC®OPMALMOHHO AUAEPCTBO B
YCAOBUATA HA NMPEXOA KbM UHAYCTPUA 4.0
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Peslome: Cmamusama npegcmaBsa aBmopcko uscaegBaHe Ha
npouecume Ha npexog Ha 6usHeca kbM ycAaoBusima Ha MacoBa gu-
2umaAusayusa u yeaume Ha MHgycmpusa 4.0. CneyuaAHO BHUMaHuUe e
omgeAeHO Ha mpaHchHOpPMayuoHHOMO AugepcmBo U UaAOCMHOMO
ynpaBaeHue Ha kayuecmBomo. N3Bedkgam ce ycaoBusama 3a ychewHa
ope2aHu3ayuoHHa mpaHcdopmMauus B8 koHmekcma Ha ueaume Ha kpb-
2oBama ukoHoMuka. AHaAu3upam ce npu4yuHumMe u BbaModXkHocmume
3a ycmoUuyuBo ynpaBaeHue Ha yoBewkume pecypcu B8 cbBpeMeHHU-
me 6usHec opz2aHu3ayuu kamo uHcMmpyMeHmM 3a nocmuzaHe Ha opeaa-
HU3aUUOHHO cbBbpweHcmBo.

KAlouoBu gyMmu: MiHgycmpus 4.0, mpaHcdopMayuoHHO AUgep-
cmB0o, momaAHO ynpaBaeHue Ha kauecmBomo, busHec pasy3HaBaHe,
Op2aHuU3ayuoHHO cbBbpuweHcmBo

TRANSFORMATIONAL LEADERSHIP IN THE
CONDITIONS OF TRANSITION TO INDUSTRY 4.0

Assoc. Prof. Dr. Kiril Radev

Abstract: The report presents an author’s study of the processes
of business transition to the conditions of mass digitalization and the
goals of Industry 4.0. Special attention is given to transformational
leadership and total quality management. The conditions for a successful
organizational transformation in context with the objectives of the
circulareconomy are derived. Thereasonsand possibilities for sustainable
management of human resources in modern business organizations are
analyzed as a tool for achieving organizational excellence.

Keywords: Industry 4.0, transformational leadership, total quality
management, business intelligence, organizational excellence
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paMkume camMo Ha nbpBume gBe gecemunaemusa Ha XXI| Bek
Hacmbnuxa peguya HenpegBuguMu obcmoamencmBa 8 6usHec
cpegama (cBemoBHa ukoHomMu4yecka kpusa, naHgeMu4dHa kpusa -
KoBug 19, BoliHama Mexkgy Pycus u YkpalHa u gp.), koumo npeg-
usBukaxa npomeHu B cBemoBHuUA coyuaaeH, noaAumudecku u uko-
HoMu4Jecku peg. lNMpuAazaHemo Ha nAaHoBama dyHkuyusa cmaHa
nouymu HeBb3ModkHOo, BcaegcmBue Ha koemo ynpaBaeHuemo Ha
gbprkaBHo U Ha BusHec paBHuwe om nAaHoOBoO ce mpaHchopMupa
B8 cumyauuoHHo. ToBa goBege go HapacmBaHe Ha CouuaAHOMO
HanpeXkeHue, 3azyba Ha koHkypeHmocnocobHocmM u daAumu Ha
20AsIMa 4Yacm om MaAkume u cpegHuU npegnpusmMus.

KbM onucaHama cumyauyus gonbAHUMEAHO BAuAHUe okasaxa
U cmapmupaAume 8 MHo20 om pas3Bumume cmpaHu cmpameauu
3a npexod kbM ueaume Ha MIHgycmpusa 4.0. NMpegBug o6cmosmen-
cmBama peaAusayusma UM U gu2umaAHUsmMm UM UHCMpyMeHma-
puyM 6dxa npuemu ¢ MUHUMaAHU cbnpomuBu om obujecmB8omo.
EgHa om ocHoBHUMe npu4yuHuU 3a MoBa e NnpuHygama 3a pabo-
ma om pa3cmosHue u 8 omzaoBop Ha MoBa, 6bP30MO OCb3HA-
BaHe Ha poAUMe U 3HaYeHUEemMO Ha gua2umaAHUmMe MmexHOAO2UU.
Ha ¢doHa Ha cBemoBHama 3gpaBHa kpu3a ce cb3gagoxa Bb3mModk-
Hocmu 3a 6bP30 pas3Bumue Ha opezaHusayuume om cdepama Ha
NT mexHoAo2uume, pecn. Ha Hakou om dapmayeB8muyHama npo-
MuwAeHocm. B ycaoBusima Ha kpusa, npegBug 6aazonpusamHu-
me obwecmBeHU HazAaacu ce ocbuwecmBu uskalovumeAaHo 6bP30
BHegpsBaHe Ha uHCMpyMeHmMume Ha MHgycmpua 4.0 8 noumu
Bcuuku chepu Ha ukoHoMuueckus >kuBom, 8 m.u. u 8 ukoHoMuku-
me c Bucoka cmeneH Ha nomeHyuaAHa cbhpomuBa cpewy Maco-
Bama guaumaausayus.

B pe3ayamam Ha nocodeHume obcmosmencmBa 6busHec cpe-
gama B8 cAeg naHgeMuy4yHuUs nepuog usuckBawe om opzaHu3ayu-
ume ga usBbpuwam momaAHa mpaHchopMayusa Ha ynpaBaeHcku-
me nogxogu, cmpykmypama u pecypcume, 3a ga omzaoBopsm
kakmo Ha mexHoAoz2udHuMe npegusBukameacmBa, maka cbwo
U Ha uskaloyumenHo 6bpP3UuMe npoMeHu B8 npegno4yumaHusma u
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noBegeHuemo Ha YoBewkume pecypcu B8 opaaHusayuume. Agan-
mauyusama caegBauwe ga B3eMe npegBug u ycAaoykHeHama Mexkgy-
HapogHa obcmaHoBka, npegBug paspacmBawus ce koHdAukmM
He camo Mexkgy Pycusa u YkpaUHa, Ho u B8 2zeocmpamezaudecku ac-
nekm Mexkgy MedkgyHapogHu BoeHHU u ukoHoMu4yecku cmpykmy-
pu, uMawu 2A0banHO BAaugHUe Bbpxy BbusHeca.

MpegBug nocoyeHOMO HacmMosdaulama cmamusi nocmaBs ak-
myaAneH akueHm B8bpxy npouecume Ha npexog Ha busHeca kbM
ycAaoBusima Ha MacoBama guaumaAausayuda u ueAaume Ha MHgyc-
mpus 4.0.

O6ekm Ha u3caegBaHe ca 6u3Hec opeaHusayuume om
uHgycmpusima.

Mpegmem Ha uscAegBaHemo ca opeaaHu3ayuoHHamMma MmpaHc-
dopMauus U mpaHchopMayuoHHOMO AugepcmBo, MOMAAHO-
mo ynpaBaeHue Ha kadyecmBomo, ycmouduBomo ynpaBaeHue
Ha yoBewkume pecypcu U nocmuzaHemo Ha opz2aHU3ayuoHHO
cbBbpuweHcmBo.

OcHOBHUMe 3agayu Ha Hay4YyHOMO u3cAaegBaHe ca:

¢ [lpegcmaBsaHe Ha CcbulHOCMHUME ocobeHocmu Ha WH-

gycmpusa 4.0 u ocobeHocmume Ha BHegpsaBaHemo m 818
®OpaHyuga, PuHaaHgua u CALLL
¢ |13BedkgaHe Ha ocHoOBHumMe npaBuAa U NOgXOgu 3a ycC-
newHa mpaHcdopMayusa Ha BusHec npouyecume u opeaa-
HU3ayuoHHomMo useparkgaHe, 8 koHmekcm ¢ ueAaume u
uHCMpyMeHmapuyma Ha MHgycmpus 4.0;

¢ AHaAAU3 Ha poAume Ha mpaHchopMayuoHOMoO Augep-
cmBo, momaAnHOMO ynpaBaeHue Ha kayuecmBomo u op-
2aHU3ayuoHHama kyamypa 3a hocmuzaHe Ha ycmouUuuduBo
ynpaBaeHue Ha yoBewkume pecypcu U op2aHuU3ayuoHHO
cbBbpuweHcmBo.

OcHoBHama me3a Ha u3cAegBaHemo e: MNMpexogbm Ha 6u3-
Heca kbM uHCcmMmpyMeHmMume Ha MacoB8ama guaumaaAusauua u
NMHgycmpusa 4.0 e BB dpyHkuus om ycmolvyuBocmma Ha cBe-
moBHama noAumudecka u ukoHomuuecka cpega, kakmo u om
Augepckume kadecmBa Ha pbkoBogumeAume Ha HaAaUUOHAAHO U
BusHec paBHuwe.
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3a nbpBu Nnbm MmepMuHbmM ,MHgYycmpus 4.0“ ce cnomeHaBa
Ha naHaupa B8 2p. XaHoBep npes3 2012 2., 8 paMmkume Ha npegcma-
BaHemo Ha npoekm Ha NepMaHua B8 obAaacmma Ha pa3Bumuemo u
npuAoykeHuemo Ha Bucokume mexHoAo2uU B8 npoMuWwAeHOCMMa.
AbpeBuamypama “4.0” ce usnoa3Ba B8 cMUCHbA Ha “4emBbpma UH-
gycmpuanHa peBoaloyus”, Hadanomo, Ha koamo ce nocmaBsa npes
2000 2. u ce cHuma 3a “peBoaloyusa”, 3aujomo ce ocHoBaBa Ha no-
cmuzHamomo npe3 mpemama UHgycmpuaAHa peBoaloyusa, kamo
npegBuykga 8 npouszBogcmBeHumMe npouecu ga ce Bkalouam go-
NbAHUMEAHO CcbhbBpeMeHHUMe gocmuykeHusa B obAacmma Ha:

¢ uHdopMayuoHHUME U koMyHUKaUUOHHU MEeXHOAO2UU;

¢ kubep-dusudyeckume cucmemu;

¢ CcbxpaHaBaHemo u obpabomBaHemo Ha 02pOoMHU MacuBu
om gaHHU, pasnoAoykeHu B8 m.Hap. obAa4yHU cucmemMmu;

¢ cucmeMume 3a MOgeAupaHe, CUMYAUpaHe u BupmyaAHo
npegcmaBsaHe Ha uHdopMayusaMa;

¢ nogobpeHuMe uHCMpPyMeHmMu 3a B3aumMogelcmBue Mexk-
gy Xopama u usyuCAuUMmeAHUmMe MauUuHU.

B opzaHu3ayuoHeH achekm paspabomBaHemo Ha “NHgycC-
mpusa 4.0” ce u3BbpwBa om zepmaHckume acouyuayuu Bitkom,
VDMA and ZVEI. Te pa3pabomBam cmpameauume u npozpamu-
me 3a “NHgycmpua 4.0”, 8 koHmekcm ¢ B8b3MoyxkHOCcmMumMe Ha
MawuHocmMpoumeAHama, eAnekmpomexHudeckama u eanekmpoH-
Hama npoMUuWAeHOCMU U cekmopbm Ha uHdoOpMayuoHHUMEe U
u34YUuCAUMEeAHUMe mexHoAo2uu B MNepmaHua. Te pabomsam B8 msac-
HO cbmpygHudYecmBo ¢ MexkgyHapogHama eanekmpomexHudecka
koMmucusa. ApxumekmypHuam MogeAa Ha “MHgycmpusa 4.0” npeg-
cmaBaaBa komnaekc om cucmemMHo 0681bp3aHuU yeau B8 caegHumMme
HanpaBAeHus:

1. CmaHgapmu3sauyus - ocuaypsBaHe Ha cbBMecmuMocm 3a
ueAume Ha MpedxkoB8omo B83aumMogelicmBue U uHmMeezpayu-
ama Ha Mpexkume;

2. YnpaBaAeHue Ha CAOXKHU cucmeMu - usnoAa3BaHe Ha Moge-
AU 33 aBmomMamusayusama Ha geUHoCcmMume, 4pe3 uHme-
2pupaHe Ha guaumaAHuUs U peaAHus cB8am;
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3. WNzzparkgaHe Ha wupokoaeHmMoBa uHdoOpPMaAUUOHHA cuc-
meMa - 3a ueAume Ha obpabomkama u cbxpaHaBaHemo
Ha 6a3a om gaHHU;

4, CuzypHOCM - 2apaHmupaHe Ha 3awumama Ha
uHPopMaUUSIMa;

5. OpeaHu3ayua Ha paboma u gu3alH Ha pabomHoOMO MdAcC-
mo - ¢ akueHm Bbpxy npouecume Ha hAaHUpPaHe u BaeMa-
He Ha peweHua B8 ycaoBusma Ha “UHgycmpuga 4.0”, om-
yumauku u Mepkume 3a cuesypHoOCcmMm Ha UuHdopMayuamMa;
OcHOBHO/NbpBoOHAYaAHO U gONBAHUMEAHO ObyyeHue - B8
CbgbprkameAeH U op2aHuU3aUuoOHEH NAaH;

6. lpaBHo-HOpPMamuBHa pamka - npaBuaa 3a ckalouBaHe Ha
go2080pu, NnoeMaHe U U3NbAHEHUE Ha OmaoBopHoCMuU U gp.;

7. PecypcHa edpekmuBHocm - ¢ akueHm Bbpxy onmuMu3u-
paHe Ha usnoA3BaHemo Ha pecypcume.

dpaHuusa

Mpe3 2015 2. B8bB8 @PpaHyua cmapmupa uHUyuamuBa -
Industrie du futur (MHgycmpua Ha 6bgewemo), koamo uma 3a
npegMem MogepHU3ayusa u mpaHcdopMayus Ha npegnpuamusma
B8 npexoga umMm kbM NMHgycmpusa 4.0. MHuyuamuBama obpbwa BHuU-
MaHue Ha HalU-cbwecmBeHume koMnoHeHMU Ha npexoga, pecn.
mpaHchopMayuama Ha busHec opeaHusayuume, 8 koHmekcm ¢
ueaume Ha MHgycmpusa 4.0, a uMeHHO: Ao2ucmuka, HayuoHaAHU
npozpamMu 3a nogkpena Ha BusHec cmpykmypume, obydyeHue u
npekBanudukayua Ha nepcoHana, UHCMpPYMeHMU 3a Hacbp4yaBa-
He pasBumuemo Ha uHgycmpusama 4pes eBponelicko u MmexkgyHa-
pOgHO cbmpygHuU4YecmBo.

B nepuoga 2016 - 2021 2. Ha npaBumeancmBeHo paBHuuwie
Ca npuemu peguua HopMamuBHU gokyMeHmMuU, uMawu 3a UeA ga
Hacbpyam ,omkpumocmma U yupkyAauyusima Ha gaHHU U 3HaHusa
U ga yaAecHAM gocmbna Ha 2pakgaHume go uudpoBu mexHOAOo-
a2uu”, kakmo u ga yckopam BHegpaBaHemo Ha MHgycmpus 4.0 8
koMnaHuume.

OcHoBHUMe bHapuepu Ha npexoga kbM NMHgycmpus 4.0 8
npoMuwAeHusa cekmop Ha PpaHuusg, ca:
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¢ pez2yAamopHU pas3nopegbu, koumo npengmcmBam koMm-
naHuume ga uHBecmupam B8 uHdopMaYUuoOHHU U KOMYHU-
KaUUuoOHHU MEexXHOAO2UU;

¢ HegocmambuyHO koAudecmBo nepcoHaA, obyudeH 3a pabo-
ma ¢ yudppoBume mexHOAO2UU;

¢ omcbcmBue Ha agekBamHu obpasoBameAHU npozpamu B8
yyebHUmMe 3aBegeHus 3a npugobuBaHe Ha 3HaHUsA U yMe-
HuUs 3a paboma B8 ycaroBuama Ha MHgycmpus 4.0;

¢ HecbomBemcmBue Ha ob6paszoBameaHama cucmeMa C
usuckBaHusama Ha nasapa Ha Mpyga;

¢ MpaguyuoHHO opezaHu3ayuume ce npugbprkam kbM Mo-
geAuU Ha op2aHuU3ayuoHHO uszpaXkgaHe, HecbBMecmuMu €
ueAume u uHcmpymeHmume Ha MIHgycmpusa 4.0;

¢ omcbcmBue Ha HaBuuu 3a paboma B ekun B8
opeaaHu3ayuume;

¢ HaAu4yue Ha npodcblosHa cbnpomuBa npu BHegpsaBaHe
Ha mexHoAoz2uu, koumo 3aMmecmBam 4yoBewkomo yyac-
mue 8 npouecume;

¢ He Bcuyku koMnaHuUu oueHaBam noA3ume om pasBolHa-
ma gelHocm u BcaegecmBue Ha moBa pbkoBogcmBama
UM He u3eparkgam opzaHu3ayuoHHU cmpykmypu 3a us-
cAnegoBamencka u pasBoliHa geliHocmu.

¢ [IpegBug nocoyeHOMO, 3a ocuaypsBaHe Ha Bb3ModkHOC-
mu 3a BHegpaBaHe Ha guaumaAusayuama B8b8 dpeHcka-
ma npoMuwAeHocm, pecn. 8 MCI1, Ha npaBumeancmBeHo
paBHuwe ca paspabomeHU peguua npoekmu u HopMa-
MuBHU UHCMpPYMeHmMu, 8 m.u.:

¢ npoekmu: ,lMogkpena 3a uHBecmuuyuu B8 mpaHcdopMa-
yusima Ha uHgycmpusama Ha 6bgewemo” u ,[lMogkpena 3a
uudpoBa epaMomHoOCM U pasnpocmpaHeHue 8 paMmkume
Ha ,Artifcial Intelligence Booster”*;

¢ npegBugeHu ca gaHbYyHU 0bAekuyeHUa 3a Hay4YHOU3CAEgo-
Bamenckama u pasBolHa geliHOCMU, gu2umaAHuUMe yc-
Ayau, MCI1 u uHoBamuBHU HOBU koMnaHuU;

¢ HaMaAeHU ca gaHbuu u makcume 3a npousBogcmBeHume
opeaHu3ayuu;

¢ HaMaAeHU ca gaHbyHume cmaBku 3a MCIT;
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¢ ocuzypeHa e ekchepmHa noMow, 3a MCIT om UT koHcyA-
maHmcku koMnaHuu, gbpykaBHU U MecmHU u3cAegoBa-
meAcku ueHmpoBe;

¢ paspabomBam ce nepMaHeHMHO npoekmu 3a MeXkgyHa-
POgHO cbMpygHU4YecmBo u gp.

DduHAaHgusa
Mpe3 2015 2. npaBumeancmBomo Ha QPuHAaHgus npuema
cmpameaus 3a uudppoBusayua Ha obwecmBeHume ycAyau U MH-
gycmpua 4.0, a npe3 2017 2. e npuema u NnbmHa kapma 3a uH-
mezpupaHe Ha uskycmBeHust uHmMeAekm 88 duHAaHgckomo ob-
wiecmBo u busHeca.
OcHoBHUMe npegnocmaBku u gBuzamenu Ha npexoga kbM
MHgycmpus 4.0 868 QuHAaHgusa ca:
¢ noaumuyeckama nogkpena 3a ukoHoMu4decko pa3zBumue
B8 cekmopume Ha uHdopMayuama u meaekomyHukayuu-
me, 3gpaBeonasBaHemo u uH>keHepcmBomo;
¢ u3noa3BaHemo Ha cbBpeMeHHU YudpoBu MexHoAo2uUu,
kamo uskycmBeH uHmMeAekm, uHMepHemM Ha Hewama, ku-
6epdPuU3UYHU CUCMEMU U 20AEMU gaHHU;
¢ Bucoko obpaszoBaHa pabomHa cuaa/voBewku kanuman ¢
uudppoBu yMeHUs U cheyuaAucmu NO UHPOPMAUUOHHU U
koMnlombpHU MexHOAO2UU;
¢ HaUUuoOHaAHa y4YebHa npozpaMa 3a ocHoBHO obpa3oBaHue,
kosamo BkalouBa kogupaHe u npoepaMupaHe om caMomo
Ha4YaA0 Ha YYUAUWHOMO obyudeHue.
KbM ocHOBHUME Bapuepu Nnpeg peaAusupaHemo Ha npexoga
kbM MHgycmpus 4.0 ce omHacsm:
¢ mpygHoCcmu 3a ycmaHoB8aB8aHe Ha MCI1 Ha MexkgyHapog-
HUMe na3apu, hopagu omcbcmBue Ha kyamypa u pecyp-
CU 33 UHBecmuuyuu B8 puckoB kanumaan;
¢ AUNCA Ha cMapmupawu npegnpusamus, opueHmMuUpaHu
kbM uHoBauuu B8 npousBogcmBeHama UHgyCMpPuUs;
¢ noAemo Ha HoBume MmexHOAO2UU € MHO20 wupoko u pas-
NnpbCcHaMo, Yecmo 6e3 cmaHgapmui;
¢ AUNCA Ha MAAgu xopa 3a 6bgewomo MexXHOAO2UYHO pas-
Bumue, cb3gaBauku npasHuHa MeXkgy yMeHussma Ha mpa-
guyuoHHUmMe npousBogcmBeHu pabomHuuu u HoBume
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yMeHus1, HeobxoguMu Ha pabomHomo Macmo Ha MNHgyc-
mpuqa 4.0;

¢ koMnaHuume, koumo ce npucbeguHaBam kbM npuAaza-
Hemo Ha NMHgycmpus 4.0 HAMam npuMepu 3a Hal-gobpu
npakmuku om ychewHuU op2aHu3ayuu.

CALL

B koHmekcm ¢ ychewHOMOo U CPpOYHO peaAusupaHe Ha npe-
xoga npaBumencmBama 8 CALL cucmeMamu4dHo pa3padbomBam
U NnpuAazam noAumuku 3a MoOmuBauyusi Ha 2oAeMume KoMnaHuu No
Nbms uM kbM nocmuzaHe Ha ueaume Ha NMHgycmpus 4.0. B ma3u
Bpb3ka ca HaMmaneHU cmaBkume 3a kopnopamuBeH gaHbk, yBe-
AUYEH e pa3Mepbm Ha gaHbuyHUMe kpegumu u uHBecmuuuume 3a
HayuyHO-u3cAaegoBamenacka u pa3BolHa geliHocm. MNpu moBa oco-
6eHo BHUMaHUe ce obpbWwa Ha: guaumaAusauusma u Bupmyana-
Hama uHmezpayuda, BHegpaBaHemo Ha uskycmBeHusa uHmMeaekm,
cbbupaHemMo U aHaAu3a Ha 20AeMU MacuBu om gaHHU, ynpaBae-
HUe Ha 3HaHusma, pasBumuemo Ha MmaAaHmMu, UHMez2pupaHemMo
Ha opeaHu3ayuume no Bepuzama 3a gocmaBku u gp.

Kamo cbwecmBeHu npegusBukameacmBa u bapuepu npeg
gbpykaBHomo u 6usHec ynpaBaeHue npu npexoga kbM ycaoBusa-
ma Ha MHgycmpus 4.0, ce omHacsam:

¢ MpPYygHOCMU U AUNCA Ha U32pageHu npouegypu OMHOCHO

npouecume Ha BHegpsaBaHe Ha uskycmBeHuss uHMeAekm;
¢ Bce owe HegocmambyHo edbekmuBHO u edukacHo cbx-
paHeHue u obpabomBaHe Ha gaHHUME;

¢ omcbcmBue Ha 2apaHyuu, 4Ye UHMeAuzeHmMHume dabpu-

ku u uHgycmpuaanHume npogykmu HAMa ga cb3gagam
onacHocm 3a okoAHama cpega UAU NEPCOHAAS;
¢ omcbcmBue Ha nNpuAoXkuMu noAumuku u mexHuku 3a
cmaHgapmusupaHe U UHmMezpupaHe Ha guaumaAHume
UHCMPYMEHMU;

¢ HegocmambyHU YMeHUa 3a paboma CcbC CAOXKHU Npous-
BogcmBeHuU cucmeMmu;

¢ cmpax om 3azyba Ha pabomHu Mecma;

¢ HeobxogumMocm om 20AeMU UHBecmuuuu.
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MHgycmpusa 4.0 u npexoga kbM nocmuz2aHe Ha ycmoiliyuBo
pa3Bumue npe3 XXI Bek

AkmyaAHUMe ueAu Ha ycmol4yuBomo pas3Bumue B8 nepuoga
go 2030 2. ca npuemu om OpezaHuzayuama Ha obeguHeHUMme Ha-
yuu (OOH) u ca 3anucaHu 8 ,lMpozpaMama 3a ycmouluuBo pa38u-
mue go 2030 2.“, npuema Ha 25 cenmemMBpu 2015 2. Ta ce pasanexk-
ga kamo aanobanHa paMka omHOCHO hocmu2aHemo Ha ycmouduBo
pa3zBumue B8 nepuoga go 2030 a.

BsaumMoBpb3kume Mexkgy ueAaume Ha WMHgycmpua 4.0 u
MNpoepamMama 3a ycmoUlyuBo pa3zBumue go 2030 2. ce o4akBa ga
gonpuHecam 3a nocmuezaHe Ha no-Bucoka koHkypeHmocnocob-
Hocm Ha EC, ypes nhogobpsaBaHe Ha HayuoHaAHUMEe koHkypeHmHuU
npegumcmBa Ha Bcaka egHa cmpaHa-yaeHka. 3a oyeHka Ha cme-
NneHmMa Ha U3nbAHEeHUe Ha UeAume we ce usnoasBa anobaAnHUaIM
uHgekc 3a koHkypeHmocnocobHocm, kakmo u g8a om ymBbpge-
Hume om CBemoBHua ukoHoMuuyecku dopyM nokasamens 3a pas-
Bumue Ha HauuoHaAHUMe ukoHoMuku:

¢ BpymeH BbmpeuweH npogykm Ha yoBek om HaceAeHue-

mo (no nasapHuU BaaymHu kypcoBe);

¢ AAA Ha U3HOCA Ha hoAe3HU uskonaeMu om obujua pa3mep

Ha usHoca, dopMuUpaH om cmoku U yCAyau.

3a onmuMaAHO u3MepBaHe Ha nocmuykeHuama B8 ycmoudu-
Bomo pa3Bumue npe3 2011 2. CBemoBHusa ukoHoMuudecku dpopym
npegaodku nokazameaam ga 6bge MmoguduyupaH 8 ,uHgekc Ha
2An0b6anHa ycmouUyuBa koHkypeHmocnocobHocm®. Quaocoduama
Ha npegAoxkeHuemo ce ocHoBaBa Ha pasbupaHemo, Ye dakmo-
pume Ha ycmoUlduBomo pasBumue ca xopama u cpegama, 8 kos-
mo me >kuBesm. 3a yeama oueHkama Ha pas3Bumuemo mpabBa
3agbAKUMEAHO ga uMa npegBug cmeneHmMa Ha peaAu3ayus Ha
coyuanHama u ekonozuydHa ycmouduBocm.

BsaumMoBpbskume medkgy ueaume Ha MHgycmpus 4.0 u Mpo-
2paMama 3a ycmoul4uBo pa3Bumue go 2030 2. ce o4yakBa ga ocu-
2ypsm Bb3mMoykHocmu 3a no-8ucoka koHkypeHmochocobHocm Ha
cmpaHume om EC. 3a ma3u ueA e Heo6XoguMoO HauUOHaAHUMe
npozpaMu 3a guaumaausayua u ,,MHgycmpua 4.0“ ga ce pasanexk-
gam B8 koHmekcm ¢ ueAume u cmpameauume 3a ycmoudyuBocm
Ha HauyuoHaAHuUmMe ukoHomuku. B o6xB8ama um caegBa ga 6bgam
BkaloueHu Bcuuku ukoHomMuuecku cekmopu. 3a Bceku om mgax
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mpsa6Ba ga ce HanpaBu npozHO3a U aHaAu3 3a hoA3UMe U 3an-
Aaxume (no cekmopu), pecn. 3a ukoHoMudeckume pesyamamu u
cmabuAHOCMMa Ha HayuoHaAHUmMe ukoHoMuku. B cbgbprkame-
AeH acnekm nocoyeHume obcmosimeacmBa uMam omHouweHue
kbM ynpaBaeHuemo Ha ycmouUyuBomo pas3Bumue ¢ UHCMpPYMEH-
mume Ha mpaHchOpPMayUOHHOMO Augepcmeo.

C npemMuHaBaHemo om egHa enoxa Ha UHgYCMPUAAHO pas-
Bumue B8 gpyea, ynpaBAaeHckume napaguaMu U Memogu ce NOgAa-
2am 3agbAXKUMEAHO Ha NPeoCMUCAAHE, aganmupaHe u pasBumue,
3a ga 2apaHmMupam ycheulHOmMO NocMmuz2aHe Ha oCbhbBpeMeHeHuU-
me ueAu Ha opzaHusauyuume, 8 koHmekcm ¢ HoBume xapakme-
pucmuku Ha 6bu3Hec cpegama.

B ma3u Bpbska npexogbm kbM NHgycmpus 4.0 usuckBa
NPEOCMUCAAHE U aganmupaHe Ha cbulHOCMHUMe ocobeHocmu
Ha mpaHcdopMayuoHHOMO AugepcmBo u Ha cbwecmByBawume
MOgeAU 3a HezoBama npuAoxkumMocm.

3a pasauka om npegxogHume uHgycmpuaAHuU peBoaloyuu,
ueaume Ha MHgycmpusa 4.0 uje ce nocmuzam B8 ycaoBusima Ha
agzpecuBHa u guHaMuyHa 2A06aAHa cpega, koemo HaAaza pas-
pabomBaHemo Ha HOBU Memogu 3a ynpaBaAeHue Ha 2pynoBama
guHamuka, ekunHocmma, MomuBayusma u op2aHuU3ayuoHHOMO
paszBumue.

HeobxoguMo e aganmupaHe U Ha Memogume 3a: cmpame-
a2udyecko ynpaBaeHue, 6usHec aHaAu3, duHaHcoBo ynpaBaeHue,
ynpaBaeHue Ha kayecmBomo, npoekmupaHe Ha ope2aHu3ayuu-
me, uszparkgaHe U noggbprkaHe Ha opzaHu3auyuoHHa kyamypa u
noBegeHue, ynpaBAaeHue Ha npoMeHUMe, guaumaAHO npegnpu-
eMadyecmBo u gp. CheyuanHo BHuMaHue caegBa ga ce obbpHe
U Ha poAsma Ha eMhamusma npu ynpaBaeHuemo Ha 4oBewku-
me pecypcu, 8 muy. Ha maAnaHmume u YyoBewkus kanumaa. ToBa
obcmosmencmBo apeyMeHmupa omkasa om mpaH3akyuoHHOMOo
AugepcmBo B8 ycaoBusama Ha npexog kbM guaumanHa uHgycmpus.
OcHoBHUMeE apayMeHMuU 3a yeAma ca cB8bp3aHu ¢ kayvecmBama u
nogxoga Ha Augepume, ¢ noMouwma Ha koumo caegBa ga ce ocu-
2ypu onmuMaAHa npueMcmBeHOoCM U MUHUMaAHa cbnpomuBa npu
peaAusupaHemo Ha npoMeHume.

Op2aHuU3ayuoHHO cbBbpwieHCMBo
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Kakmo e noco4dyeHo no-z2ope 8 mekcma, ynpaBAaeHuemo Ha
cmonaHckume u nybAaudHUMe getiHocmu npe3 XXI| Bek we 6bgam
ocHoBaHu Bbpxy napaguamMu, MeEMogu U nhoxogu, koumo 3agba-
»kumeaHo cAaegBa ga 6bgam B8 koaabopayusa ¢ yeAume U UHCmpy-
MeHmMume Ha MHgycmpua 4.0. B gonbAHEHUE, ¢ maxHa noMoul
opeaHu3ayuume we ce cmpeMam ga nhocmuzam ycmoutyuBo pas-
Bumue, pecn. onmumManHa konkypeHmocnocobHocm.

MpegBug ocobeHoCcMuMe Ha NAAHUPaHE U peaAusupa-
He Ha nocodyeHume gelHocmu, YoBewkusm dakmop e uzBegeH
kamo 2aaBeH uHCmMpyMeHM B npouecume Ha mpaHchopMayus u
nocMmuzaHe Ha op2aHu3ayuoHHO cbBbpueHcmBo. MNopagu moBa
moU e o6ekm u 3HaYUM UHCMPYMEHM 3a hocmuaaHe ueAume Ha
MHgycmpusa 5.0.

B koHmekcm ¢ mesama Ha Hacmoswomo u3cAegBaHe e
dOpPMyAUpPaAHa U Xunomesama: 33 nNocmueaHe Ha o0p2aHuU3ayUOH-
HO cbBbpweHcmBo npu npexoga kbm VIHgycmpus 4.0, e Heobxo-
guMO npuopumemHoO ga ce hocmuaHe cbB8bpuweHcmBo npu yn-
paBareHuemo Ha yoBewkume pecypcu.

B konmekecm ¢ gokasBaHemo m ca uszBegeHu ocHOBHUME Ha-
npaBAeHUA U UHCMPYMeHMU 3a hocmuzaHe Ha cbBbpweHcmBo
npu ynpaBaeHuemo Ha 4yoBewkume pecypcu, 8 ycaoBusma Ha
NMugycmpus 4.0. KbM no-cbuecmBeHume om msx ce omHacsam:

¢ cmpamezauyecko ynpaBaeHue;

BusHecC UHMeAuzeHmMHocm;

ynpaBaAeHue Ha 3HaHUAMa;

ynpaBaAeHue Ha kauecmBomo;
opeaHu3ayuoHHa kyamypa u noBegeHue.

Bcuuku me caegBa ga ce pasaaedxkgam 8 cucmemMHa 83aumMo-
Bpb3ka, B gbaz2ocpoydeH achnekm u 3a ynpaBaeHuemo uM caegBa
ga ce npuAaza cucmeMHUAa NOgxod.

Kamo noHamue 6u3Hec uHMeAu2eHmHocmma e 8-8egeHa
npe3 1989 2. om Howard Dresner. Tol g pa3aaedkga kamo ,,cbB8kyn-
HOCM om noHAMuUS U hogxogu, ¢ koumo B8 konabopayua ¢ uHdop-
MauuoHHUMe cucmeMu, NoA3Bauju peaAHU gaHHU ce cb3gaBam
ycAoBus 3a nogobpsBaHe Ha ycaoBuama 3a B83eMaHe Ha pewe-
Husa“. BHegpsBaHemo n B8 noBeuyemo cAydau usuckBa mpaHcdop-
Mauusa Ha npousBogcmBeHume cucmeMmu, cmaHgapmusayusama,
op2aHu3auuoHHama cmpykmypa u nogxogume 3a ynpaBaeHue

L 2R R N 4
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Ha YyoBewkume pecypcu - ¢ ocHoBeH akueHm Bbpxy Augepckume
nogxogu, MomuBauyusma, pa3spewaBaHemo Ha koHdAukmu, nog-
6opa, obydeHUuemo U 3agbprkaHemo Ha kagpume, agekBamHomo
uszparkgaHe U npuAazaHe Ha noAumukama no ynpaBaeHue Ha
3HaHuUsMa. MpaBuAHOMO npoekmupaHe Ha op2aHu3ayuoHHUMEe
cmpykmypu u gabdkHOCmMumMe e om 3HayeHue U 3a ocuzypsaBaHe
Ha Bb3ModXkHOCMU 3a pa3Bumue Ha MaAaHMuMe U mpaHcpopMuU-
paHemo Ha YoBewkume pecypcu B8 yoBewku kanumaa.

B koHmekcm ¢ ycaoBussma Ha npexog kbM NMHgycmpusa 4.0
opeaaHu3ayuume caegBa ga paspabomsam cybcmpameausa 3a yn-
paBAeHue Ha 3HaHUAMaA, ¢ noMoujma Ha koamo ga ocuaypsm
Bb3mModkHOCMU 3a ycmoUdyuBocm Ha 3HaHUSMa U yMeHusama Ha
nepcoHaAa OMHOCHO Memogume U npoyecume 3a:

¢ Uu3BbpwBaHe Ha op2aHuU3ayuoHHa caMoouyeHka;

¢ oueHka Ha cpegama, pecypcume U UHCMpyMeHmume 3a

nocmuzaHe Ha koHkypeHmHU NnpegumMcmBa;

¢ 33awuma Ha gaHHuUme u uHdopMayusma.

3a nocmueaHe Ha cbBbpweHcmBo B8 ynpaBAeHUEMO Ha 4Yo-
Bewkume pecypcu npu npexog kbM MHgycmpua 4.0 cbuecmBeHa
pPOAS UMa U cucmeMama 3a ynpaBaeHue Ha kayecmBomo (CYK).
Nopagu MmoBa e npenopbyuMeEAHO ga 6bge uszpageHa Bbpxy oc-
HoBHUMe npuHyunu Ha ISO 9001:2015 u cbBpemMeHHUMe koHuen-
Uuu Ha mMomaAaHomo ynpaBaeHue Ha kayecmBomo.

B paMkume Ha npegcmaBeHomo uscaegBaHe 6sxa aHkemu-
paHu pbkoBogumeAu Ha 20AeMU U CpegHU Op2aHu3ayuu om UH-
gycmpuaAaHua cekmop, 8 muy. U MyAmuHauuoHaAHU koMnaHuu.
Ha ocHoBama Ha noAydeHama uHdopMauyus e uslBegeHa napa-
guaMama: npu npexoga kvm MHgycmpus 4.0 Hal-nogxogsau) 3a
npunroxkeHue e gnoHckussim cmua Ha u32parkgaHe Ha cucmemu 3a
MOManHo ynpaBieHue Ha kavecmBomo, npegBug onmumMarHama
konrabopayusa mexkgy He2oBume npuHyunu u mekywume u npo-
2HO3HU xapakmepucmuku Ha enobarHama busHec cpega.

Cnopeg Keneth E. Ebel nocmuzanemo Ha cbBbpweHcmBo
B8 opeaHuU3ayuama e Hepas3puBHO cBbp3aHo ¢ ynpaBAaeHuemMo Ha
kayecmBomo u nocmuezaHemo My cAaegBa ga ce usBbpuwu B8 caeg-
Hama nocAegoBameAHoCM:

1. OueHka Ha mekywama cumyauuss u u3BerkgaHe Ha

omkAoHeHUsIMa.
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2. PazpabomBaHe Ha npozpaMa 3a mpaHchopMayus, C UeAa
nocmuzaHe Ha koaabopauyua Mexkgy ueAaume, B8b3Modk-
HOCMuUMe 3a NoCMu2aHemMo UM U ycAoBusama Ha cpegama
(gocmaBuuyu, cmaHgapmu, nhompebumeAau, CUAU U koM-
nemeHyuUuU Ha opaaHu3ayusama).

3. M3nbAHEHUEe Ha npozpaMama 3a mpaHchopMayusd, ¢ us-
eparkgaHe Ha agekBamHa cucmeMa 3a KoHMpPoA.

Om cbwecmBeHO 3HaYeHUe 3a hocmuz2aHemo Ha NOAOXKU-
MeAHU pe3yamamu B8 usnbAHEHUemMO Ha hoco4yeHume geliHocmu
e npaBuAHOMO ynpaBaeHue Ha YoBeuwkume pecypcu.

OpzaHu3ayuoHHama kyamypa e uHcmpyMeHmM ¢ Hal-20A9Ma
3Ha4YUMOCM 3a hocmuz2aHemo Ha cbBbpweHcMmBo B ynpaBaeHue-
mo Ha YyoBewkume pecypcu. Ta e eguHcmBeHUA UHCMpPYMeHM C
nomMowma, Ha kolmo e B8b3MoOXkHO ga ce cb3gagam ycAoBus 3a
usnbAHeHUe Ha Bcako egHo om nocodeHume u3uckBaHusa u agan-
mupaHe Ha opeaHusayuume kbM HoBume peasaHocmu. Mopagu
moBa BHUMaHUemMo Ha MeHUg>kMbHMa cAegBa ga 6bge Haco4YeHo
u kbM mpaHchopMayus Ha Cb3HaHUEMO Ha xopama, C NPOMAHa Ha
mexHume HaBuyu, B onpegeAeHuU CAydau U ueHHocmu. B ycAaoBu-
Ama Ha 2AobaAnHOCM om cbwecmBeHo 3HayeHue e HeUHOMO npa-
BuAaHO u3sepadkgaHe, 8 koHmekecm ¢ kyamypaAaHume ocobeHocmu
u kpockyaAmypHume ¢deHoMeHU B opzaaHu3ayuume.

Ha ocHoBa pe3yaAmamume om npoBegeHOomoO Hay4yHO u3-

cAegBaHe Moz2am ga ce HanpaBam caegHume usBogu:

1. YemBbpmama uHgycmpuaAHa peBoaloyus e Busus, nog-
X0g U UHCMpYyMeHmM 3a npexodg kbM 2anobanHa mpaHchop-
Mauus Ha npousBogcmBeHume npouecu 4Ypes npuAa2a-
HemMo Ha gua2aumaAHU MexHOAO2UU U UHppacmpykmypa.

2. 2. WMHgycmpusa 4.0 e e npegnocmaBka 3a peBoaloyus
B8 ynpaBaeHckume napaguaMu U Mogenu B8 obaacmma
Ha ycmolU4uBomo pa3Bumue, BuzHeca u nybAUYHOMO
ynpaBaeHue.

3. TMpexogbm kbM NMHgycmpusa 4.0 e cBbp3aH ¢ mpaHchop-
Mauus Ha npodecuume, nasapume, mapaem zpynume,
npegnodyumaHuama Ha hompebumeAume, Memogume 33
ocuzaypsaBaHe Ha kayecmBomo, HopMamuBHUMe akmoBe
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B8 obAacmma Ha cmonaHckume gelHocmu u MeXkgyHa-
pogHUMe omHoweHusa, obuecmBeHume UeHHOCMU U CO-
uuaAHUMe noAumuku.

4, YcnewHusamM npexog Ha Bbu3Hec opzaHu3ayuume kbM NH-
gycmpua 4.0 usuckBa npodecuoHaAHO mpaHcdopMa-
UUOHHOMO AugepcmBo, BHegpaBaHe Ha MomMaAHOMO
ynpaBaeHue Ha kauecmBomo, npuAazaHe Ha 2bBkaBu Mo-
MuBayuoHHU UHCMpPYyMeHmMuU.

5. MNocmuezaHemo Ha oOp2aHu3auyuoHHO cbBbpweHcmBo B8
ycaoBusima Ha MHgycmpusa 4.0 e BbB8 ¢dyHkyua om cb-
BbpweHomo ynpaBaeHue Ha YoBewkume pecypcu.
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Aou. g-p uH>k. Kupua PageB e wameH npenogaBamen kbM
genapmamMeHmM ,AgMuHUCMpauusa u ynpaBaeHue”“ npu HBY. 3a-
Bbpwun e BMEWM - MawuHeH undkeHep, MI'Y ,,CB. NBaH Puacku” -
enekmpounykeHep u YHCC -ukoHomuka u ynpaBaeHue. MNpe3 2004
2.om BAK My e npucbgeHa Hay4yHa cmeneH ,,Aokmop no ukoHoMu-
ka u ynpaBaeHue“. Mpes3 2009 ¢ peweHue Ha BAK npugo6tuBa 38a-
Huemo ,,AoueHm no ukoHoMuka u ynpaBaeHue”. ABmop e Ha no-
Beye om 100 Hay4yHU nybAaukauyuu 8 obAacmma Ha cmonaHckomo
ynpaBAeHue, npegnhpueMayecmBomo, gbpykaBHomo ynpaBaeHue,
ynpaBaeHue Ha kadecmBomo, npecmpykmypupaHemo u ynpaB-
AeHUemo Ha cekmopu om ukoHoMukama, uHoBauyuu, ycmouUuduBo
pa3zBumue, ynpaBaeHue B8 ycaoBusama Ha MHgycmpua 4.0 u gp.
YuyacmBaa e kamo pbkoBogumea u ekchnepm B8 pa3spabomBaHemo
u BHegpaBaHemo Ha HAUUOHAAHU cmpameauu 8 obAaacmma Ha
eHepzemukama u mpaHcnopma. CneyuaAusupan e B obaacmma
Ha ynpaBAaeHuemo Ha uHdpacmpykmypHuU npoekmu no npaBuaa-
ma FIDIC, ynpaBaeHue Ha kayuecmBomo - cepmuduyupaH Bbmpe-
weH ogumop, pabomama ¢ uHpopmMayusama u gokymeHmume Ha
EC u gp. 3aemMan e MHoYkecmBo ekcnepmHu u Bucwu pbkoBogHu
no3uyuu 8 cmonaHcku opzaHu3ayuu u B8 nybAudyHama agMuHucC-
mpayua Ha Penybauka Bbazapua. PbkoBogumea Ha cekyuga ,,Bus-
Hec agMuHucmpauyusa“. CbocHoBamea u gupekmop Ha nbpBomo 8
ucmopuama Ha Bucwemo obpa3zoBaHue B8 Penybauka Bbazapusa
YMN3 ,YyebHo-mpeHupoBbyHa pupma“ kbM HoB 6bazapcku yHU-
Bepcumem, cepmuduyupaHo NO cucmeMama 3a ynpaBaeHue Ha
kayecmBomo kbm CBemoBHama Mperka Ha yyeHO-mpeHUpPoBbu-
HUmMe npegnupamus, YaeH e Ha CbBema no uHoBauuu kbm BTTIMM.



YETUPU AHUN PABOTA, TP AHUN CBOBOAHO
BPEME: NOKOAEHYECKATA PEBOAKOLUUA HA
PABOTHOTO MACTO

BopucaaB NeopaueB
HoB 6bazcapcku yHUBepcumem

PesloMe: HemupugHeBHama pabomHa cegMuua beaexku npexo-
ga Ha mpygoBama kyamypa Ha npegcmaBumeaume Ha nokoAeHue-
mo Z om mpaguyuoHeH kapuepu3bM kbM 6anaHC U CMUCDBA. AUYHO
npoBegeHo npoy4dBaHe om 2025 2. nomBbprkgaBa, ue 90% om MAa-
gume npegnoyumam mo3u MOgeA, NPOMeHAWOo ynpaBAeHuemo Ha
yoBewkume pecypcu U ueHHoCMuMe Ha op2aHu3ayuume B a2aoba-
AeH Mawab. Cmyguama aHaAusupa mpaHcdopMayuama om ,,omyu-
maHe Ha Bpeme” kbM pesyAmamHo-opueHMuUpaHa U MexHOAO2UYHO
nognomMozHama paboma, dokycupaHa Bbpxy ygoBaemBopeHocm,
edpekmuBHocm u 6aazogeHcmBue. Ypes cuHmes Ha MedXkgyHapogHU
npakmuku ca usBegeHu puckoBe u npenopbku 3a NnpuBAuYaHe Ha Mma-
AaHMU U noBuwaBaHe Ha opeaHu3ayuoHHama edekmuBHocm B cbB-
peMeHHama cpega.

KalouoBu gymu: YemupugHeBHa pabomHa cegMuua, edek-
muBHocm, 6anaHc MeXkgy AudeH u npodecuoHareH >kuBom, ygoB-
AemBopeHocm, BAazocbcmosiHue, nokoAeHue Z, NCUXUu4yHo 3gpaBe,
mpaHcdhopMauusa Ha mpyga, MomuBauus



FOUR DAYS OF WORK, THREE DAYS OF FREE
TIME: THE GENERATIONAL REVOLUTION AT THE
WORKPLACE

Borislav Georgiev
New Bulgarian University

Abstract: The four-day work week marks the transition of
Generation Z’s work culture from traditional careerism to balance and
meaning. A personal survey conducted in 2025 confirms that 90% of
young people prefer this model, changing human resource management
and organizational values on a global scale. The study analyzes the
transformation from ‘time tracking’ to results-oriented and technology-
assisted work focused on satisfaction, efficiency, and well-being. Through
a synthesis of international practices, risks and recommendations for
attracting talent and increasing organizational effectiveness in the
modern environment are identified.

Keywords: Four-day work week, efficiency, work-life balance,
satisfaction, well-being, Generation Z, mental health, labor transforma-
tion, motivation
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bBpeMeHHOMO pasbupaHe 3a ,,pabomHO MAacmMo” npeMuHaBa
npes 6esnpeuegeHmHa mpaHchdopMayusa, koamo e pesyamam om
yckopeHa guaumaausauus, HaBAusaHemo Ha HOBU MmexHOoAo2UU, U
npoMeHu B8 kyaAmypHUMe HOPMU CAeg U no BpemMe Ha MuHaAume
U Hacmosawume 2A06anHU kpusu u usMeHeHua. TpaguyuoHHUAM
MogeA Ha paboma c dukcupaHo BpeMe u Aokauua Bce no-yecmo
omcmbnBa MAcmo Ha 2bB8kaBu u omaoBapswu Ha guHaMu4YyHama
>kumeUlcka cpega xubpugHuU MogeAu, npu koumo mexHoAoc2uume
(kamo obaayHU nAnamadopmMu U uskycmBeH uHmenekm) nosBoaa-
Bam HaMaaaBaHe Ha pabomHomo Bpeme, npoMeHAUBU MpygoBu
e2paduyu u anokauus Ha pabomHOMO MACMO, UAU M.Hap. ,work-
from-anywhere”“ u owe no-usBecmHOMO ,gu2UMaAHO HOMag-
cmBo“. Te3u NpoMeHU He npocmo npecmpykmypupam npouyecume,
HO U gbABoko pegeduHupam gozoBopa Mexkgy pabomogamensa u
CAY>XKUMeEAS 3a N0-20A5M a cBoboga npu usbop Ha pabomHa Hamo-
BapeHocm u 6aAaHc Mexkgy paboma u AudeH >kuBom.

B ueHmbpa Ha mMasu NpoMsAHa CMou HaBAu3aHemo Ha Nno-
koneHue Z (Gen Z) - pogeHume npubAausumenHo mMexkgy 1997 2. u
2012 2., koumo Beue npegcmaBagaBam 3HadumeAHa 4acm om pa-
H6omHama cuAa. 3a pasAauka om npeguwHuUMe 2eHepayuu, Gen Z
BHacsa pagukaAnHO HOBU UeHHOCMU U HazAacu cnpsamo pabomama,
kamo ce dokycupa Bbpxy mbpceHemo Ha CMUCHA U ho-Bucula UeA.
NMpegcmaBumeAaume Ha moBa nokoaeHue Beue He Buyxkgam pabo-
mama camMo kamo usmo4Huk Ha goxogu, a kamo MAcmo 3a AUYHA
peaAu3ayus u npuHoc kbM no-2oaama kaysa. 3a max ca ocobeHo
BarkHu 2bBkaBocmma u 3HadYumeAHusam koHmpoa Bbpxy cBobo-
gama ga usbupam koza u kak ga pabomsam, kamo omx8bpAaam
kyamypama Ha BeyHomo ,npucbcmBue” Ha pabomHOMO MACMO
u HeedbekmuBHOMO ,BuceHe”. Tesu MAAgu xopa HacodBam BHuU-
MaHuemo Ha Bcuuku Bb3pacmoBu 2pynu kbM npuopumusupaHe-
Mo Ha BAa2oNOAYHUEMO, CbCMOAUWO Ce OM NCUXudyHoOMo 3gpabe
Ha cAy>kumeaume u 6anaHc MeXkgy AuYeH U npodecuoHaAeH >Ku-
Bom (work-life balance), koumo a2u npeBpbwam B8 HeguckycuoHeH
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npuopumem, a He NPOCMO gonbAHUMEAHO npeguMcmBo, npe-
gocmaBeHo om pabomogamens. PeHoMeHU kamo ,muxomo Ha-
nyckaHe” (gBukeHue, gobuno ocobeHa nonyAsipHoCcmM no Bpeme
Ha COVID - naHgeMuama, npegcmaBaaBaw,o npozpecupawa He-
aHzaadkupaHocm, peakmuBHocm 3apagu HeygoBaemBopeHocm
om Bucoka HamoBapeHocm, ycAaoBus Ha mpyg, Hucka MomuBa-
uus, Hucko 3anAawaHe, npekoMepHa HamoBapeHocm u gp., Bo-
gewu go uHepmHocm U usnbAHABaHe caMo Ha OCHOBHU 3agbA-
»keHusa u go HanyckaHe) ca npsak uspas Ha moBa nokoaeH4yecko
npeocMucAsaHe U gokazBam Hy>kgama om cbBpeMeHHU mexHuku
3a MomuBupaHe u BcAaywBaHe B8 uHMmepecume U hompebHocMuU-
me Ha MAagume B8 pabomHa cpega.

B omzaoBop Ha me3u nokoaeHyecku u kyamypHU npoMeHu,
koHuenuusma 3a YyemupugHeBHama pabomHa cegMuua 6bP30 Ha-
Bbupa nonyasipHocm B8 cBemoBeH Maw,ab, kamo peweHue u obaek-
YyeHue Ha MHoykecmBo akmyaAHU npobAeMu U ,KpumuyHU MOou-
ku“ 8 MogepHUa mpygoB8 cB8am. Mogeabm obukHoBeHo BkalouBa
HaMaAsaBaHe Ha pabomHumMe gHU go 4Yyemupu, 6e3 HaMansaBaHe
Ha Bb3HazparkgeHuemo, yecmo npu 3anasBaHe Ha 40-4acoBa-
ma cegMuua (MogeAn om 4 pabomHu gHU/40 Yaca) UAU no-yec-
mo, ¢ HaMaAsBaHe Ha obwusa 6pol yacoBe (HanpuMep MogeAa
4/32 - yemupu gHU C N0 Mpugecem u gBa uyaca paboma). Taka
yemupugHeBHusm pabomeH dpopMam ce no3uyuoHuUpa He camMo
kamo Msapka 3a noBuwaBaHe Ha ygoBaemBopeHocmma, HO U
kamo cmpameaudecku uHCcmMpymMeHmM 3a noBuwaBaHe Ha npogy-
kmuBHocmma, 4pe3 dokyc Bbpxy pesyamamume (output), a He
Bbpxy Bpememo (input). Cbujo maka ueAu u HaMmaaaBaHe Ha me-
kyyecmBomo upes npegocmaBaHemo Ha Bcuyku yHukaAHU NOA-
3U Ha MogeAa, ampakmuBHu 3a MAagume kagpu, kakmo u maka
>kenaHomMo nogobpsaBaHe Ha BAa2oONOAYyHUEMO 33apagu gonbAHU-
meAHUs geH 3a Bb3cmaHoB8aB8aHe u npekapBaHe Ha cBobogHOMO
BpemMe B8 akmuBHa noyuBka u npakmukyBaHe Ha AlobuMu geliHOC-
mu u Xxobuma. Bcudyko moBa e yacm om Bce no-HaAoXKumeAHus
Npouec Ha U3MeHeHuUe Ha pabomHama cpega, mblU kamo nokoae-
Hue Z Beye dopMuUpa HacMoauwemo u 6bgeuwemo Ha pabomHama
CUA3, a pa3bupaHemo Ha maxHama HazAaca kbM mo3u pagukaAHo
2bBkaB Mogen e om kpumuyHo 3HayeHue 3a koHkypeHmocnocob-
HOCMMa Ha opeaaHu3ayuume.
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Bbnpeku uye a2anobanHumMe nuAomHU npoekmu u 4yykgec-
MmpaHHama Aumepamypa geMoHCmMpupam 3Ha4yumeAHU npeguM-
cmBa om 4YemupugHeBHama pabomHa cegMuua, me3u gaHHU ca
Ha3upaHu Ha PasAUYHU hasapu, op2aHuU3auuoHHU kKyaAmypu u 3a-
koHogamencmBa. KbM MOMeHmMa, B8 6bA2apckama Hay4dHa u HR Au-
mepamypa AuncBam gocmambyHO eMNUPUYHU gaHHU, koumo ga
ycmaHoB8sam Hakoako kpumu4yHu eaeMeHmMmu u maxHomo pasBu-
mue B8b8 BpeMmemo. MNbpBuam eaneMeHmM e konudecmBeHama Bpb3-
ka Mexkgy kaloyoBume yeHHocmu Ha nokoaeHue Z 8 Bbazapus,
kamo HanpuMep dokyc Bbpxy baazocbcmosiHuemo, 2bB8kaBocm-
ma Ha pabomHOMO MACMO U UeAenoAazaHemo 3a kapuepHa pea-
AU3aUus, Bogewu go ygoBaemBopeHue, kakmo u obuomo npeg-
noyumaHue kbM yemupugHeBHusa pabomeH dopmam. Bmopomo
,2AuncBauwo 38eH0” B npegcmaBama 3a edpekmuBHa cbBpeMeHHa
mpygoBa cpega € NOMeHUUAaAHOMO gbA20CPOYHO BAuAHUE Ha
yemupugHeBHama pabomHa cegMuuya Bbpxy npogykmuBHocm-
ma u 3agbprkaHemo Ha MAagu kagpu B8 cneyudpuuyHusa 6bazapcku
koHmekcm. B MHo20 gbprkaBu no cBema uMa npoBegeHu npoyu-
BaHusa, npogbarkaBawu u go gHec u akyMyAupauwu MHOoXkecmBo
pe3yAmamu OmHOCHO hoAoXkumeAHOmMo BAUSHUE Ha Mo3u pabo-
meH peXkum Bbpxy Bcuyku cnomeHamu nokazameau - MomuBauus,
ygoBaemBopeHocm, edpekmuBHocm, koHkypeHmocnocobHocm u
gp. AHaAu3bmM Ha cbbpaHume gaHHU Bogu go 2omoBu MogeAau
Ha uMnAeMeHmayus Ha HoBus mpygoB8 Mogea, koumo mpabBa ga
ce pekomMnosupam, cnpamo cdepama Ha gelHocm Ha HUBo op-
2aHU3ayus, U aganmupam, cnpsMo coyuokyamypHUMe pasAudus
B8 nokanHama peaaHocm. ToBa npaBu onumbm Ha gpyaume gbp-
»kaBu ueHeH 3a Bcaka opeaaHu3ayusa, 6e3 3HayeHuUe om MACMOMmo
M Ha dyHkyuoHupaHe, 3aulomo MoXke ga 6bge AeCHO aganmupaH
U npuaodkeH HazomoBo, kamo ce cAegsm nepuoguyHo HuBama
Ha npueMcmBeHoCM U ce usnoA3Bam cbwume UAU hogobHu kpu-
mepuu Ha oueHka 3a ychnewHocmma. CaegoBameaHo e BaykHo
ga ce u3caegBa mpemuam eAaeMeHmM, 3a kolmo e Hy>kHO moBa
NnbpBoHaYaAHO CbbOupaHe Ha eMNUPUYHU gaHHU - Hazaacume Ha
pabomewume U 20moBHOCMMa Ha op2aHu3ayuume ga npuemMam
u nogkpenam makbB8 Mogea, omuyumatku kyaAmypHume u ukoHo-
Mudyeckume cneyuduku Ha nasapa Ha Mpyga.
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Hacmoswama cmygua cu nocmaBs 3a UeA ga 3anbAHU Masu
npa3HuUHa, npegocmaBalku opuauHaAeH aHaAu3 Ha nokoaeH4ecka-
ma npoMsiHa B8 usuckBaHusma kbM pabomHOMO MACMO Npe3 NpPuU3-
Mama Ha hokoAeHue Z U YemupugHeBHama pabomHa cegmuua.

Mpe3 nocAegHUME 20gUHU ugedama 3a YyemupugHeBHa pa-
BbomHa cegMuua ce npeBpbuwa om ymonudHa koHuenuyusa 8 pean-
Ha ynpaBaeHcka cmpameauda, koamo npomMeHa duaocodpusma Ha
mpyga. B aanobaneH Mawab ekcnhepuMeHmume - om McaaHgusa (8
nepuoga 2015-2019 2.) go lMNopmyzaanua (Mexkgy 2022-2024 2.) u
npegaoxkeHUmMe nAaHoBe 3a noemanHo cbkpawaBaHe Ha mpygo-
Bama cegMuya Ha MUHUCMbBbP-Npegcegameaume Ha QuHAaHgusa u
HoBa 3eAnaHgua (2020-2025 2.) - nokasBam, 4ye pegyyupaHemo Ha
pabomHomo BpemMe He HaMaAsaBa, a vecmo yBeaudaBa npous3Bo-
gumeAHocmma, kamo egHoBpeMeHHO nogobpsBa bAaazocbcmosa-
HUemMOo U aHaaXkupaHocmma Ha cAy>kumeaume. Ho Hal-zonamMomo
npegusBukameacmBo npeg pabomogameaume Beye He € mexHo-
AO2UYHO, a hokoaeHuecko - kak ga omezoBopsam Ha yeHHoCcMumMe
u oyakBaHusma Ha HoBomo nokoAeHue Ha na3apa Ha mMpygda. MAa-
gume npodecuoHaAuCmu YyCbpPgHO npoMeHam duaocodusma
Ha mpyga - om koHuenuusq, koHueHMpupaHa Bbpxy 4YacoBHuka,
omuyumauw, oceMme 4aca pabomeH geH, kbM dpokyc Bbpxy cmu-
CbAa Ha pabomama, pedpaekmupawa U NognoMazauda AUYHUA UM
>kuBom: om usmoweHue kbM edpekmuBHocm. AaHHUME codam,
ue nokoaeHue Z He mbpcu ho-Manko paboma, m.e. MAAguMe He
»Mbp3eAayBam®, kakmo 6u 20 onpuAu4yuaa ,cmapama wkona“, a
npeocMmucAasm Bpbikama Medkgy Bpeme, mpyg u kavecmBo Ha
>kuBom, nocmuezaHu 4pe3 no-uHmeAuz2eHmeH u edpekmuBeH Ha-
YUH Ha paboma.

TeMama 3a YyemupugHeBHama pabomHa cegmMuya cmaBa ak-
myaAHa 3apagu akyMyaupaHe Ha edekmume Ha mpu dakmopa
Ha cbBpeMeHHama mpygoBa cueHa. MbpBuam ca a2aobanHUMeE
NUAOMHU NpozpaMu, Habupawu Bce no-2oAaMa NonyAapHoCcmM U
npuAazaHu 818 Bce noBeue gbprkaBu, HanpuMep Mme3u B8 Obegu-
HeHomo kpancmBo u HoBa 3eaaHguda, HabalogaBauu noAoyku-
meAHUmMe edpekmu B8 noBuwaBaHemo Ha npousBogumeAaHOCMMa
u ygoBaemBopeHocmma Ha cAy>kumeaume. Om gpyaa cmpaHa,
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meHgeHyuume B8 Hacmosiwume usMeHeHua B8 gemozpadcku u
ueHHocmeH nAaH, usuckBam HoBu ycaoBus, 8 koumo MAagume
npegcmaBumenu Ha nokoAeHue Z, a U Ha cAegBawume nokoAeHus,
U3AU3aWU Ha has3apa Ha Mmpyga, ga ce yyBcmBam komdopmHo u
MomuBupaHu Ha pabomHume cu Mecma. ToBa go 2oAngMa cmeneH
e HopMaAeH npouec, BogeH om HoBoBbBegeHusma B8 a2aobaneH
Mawab, kolmo obaude, 3a >kanocm, 8 Hakou cmpaHu uskycmBeHo
ce 3abaBq, 3apagu mexHoAO2U4YHO usocmaBaHe, HeBexkecmBo u
cmpax om npoMaHama, ocobeHo cpeg MeHUgXKMbHMa. Tpemusm
dakmop, akymyaupaw edpekmume om npegxogHume, € uspas Ha
AokaAnHUMe peaAHocmu, koumo Bb3npengmcmBam uMnNAeMeH-
mupaHemo Ha HaMaAeHama pabomHa cegmuuya 8 Hakou gbprkaBu,
kamo 3aemocmma ocmaBa Bucoka u usuckBa aganmauus, oco-
6eHo ako HanpuMep koMhaHuume ca MeXkgyHapogHU UAU uMam
Bpb3ku c yyrkgecmpaHHU napmHbopu. ToBa e dpakmop, xapak-
mepeH 3a BankaHume, kbgemo pabomHomo BpemMe e Hal-gbA-
2omo 3a EBpona, npoMaHama Ha cmamykBomo e yecmo gbAba U
mpygeH npouec, a homeHyuaAHUMe Bucoku pasxogu 3a NpobHu
npozpamu, obydeHus U gp. - npekaneHo 20AaM puck Ha opzaHu3a-
UUOHHO HUBO.

MNokoAaeHuemo Z, koemo nocmeneHHO ce npeBpbulda B8 goMu-
HUpawa 2pyna B8 opezaHusayuume, Bb3npueMa mpyga no cbBceMm
HOB HauuH. 3a Mmax pabomama He € MACMO, a NPOoUEC, U ycnexbm
He ce u3sMepBa ¢ 6pos ompabomeHu YacoBe, a C AUYHAaMa pe-
aAusauyusa u BbamoxkHocmma 3a 6anaHCc MeXkgy NpodeCUOHaAAHO
U AUYHO BpeMe. lMpoyuBaHemo, npoBegeHo npe3 anpun 2025 2.
om cmygeHmckama Megua Ha HoB 6bazapcku yHuBepcumem
NewBlog 4U u naamdopmama kazva.bg, acHo nokasBa masu
meHgeHyua - 60% om anHkemupaHume cmygeHmu B8 BbAzapuda
3asa8aB8am, ye npegnodyumam dyemupugHeBeH MogeA Ha paboma
UAU obydeHue, BkaloyumenHo xubpugHu u 2bB8kaBu 2padpuyu.

Tasu npoMsHa B Hazaacume e ompadkeHue Ha HoBa mpygoBa
kyamypa, kosmo He ce 6opu ¢ mpyga, a ¢ HezoBama UHMEeH3U-
dukayusa u npemaxBaHe Ha usAuUwWHOMO B pabomHomo Bpeme. B
cbBpemMeHHUa cBam MAagume mbpcsam Ha pabomHume cu Mecma
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He NPoCcmMo 3aemocm, a UgeHMu4YyHoCm, 3HayuMocm u 4yyB8cmBo
Ha npuHagaedkHocm. Te oueHsaBam pabomogameaAume He no Ue-
papxus U koHmpoa, a no goBepuemo, 2bB8kaBocmma u ueHHOC-
mume, koumo opzaHu3ayusma geMoHCcmpupa u BbamMoykHocmma,
koamo um gaBa, ga npuBHecam Hew,o om cebe cu. Aa, me, kaHgu-
gamume 3a paboma u moky-uo Haemume CAy>KumeAu ca mesu,
koumo Beue oyeHaBam pabomogameAs om CaMOMO HAYaA0, a He
camMo gockopowHomo Bb3npusmue Ha egHOCMPaHeH npeaaeg
om cmpaHa Ha pabomogamena caMo kbM npoduna U xapakme-
pucmukume Ha CAy>Kumeas.

HabalogaBa ce u napagokc: konkomo noBedye mexHoAoz2u-
ume aBmomMamu3lupam pabomama, moakoBa noBeue ce mbpcu
yoBewkomo usMepeHue - ncuxu4yHomMo 3gpaBe, BpemMemo 3a ce-
MelcmBomo, Bb3MoykHocmma 3a no4uBka u npezaperkgaHe. Maa-
gume He uckam ga ,, pabomsam no-maAko”, me uckam ga pabomsam
NO-CMUCAEHO U ga uMam BpeMe 3a Hewama, koumo ca BakHu 3a
max 8 AudeH nAaH. OmgaBHa makcumMama , Tpygbm kpacu 4oBe-
ka“ uAu Hazaacama Ha omgeAHUu obwecmBa ga , kuBesam, 3a ga
pabomam®, ca npeMuHaAu B ,,paboms CMUCAEHO U Pe3yAmamHo,
3a ga >kuBeqa cBobogHO U nNbAHOUEHHO". N3cAaegBaHuama B8 Obe-
guHeHomo kpaancmBo u dnoHua nokazBam, ye uMeHHO MAaguMme
cAy>kumenu Hal-gobpe aganmupam pabomHume cu npouyecu KbM
yemupugHeBeH MogeA, u3noa3Balku MmexHOAO2UYHU peweHus,
UHMezpuUpaHuU NAaM@OopPMU 3a MeXkgynpouecHU peweHuUs U ACHO
geduHUpPaHU uUeAu. Tasau cnocobHocm 3a 2bBkaBocm u camoyn-
paBaeHue nocmaBa nokoAeHuemo Z 8 ueHMbPa Ha MpaHcdop-
Mayusima Ha mpyga.

EcmecmBeHo, myk u3sHukBam Hsakou Bbnpocu, ¢ koumo
cAegBa ga ce 3aHUMaBam opzaHu3ayuume B8 6bgewe. MNbpBuam,
kolmo e pyHgaMeHmMaAeH 3a homeHyuaAHUme geBuayuu Ha mpy-
goBama cueHa 8 cBemoBeH Mauwab, e mo3u, 3acdz2aw, MomuBayus
om npoMsaHama. AaAu BcbwHOCM Masu npoMdaHa we MmomuBupa
X0pama, UsAu3aulu Ha nasapa Ha mpyga 8 HoBume YemupugHeB-
HU ycaoBua? MokoaeHuemo, HaBAusaulo 8 mpygocnocobHa B8b3-
pacm u 3aeMawo no3uyuu Ha pabomHu Mecma, kbgemo npoue-
cbm mede B HaManeH dopMam BCcbwHOCM HAMa ga uMa onuma 8
ce2awHoOMo ,,HOpMaAHO" pabomHo BpemMe (HanpuMep nokoAeHue
AAda), uau mol we 6bge npekaneHo kpambk, 3a ga ce cpaBHu.
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ToBa caegBa ga noBAusie Ha MomuBauyusama, UAU Auncama Ha ma-
kaBa, cneg kamo npoMaHama He ce Bb3npuemMa kamo ,Hazpaga“
3a no-Bucokama npousBogumeaHocm, kosmo we ce ouyakBa ga
umMam, a kamo gageHocm, 3aujomo 3a max moBa uje 6bge ,HOpP-
MaAHOMO" HUBO Ha pabomHa HamoBapeHocm u o4dakBaHusa 3a
HuUBa Ha edbekmuBHocM. Bmopusm nomeHyuaaeH kpumuyeH Mo-
MeHmM e mos3u, 8 kolmo nokoaeH4yeckume pasauyusa 8 ekunume
Ha opzaHu3ayuume we goB8egam u go pasMuHaBaHe B8 meMna Ha
Bb3npueMaHe Ha uMnAeMeHMupaHusa HoB pabomeH pekuM. Taka
ce noaBaBam Bbnpocu kamo: EgHakBo AU we 6bge HanpeXke-
Huemo 3a Bcuuku cAay>kumeau? TpygHa AU e 6bge npoMsaHama
Ha obwo dupMeHo HUBO? LLle 6bgam AU HeobxoguMu obydeHus
3a Bcuuku uaeHoBe Ha ekuna? Kak we npomuyam pabomHume
Bpb3ku u komyHukauusma Mexkgy cay>kumeau om pasAuUYHU NoO-
koneHua? ToBa ca Bce Bbnpocu, ¢ koumo koMnaHuume Beye ce
cbAabckBam. KoaAkomo u uHPoOpPMayuoHHO U MexXHOAO2UYHO 0be3-
neyeHo ga e cbBpeMeHHOMO obwecmBo, pa3sAudusma Mexkgy ze-
Hepauuume, gopu Mexkgy Xopa Cc no egHa-gBe 20guHuU pasAuka, ca
Bce no-2oneMu. ToBa, pasbupa ce, e kakmo noAoykumenHo, maka
U ompuuameAHo aBAeHUe, WO Cce omHacsa go cnocobHocmma 3a
aganmayusa 8 pabomeH ekun.

MNMeHHO 3amoBa ca HeobxXxoguMu aHaAU3U Ha npoy4dyBaHusa 3a
HazAaacume kbM yemupugHeBHama pabomHa cegMuua cpeg npeg-
cmaBumeAu Ha pasAu4HU nokoAeHus B onpegeAeHa opzaHu3ayud
UAU cdepa Ha paboma. Te Buxa NOCAYXKUAU 3a uszparkgaHe Ha pas-
AUYHU NPODUAU Ha NepCoOHaAa, Yyuemo pasBumue u NpoMeHU Mpab-
Ba ga 6bgam nepuogu4vyHO NpocAegaBaHu Ha UHgUBUgYAaAHO U Ha
ekunHo HUBO, 3a ga ce uMNAeMeHMuUpam ycheulHoO HenpekbcHamo
HaBAusawume HoBoBbBegeHUA U ga ce nocpeuwjam C NoOAOKUMEA-
Ha HazAaca 3a 6bp3a aganmayuda. A B gHewHUa 2A06aAeH U XOMO-
2eHuU3uUpaw ce cBam ugBa HaAoXKumeAHOCM U 3a omyumaHe Ha
emHudecku, kyaAmypHU U coyuaAHU pasAu4yug, ocobeHo 8 MyAmuHa-
UUOHaAAHU koMnaHuu, koemo Ha NpbB noaAeg uzaaexkga MPygHO, HO
U cb3gaBawo UeHHU 3a 6bgeulemo pa3zBumue Ha opeaaHusayuume
MexaHU3Mu U noxBamu 3a ynpaBaeHue u MOmuBauus.
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Hacmogawomo npoyuyBaHe u3noasBa koAauyecmBeHua nog-
X0g B8 Memoga cu Ha u3cAegBaHe 3a cbbupaHe U aHAaAU3 Ha gaHHU
C UeA eMnupu4yHo ycmaHoBaBaHe Ha Bpb3kama mMexkgy nokoaeH-
yeckume HazaAacu (dokycupaHu Bbpxy nokoaeHue Z) U npegnodu-
maHuemo kbM 2bBkaBu MogeAu Ha paboma, 8 yacmHocm 4Yyemu-
pugHeBHama pabomHa cegMuuya.

AaHHUMe ca cbbupaHu 4ype3 oHAalUH aHkemHo npoyuBaHe,
npoBegeHo B nepuoga AHyapu - Mapm 2025 2. Ankemama 6euwe
pasnpocmpaHeHa 4pe3 cheyuaAusupaHu NpodecuoHaAHU nAam-
dopmu (LinkedIn), couuanHu MpeXku u ypes umMela kopecnoHgeH-
uuu. PasnpocmpaHeHuemo 6ewe cmpameaudecku HacodyeHo kbM
mapaemupaHe Ha CAYy>KumeAu om pa3AudHU Bb3pacmoBu 2pynu, 3a
ga ce ocuaypu BaAugHa H6a3a 3a MedkgynokoaeH4decko cpaBHeHue.

LLlo ce omHaca go usBagkama u o6xBama, B8 npoydyBaHemo
ydyacmBaxa obwo 200 pecnoHgeHMU om pa3AudyHU Bb3pacmoBu
2pynu, pabomeuwu B8 pasAaudHU cekmopu Ha ukoHoMukama Ha Bba-
2apus. M3Bagkama yMuwAeHo e cmpamuduyupaHa no Bb3pacm, 3a
ga ce ocuzypu cpaBHeHue Mexkgy MNokoaeHue Z (18 - 28 20guHU -
ueAeBama 2pyna Ha cmygusma) u gpyaume nokoaeHus (Gen Y/Mu-
AEHUAAU Ha Bb3pacm Mexkgy 29 u 44 20guHU - kKoHMPOAHa 2pyna 1
u Gen X Ha Bb3pacm Mexkgy 45 u 60 2o0guHU - KOHMPOAHa 2pyna 2).

Kpumepuume 3a BkalouBaHe 8 pesyaAmamume Ha u3cAeg-
BaHemo ca Auyama ga 6bgam Ha Bb3pacm Mexkgy 18 u 60 zo-
guHU, ga ca akmuBHo 3aemu, pabomeuwu Ha nbAaeH (UAU noumu
NbAeH) pabomeH geH B8 koMnaHuu. 3a npoyuyBaHemo ca BaxkHu
obaye U Hazaacume U Ha 6e3pabomHu AUUa, cmygeHmu 6e3 mpy-
goB onum u AuUUa, pabomewu Ha HenbAHO pabomHo BpeMe uAu B8
cekmopu, koumo He no3BoasBam 2bBkaBu MogeAu Ha paboma no
obekmuBHU npuduHU (Hanp. cheyudu4yHU npousBogcmBeHu gel-
Hocmu), mbl kamo mgaxHama HacmpoUka u kpumu4yHo MHeHue
(uspazeHo B omBopeHumMe B8bnpocu) e om kaloyoBo 3HaueHuUe 3a
dopMupaHemo Ha ,geAukamHu 30HU" 3a NnpoMsaHa B8 cmamykBo-
MO Ha NO3HamMus goceza pabomeH Mogea. Kpumepuu 3a uskalou-
BaHe B8 npoyuBaHemo ca Hakoako. Ha nbpBo Macmo cay>kumeau
C Hemunu4eH pabomeH pexkuM UAu cmpykmypa, kamo Hanpumep
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pabomewu B8 opa2aHu3ayuu, koumo Bevye uMam BbBegeHa 4-gHeB-
Ha pabomHa cegMuua UAU gpyau Hemunu4HU pomauuu, He buxa
gaAu omeaoBopu 3a npegno4yumaHue kbM HOBusa pabomeH Mogea
u Beye ca noBAuaHU om AudyeH onum, koemo 6u OMKAOHUAO aHa-
AU33a Ha HazAacume u oyakBaHusama Ha me3u, koumo Bce owe pa-
bomam no mpaguyuoHeH MogeA. Cbulo maka Auua, pabomeuwu
B8 opeaHu3ayuu c ususaAo npoekmHo-6a3upaHO 3anAawaHe, koe-
mo He e 068bp3aHo ¢ yacoBe, cbulo Moxke ga ,,uskpuBu“ gaHHU-
me, mblU kamo dpokycbm e Bbpxy npegusBukameacmBama npeg
MpaguyuoHHOMO pabomHo BpeMe, a MaAXHOMO Bb3npuamue 3a
»,pabomHa cegMuua“ e mBbpge pasAuyHO. Pasbupa ce, Hanaza ce
u duampayua u no kpumepul , Aulya C NOMeHUUaAHO uskpuBe-
HU omezoBopu*“. ToBa ca pecnoHgeHMuU, koumo He omzaoBapsm Ha
Bbnpocume 3a npoBepka Ha BHuMaHuemo (Attention Checks). B
aHkemama npucbcmBam ,ckpumu® Bbnpocu (Hanp. Moaga, Map-
kupalme ,,HanbAHO He CbM Cba2AaceH” 3a mo3u Bbnpoc), 3a ga ce
duAmpupam pecnoHgeHmMu, koumo omeaoBapsm MexaHU4YHO UAU
Hecepuo3Ho. KbM ma3u 2pyna chagam u pechnoHgeHmu, koumo
gaBam egHU U cbwu omaoBopu Ha Bcuuku Bbnpocu om gageHa
ckana. ToBa noka3B8a Aunca Ha aHea)kupaHocm u usuckBa uskalou-
BaHe om aHaAu3a. 3a uacmue, makuBa Auua nodmu omcbcmBam
B8 ankemupaHama 2pyna.

Kakmo cmaHa acHOo, ocHOBHUSIM UHCMPYMeHmM 3a cbbupaHe
Ha gaHHU e cmaHgapmus3upaH oHAaUH BbnpocHuk, cmpykmypu-
paH 8 mpu ocHoBHU cekuyuu: geMoepadcku gaHHU, omHoOweHuUe
kbM yemupugHeBHama pabomHa cegMuua U Hazaacu kbM pabo-
mama u npoMeHume, Koumo we HacMbNaAM NpPuU HaMaAeH pabo-
meH 2paduk. B nbpBama cekuus 3a cbbupaHe Ha gemozpadcku
U npodecuoHaAHU gaHHU ca Bbnpocume 3a ycmaHoBaBaHe Ha
Bb3pacm, cekmop Ha 3aemocm, no3uyus u cmayk. BbB8 B8mopa-
ma cekyua ca no3uyuoHUpaHU KoOHMPOAU 3a ycmaHoB8aB8aHe Ha
omHoweHuemo kbM yemupugHeBHama pabomHa cegMuua, Npu-
cbcmBam Bbnpocu 3a nogkpena 3a BbBedkgaHe, HanpuMep Bbn-
pocu ¢ guxomoMHu (,Aa“ u ,He") u usbupaemu omaoBopu (Hanp.
»I1logkpenam BbBerkgaHemo Ha yemupugHeBHama pabomHa ceg-
Muya ¢ 32 yaca/40 yaca/ gpyau xubpugHu u 2bB8kaBu pabomHu
2paduyu pasnpegeneHu B8 4 gHu”). Pasbupa ce, npucbcmBam u
Bbnpocu 3a o4yakBaHo BAuaHuUe Ha HOBusa MogeA nog dopMama
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Ha 5-moykoBa AukepmoBa ckana 3a oueHka Ha oyakBaHusama no
OomHouweHuUe Ha hnpogykmuBHocmma, aHazakupaHocmma u NCuxu-
yeckomo 3gpaBe u gp. B mpemama cekyust - masu 3a HazAaacume
cnpaMo 6bgeujume NPoOMeHU om HaMaAeHUsa pabomeH 2paduk, ca
usnoA3BaHu ckaAau 3a oyeHka 3a uamMepBaHe Ha kaloyoBu npomeH-
AUBU, kamo HanpuMep 3a Bb3npuamue 3a Work-Life Balance (oye-
HeHo omHoB0o no 5-moykoBa AukepmoBa ckana (om 1= ,HanbAHO
He nogkpenaM” go 5 = ,,HanbAHO nogkpensaM®) no omHoweHuUe Ha
ygoBaemBopeHocm om mekyuwusa 6aAaHC U npuopumem Ha AuY-
Homo Bpeme. BkaloyeHu ca u Bbnpocu 3a Bb3HazparkgeHuemo,
kakmo u 3a nomeHuuaAHuUmMe dakmopu 3a HanyckaHe/3agbprkaHe
c MHOoXkecmBeH u3bop 3a ugeHMudpuyupaHe Ha Bogewume npu-
YUHU 3a CMSAHa Ha paboma (Hanp. no-gobpa 3anAama, 2bB8kaBocm,
BbAazocbcmogaHue, ygoBaemBopeHocm u gp.).

3a cbbpaHumMe eMnUpPUYHU gaHHU 64axa u3noA3B8aHu HAKOA-
ko Memoga 3a aHaAus, koumo, cnopeg ecmecmBomo Ha Bbnpo-
cume, ca U3noA3BaHU CaMOCMOAMEAHO UAU hocAegoBameAHO 3a
,usducmBaHe” u no-gobpo duAampupaHe Ha peayamamume. Ae-
ckpunmuBHuam Memog cnoMozHa 3a obobujaBaHe Ha OCHOBHU-
me xapakmepucmuku Ha usBagkama (npouyeHMuU U cpegHU cmou-
Hocmu), kakmo u 3a npegcmaBsaHe Ha kalouoBume koHcmamauuu,
2eHepupaHu om aHkemama, B8kaloyumeaHo ycmaHoBeHoOMo Ma-
coBo ogobpeHue Ha YyemupugHeBHUS MogeA cpeg npegcmaBu-
meAume Ha nokoaneHuemo Z. Pa3bupa ce, usanoa3B8aH e u cpaBHu-
MmeAeH aHaAu3, 3a ga Mo2am ga ce ycmaHoB8am cmamucmuyecku
3HayuMu pa3Auku B8 Hazaacume kbM HoOBus pabomeH dopmam u
omHoweHUemMo 3a 6anaHc MeXkgy pabomeH peXkuM U AudeH >ku-
Bom mMeXkgy pasaudHume Bb3pacmoBu 2pynu (Gen Z cpewy Gen
Y u Gen X). He no-Manko BarkeH e u peepecuoHHUSAM aHaAU3, Npu-
AOXKEH 3a MOgeAupaHe U npoz2Ho3upaHe Ha 2omoBHOoCmMmMma Ha
cAyYkumeaume ga npeMuHam kbM yemupugHeBeH Mogea, kamo
ce koHmpoaAupa BAusgHUEMO Ha B8b3pacmma u mekywama ygoB-
AemBopeHocm Ha pabomHomo Macmo. ToBa no3BoadaBa ga ce yc-
maHoBuU gaAu npuHagAedxkHocmma kbM nokoaeHue Z e He3aBucuMm
U 3Ha4YuM npegukmop 3a npegnodumaHue kbM 2bB8kaBu Mogeau.
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MOKOAEHME Z - HOCUTEAUTE HA TPAMHATA NMPOMAHA
B PABOTHUTE rPAOULIN (PE3YATATU OT AHKETHO
NMPOYYBAHE)

AHkemHO npoyudBaHe, npoBegeHo cpeg PasAUYHU 2pynu -
no Bb3pacm, 3aeMaHa gAbXkHOCM U cdepa Ha paboma, nokasBa
UHMeEPECHU pe3yamamu NO omHoueHuUe Ha Hazaacume KbM ye-
mupugHeBHama pabomHa cegmuuya. Kakmo Beye 6ewe npegcma-
BeHo, pecnoHgeHmMume ca 200, a epynama Ha me3u, nonagauwu
B8 kamezopusama ,,nokoaeHue Z“ Moyke ga ce us3Bege Ha npegeH
NAaH, 3a ga ce ¢dokycupa BHuMaHuemo kbM 6bgewiemo Ha pa-
6omHama cuaa B8 Bbazapusa. PesayaAmamume om npoyuyBaHemo
cpeg pechoHgeHmume nog 25 2oguHu nokazBam AcHO u3paseHa
nonoykumeAHa Hazaaca kbM yemupugHeBHama pabomHa cegMu-
ua. Hag nonoBuHama om adHkemupaHume 8 mas3u Bb3pacmoBa
2pyna uspassaBam HanbAHO NoOAOYKUMEAHO omHouweHue kbM uge-
Aama 3a cbkpauwaBaHe Ha pabomHomo BpemMe npu 3ana3BaHe Ha
Bb3HazparkgeHuemo, kamo nogyepmaBam 3HayeHUemo M 3a no-
gobpsaBaHe Ha BanaHca Mexkgy npodecuoHaAeH U AudeH >kuBom.

Kak oueHssBama ugesima 3a YemupugHeBHa pabomHa cegmuua
(cbc cbwomo HUBo Ha 3anAawaHe u no-8ucoka edpekmuBHocm)?

HanbAHO He 9 nogkpensm

Mo-ckopo He g nogkpensm

He M02a ga npeueHst

[Mo-ckopo s nogkpensim

HanbAHO 91 nogkpensm

Qua. 1: OyeHka Ha ugesma 3a YyemupugHeBHa pabomHa
cegmuya Ha Bbr3pacmoBa epyna go 25 ecoguHu.
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OcobeHo nokazameaAHo e, Yye 88.9% om MAagume pecnoH-
geHmMu nogkpensam yemupugHeBHUA MOgeA U cMsgmam, 4ye gon-
puHacs 3a no-Bucoka ygoBaemBopeHocm, no-mManko cmpec u
noBeye BpemMe 3a AUMHOCMHO pas3Bumue. To3u pesyamam cbom-
BemcmBa Ha cbBpeMeHHUMe meHgeHyuu, ocobeHo cpeg nokoae-
Hue Z, koumo omgaBam npuopumem Ha 2bB8kaBocmma, aBmoHo-
MudaMa U MeEHMaAHomMo 3gpaBe npeg mpaguuuoHHUMe dopMU Ha
mpygoBa aHzarkupaHocm.

Kamo gpye pesyamam mpabBa ga ce ombenexku, ye okoao
77.8% om yyacmHuyume nog u Ha 25 2oguHu 3aaB8a8am, ye 6uxa
nogkpenuAu hunomHo BbBexkgaHe Ha yemupugHeBHama pabom-
Ha cegMuya B mexHume opeaaHu3ayuu UAU y4ebHU UHCMuUMyuuu.
ToBa geMoHcmpupa 2omoBHocm 3a ekchepuMeHmupaHe u om-
kpumocm kbM uHoBauyuu 8 mpygoBusa npouec.

LLlo ce omHacs go MmomuBauyuama, npegcmaBumeaAaume Ha
nokoneHue Z nokazBam uHmMepecHU u goHakbge HeouyakBaHu pe-
3yAmamu. Te ca Ha MHeHUemo, 4Ye BbBerkgaHemo Ha YemupugHeB-
Hama pabomHa cegMuua HAMa ga 2u HanpaBu 3Ha4YuUMeAHO NO-Mo-
muBupaHu Ha paboma, nokasaHo BB Quaypa 2. 3a noBeyemo om
max HoBuam pabomeH cbkpameH dopMam He e Hau-BgbxHOBSA-
Bawuam ¢dakmop, kolmo ga nogobpu edbekmuBHocmma um. Tol
no-ckopo we 3ana3u gocezawHume HuUBa. Emo myk ugBa gucba-
AdHca B8 oyakBaHusima, ye ,,6bgewemo” Ha pabomHama CuAa e
npekaneHo BbogyweBeHo om HoBocmume. He, MAagume ca Ha-
NbAHO 0B6ekmuBHU U cMamam gpyau dpakmopu 3a no-8Augewju
Bbpxy MomuBauuama uM, He caMama paboma, 6e3 3Ha4yeHue B8
konko pabomHu gHu ce BMecmBa msa, kamo HAMa ga 6bge Bb3-
npueMaHa HUmMo kamo gageHocm, HUMoO kamo ,Hazpaga“. B om-
BopeHume omeaoBopu Ha aHkemama ce goodopma ,kapmuHama“
Ha MomuBupawume dakmopu 3a MAagume Ha pabomHOMO MSAC-
mo: 4yyBcmBomo Ha npuHagAaeXkHocm, ygoBAaemBopeHuemo, no-
AOYKUMeAHama oueHka Ha mpyga UM, npegpasnoAazaulama pa-
HomHa cpega u npaBomo ga usbupam nogxogsauw, 3a max 2paduk.
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CMamame Au, Ye YyemupugHeBHama pabomHa cegMuua we
Bu HanpaBu no-MomuBupaHu 8 pabomama?

HanbAHO He CbM Cb2AaceH
Mo-ckopo cbM cbaAaceH (a)

He Mo2a ga npeueHst Mo-ckopo HecbaAaceH

KamezopuyHo cbM Cb2AaceH

Quea. 2: OyeHka Ha MomuBayusma Ha PabomHOMoO MSCMo
B8 yemupugHeBeH pabomeH popmam Ha Bb3pacmoBa epyna go 25
209UHU.

OmBopeHume komeHmapu 8 ankemama (Hanp. ,yemupugHeB-
Hama cegMuua 6u HanpaBuAaa xopama no-npogykmuBHU U wacmAu-
Bu“; ,,no-gobbp HanaHc - no-Manko 6bpHaym*) nomBbprkgaBam Ha-
2Aacama, Yye HaManaBaHemo Ha pabomHume gHuU He ce Bb3npuemMa
kamo 3anAaxa 3a npousBogumeAaHocmma, a kamo 8b3MoyXkHocm 3a
HelHomo kayecmBeHo noBuwaBaHe upe3 no-gobpa koHUeHMpauusa
U gobpo ncuxuyHo 3gpaBe. Kakmo B8 pesyaAmamume Ha npoy4dBaHu-
ama B8 gpyau gbprkaBu, maka u B8 HacmosWoOMO, pecnoHgeHMumMe
noco4dyBam, 4ye B npegocmaBeHus noyuBeH geH we uMam Bb3MoXk-
HOCmMmMa ga ce 3aHuMaBam ¢ xobuma u ga npekapBam cBobogHomMo
cu BpeMe c npusmeAu U pogHUHU. B cBobogHume omaoBopu ce Hab-
AtogaBam omeoBopu, HacodyeHu kbM noAoXkumeAHUMme pesyamamu
om ma3u ,,akmuBHa no4yuBka u ,eMOUUOHAAHO pecmapmupaHe’,
koumo 6aazonpuamcmBam 3a omMopama u no-6bp3ama u edek-
mMuBHa MOBUAU3aUUSA Ha MeHMaAaAHUSA pecypc B peXkuM Ha paboma u
no-AecHo cnpaBsaHe ¢ komnaekcHU 3agadu Ha pabomHOMO MACMO.

B 3akaloyeHue, 6oAluuHCMBOMO om MAagume pecnoHgeHmu
nposBaBam Bucoka cmeneH Ha nogkpena u aganmuBrocm kbM HOBU
MOgeAu Ha mpygoBa opeaaHu3auyus, koemo npegnoaaza, 4e UMEHHO
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moBa nokoaeHue Modke ga 6bge gBuskewa cuaa 8 mpaHcdopMa-
uusma kbM yemupugHeBHa pabomHa cegMuua B8 6bgewe. Becuuko
moBa obauve ce Bb3npueMa om nokoaeHue Z kamo HOpPMaAEH pPas-
BoU Ha cbbumuama B8 cbBpemMeHHUMe ycaoBusa Ha mpyg, a He kamo
UHCMpyMeHmM 3a MomuBayus, 3a kolmo obaue mpabBa ga ce 2pudku
MeHUgXKMBbHMaA 4Ypes gpyau CMUMYAU U MemMOogu Ha ynpaBAaeHue Ha
pabomHume ekunu, 8 koumo kpeamuBHocmma, cBobogama u B8b3-
MoykHOCcmume 3a pa3zBumue ga 6bgam Ha npegeH NAaH.

AHaAu3bM Ha pe3yaAmamume om npoBegeHomo aHkemHO
npoyuyBaHe noka3Ba Hakou pa3Auyua BB Bb3npueMaHemo u 20-
moBHoCcMmMa 3a npuAazaHe Ha YyemupugHeBHama pabomHa ceg-
Muua MeXkgy pasAudHume Bb3pacmoBu 2pynu. Kakmo 6e ycma-
HoBeHOo, Hag 85% om 2pynama Ha pecnoHgeHmMume Ha u hog 25
20guWHa Bb3pacm uspassiBam ACHO NOAOXKUMEAHO OMmHouleHUe
kbM ugesma. Te Bb3npueMam yemupugHeBHama cegMuua He kamo
HaMandaBaHe Ha HamoBapeHoOCMMa, a Kamo no-uHMeAu2eHMHa u
cbBpemMeHHa, 068bp3aHa ¢ HanpegBaHeMo Ha mMexHoAo2UUMe, op-
2aHU3ayusa Ha mpyga, koamo no3BoasBa noBeue BpeMe 3a AUYHOC-
mMHoO pa3Bumue, obydyeHue u coyuaneH >kuBom. OcHoBHuUMe apay-
MeHMu, nogkpenswu BbBeykgaHemo Ha HoBus pabomeH MoOgeA,
BkalouBam noBuwaBaHe Ha HUBama Ha koHueHmMpauyus 8 mpygoBu-
me 3agbArkeHusa, No-gobbp BaraHc Mexkgy AudeH >kuBom u paboma
(Beue cnoMeHamusa work-life balance), BbaMoykHOCM 3a AUYHOCM-
HO pa3Bumue, omgeAsHe Ha BpeMe 3a ceMelcmBomo, npuameAau
u xobuma, kakmo u MomuBauyusq, Hau-B8eye kamo nocaegcmBue om
Bcuuku me3u o4yakBaHu noAoykumenHu pesayamamu. Bcuuko moBa
e nocovyeHo u om npegcmaBumenume Ha Gen Y u Gen X.

Bb3pacmoBama 2pyna Ha pechoHgeHmMume mMexkgy 26 u 40
20gUHU, 06xBaujawa uMeHHO Hal-akmuBHama pabomHa cuaa kbMm
MOMeHMa, geMoHCmMpupa no-ymMepeHo, Ho Bce nak noaoxkumeAHo
omHouwleHue kbM yemupugHeBHUA dopMam Ha pabomHa cegMu-
ua. Okono 65-70% om xopama Ha ma3u Bb3pacm nogkpensm um-
nAeMeHmupaHemo Ha HoBuga Bug aHeakupaHocm, HO Npu ycAaoBue,
ye He ce komMnpomMemupa npousBogumeaHocmma. OcHoBHumMe
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MomuBu U apeyMeHmMu 3a Bb3npueMaHemo Ha YyemupugHeBHama
pabomHa cegMuua ca cBbp3aHuU C HeoHxoguMoCMmMa OM NO-20AS-
Ma ebBkaBocm npu cbyemaBaHe Ha npodecuoHaAHU U ceMelHU 3a-
gbaKeHus om gocezawHama, kakmo u pokyc Bbpxy HamanaBaHe
Ha cmpeca u hogobpsaBaHe Ha ncuxudyHomo U pusudeckomo 3gpa-
Be. Tyk obaue ce HabalogaBam noBeue onaceHuqa, cBbp3aHuU Cc Me-
mogume u noAumukume 3a peaAHOMO NPUAA2aHe U NOMEHUUAAHO-
mo yBeAauyeHue B8 HamoBapBaHemo B8 no-kpambk BpemeBu nepuog.
Ta3u Bb3pacmoBa 2pyna ce omaudaBa ¢ no-npazaMamuyeH Nogxog
npu nogkpenama cu - nocmaBsatku akueHm Bbpxy ynpaBaeHckume
MexaHU3MuU, Hy>kgama om aganmauusi Ha opa2aHu3ayuoHHUMe NpPo-
uecu u om Bpememo 3a cBukBaHe kbM HOBuUS MOgeA.

Moumu cbuwume ca pesyamamume Ha pechnoHgeHmume Hag
40 2o0guHuU. Kakmo 3a max, maka u 3a npegxogHama 8b3pacmo-
Ba 2pyna, ce omHacam Hskou ocobeHocmu. HanpuMep obpbwa-
Hemo Ha ocobeHo BHUMaHUe Bbpxy nomeHUyuaAHUMe NpoMeHu B8
op2aHu3auuoHeH nAaH. ToBa ce gbaxku go Hakbge Ha dakma, ye
noBeuemo MeHugrkbpu U pbkoBogumeau Ha omgeAu nonagam
B8 me3u B8b3pacmoBu kamezopuu. Apyea ocobeHocm, koamo e
B8 nocoka Ha nogkpenama Ha uMnAeMeHmMmupaHe Ha HoBusa pabo-
meH dopMam, e UMEeHHO OH3U MomuBayuoHeH eneMeHmM, kolUmo,
ypes noHuykaBaHe Ha pabomHama HamoBapeHocm, ue goBege
go no-oces3aeMa npoMsHa 8 koaudvecmBomo cBobogHo Bpeme u
nonoyxkumeaHume edekmu, koumo we 6bgam no-6bP30 3abens-
3aHU oM Xopama ¢ No-gbAb2 MpygoB cmadk.

MpomuBHoO Ha oyakBaHusma, cpeg no-Bb3pacmHume ydacm-
HUUu B8 aHkemama (npegcmaBumeAume Ha Bb3pacmoBume 2pynu
B8 guanazoHume om 45 go 55 u Hag 55 2oguHu), ce HabalogaBa oco-
6eHo Bucoka cmeneH Ha npueMcmBeHoCM Ha ugesima 3a HoBoBb-
BegeHuemMo NO omHoweHUe Ha cegMu4yHama pabomHa 3aemocm.
Mexkgy 88-90% om ankemupaHume pecnoHgeHmMu Hag 40-20gUuUHa
Bb3pacm 3aaB8a8am noAroykumeAaHo omHoweHue no meMama (noka-
3aHo Ha Quaypa 3), kamo npoueHMDBM e ugeHMuUYeH C No-MAagume
y4yacmHuyu 8 ankemama. Kamo eguHcmBeHu cbobparkeHus, koumo
ce noco4yBam B8 omBopeHumMe omaoBopu, ca mMpaguyuoHHUMe Haza-
Aacu kbM ,,oceMyacoBusa pabomeH geH U nemgHeBHama cegMu4Ha
3aemocm” kamo cuMBoA Ha mpygoBa emuka, kakmo u MHOYkecm-
B0 CcbMHEHUss OMHOCHO peanHama edpekmuBHOCM U guCUUNAUHA
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(,0cobeHo Ha no-MAagume”) npu no-kpamka pabomHa cegmMuua.
CbwecmByBam u HAkou npumecHeHUsI 3@ NOMEHUUAAHO HaMaAs-
BaHe Ha aHea)kupaHoCcmMMma UAU 3a2yba Ha KOHMPOA om cmpaHa Ha
pabomogamensda. Bbnpeku Bcuuko moBa, yacmma om masu 2pyna,
kosmo uMa no3umuBHa HazAaca kbM yemupugHeBHama pabomHa
cegMuya, npusHaBa, yue MogeAbm BuU MO2bA ga UMa NOAOYKUMEAEH
edekm npu ,,Bucoka cmeneH Ha caMoguCUUNAUHA U MeXHOAO2UYHa
nogkpena“. Tasu B8b3pacmoBa kamezopua e ¢ ocobeHO 3HadyeHue
3a kyamypama Ha B8cska opzaHusauuda. He caydalHo 8 MHOYkecm-
8o komnaHuu ,,cmoxkepume” Ha dupMeHUMe ueHHoCcMu, aBmopu-
memume, a He paAgko u HedopMaAHUME AUJepU, Ca UMEHHO CAy-
>kumeaume ¢ noBeye onum. 3amoBa e BakHO MeHUgXKMBbHMBM ga
ob6bpHe cneyuaAHoO BHUMaHUe B npoueca Ha aganmauyus Ha mes3u
Xopa, 6e3 ga guckpegumupa mMaxHOMO peHoMe cpeg No-MAagume,
a ga uM npegocmaBu nogkpena, Bb3MoXkHocm 3a obyueHus, BKA.
3a noBuwaBaHe Ha guazumaAHuU koMnemeHuuu, U NepcoHaAU3uUpPaH
nogxog B8 npoueca Ha cBukBaHe kbM HOBume ycaoBusa, koemo ga
MomuBupa me3u kagpu ga ocmaHam u ga npogbAXkam ga ca npu-
Mep 3a npueMcmBeHocm Ha uHoBauyuume.

Kak oueHsi8amB ugesima 3a yemupugHeBHa pabomHa cegmuua
(cbe cbw,omo HUBoO Ha 3anAawaHe u no-Bucoka epekmuBHocm)?

MMo-ckopo He 9 nogkpensam

He M02a ga npeueHst

HanbAHO He s nogkpensm

Mo-ckopo s nogkpenam

Qua. 3: OyerHka Ha ugesma 3a YemupugHeBHa pabomHa
cegmuya Ha Bb3pacmoBu epynu 46-55 u Hag 50 eoguHu.
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Ypes npoBegeHama aHkema ce HabalogaBa, 4ye Hal-MAagu-
me - 6bgewemo Ha obAuka Ha pabomHama cpega, ca 0cobeHo
onNMUMUCMUYHO HacmpoeHu kbM npoMeHume B8 ycaoBusama Ha
mpyg, kamo ocHoBHUMe noAokumeAHu cmpaHu Ha HoBoBbBe-
geHuemo, koumo me ouyakBam, ca 6anaHcbm u 2bBkaBocmma
MeXkgy AUYHUSA U npodecuoHaAHUa >kuBom u noBeue BpeMe 3a
AUYHOCMHO pa3Bumue. A nomeHyuaAHume 6apuepu, koumo
Bb3pacmoBama 2pyna odakBa, ca cBbp3aHu ¢ Huckus npakmu-
yecku onum Ha pabomHume Mecma, koumo 3aeMam uAu koumo
we 3aeMam 8 HoBua pabomeH dopMam. MMeHHO me3su, o4vak-
BaHu, Ho Bce nak usHeHagBawo NpPUAUYAWU CU C gpyaume Bb3-
pacmoBu 2pynu, cbobpadkeHus, ca UHMepecHU 3a HabalogaBaHe
U cAegeHe Ha guHaMukume B8 6bgewe 8 pabomHoOMoO npegcma-
BaHe Ha nokoAeHue Z. 3a pa3Auka om npumecHeHuUsima Ha pec-
noHgeHmMume Ha Bb3pacm Mexkgy 26 u 40 2oguHu, kakmo u mesu
Ha xopama Hag 40-zoguwHa B8b3pacm - 3a HUBomo Ha edek-
muBHoCcmMm U nomeHuUuaAeH chag Ha obuwama npogykmuBHocm,
Mo MAagume Haco4yBam BHuMaHuemo cu kbM pakmop, HanbAHO
nonpaBuM om caMo cebe cu ¢ BpeMemo - HampynBaHe Ha onum.
Pasbupa ce, cbulecmByBam u cbBceM HOPMAaAHU MmeHgeHuyuu: 8
onpegeneHa B8b3pacm - Mexkgy 30 u 40-2zoguwHUME 3ano4Bam
ga obpbwam no-20A9M0O BHUMaHUe Ha HaManaBaHemo Ha cmpe-
ca, Bb3gelcmBawo Ha obwomo dusuyecko u MeHMaAHO 3gpaBe.
B HoBume ycAaoBua Ha mpyg nokoaeHue Z nokasBa u egHa oco-
H6eHo 3HayuMa 3a pa3Bumuemo Ha MeHUgXkMbHMa 4Yepma - 3a
pasAauka om no-Bb3pacmHume, pogeHume caeg 95-ma 2oguHa
HAMam moaAkoBa sicHO u3paseHu aMbuyuu 3a koHmMpoa, xapak-
mepHU 3a no-cmapume nokoaeHus. ToBa, ecmecmBeHo, MoXke ga
ce pa3yeme u kamo Aunca Ha >keAnaHue 3a hoeMaHe Ha omzaoBop-
Hocm, HO U kamo ecmecmBeH npouyec Ha eBoaloyua Ha opa2aHu-
3aUyuoHHUMe cmpykmypu, koumo cmaBam B8ce no-naocku, xopu-
30HMAaAHU, a Bpb3kume Medkgy koaeau - ¢ Bce no-He3HaYUMeAHa
cybopguHayus.

AaHHume om aHkemama acHo nokaszBam, ye Bb3pacmma
e BadkeH dpakmop npu omyumaHemo Ha Hakou ocobeHU eAneMeH-
mu u 3HayuMu dpakmopu 3a Bcako om nokoaeHusma, HO B cAy-
yaa ca usparkeHue Ha HeoyakBaHo cxogcmBo B8 Hazaacume. Cae-
goBameAHO ce ycmaHoB8aB8a, ye npuHagaedxkHocmma kbM Hakoe
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om nokoaeHuama He MoXke ga 6bge kpumepul, npegBurkgaw,
npegnodYyumaHuemo kbM HaMaAeH UAU gpyz2 mun 2bBkaB pabo-
meH dopMam. EguHcmBeHO pas3audyusma B8 npegnoAazaemMume
,KpumuyHu mouku“ 3a Bcaka Bb3pacmoBa e2pyna, obAacHaABam
dopMupaHemo Ha Hazaacume kbM yemupugHeBHama pabomHa
cegMuuya u cbBceM HOpMAaAHUME npouecu Ha hpueMcmBeHocm
Ha uHoBayuume u omBopeHocm kbM npoMaAHa, MHO20 NO-u3pa-
3eHU B8 MAagume nokoaeHuda, gokamo no-3peAaume yyacmHuuyu 8
npoy4yBaHemo u3spassiBam nompebHocm om gokasameacmBa 3a
ycmolyuBocm u edpekmuBHocm 8 HoBama pabomHa cpega. Bbn-
peku moBa, obujama meHgeHUusa e AcHa: 6anaHCbM Mexkgy mpyg
U Au4YeH >kuBom Beue e ocHOBeH uaMepumen Ha NpodecuoHaAHUA
ycnex 3a Bcuuku. Taka yemupugHeBHama pabomHa cegMmuua Beue
He e npocmo ugeda 3a pedopmMa B 2paduka - ma ce npeBpbuia B8
cuMBoA Ha HoBa mpygoBa dunrocoduqa. NMokoaeHue Z, nogkpene-
HO OM MUAEHUaAuUmMe U 2eHepauua X, Beye npeHacsa 8 pabomHama
cpega pasAaudeH mun emuka: opueHmMupaHa kbM pesyaAmamume,
MeHMmaAHomo 3gpaBe u onoAnzomBopsBaHe Ha AuYHOMO Bpeme.
ToBa nokoaeHue He npueMa mpyga kamo >kepmBa, a kamo yacm
om 6anaHcupaH >kuBom, 8 kolumo kpeamuBHocmma u cB8oboga-
ma ca OCHOBHU pecypcu.

3a wacmue, Beye uMa gokazameacmBa 3a ychewHa UuMm-
nAeMeHmayus Ha YyemupugHeBHama pabomHa cegmuua. Kakmo
Beue H651Xxa nocouveHu, gbprkaBu kamo ObeguHeHomMoO kpaancmBo,
AdnoHuq, HoBa 3enaHgus, Nopmyzaaaus u gp. Beue ,p)kbHam” no3u-
muBume om mo3u mpygoB Mogea. BbAzapua cbwo € 2omoBa ga
3anoYHe NUAOMHU Npozpamu, Ypes koumo ga ce usnpo6bB8a dop-
Mambm. TeMama Beue Habupa ckopocm, ocobeHO cpeg YacmHu
dupMu, yHUBepcumemu, IT koMnaHuu u opeaHusayuu B cdepa-
ma Ha obpazoBaHuemo u ycAyaume, kbgemo B8b3mMoxkHocmma 3a
gucmaHUuoHHa U xubpugHa paboma yAaecHsBa BbBexkgaHemo Ha
2bBkaBu perkumu. Hacmoaujomo npoyuyBaHe u nonyAsipusupaHe-
mo My MoXke ga ce npeBbpHe B cBoeBpemeHHOMO ,n0BymMmBaHe",
om koemo Hakou opeaHu3ayuu ce Hy>kgasm. Ype3 yacm om ob64a-
BeHume pe3yamamu ce nogyepmaBa Hy»Xkgama om noemaneH
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nogxog npu BbBerkgaHe Ha MogeAa, kamo ce uMam npegBug Bb3-
pacmoBume pasAudusa 8 MomuBauusima, odyakBaHuama, npode-
CUOHaAAHUSM onum, Hy>kgume om pasHoob6pasue B nogxogume u
BpemMemo 3a aganmauyus.

MMeHHO ma3u HoBa peaAnHOCM, HacumeHa ¢ MHoXkecmBo
eAneMeHMU 3a cbobpassaBaHe u nogpeykgaHe, HaAaz2a U NPOMSHA
B8 poAdma Ha Augepume u ynpaBaeHckume cmpykmypu - om
koHmMpoA kbM goBepue, om koaudecmBeHa oueHka Ha mpyga
kbM usMepBaHe Ha pesyamamume u cmolHocmma. Aa He 3a6-
paBsamMe, ye Bce noBeye npegcmaBumenu Ha nokoaeHue Z Beue
3aeMam mes3u POAU U npegcmou ga cmaHam npegcmaBumeau-
me Ha cbBpemMeHHUA MeHUg>kMBbHM. Taka HOBume ycaoBusa He
npegcmaBaaBam npocmo ,cbkpameHa cegMuua“, a HoB couyua-
AeH gozoBop, kolmo usuckBa uzeparkgaHe Ha kyamypa Ha aB-
moHoMud, ekunHocm u guaumaaHa koMnemeHmHocm, koumo
Bceku eguH om opeaHu3ayuama, ocobeHO no-MAagume, mpsa6-
Ba ga npuBemcmBam u ga hognoMazam npoueca Ha UMNAEeMeH-
mupaHe 4ype3 npumepa cu. OpezaHuzayuume, koumo ycheuwHo
aganmupam mo3u MOgeA, geMoHCcmpupam He camMo noBuwe-
Ha edpekmuBHOCM, HO U NO-HUCBk npoueHmM Ha mekyydyecmBo u
no-Bucoka aHezadkupaHocm Ha cay>kumeaume, kakmo u npuB-
AUYaHe U 3agbprkaHe Ha maAaHmu. Om gpyeza cmpaHa, HoBu-
me peaAaHocmu nocmaBam Bbnpoca 3a paBeHcmBomo MeXkgy
cekmopume - He Bcuuku cdepu no3zBoaaBam cbkpauwaBaHe Ha
pabomHama cegMuuya, koemo Bogu go nomeHUyuUaAHO COUUaAHO
HanpeXkeHue MeXkgy , oduc ukoHomMukama“, obcay>kBawume u
npousBogcmBeHume ompacaAu.

B koHmekcma Ha ob6pasoBameAHUME UHCMUMYyUUU U YHU-
Bepcumemume obade, YyemupugHeBHama cegMuuya Moyke ga
NpPOMeHU He caMo 2paduyume Ha npenogaBaHe, HO U caMama
akagemMudyHa kyamypa - ga cb3gage noBeye npocmpaHcmBo 3a
HayuyHou3scAaegoBamenacka paboma, konabopauuu u uHoOBauyuu
B8 obyyeHuemo, kamo HanpuMep ce BbBegam dYemupu akmuBHu
AeKUUOHHU gHU U eguH 3a u3caegoBameacka gelHOCM UAU OH-
AalH aHz2aykupaHocm. He mpsa6bB8a ga ce 3abpaBg, ye uMeHHO Buc-
wume y4yuAuwa ca cpeguuwemo, 8 koemo Mmaagume ce pasBuBam
u 8 koumo yecmo HaMupam nocokama cu, kamo cmaBam npeg-
cmaBumeau Ha yyebHomo 3aBegeHue U cheyuaAucmu 8 cdpepume
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cu. MIMeHHO 3amoBa yHuBepcumemume uMam Bb3MoykHocmma
ga ekcnepuMeHmMupam 4yemupugHeBeH dopmMam, kolmo ga no-
karke cUAHUMEe cu cmpaHu, a cmygeHmume ga 83eMam npumep,
ga 3abeaasBam ,kpumuyHume mouku“ u ga ycbBbpweHcmBam
npoueca B8 6bgewe Ha pabomHumMe cu U MeHug>kbpcku nosuyuu.
MAU nbk u3obuwo ga He 20 uMnNAeMeHMupam B8 6bgewama cu pa-
6oma, ako Bugam, ye moBa He e hogxogauwuam dopMam 3a Mmax.
B aHkemHomMo npoyuBaHe 2oAsiMa 4Yacm om pecnoHgeHmume go
U nog 25-2oguwHa Bb3pacm ca cmygeHmMu. MHo3uHCMBomo om
max, kakmo u noBeuemo, yyuacmBanau 8 ankemama Ha NewBlog4U,
npegnoYyumam pegyyupaHu UAU XubpugHu 2paduyu 8 akagemuu-
Husa npouec. ToBa nokasBa, Ye 6Hbgeulume cheyuaAucmu we BAs-
3am Ha nas3apa Ha mpyga Beye HacMPoOEHU 3a NPOoMsAHa, Hoceluku
cbc cebe cu HoBa kyamypa Ha BbanaHC u ycmouduBocm. Bbamork-
Hocmume npeg yHuBepcumemume ca MHo20, a dakmbm, 4ye ca
uHkybamopbm 3a HoBoBbBegeHusa u kBaauduuupaHu kagpu, um
gaBa o2poMHO npeguMcmBo. EgHo om msax e Beve yBeauyaBawa-
ma Maujaba cu paboma c uskycmBeH uHmenekm (Al). Bucwume
yyebHu 3aBegeHus Moz2am, a u Beue 20 npaBam, ga pabomsam c
aBmoMamu3supaHu cucmeMmu 3a oueHka, eanekmpoHHU nAamdop-
MU 3a hpenogaBaHe u BupmyaAHU NOMOWHUUU 3a cmygeHmume -
akmyaaHu Mepku, koumo HaMaAnsg8am agMuHUCMpamMuBHOMO Ha-
moBapBaHe u no3BoaaBam Ha npenogaBameAume ga pabomsm
no-2bB8kaBo.

ToyHo myk ugBam npeguMcmBama Ha mMexHoAo2uUUMme U us-
kycmBeHua uHmeaekm, koumo ce npeBpbuwam 8 kamaausamop
Ha yemupugHeBHUA MogeA B8 npaBuAHUMe pbue U cpega. EgHa
om HaUl-3HayuMume npegnocmaBku 3a peaAusayusma Ha 4yemu-
pugHeBHama cegMuua e mexHoAo2u4YHama peBoaloyus. ABmoma-
mus3ayusama, guaumaAHume nAaamdopmu u uskycmBeHusam UH-
menekm (Al) no3BoagBam Ha opeaHu3ayuume ga onmumMusupam
npouecume cu, ga eAUMUHUPam pymuHHU 3agadu U ga ce KoHueH-
mpupam B8bpxy geliHocmu ¢ no-Bucoka gobaBeHa cmouHocm. Al
UHCMpyMeHmume, kamo cucmemMume 3a aHaAu3 Ha edpekmuB-
HOCMMa, UHMeAU2eHMHuUMe acucmeHmu u naamdopmMume 3a
ynpaBaeHue Ha npoekmu, Beye ce usanoAa3Bam 3a npoz2HO3UpPaHe
Ha HamoBapeHoCMMa U guHaMU4YHO pasnpegeAeHuUe Ha 3aga-
yume B8 MHoxkecmBo opzaHu3auuu. NocmosiHHO HaBAusawume
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mexHoAoz2uu B8b8 Bcuuku chepu u pabomewume ¢ max (Hal-MHo-
206polHU ca npegcmaBumeaume Ha nokoaeHus Z u AAda) Cb3-
gaBam HOoB mun pabomHa cpega, cmpemMaula ce ga gokarke, ue Al
He 3aMeHqa 4YoBeka, a npoMeHsa HavyuHa, no kolUmo mou u3noA38a
Bpememo cu. Taka BbBerkgaHemo Ha YyemupugHeBHama cegmuua,
nogkpeneHo om mexHoAoO2uU4Ha UuHdpacmpykmypa, ce npeBpbula
B8 uUHCMpPyYMeHM 3a u3zparkgaHe Ha No-yMHa, ycmou4duBa u XxyMaH-
Ha opeaHu3ayus Ha mpyga.

EgHo e cuazypHo - Bceku pabomogamen, Bcaka opzaHu3a-
uua, kosmo cbyMaBa ga usnoasBa Bcuuku me3u eaneMeHMU Ha
HoBume peanHocmu B8 ycAaoBusama Ha mpyd: ga 8bBege yemu-
pugHeBHa pabomHa cegMuua, ga oby4yu UAU ga HaeMe om ,yHU-
Bepcumemume Ha 6bgewemo” kBaAauduyupaHu MeHUgXKbpu U
cAY>KumeAau, ga cb3gage cpega Ha goBepue, uHoBauuu, akmya-
AU3UpPaHe Ha Memogume, u3noA3B8aHe Ha npeguMcmBama Ha
uskycmBeHua uHmeaekm u ga Hacbp4yaBa pabomama B8 ekunu
om Xopa ¢ pa3HoobpasHU NPodUA U Bb3pacm, kamo caegu mex-
HUMe HazAacu, aganmuBHOCM U U3MeHeHus, aBmoMamuu4HO ce
npeBpbwa B8 Augep B cdepama cu. Mo mo3u HadyuH Bucokume
HuBa Ha koHkypeHmMHOCM cpeg pabomogameaume we Cb3ga-
gam eguH HOB naszap Ha mpyga, omeaoBapsaul Ha 2A0baAHUME
memMnoBe Ha pa3Bumue u Ha usuckBaHusma kbm 2bB8kaBocm Ha
MAagomo nokoaeHue. A caMume npegcmaBumeAu Ha nokoae-
Huama Z u Aada Moz2am u Beye ca me3u HoBamopu, koumo He
caMo o4yakBam u usuckBam npoMsaHa, HO U pabomsm no HelHOo-
mo BbBerkgaHe U U3NOA3BaHemMO Ha CUAHUME M cmpaHu B8 no-
coku, koumo ga a2u npaBsm wacmauBu u koumo ga cb3gagam
pabomHa cpega, 8 koasmo ga ca ygoBaemBopeHu, MomuBupaHu
u 3gpaBu. Kakmo cmaHa acHo, MAagume He uckam ga , npezao-
pam®“ (uAau ga npexkuBaBam m. Hap. burnout) 8 cmpemerka cu
kbM ycnex, a uckam ga >kuBesm gobpe, gokamo ycnaBam Ha
pabomHomMo cu MAcmo. Tasu Hazaaca He e bdacmBo om mpy-
ga, a NpeoCMUCASAHe Ha He2oBomo 3HadeHue. YHemupugHeBHama
pabomHa cegMuua Beude He e npocmo ukoHoMmuudecku ekcnepu-
MeHM - msa € cuMBOA Ha HoBa mpygoBa dpunrocoduda, kbgemo
npogykmuBHocmma B8bpBu pbka 3a pbka c ygoBaemBopeHocm-
ma u 6AazogeHcmBuemo.
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Hacmogwama cmygusa eMnupu4yHo nomBbprkgaBa, ue pa-
6omHomo Macmo, kakmo aaobanHo, maka u AokaAHO e B npouec
Ha gbAboka nokoaeHuyecka npomsaHa, gBuskeHa om HoBume ueH-
HOCMU U npuopumemu Ha hokoaeHue Z. KalouoBume usBogu om
npoy4yBaHemo kamezopuyHo nokaszBam, ye nokoaeHuyeckomo us-
MeHeHue e dakm, a BAazonoAyHuemo e no-cuaeH MomuBamop u
dakmop 3a 3agbprkaHe, omkoAkomo 3a npegxogHume nokoae-
Huga, koumo Bce owe npugaBam no-z2o0AsiMa mexkecm Ha mpagu-
UuoHHUMe koMneHcayuu u UepapxudyHomo pa3Bumue, Makap u ga
ca B CUHXPOH C Hazaacume u 2omoBHocmma 3a NpoMaHa Ha no-
cokama Ha MAagume. VIMeHHO ycmaHoBeHama 90-npoueHmMoBa
nogkpena 3a B8bBedkgaHe Ha 4-gHeBHa pabomHa cegMuua cpeg
6bA2apckume npegcmaBumenu Ha Gen Z e sceH uHgukamop, 4ye
mMo3u Mogena ce Bb3npueMa He kamo eksomuueH ekchepuMeHm, a
kamo cmaHgapmHo o4yakBaHe om 6bgewus pabomogamea.

Basupalku ce Ha ycmaHoBeHama Bucoka kopeaauua mexk-
gy nokoaeHuyeckume HazAacu u npeghodyumaHuemo kbM yemu-
pugHeBHama pabomHa cegmMuuya, Mo2am gda ce u3lBegam Hakou
npakmuuecku npenopbku 3a 6bgewiemo Ha ynpaBaeHuemo Ha
yoBewkume pecypcu u MeHUg>KkMbHMa Ha AokaAaHO HUBO. Ha nbp-
Bo MACMo e Hy>KHO ga ce gage cmapm Ha huAomHume npoekmu.
He e HeobxoguMo ga 6bge 6BbP30 U hoBceMecmHO, a Moyke ga ce
ekcnepuMeHmupa B8 pa3AuvyHU omgeAau, He B yaaama opezaHu3a-
uus. Taka cmnapmupaAume NUAOMHU npozpamu B8 omgeau, koumo
pabomam c ueA koHkpemHu pesyamamu (output), a He yacoBe
(input), kamo IT, MapkemuHa uau R&D, we no3Boasgm cbbupaHe Ha
BbmpewHU gaHHU 33 npogykmuBHocmma u 6AazocbcmosaHue-
mo, aganmupaHu kbM 6ba2apckama opeaHusayuoHHa kyamypa.
Ha 8Bmopo Macmo, kamo nogkpensuwa nogpobHocm Ha hpegxog-
HOMO npegAoXkeHue, e Hy>kHO npecmpykmypupaHe Ha cxBa-
waHemo 3a npogykmuBHocm. Mpu npexog kbM yemupugHeBHa
pabomHa cegmuua, dokycbm mpabBa ga ce npemecmu om ,,40
yaca“ kbM ,gocmuzaHamu yeau“. Heobxogumu ca obyyeHua Ha Me-
HugXkbpume 3a ynpaBaAeHue, 6a3upaHO Ha pe3yAamamu, U 3a Bb-
BeykgaHe Ha cmpukmHo ynpaBaeHue Ha Bpememo u edpekmuBHa
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komyHukauua. CaegBauw, eAeMeHM e UHMez2pupaHemo Ha pPasAuY-
HU dopMuU Ha noBuweHa 2bBkaBocm, npegcmaBsaHu om pabomo-
gameaume kamo kalouoBo npegumcmBo B8 komMyHukauyusama 3a
nogbop Ha nepcoHaA, ocobeHo kozamo ce mapezemupam Gen Z.
He mpsbBa ga ce 3abpaBsa u pa3BuBaHemo Ha kyamypa Ha go-
Bepue u aBmoHOMHOCM, 3aWOMO ychexbm Ha YemupugHeBHua
MogeA 3aBucu om goBepuemo, Yye cAay>kumeAaume uje usnoasBam
NoYyuBHUSA geH 3a Bb3cmaHoBaBaHe u Ye we nocmuz2Ham cbwume
pesyamamu 3a no-manko Bpeme. HR-a mpsbBa ga pabomu 3a us-
2parkgaHe Ha ncuxoAozudecka 6e3onacHocm U aBMOHOMHOCM Ha
cAy>kumeaume.

Pasbupa ce, He MoXke ga ce nponycHe u npenopbkama 3a
6bgewu gbA20CpOYHU udcaegBaHusa, kakmo Ha pabomogameau-
me, maka u Ha He3aBucuMu cmpaHu. 3a MacoBa npueMcmBeHocm
Ha HoBuga pabomeH MogeA ca HeobxoguMu NPOgbAXKUMEAHU U3-
cAegBaHusa, koumo ga npocaegaBam npogykmuBHocmma, aHaa-
>kupaHocmma u mekyyecmB8omo 8 komMnaHuu, koumo B8bBeykgam
NUAOMHU Npo2paMu 3a YyemupugHeBHa pabomHa cegMuua, Cbbu-
palku gaHHU npegu, no BpeMe Ha u cAaeg BbBerkgaHemo Ha Moge-
Ad. Hy>kHU ca u gemaldaAHuU npoy4dBaHusa Ha npegusBukamencmBa-
ma u npuaokumocmma pabomHua dopmam B pasAaudyHu cekmopu
(HanpuMep npousBogcmBo cpewy ycAyau) B8 Bbazapua u cpaBHe-
Hue ¢ pesyamamume u makmukume 8 yy>kbuHa. 3a ,,u3ducmBa-
He" Ha pe3yaAmamume u 3a yAaBsaHe Ha cheuuduku e gobpe u ga
ce npoBexkgam kavecmBeHu uHmMepBloma ¢ pbkoBogumeau. Mpo-
BerkgaHemo Ha 3agbAaboudeHU ueAaeBu cpewu ¢ HR gupekmopu u
cpegHo HUBO MeHUgXkbpu obesnedaBa uHdopMupaHocmma, mbl
kamo maka e Hal-AecHO ga ce pa3bepe maxHama 2omoBHocm 3a
uHBecmuuuu u ynpaBaeHue Ha pucka npu npexog kbm 2bBkaBu
pabomHu MOgeAu.

hobanHUMe u NnpegcmaBeHume AokaAHU NpuMepu codam,
Ue opeaaHu3ayuume, koumo Bb3npueMam YyemupugHeBHUA MOgeA,
He caMo nocmuzam no-B8ucoka npouzBogumeAHoCmM, HO U u32paXk-
gam no-cuAHa kyamypa Ha goBepue u uHoBayuu. Ta3zu kyamypa
ce nNogxpaHBa om mexHoAo2u4YHUMe Bb3MoXkHoCcMu, coyuaaHama
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3psaAaocm u HoBomo nokoaeHue cAay>kumeau, koemo He ce cmpa-
xyBa ga HacmoaBa 3a pa3AudeH pumbM Ha >kuBom. ,,>Karkgama“
3a onmuMu3upaHa pabomHa cegMmuua B8 Bbazapua nokasBa, ue 0b-
wecmBomo Hu, 6e3 3HadeHue koe nokoaeHue pasaaedkgame (noHe
chopeg npoBegeHomo aHkemHo npoyyBaHe), e 20moBo 3a masu
npoMsaHa. Hacmoawusam mpyg, kolmo ce onupa Ha eMNUpUYHO-
mo u3caegBaHe, ueAu B8 Bbazapusa mo3u gebam menbpBa ga ce
pa3BuBa, kamo Beue ce HabalogaBa Bucok obwecmBeH uHMepec
u nokoneH4yecka ecomoBHocm 3a npoMaHa. Bcuuko moBa umMa cu-
Aama ga hpoMeHU npaBuaama Ha mpygoBus nasap maka, ye ga
nocmaBu Mapkama u dokycbm kbM BanaHC Mexkgy AUYHUSA U NPO-
decuoHanHusa >kuBom kamo HoBu dopMu Ha ambuuyuda. Pasbupa
ce, ,paboma c mapka“ He o3Ha4dyaBa no-mManko omgageHocm, a No-
Beue cMucbA. Taka B cBam, B kolmo BpemMemo ce npeBpbuia B8
HaU-ueHHama BaAnyma, yemupugHeBHama pabomHa cegMuya € He
npocmo ynpaBaeHcka cmpameaus, a nokoneH4yecka peBoaloyuga -
3Hak 3a moBa, Ye yoBeuecmBomo 3ano4Ba ga uaMepBa ycnexa He
C U3MUHaAU 4YacoBe, a cbC Cb3gageHo 3HadeHue.

YemupugHeBHama pabomHa cegMuua Beue He e ymonus,
a peanHa nocoka, 8 koamo ce gBuku cbBpemeHHUAM cBam Ha
mpydga. NpuMepume Ha gpyau gbprkaBu u odyakBaHusama Ha MAa-
gume - HocumeAume Ha npoMdaHama, 3a B8ce no-MaulabHoOMOo Ha-
BAusaHe HoBuAa mpygoB Mogen B8 Bbazapus nokazBam kak egHa
HoBocm B8 mpygoBama cegMuua NpoMeHa HaduHa, no kolUmo ce
Bb3npuemMa BpeMemo, kakmo u mpaHcdopmMayusa 8 pasbupaHemo
3a edbekmuBHocm - om 4yacoBeme, koumo npekapBame B oduca,
kbM cmolHocmma Ha nocmuazHamomo. Qokycbm ce usmMecmBa
Bce noBeue kbM 2bBkaBocmma, aBmoHoMuama u ycmouyuBusa
nogxog kbM mpyga. Taka 8 ocHoBama Ha YemupugHeBHama ceg-
MUUa CMOU He CaMO Op2aHuU3aluoHHa pedopMa, a emuyHa NpoMms-
Ha. Ta nocmaBa yoBeka omHoBo B8 ueHMbpa Ha ukoHoMudeckama
cucmema - He kamo pecypc, a kamo napmHbop. 3a MAagume, a
,3aPa3HoO"” U 3a no-Bb3pacmHume, 2bB8kaBocmma Beue He e npu-
BuAeaus, a Hew,0 HOpMaAHO B 3ao0bukaAauiua HU guHaMu4deH cB8am.
To3u HOB nozaeg Bbpxy Mpyga usuckBa aganmauyus He caMo Ha
Ope2aHu3ayuume, HO U Ha uHCcMmumyuuume, koumo dopmMupam
kyamypama Ha pabomama - yHuBepcumemu, agMuHUCmMmpauuu u
NyBAUYHU cmpykmypu.
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MNokoaeHue Z ce okasBa HocumeA Ha HOB Mopana B cBema Ha
mpyga. Te Bede He Bb3npueMam pabomama kamo usmouyHuk Ha
cpegcmBa u Macmo, kbgemo ga npekapBam Bpememo cu, a kamo
UHCMPYMEHM 3a AUYHa peaAusayusa, kamo ,,8pemeBa kpunmoBa-
AYyMa“, npoepecuBHo yBeaudaBauja cmolUHoCcmma cu. 3a msax yc-
nexbm He e B8 ,4yacoBeme, koumo Baazaw", a 8 cMucbAa, kolmo
cb3gaBaw 3a cebe cu u 3a okoAHUME, a Mpygbm npecmaBa ga
6bge UeA u ce npeBpbuwa B cpegcmBo 3a no-nbAHOUEHEH >kuBom.

CanegoBamenHo npexogbm kbM yemupugHeBHa pabomHa
cegMuua He 6uBa ga ce pasaaedkga kamo uszoaupaH ekcnepu-
MeHmM, a kamo ecmecmBeH eman om eBoalouuama Ha mpyga -
CcAeg UHgyCMmpUuaAHOMO, guaumaAHOMoO U aBmoMamu3supaHomo
obwecmBo ugBa BpemMemo Ha ,cMUCAeHUs U ygoBaemBopaBauw
mpyg“. Tyk mexHoaoz2uume, uskycmBeHuam uHmeaekm u HoBu-
me ynpaBaeHcku Mogeau mpsabBa ga gelicmBam kamo yckopu-
meAu Ha HoBume mpygoBu meHgeHUyuu U edbekmuBHocm Ha pa-
BbomHomo MAacmo - ocBoboykgaBalku BpeMe, 6e3 ga noHuXkaBam
kavecmBomo Ha paboma.

MpoMsiHama Beue e 3ano4yHaAa. Ta ugBa He om oducume Ha
MeHugXXbpume, a om 2AacoBeme Ha MAagume U uHoBamuBHuU-
me, npuBemcmBauju ugeume 3a HoB mpygoB Mogea. N ako npe-
gu uHgycmpuaAHama peBoaloyusa yuyu xopama kak ga pabomsam
noBeue, mo ,,nokoneH4yeckama peBoaloyua“ u gueaumanHama epa
Ha XXI| 8ek Hu yuyu kak ga pabomum no-edbekmuBHO - ¢ Mapka,
CbC CMUCBA U C UeA baazogeHcmBue. Taka yemupugHeBHama
pabomHa cegMuua Beude He e npocmo ukoHoMuudecka PopMyAa,
a ce npeBpbwa B8 kyamypeH Mapkep 3a moBa kak obwecmBo-
mo pasbupa cmolHocmma Ha 4YoBewkusa mpyg. Tpyg, 8 kolmo
edpekmuBHocmma e pesyamam om pe3oHaHca Medkgy uHoBauuu,
pe3yAmamHo-opueHmMuUpaHu ynpaBaeHcku u pabomHu npouecu u
coyuaAnHa cnpaBegauBocm, kbM koumo ce cmpeMam MAagume. B
cbBpeMeHHama peaAHocm, ko2zamo ,,BpemMemo” e Hal-geduyum-
HUAM pecypc, cnocobHocmMma ga 20 ynpaBasiBamMe pazyMHO cma-
Ba 6benee Ha MogepHocmMmMa. Moyke 6u ucmuHckusm ycnex Ha pa-
Hbomama npe3 XXI| Bek HAMa ga ce usMepBa B 6pos uspadbomeHu
pabomHuU gHU 20gUWIHO, a B 6pos Ha gHumMe, B8 koumo cMe >kuBeau
NbAHOUEHHO U ¢ yyBcmBo Ha ygoBaemBopeHocm.
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1. OduyuaneH calim Ha 4 Day Work Week: ,,Portugal’s 4 Day
Week Group Trial®“; AocmbneH Ha: https:/www.4dayweek.
com/portugal-2024-pilot-results

2. OduyuaneH calm Ha The Guardian: ,lceland’s shorter
working week has been a huge success - and it’'s changed
my family’s life”; Maria Hjalmtysdottir; MybaukyBaH Ha
2111.2024 2.;MocemeHHa16.10.20252. AocmbneHHa: https:/
www.theguardian.com/commentisfree/2024/nov/21/
iceland-36-hour-working-week-stress-job

3. OduyuaneH calm Ha 4 Day Work Week: ,,4 Day Work Week
in the UK“; AocmbneH Ha: https://4dayweek.io/country/uk

4, OduyuaneH calm Ha 4-Day Work Week: ,,4 Day Work Week
in New Zealand“; AocmbneH Ha: https://4dayweek.io/
country/new-zealand

5. OduyuaneH calm Ha 4 Day Work Week: ,,4 Day Work
Week in Japan“; AocmbneH Ha: https://4dayweek.io/
country/japan

6. OduyuaneH calm Ha BTA: ,demupugHeBHa pabomHa ceg-
MUua - npuaoXkuMa AU e Ha BaankaHume?” ; TybaukyBaH
Ha 28.08.2025 2.; NocemeH Ha 12.04.2025 2.; AocmbneH
Ha: https://www.mediapool.bg/chetiridnevna-rabotna-
sedmitsa---prilozhima-li-e-na-balkanite-news374709.html

7. OduyuaneH calm Ha Eurostat: “Actual and usual hours of
work”; MNpegcmaBsaHe Ha gaHHuUmMe - Mal 2025 2.; lMNoce-
meH Ha 20.08.2025 2. AocmbneH Ha: https://ec.europa.eu/
eurostat/statistics-explained/index.php?title=
Actual_and_usual_hours_of _work

8. OduuyuaneH calm Ha NewBlog 4U: ,Maagume uckam
4-gHeBHa pabomHa cegMuua U 6-4acoB pabomeH geH”;
om New Blog 4U 8 HoBuHu4U; 03.06.2025 2. Aocmb-
neH Ha:https:/newblog4u.bg/mladite-iskat-4-dnevna-
rabotna-sedmicza-i-6-chasov-raboten-den/


https://www.4dayweek.com/portugal-2024-pilot-results
https://www.4dayweek.com/portugal-2024-pilot-results
https://www.theguardian.com/commentisfree/2024/nov/21/iceland-36-hour-working-week-stress-job
https://www.theguardian.com/commentisfree/2024/nov/21/iceland-36-hour-working-week-stress-job
https://www.theguardian.com/commentisfree/2024/nov/21/iceland-36-hour-working-week-stress-job
https://4dayweek.io/country/uk
https://4dayweek.io/country/new-zealand
https://4dayweek.io/country/new-zealand
https://4dayweek.io/country/japan
https://4dayweek.io/country/japan
https://www.mediapool.bg/chetiridnevna-rabotna-sedmitsa---prilozhima-li-e-na-balkanite-news374709.html
https://www.mediapool.bg/chetiridnevna-rabotna-sedmitsa---prilozhima-li-e-na-balkanite-news374709.html
https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Actual_and_usual_hours_of_work
https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Actual_and_usual_hours_of_work
https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Actual_and_usual_hours_of_work
https://newblog4u.bg/mladite-iskat-4-dnevna-rabotna-sedmicza-i-6-chasov-raboten-den/
https://newblog4u.bg/mladite-iskat-4-dnevna-rabotna-sedmicza-i-6-chasov-raboten-den/

BopucaaB leopaue8 YHETUPU AHU PABOTA, TPU AHN CBOBOAHO BPEME...

BopucaaB NeopaueB npumerkaBa obpaszoBamenHa u kBaau-
dukauuoHHa cmeneH ,,6akanaBbp”“ no cneyuaaHocm ,,PuHaHCU U
cyemoBogcmBo Ha aHaAulcku e3uk” u cmeneH ,Mazucmbp” no
cheyuanHocm ,,IMyb6AUdHU puHaHcu” om YHCC, kakmo u maauc-
mbp No cheyuaaHocmu ,lMpaBo” u ,YnpaBaeHue u pasBumue Ha
yoBewkume pecypcu”“ om HoB 6bazapcku yHUBepcumem (HBY).
MpaBocnocobeH lopucm u peaucmpupaH Meguamop kbM MuHuc-
mepcmBo Ha npaBocbguemo. KbM Hacmoauwua MoMeHmM e gok-
mopaHm B npozpama , BusHec agMuHUCMpayua“, Hay4dyHa chneyuaa-
Hocm ,,CoyuanHo ynpaBaeHue (busHec agMuHucmpauyua)“ 8 HoB
6bAcapcku yHUBepcumem. lNpegcegamen e Ha Emu4yHama komu-
cua Ha Bbazapcka acoyuauus 3a ynpaBaeHue Ha xopa (BAYX) u
pabomu kamo gupekmop ,“HYoBewku pecypcu”“ 8 HBY. OcHoBHUMe
My UHMepecu ca B8 cdepama Ha opa2aHU3ayUOHHOMO ynpaBaeHue,
mpygoBo npaBo u ycbBbpueHcmBaHe Ha mMpygoBume omHowe-
HUf, aganmauyus Ha bu3sHeca, duHaHcoB MeHUgXKMBbHM, ynpaBae-
Hue Ha ekunu u nogxogu kbM uHOBamuBeH pacmedk.



gou. g-p Hage>kga AumMoBa
HoB 6bacapcku yHUBepcumem

Peslome: Cmygusma paszaedkga cbuwHOCMMA, npuHUunume u
3Ha4YeHuemo Ha ycmouU4yuBua mapkemuHz 8 koHmekcma Ha cbBpe-
MeHHama ukoHoMuka u pumeUlAa cekmopa. NMNoguepmaBa ce, 4e ycmou-
yuBusm MapkemuHz ce ocHoBaBa Ha HapacmBawama ekoAoa2u4yHa oc-
b3HaAamMocm Ha hompebumeaume, kamo cbweBpeMeHHo ce coabckBa ¢
npegusBukameacmBa kamo 2puliHyoWwuH2a U Auncama Ha AcHuU kaloyo-
Bu nokasameau 3a epekmuBrocm (KPI). NMpegcmaBeHu ca dakmopu-
me, BAusewu Bbpxy ekonocuyHOMO noBegeHue Ha nompebumeaume,
kakmo u poagma Ha ycmoU4uBume npakmuku 3a useparkgaHe Ha go-
Bepue, AOSAHOCM U gbA20CPOYHU B3auMoomHoweHUsa ¢ kaueHmume.
AHaAu3upaHu ca ¢$uHaHcoBu, nasapHU, ekoAocz2uyHu U co-
uuanHu KPI, 4ype3 koumo ™Moxke ga ce oueHu Bb3gelcmBue-
mo Ha ycmoU4dyuBume MapkemuHzoBu cmpameauu. O6cCHXK-
gam ce meopemuyHume ocHoBu Ha ycmoU4duBua ™MapkemuHe,
BkAlouumeAHO UHCMUMYyUUOHaAHaMa meopus, koHuenyusma 3a kpb-
20B8ama ukoHoMuka, 3eAeH koHcloMepu3sbM U ycmoU4duB 6paHguHe.
OmgeneHo e BHUMaHuUe Ha poAsima Ha peayAamopHama pamka - EBpo-
nelcku 3eAeH nakm, ESG cmangapmu, SDGs - koumo odopMam cmpa-
mezauume Ha koMnaHuume u cMmuMyAUupam npuAazaHemo Ha ycmoUyuBu
npakmuku. NMpegcmaBeH e meopemuyeH MogeA 3a ycmou4yuB mapke-
muH2 B8 pumela cekmopa, ocHoBaH Ha cmpameaudecku, onepamuB-
HU, noBegeHuyecku U UHCMUMYUUOHAaAHU u3MepeHus. B 3akaloueHue
ycmoUuduBuam MapkemuHa ce pasaaedkga kamo kaloyoB MexaHu3bM 3a
nogobpsiBaHe Ha kopnopamuBHama ycmoutyuBocm, nasapHama koHky-
peHmMocnocobHOCM U gbAz2ocpodHama ukoHoMuuyecka cmodHocm.

KAloyuoBu gymu: ycmouyuB mMapkemuHe; ekonoz2uyHO noBege-
Hue; KPI; pumeldA cekmop; 3eneH koHcloMepu3bM; UHCMUMYUUOHAA-
Ha meopuqa; ESG; kpbaoBa ukoHoMuka; ycmot4yuB 6paHguH2; nompe-
bumencko noBegeHue; EBponelicku 3eAeH nakm; TBL; MapkemuHa08u
cmpameauu; ycmoUldyuBo nompebaeHue
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cBosgma cbwHOCcM ycmouduBusam MapkemuHa ce Bb3noA38a
om HapacmBawama ekoaozudyHa ocBegomMeHOCM Ha nompebu-
meAume. MHoz2o MapkemuHzoB8u cmpameauu, 4ecmo npukpumu
kamo 2puliHyowuHe, o6a4de gaBam npuopumem Ha pacmexka npeg
ueAume 3a gocmambyHocm [Jones, P, Clarke-Hill, C., Comfort, D.
& Hillier, D., 2007]. YcmoU4uBuam MapkemuHza e msacHO cB8bp3aH
c ekonozuyHOomMoO noBegeHue, koemo ce dopMupa om Bbmpew-
HU dakmopu (kamo HazAacu, HaMepeHUs U UeHHOCMU) U BbHWHU
dakmopu (kamo ueHoobpazyBaHe u uHdpacmpykmypa) [Islam,
Q., & Ali Khan, S.M.F,, 2024].

PaHHUMe nogxogu ca ekcnepuMeHmMupaAu ¢ MapkemuHzo-
Bu npakmuku, opueHmMupaHu kbM gocmambyHOCM, NPeoCcMucC-
AfUKU Bu3Hec MogeAume U Hacbp4aBalku mpaHchopMamuBHU
uHUyuamusBu.

MpuaoxkeHuemo Ha ycmoUuyuBocmma Bce noBeue ce pa3nos-
HaBa kamo >kusHecnocobHa MapkemuHza08a cmpameausa, kosmo
Modke ga noBausie Ha hoBegeHuemo Ha nompebumenume. Ypes
npueMaHe Ha ycmoU4yuBu npakmuku, koMnaHuume Moz2am ga ce
NO3UuyuoHUpPam no3umuBHo B8 cb3HaHUemMo Ha hompebumeaume,
yecmo kamo ,,2zepou”, gonpuHacsuwu 3a onazBaHemo Ha okoAHa-
ma cpega. B mo3u cMucbA koHuenuusama 3a ycmoutyuBocm cma-
Ba CUAHO nNasapHoO opueHMuUpaHa, BogeHa go 20AssMa cmeneH om
MapkemuHa208u ycuaus, koumo odpopMsam uAu omeaoBapsam Ha no-
mpebumenckume Bb3npusmusa u usuckBanusa.

To3u mun MapkemuHz npusHaBa ocHoBHama poAa Ha KAu-
eHmume kamo B83emMauwu peweHus 8 nocoka kbM ycmoudvyuBocm
ypes cpegcmBa kamo HaMansaBaHe Ha BbaAepogHUME eMucuu,
peuukAupaHe Ha HapacmBawu koAaudecmBa omnagbyu, hogkpe-
na Ha UHUUYUamuBu 3a chpaBegAauBa mbpaoB8ua u Bb3npueMaHe Ha
no-3gpaBocAaoBeH HayuH Ha >»kuBom.

AmpakmuBHama u omezoBapsauwa Ha u3uckBaHuama 3a
ycmoUyuBocm onakoBka pesoHupa ¢ Bb3npuamuemo 3a pasbu-
paHemo Ha koMnaHuama u Mmapkama. Emo 3auwo ycmouyuB8ocmma
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mpa6Ba ga 6bge koMyHukupaHa ¢ nhompebumeaume, mbl kamo
me oyakBam koMnaHuume ga 6bgam yyB8cmBumenHu kbM ekono-
2u4yHUMe NpobAeMuU U ga hoeMam coyuaAHa omeaoBopHocm.

Bce no-yecmo nompebumeaume kynyBam npogykmu om
koMnaHuu, koumo geMoHCcMpupam cuAHa ycmoudyuBocm, He3aBu-
CUMO om uyeHama. Mo-gbA2omo 3agbprkaHomo ygoBaemBopeHue
Ha kAueHMa e om 20AsIMO 3HadyeHue, ocobeHo 3aujomo nepcnek-
muBama ce npoMeHs om npogakba Ha npogykmu kbM npogarkba
Ha NOA3U. MIMeHHO HenpekbCcHamomo npegocmaBaHe Ha NOA3a,
kamo HanpuMep MOBUAHOCM UAU Yucmoma noggbprka BarkHama
koMmyHukauua c nompebumeaume.

AelcmBumeAHOMO MHeHue Ha hompebumeAaume cmaBa
BarkHO u 3HaYuMo BbB dpasama caeg nokynkama. OnaakBaHusma,
npegaodkeHussmMa 3a hogobpeHue UAU u3paseHomo ygoBaemBo-
peHue cb3gaBam omnpaBHu moyku 3a ho-HamMambWwHa onNMuMuU-
3auud, npoduAaupaHe U ynpaBaeHue Ha B3auMoomHouweHUAMa.

Ako mpabBa ga 6bgeM obekmuBHuU, ycmolvyuBuam Mapke-
muHz e Bce owe cpaBHuUMeAHO HOB u Bce ouwle He ce npuAaza HaB-
cakbge, Bce owe HaMa kalowoBu nokasameau 3a edpekmuBHocm
(KPD, koumo Mo2am ga ce u3noa3Bam 3a uamMepBaHe Ha ycmou-
yuBocmma 8 ma3u obaacm. BarkHo e ga ce usnoa3Bam kalouoBu
nokasameau 3a edpekmuBHocm (KPI), 3auyomo me Mo2am ga pas-
kpusm MHo20 Bb3MoykHOCcmMU 3a koMnaHuume.

KoMnaHuume usnoAsBam ycmou4duB MapkemuHa u Buxkgam
B8 Hea2o no-Bucok npoueHmM Ha koHBepcusga, koemo no cBosama cbul-
Hocm omuyuma Bpb3kama Mexkgy nocemumeaume Ha yebcalm u
usBbpweHume nokynku uAu B3aumMogelcmBus. Mo npaBuaoce
omuyuma nepuog om 24 yaca UAU MakcuMyM egHa cegMuua om
NbpBusa koHmakm.

Kamo usno cmaBa B8bnpoc 3a dpokycupaHe Bbpxy gbA20-
cpo4yHama Bb3BpbulaeMocm Ha uHBecmuuyuume (ROl - Return of
Investments) Ha nompebumen, kolmo obuda Mapkama u HelHU-
me npogykmu, a He Bbpxy kpamkocpoyHama Bb3BpbulaeMocm
Ha uHBecmuuyuume om 6bp3a npogarkba. Camuam nokasamen
ROl onucBa koako npuxogu ca 2eHepupaHu chpamo blogykema,
usnoA3B8aH 3a koHkpemHo gelicmBue.

3a koMnaHuume Hau-zonaMomo npegusBukameacmBo
Nnpu us4dyucasaBaHemo Ha ROl e npaBuAHOMO pasnpegeAeHuUe Ha
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uHBecmuuuoHHUMe pPas3xogu U ned4aAbume egHu kbM gpyau. Ako
pa3snpegeAaeHUEMO € HemMmO4YHO UAU HenpaBuAHO, cbwecmByBa
puck om nozpewHu 3akAloueHUa omHOCHO peHMabuAHOCMMa Ha
gageHa kaMnaHusa uAu guaumaneH MapkemuHz208 kaHaA.

Apye BarkeH KPI e yeHama Ha npugobuBaHe (CPA). ToBa ca
Bcuuku pasxogu, HanpaBeHu B8bB Bpb3ka ¢ BzaumMogeldcmBuemo
c kanueHmMumMe U ¢ honyAsipu3uUpPaHeMo U ocuaypaBaHemo Ha me-
kywa noggpbrkka 3a MOBUAHOMO npegAaoykeHue, koumo ca Bkalo-
YyeHu B pasxogume 3a npugobuBaHe. Te BkalouBam pasxogu kamo
pa3xogu 3a pekaama 8 MapkemuHz208u kamMnaHuu B8 Maza3uHU 3a
npuAoykeHUa no gpyau kaHaAu u noggpbykka B8 coyuanHume Me-
guu. Te Mo2am ga ce us4yucAam omgeAHo Bb3 ocHoBa Ha npoueH-
ma Ha koHBepcusa 3a Bceku Hocumea. LleHama Ha nomeHyuaneH
kaueHm (CPL) e uHgukamop 3a ycnhex Ha pekaaMama, npegHas-
HadyeH ga nocmaBu pa3Au4yHuU pekaaMHuU kaMnaHuu Ha cpaBHuMa
ocHoBa. Tol oueHsBa ychexa Ha MapkemuHzao8ume kaMnaHUuU He
B81b3 ocHoBa Ha nocmuaHamume npogakbu, a 8Bb3 ocHoBa Ha 6pod
Ha 3auHmMepecoBaHume cmpaHu, koumo noAydYaBam no-nogpob-
Ha uHdopMayusa 3a gageH npogykm.

CmouHocmma Ha »kusHeHus yukbA Ha kaueHma (CLV) npeg-
cmaBasaBa cpegHama cmolHocm, koamo kaAueHmbm uMa 3a ga-
geHa koMnaHua npes ueAus cu ,ykusHeH uukbA Ha kaueHma™ u ce
o4yakBa ga uMa u B8 6bgewe.

Ako 3agbaboyuM 3HavyeHuemo Ha ycmou4duBusm Mapke-
MuH2 npe3 npuaMama Ha ukoHoMukama, nokazameAume Moz2am
ga 6bgam oueHeHu Ha mpu HuBa (Buxkme Queaypa 1). Ha nbpBo
HUBo moBa ca dopManHU ukoHoMuyecku nokazameAau, usnoA3Ba-
HU 3a onpegeaaHe Ha kpalHume duHaHcoBu peayamamu Ha koMm-
naHuama. Te BkalouBam nokasameau 3a nedyanba, npogarkbu UAu
cuzypHocm, kamo Hanpumep koedpuuyueHma Ha AukBugHocm. Ha
Bmopo HUBo nokaszameAaume, cBbp3aHuU ¢ gelHOCMMAa, Ca peAe-
BaHMHU U MO2am ga ce u3noA3Bam 3a oueHka Ha cneuyuduyHU
OCHOBHU 3agadu, usanbAHABaHU om koMnaHusma. Kaacudeckume
OCHOBHU 3agadu ca npuBaudaHe Ha kaueHmMu, Mepku 3a AOSAHOCM
Ha kAueHmMume uAu uHoBayuu B8 ycayaume u noggpbykka. Hadu-
HbmM, No kolmo ce cnpaBsam ¢ me3u ocHOBHU 3agaydu, ompasata
yacm om cmpameausma 8 ycmoUuyuBusm MapkemuHz. Ako 3a-
gayume ce usnbAHAaB8am ycnhewHo, moBa oka3Ba BAauaHue Bbpxy
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duHaHcoBume pesyamamu (Hanp. HapacmBawu npoga>kbu vpes
HoBU kaueHMU). Tpemomo HUBo 06xBawa nokasameaume 3a kAau-
eHMU U nasap 3a MapkemuHz 3a ycmou4yuBocm. Te3u nokazameau
omuyumam nomeHyuaAna, kolmo koMnaHussma uMa Ha hasapa UAU
c knueHmume. EguH npuMep e cmoUHocmma Ha »XusHeHus UukbAa
Ha kaueHma. Ta3u cmouHocm ompa3s3aBa Maprka Ha npuHoca, koU-
mo kAaueHmMbM ule peaAusupa npes yeAusa cu >kuBom. MasapHume
nokasameAu ce omHacsm npeguMHo go pasBumuemo UAU pasMe-
pa Ha nasapeH ceameHm.

CneyuduyHu 3a koMnaHusima: Hanp. nevyaAba uAu npogaXou 8
KakBu ca kopnopamuBHume u MapkemuHzo8u onpegeAeHo npogykmoBo
ueAu Ha komnaHusima? nopmadoAuo Ha Mecey,

I i i

Mepku:

Kou getiHocmu komnaHusima pa3pabom8a, Hanp. npugo6uBaHe Ha 5% HoBuU
3a ga pa3Bue nomeHyuaAu kaueHmu 8 usbpaH cezmeHm

(Hanp. npuBAuYaHe Ha kaueHmu)?

I ! !

Tpemo HuBo: MomeHyuaAu: Hanp. cmolUHOCM Ha ueAust XkuBom Ha
nompebumencku u nasapHu Koako 20AM € nomeHuuaAbm Ha kaueHma uau kaueHma, pasBumue Ha
uHgukamopum nasapa? Na3apHusi ce2MeHm

MbpBo HuBo:
(DuHancoBu nokazamenau

Bmopo HuBo:
MHgukamopu, 6a3upaHu Ha
gellHocmma

Que. 1: KnlowoBu nokazamenu, opueHmupaHu Kbm ycmodi-
yuBusm mapkemuHe

MbpBo HUBo: QuHaHcoBu nokaszameau

CneuuduyHu 3a komnaHusama: KakBu ca kopnopamuBHume u
MapkemuHa208u ueAu Ha koMnaHusma?

HanpuMep: neyanba uau npogarkbu B8 onpegeneHo npogyk-
moBo nopmdadoAuO Ha Mecey

Bmopo HuBo: MNokaszameau, 6a3upaHu Ha geliHOCM

Mepku: Kou gelHocmu paspabomBa komMnaHuama, 3a ga
pas3Bue nomeHyuaAau (Hanp. npugobuBaHe Ha kaueHMu)?

Hanpumep: npugobuBaHe Ha 5% HoBu kaueHmu 8 usbpaH
ceaMeHm

Tpemo HuBo: Noka3sameau 3a kanueHmu u nasap
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NMomeHyuanu: Koako 2oneMu ca nomeHyuaAume Ha KAaueh-
mume UAU nasapa?

Hanpumep: cmolHocm Ha >kusHeHus uukbA Ha kAaueHmMa,
pa3Bumue Ha hasapHua ceaMmeHm

Mpumep 3a ekonozuydeH KPI e npoueHmMbmM Ha peyukaupa-
HUMe Mamepuaau. ToBa ce usMepBa Yype3 usnoAsBaHumMe peyu-
kAaupaHu onakoB8ku. Apya KPIl e HamMmaanaBaHemo Ha omnagbuyume,
koemo ce usMepBa ¢ npoueHMa Ha 2eHepupaHume omnagbuyu Ha
XuAasiga npogykmoB8u eguHuyu [Hristoy, I. & Chirico, A., 20191].

KPI’s, koumo ce uznoaszBam om coyuaAHa 2AegHa mouka ca
HemeH pelmuHa Ha npoMmoymbpume (NPS), npoueHmM Ha B83auMo-
gelicmBue u noBmapsauwu ce kanueHnmu. NPS e kalouoB8 ungukamop,
kolmo kocBeHo onpegensa koanudvecmBeHo ygoBaemBopeHocmma
Ha kAaueHmMmume u gupekmHo onpegens koaudecmBeHO 2o0moB-
HOCMmMa 3a npenopbyBaHe Ha NpPogykm UAU ycAye2a Ha gpyau.
KonkypeHmHomo npeguMmcmBo Ha NPS e HezoBama npocmoma,
gokamo Hegocmambk e dakmbm, ye He npegocmaBsa HukakBu
obocHoBaHu kBaAuduyupaHu mMBbpgeHus 3a moBa 3awo HakoU e
HegoBoAeH uAau goBoaeH om gageH npogykm, ycAyz2a UAU koMna-
Hus. NPS onpegeneHO e noAe3eH 3a 6bP30 U AeCHO npoydBaHe Ha
ygoBaemBopeHocmma.

Pasaukama Mexkgy omHocumeAHuUme nponopyuu Ha Nnpo-
Moymbpume u kpumuuume gaBa HemMmHus pe3yAmam Ha NpPpoMo-
ymbpume, kolmo ce gaBa kamo npoueHm. C noMowma Ha ma3u
cmolHocm Bede Mozam ga ce cpaBHaBam gpyau npogykmu uAu
YCAy2U noMexkgy cu.

Apyz kalouoB nokaszamen 3a epekmuBHocm (KPI), kolmo e
yacm om couyuaAHuga acnekm, e cmeneHma Ha B83aumMogelicmBue.
ToU ce u3noA3Ba 3a onpegendHe Ha hpoueHma B3aumMogelcmBus
Ha uMnpecua Ha pekaaMHua 6aok. ToBa pabomu 3a pekaamu, c
koumo Moyke ga ce B83auMogelicmBa ypes xapecBaHuga, koMeHma-
PU UAU CNOgeAsiHUA, HanpuMep.

MoBmopHUMe nokynku ca om cbuwecmBeHO 3HayeHue UAU
m.Hap. Bpbuwauwu ce nompebumeau. Tasu koHuenuua e kaloyo-
Busam uHgukamop 3a Bpbuwawu ce nocemumeau. CouuanHume
KPI BkalouBam cbuwo cmeneHmMa Ha uHMezpayuda, cmeneHma Ha
ygoBaemBopeHocm Ha 3auHmMepecoBaHume cmpaHu, cmeneHma
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Ha ygoBAaemBopeHocm Ha cAy>kumeAume u cmeneHma Ha ygoB-
AemBopeHocm Ha kaueHmume. Bcudku, ocBeH cmeneHma Ha
ygoBaemBopeHocm Ha kaueHmMume, Mozam ga 6bgam usMepeHu
C noMoujma Ha BbnpocHuk. CmeneHma Ha ygoBaemBopeHocm
Ha kanueHmume Moyke ga 6bge usMepeHa € aHaAuU3 Ha pa3xogume
[Hristov, |. & Chirico, A., 2019].

MN3mouHukbm Ha Hakou KPI (Hau-B8eue me3u om yebcalmo-
Be) e Google Analytics, Ho CRM cucmeMa u 8BbnpocHUYU Cbujo MO-
2am ga cAy>kam kamo gobpu uzmouHuyu [United Nations, 2021].
KPIl umam nalocoBe u MUHYCU U NO OMHOoWweHuUe Ha ycmolyuBocm-
ma e Ba>kHO ga ce noz2aegHe B gbA2oCpoYeH nAaH u ga ce Bkalo-
yam mpume nepcnekmuBu (coyuanHa, ekonoz2uyHa u ukoHoMU-
yecka). M3noan3zBaHemo Ha kadvecmBeHuU nokaszameau, kamo ueHa
Ha AulUg UAU UeHa Ha npugobuBaHe, yBeAaudaBa cmolUHocmma Ha
kAaueHmMa npes ueaus My >kuBom. ToBa nomaza ga ce BcaywBame 8
kaueHmMume u ga ce pokycupame Bbpxy cb3gaBaHemo Ha gbA20-
CcpoYyHU B3auMoomHoweHua. To3u Bug kalouoBu nokasameau 3a
edbekmuBHocm (KPI) e no-gobbp om nokasameau kamo o6xB8am
UAU UeHa Ha XuAaaga nokasBaHus [Roberts, M., 2018].

Mpu npuaoykeHuemMo Ha ycmou4yuBusm MapkemuHz e Bak-
HO ga ce u3noa3Bam noBeuye KPI, opueHmupaHu kbM kAueHma,
u no-Mmanko ¢uHaHcoBu nokaszameau. MHoz20 koMnaHuu Beuye ca
pa3no3HaAu u ca BHegpuau moBa. KPI, opueHmupaHu kbM kaueH-
ma, Mo2am ga ce usnoa3B8am 3a usMepBaHe Ha moBa koako gobpe
egHa koMnaHus npecaegBa onpegeAneHUMe CU UeAu, opueHmupa-
HU kbM kaueHma. MpuMepu 3a makuBa KPI ca pasno3HaBaemMocm-
ma Ha Mapkama, aHza)kupaHocmma Ha yebcalima u npoueHMbmM
Ha kaukBaHe (CTR).

CTR e 6posm Ha kaukBaHuama, 2eHepupaHuU Ha UMNpecus Ha
HbaHepHa pekaama. Cmpameaudeckume KPI ca ocobeHo nogxoga-
wu 3a HabAlogeHue u caegeHe Ha gbA2ocpodHUMe yeau, koemo e
Oom 20ASIMO 3Ha4deHue 3a ycmou4yuBocmma. Kamo uaao moxke ga
ce kayke, ye usmMepBaHemo u oueHkama Ha Bb3ModkHuUMe Mepku B8
obAracmma Ha ynpaBaeHuemo Ha ycmolduBocmma ca 3agbAXku-
meAHU. NMocmuzHamusam ycnex MoXke ga 6bge oueHeH caMo 4pes
oueHka Ha cbomBemHume Mepku.

Kamo o6obuweHue, kakmo ycmoudyuBocmma Ha omgeAHuU-
me npogykmu, B8kalouumeAaHO MmexHume komMnoHeHmu, maka u
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ycmolyuBama opueHmMauua Ha UeAus npouec Ha cb3gaBaHe Ha
gobaBeHa cmoUHOCM ca om 3HadeHue 3a usMepBaHemo U ouyeH-
kama Ha ycmoUyuBocmma.

Kozamo BHegpsaBa ycmouduB ™mapkemuHe, koMnaHusma
mpa6Ba ga e HaagcHO cbC cBosima Bu3ua U MUCuda NO OMHOoWEeHUe
Ha mpume usMepeHusa (ekonozaudHo, ukoHoMuYyecko u coyuaaHo).

Cmpamezaudyeckama opueHmauyua obukHoBeHo ce ocHoBaBa
Ha cmaHgapmume 3a ycmoU4duBocm Ha MeykgyHapogHume kom-
NaHUU U npousmu4yawume om msax UeAu U nocmuykeHus.

hAaBHama ugeqa Ha MapkemuHa2a e peaAHOMO cb3gaBaHe Ha
cmouHocm ypes pa3lbupaHe Ha Hy>kgume Ha hompebumeaume, 8
MHO20 om cAy4Yaume koHueHmMpupaHo Bbpxy onpegeAeHa map-
2em 2pyna, 3a ga ce MakcuMusupam npogarkbume u nedanbama.
3a hocmuz2aHemo U peaAusupaHemo Ha MapkemuHa cmpameau-
ume e Bb3MoXkHO ga Bb3HUkHam u ga ce usnoA3Bam pasAuUYHU
gBuz2ameaAu Ha ycmoUl4duBocm, 8 pesyaAmam Ha koemo ga ce noBu-
wu neyanbama u ga ce peaAusupam korHkypeHmHu npegumMcmBa.

Mpe3 nocAegHUME 20guHU Bce no-yecmo koMnaHuume 6u-
Bam onpegeAaaHu kamo npuduHa 3a CcouyuaAHU, ekoAozau4dHu U
ukoHoMu4vecku npobaemu, koemo Bogu go kpusu c Mauab, 6e3-
npeuegeHmMeH B8 ucmopusama, kamo HanpuMep cBemoBHama ¢u-
HaHcoBa kpu3a om 2008 2., Hacmoauwama npogoBoAacmBeHa kpu-
3a B8 MiamouHa Adpuka u kamacmpodanHume HepmeHuU pasauBu
oM NOCAEgHOMO gecemuAaemue.

Bb3HukBam peguua nocAaegcmBus, HO He ce npeHebpee-
Bam u ukoHoMuudeckume pesyamamu, koumo 8 meceH CMUCDHA
Ca npedyyneHu npes npusMama Ha duHaHcoMume pesyamamu u
BogeHemo Ha 6u3Hec 3a cMemka Ha obwecmBomo, a He B8 noa-
33 Ha obwecmBomo. OcBeH MoBa, Yecmume Heu3NbAHEHUS Ha
obewaHua, npousmuYyawu om npuemume No-paHO NPUHUUNU Ha
kopnopamuBHama coyuanHa omezaoBopHocm, paskaamuxa o6-
wecmBeHomo goBepue B8 6usHeca u He2oBume Augepu [Porter
M.E., Kramer M.R.,2011].

Cepuo3Hume npeguszBukamencmBa omHocHo kpexko-
MO CcbCMoOAHUE Ha NpPUpPOgHUME pecypcu Ha cBema, BpegHuda
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omnedyambk Ha nompebumeaume Bbpxy okoAHama cpega, kak-
Mo u HebaAaHcCUpaHOMO CcbCMosiHue Ha cBemoBHume ukoHo-
Muku, go6aBam Hamuck Bbpxy noggbpykaHemo Ha kpalHusa pe-
3yAmam, CUAHO 3aBucuM om HapacmBawama napudHa nedanba.
Hacmosawemo acHo nokasBa, ye koMnaHuume u opezaHu3ayuume,
u ocobeHO mexHUme Augepu, mpsabtBa ga BbacmaHoB8am B3aumo-
omHoweHuUsMma u goBepuemo Mexkgy Bcuuku yyacmuuuyu 8 uko-
HoMu4yeckama cueHa, kamo npegaoxkam HoB MogeA 3a npaBeHe
Ha Bbu3Hec. Nopagu moBa Bb3HuUkHa HeobxoguMocmma om npe-
geduHUpaHe Ha neyanbama c BkalouBaHemo Ha ekoAo2u4HU U co-
UUaAAHU Nnpuxogu, a MapkemuHzao08uam Mukc ga BkalouBa HoBama
koHuenuus 3a ,,nedanba“ kamo ocHoBa.

OcHoBHama duaocodusa U NpuHUUNU 33 ycmouyuB mMapke-
muH2, kosmo Komabp Hapu4ya MapkemuHa 3.0, usaaedkga e busHec
Mogen, kolmo 6u Mo2bA ga omeaoBopu Ha Hy>kgume Ha xopama,
ga noBuwu edbekmuBHocmma Ha pas3Bumuemo Ha 2AnobaAHOMO
obwecmBo, ga cb3gage HOBU pabomHU Mecma u ga noB8uwu Hu-
Bomo u kayecmBomo Ha >kuBom gHec u ympe.

Ha nbpBo Macmo, MapkemoAo3ume ca omaoBopHU 3a Hacbp-
yaBaHemo Ha ycmou4yuBomo nompebaeHue, koemo e nocmaBeHo
kamo kaloyoBo npeguzBukamencmBo npeg cBemoBHama obwi-
Hocm Ha Cpewama Ha Bbpxa 3a 3eMsma 8 Puo ge >KaHelpo npe3
1992 2. Bb3 ocHoBa Ha mpu cmbAba - ukoHoMudecku, coyuaneH u
ekonozuueH - omazoBopHomo nompebaeHue BkalouBa usnoasBa-
Hemo Ha cmokume no no-edpekmuBeH u omeaoBopeH HayuH, Npeg-
nonazalku cnpaBegAuBo pasnpegeAeHUe Ha pecypcume MexXkgy
Hozamume u begHume obwecmBa [Bartels G.C., Nelissen W., 2002].

MN3caegoBameaume ca u3npaBeHu npeg npegusBukamea-
cmBomo ga npoMeHsam Hacmosulama hapaguama, koamo nokas-
Ba MapkemuHeza u omzoBopHocmma (UAU, 8 No-wupok CMUCDHA,
ycmoUtyuBocmma) kamo npomuBonoaoyxkHocmu [Jones P., Clarke-
Hill C., Comfort D., Hillier D, 2008].

HaAuue e 8 yucmo meopemuudeH achekm cepuo3Ha gucky-
CUSi OMHOCHO CbWHOCMMa Ha MapkemuHza u dopMyAUpaHemo
Ha cmabuAHU napaguzamu, koumo ca uamouyHuk Ha nozpewHu
oueHku Ha npoueca, koemo om cBosa cmpaHa ce gbAXKU Ha Heyc-
newHomo ombykgecmBaBaHe Ha MapkemuHaa ¢ ,,a2pecuBHu npo-
garkbu”, peknama uau PR. ToBa mbakyBaHe Moyke ga e pesyamam
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€

om HenocAegoBameAHOMO U3NoA3BaHe Ha gyMama ,,MapkemuHa’
8 kHuzama Ha Quaun Komabp. B Hakou cumyauuu ms o3Hauya-
Ba ugeaAHUs MOgeA Ha nasapeH obMeH U cbmpygHudyecmBo, 8
gpyau - gelHOCMuU no npogaxkbu u npomMmouyusa. HamepeHuemo Ha
Komabp o4eBugHo e BUAO ga u3anoA3Ba mo3u MepMuH, 3a ga ge-
dUHUPA MO3U UgeaneH MOJeA, a HEe gpyau CAyYau Ha npuAazaHe
Ha pekAaMHU mexHUKU UAU COUUuaAHO BAuAHUE, AUUUEHU OMm He-
obxoguMume 8 MapkemuHza xapakmepucmuku: peyunpoyHocm,
obMeH U pasbupaHe Ha Hy>kgume. ToBa mbakyBaHe e o4yeBugHo
cAeg BHUMameAHO npodyumaHe Ha kHuzama My, kakmo u Ha gpy-
2u nybaukayuu 3a MapkemuHe. He 6e3 ocHoBaHue Aekuusama Ha
Komabp 3a MapkemuHz 3ano4Ba ¢ npegcmaBaHemo u kpumuka-
ma Ha opueHmayusma kbm npogarkbume.

Om cBoa cmpaHa UHCMuUMYUUuoOHaAHama meopusa € Hau-nog-
Xogsuwama meopus 3a UHMezpupaHe Ha cbobparkeHusd 3a ycmou-
yuBocm B8 MapkemuHao08ume cmpameauu [Berthod, O., 2018].

Ta uscaegBa kak pupmume ce aganmupam kbM obuecmBe-
Hume o4dakBaHus, HOPMU U peayAauuu, 3a ga hocmuzaHam Aeau-
MuUMHOCM, cMabuAHOCM U oueAsiBaHe Ha nasapa. Tasu meopuda
oyepmaBa kak dupmume kopuaupam cBoume pekAaMHU MOgeAu,
3a ga ompasam HoBume ekoAoz2udyHU npoMeHU kbM ycmoUddyuBocm
B8 omaoBop Ha Hamuck om uHcmMmumyyuu kamo kaueHmu, 3akoHu
u cmaHgapmu [Arena et al., 2019].

BkalouyBaHemo Ha ekoaoz2uyHU, coyuanHu u ukoHoMu4yecku ac-
nekmu 8 kopnopamuBHuUmMe cmpameauu MoXke ga ce cHuma 3a onum
Ha koMnaHusmMa ga ce cbobpasu C pPa3AUYHU UHCMuUMyuuu, Bkalo-
yumeAaHo Lleaume 3a ycmoUuuBo pas3Bumue Ha OpeaHu3ayusima Ha
obeguHeHume Hauuu (LUYP Ha OOH). OpeaHusayuume omaoBapsam
Ha pagukanHume usuckBaHus Ha LY P 12 (omaoBopHO nompebaeHue
u npou3BogcmBo), LUYP 13 (geticmBua no omHoweHue Ha kauMama)
u LYP 11 (ycmoU4yuBu epagoBe u obuyHocmu), 3a ga usbeaHam om-
yy>kgeHue B8 cB8am, 8 kolmo ycmoU4dyuBocmma e cmpoz2o ycmaHoBe-
Ha UHCMuMyuyuoHaAHa ueHHocm [Delabre et al., 2019].

CaegoBameaHo, ycmoUuduBusm MapkemuHez Modke ga ce
pa3aaedkga kamo pesyamam om uHCmMumMyuyuoHaAHa paboma, us-
BbpuweHa Ypes MuMemuyeH, HopMamuBeH U NPUHYgumMeAeH u30-
Mopdu3bM, Npu kolmo opezaHuslayuume Beparkgam ycmouldyuBu
gelHOCMU U ueAu kamo pesyamam om nopeguua om cmbnku,
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kamo umMumupam gpyau Bogeuwu ycneuwHU oOpe2aHu3ayuu, CAeg-
Balku npodecuoHaAHU cmaHgapmMu UAU omaoBapsalku Ha peay-
AAMOPHU U cCMmaHgapmu3ayuoHHU usuckBaHusa. Hakou nuoHepu,
kamo AHuma Poguk om The Body Shop, cb3gagoxa HopMamuBHuU
npoduAau 3a ycmoluuB mapkemuHe, kolUmo ce noggbprkauwe upe3
emuy4yHo cHabgsaBaHe u HamypaAHU npogykmu, kamo LIYP 12 6ewe
gupekmHo 8 ocHoBama cu [Lubowiecki-Vikuk et al., 20201].

TexHUAM ycnex cb3gage edpekm Ha uMumupaHe cpeg gpyau
dupMu, mbl kamo me cbwo 3ano4dyHaxa ga ce aHz2a)kupam cbc
cbwomo noBegeHue. MpuHygumeaeH Hamuck, kamo Hanpumep
npaBHU usuckBaHus U coyuaAHU HOPMU, NnogmukHa 20AeMuU H6u3-
Hecu kamo Walmart ga Bb3npuemam npakmuku, koumo 2apaHmu-
pam HyAeBu omnagbuu u Bb3oH6HOBAEeMa eHepaus go cpegama Ha
2000-me 2o0guHU, 8 cbomBemcmBue c LIYP 13 [Mi, Y., 2024].

TbpceHemMo Ha ekoAoz2u4yHO Yucmu npogykmu om cmpaHa
Ha kAueHmMumMe e 3HayumeAHa UHCMUMYUUOHAAHa CuAa, kos-
MO U3Aa2a MHO20 Op2aHu3auuu Ha cbgebHU geAa 3a Hecha3Ba-
He Ha cmaHgapmume 3a ycmouU4duBocm. HayuyeH npeaneg Ha AuU-
mepamypama nokasBa, 4Ye ycmoU4duBusm 6usHec nogobpsaBa
ygoBaemBopeHocmma Ha kAueHmume u MopaAa Ha nhepCcoHaAa
[Karim, R.A,, Rabiul, M.K.,, 2022].

Te noka3zBam oyakBaHuama Ha obuecmBomo, Yye BusHec
ope2aHu3auuume HacbpdaBam MapkemuHz208u npakmuku, cbom-
BemcmBauwu Ha ekoAocz2uyHumMe U kyAmypHUMeE uHCMmumyyuo-
HaAHU paMku. Apye noaokumeneH achekm e nogobpeHuemo
B8b8 duHaHcoBume pesyamamu B8 pesyamam Ha ycmolduBus
MapkemuHe, kolmo npugobuBa AeaumuMHoOcm B 6usHeca 4pes
ocnopBaHe Ha UHCMUMYUUOHAaAHUME HopMu. NocAaegHumMe aka-
geMuy4yHU u3cAaegBaHusa nokasBam, ye opeaHu3ayuume ¢ Bucoku
nokaszameau 3a ycmouUuyuBocm ca ckAoHHU ga uMam no-B8ucoka
Bb3BpbwaeMocm Ha akuyuume u nogobpeHu MaprkoBe Ha neyanba
om cBoume koHkypeHmu, koumo He ce npugbpskam kbM mesu
cmaHgapmu [Schoenmaker, Schramade, 2023; Dutta et al., 2021].

MpuHygumeaHusmMm usomopdu3zbM e odeBugeH B peayaa-
MopHU cpegu kamo EBponelickusa 3eaeH nakm, kolmo onpegeas
cmpoau UeAu 3a ycmouyuBocm 3a opeaHu3ayuu u uHuyuamuBu,
kakmo u uHuyuamuBu kamo HacbpuaBaHe Ha yeAume 3a ycmouyu-
Bo pas3Bumue Ha OOH, kamo HanpuMep HoMep cegeM (AocmbnHa
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U Yyucma eHepaus) U HoMep mpuHagecem (AelcmBusa 3a kauma-
ma), 6e3 usbop [Filipovi¢ et al., 2022].

Te3u pasnopegbu npuHy>kgaBam 6usHeca ga Bzpagu ycmol-
yuBocmma B8 cBoume MapkemuH208u cmpameauu, 3a ga 2apaH-
mupam cbomBemcmBue, uHoBayuu u npogbAXkaBawa obwecm-
BeHa AeaumuMHOCM. 3a ga ce ocuzypu koHuenmyaAHa AcHoma
om caMomo HA4YaA0 U ga ce npegAodku nocaegoBameAHO pasbu-
paHe Ha Yyumameas, kalouoBume noHamusa, 3aAneaHaAu B8 ocHoBa-
ma Ha Mo3u hpeaaeg, ca geduHUpaHU B Tabauua NOl.

Tabauya 1. KoHyenyuu u gegpuHuyuuU

KoHuenuus AeduHuyus
YcmotiyuB 6paHguH2 Dokycupa ce Bbpxy uszpakgaHemo U noggbpkaHemo Ha UGeHMUYHOCM
Ha Mapkama, kosmo pe3oHupa ¢ ueHHocmume Ha ycmotyuBocmma. ToBa
BkaloyBa BkalouBaHe Ha ekonozuuHu npakmuku 8 geliHocmma u nocAaHUSIMa
Ha Mapkama, 3a ga ce noBuwiu goBepuemo U A0SIAHOCMMa Ha nompedumeAume
kbM Mapkama [Ahmad et al., 2021; Alam and Islam, 2021].

3eneH koHcloMepusbM OnucBa HapacmBawama meHgeHUUs Ha nompebumeAaume, koumo
npegnoyumam ekoAo2uyHo ycmouUyuBu npogykmu. Tasu mema pasz2nexkga
dakmopume, BAusewu Bbpxy npegnoyumaHusma u noBegeHuemo Ha
nompedumeaume kbM ycmouyuBu npogykmu, u kak komnaHuume Mozam ga
2U u3noA3Bam, 3a ga cmumyAupam ycmotyuBomo nompebaeHue [Calderon-
Monge et al., 2020; Sharma, 2021].

EkonozuyeH MapkemuH2 BkaloyBa cmpamezuume, koumo komnaHuume Bb3npuemam, 3a ga
npegaazam npogykmume cu Ha na3apa kamo ekoaozuyHu. ToBa BkalouBa
npegu3BukameacmBama Ha ,,2puliHyowuHza“ U pe2yramopHume BAUSIHUS,
koumo 2apaHmupam emuyHu u cbBMecmumu MapkemuH208u MBbpgeHUs
[Nehf, 2019; Elg and Welinder, 2021].

KpbzoBa ukoHomuka OmHacs ce go ukoHoMuyecku Mogea, kolimo HabAsiza Ha ycmoulyuBocmma
ype3 npoekmupaHe Ha eAUMUHUPaHe Ha omnagbuume u ygbakaBaHe Ha
»ku3HeHus yukbA Ha pecypcume. Ta3u meMa u3caegBa kak komnaHuume
BHegpsBam kpbz2oBu bu3Hec MogeAu, 3a ga MUHUMU3UpPam Bb3gelicmBuemo
Bbpxy okoAaHama cpega, kamo cbweBpeMeHHo MakcumMusupam pecypcHama
edekmuBHocm. [Nikolaou and Tsagarakis, 2021; Rashid and Malik, 2023].

YcmouduBuam MapkemuHe cAaegoBamenHo mpsbB8a ga ce
pasaaerkga kamo mMapkemuHz, kolmo e Yyacm, HO ocobeHO nog-
gbprkaw, eneMeHmM, om ycmou4duBomo ukoHoMuyecko pasBumue.

CaMama pamMka Ha ycmoUuyuBuam mMapkemuHza e noka3aHa Ha
Queaypa 2.


https://www-sciencedirect-com.kenli.nbu.bg/science/article/pii/S266678432500049X#bib54
https://www-sciencedirect-com.kenli.nbu.bg/science/article/pii/S266678432500049X#bib63
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Que. 2: Pamka Ha ycmoulyuBusam mapkemuHa

AganmupaHo no: Belz, F. M, & Peattie, K. 2009. Sustainability marketing.
Chichester, UK: Wiley & Sons.

-

Pamkama e UepapxudyHo cmpykmypupaHa. ThaaBHama uea
Ha MapkemuHza 3a ycmou4duBocm e ga cb3gage no-gobbp cBam
ypes usnoAasBaHe Ha MapkemuHz208u Memogu u nepcnekmuBu B8
nogkpena Ha ycmolU4yuBomo pasBumue [Belz & Peattie, 2009].
PamMkama noguepmaBa TBL (mpume lM-ma Ha nedanba, xopa u
nAaHema), nepcnekmuBama Ha 3auHmepecoBaHumMe cmpaHu u
LeAaume 3a ycmolyuBo pas3Bumue (SDGs) kamo yHukaAHU xapak-
mepucmuku Ha MapkemuHaa 3a ycmoutyduBocm. Quaypa 1 Bkalou-
Ba cbwo maka MapkemuHz208u opueHmMauuu Ha Makpo/coyuaaHo
HUBO U Ha dupmMeHo HuBo.

AeduHupaHemo Ha meopumuYyHUAM MOogeA Ha ycmol4duuB
MapkemuHa B8 pumelA cekmopa e om ocobeHo Ba)kHO 3HaYeHue
kakmo 3a meopemuyume, maka u 3a npakmuuyume.

B meopusama uma pasudHuU 2AegHU mo4dku No omHoweHuUe Ha
MOo3U MmeopemuyeH MOJeA, a UMEHHO - cmpamezaudyecku usmepe-
HUA, onepamuBHU u3MepeHuUs, Npe3 noz2Aaega Ha hompebumeau-
me, UHCMUMYUUOHAAHU U peayAamopHU dakmopu. Bb3 ocHoBa
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Ha pa3AudYHUME 2AegHU moyku Modke ga ce usBege u eguH 0606-
wieH MogeA.

TeopemuyHUSM MogeA Ha ycmoU4duB MapkemuHa 8 pumelA
cekmopa, npe3 npusaMama Ha cmpameaudeckume usMepeHus,
BkalouBa canegHume kaloyoBu koMmnoHeHMuU:

»

»

»

»

»

»

»

»

»

»

»

»

»

KopnopamuBHa ycmoliyuBocm - Busug, Mucusa u ueau,
cbobpaseHu ¢ ESG (Environmental, Social, Governance)
YcmolyuBu MapkemuHz cmpamez2uu - AbA20CPOYHa
opueHmMauusa kbM nevyanba, koamo BkalouBa - xopa, nAaa-
Hema, ne4yanba.

YcmouuyuBocm kamo koHkypeHmMHO npegumMcmBo -
BpaHgupaHe ypes 3eAeHU, emuyHU U AokaAHU noAumuku.
[Kotler, P, & Keller, K. L., 2016, Belz, F. M., & Peattie, K,,
2012].

OnepamuBHume usmepeHua BkalouBam cAaegHume cbce-
maBHU eAeMeHMU Ha MogeAa U mexHume npuMepu om
pumeula cekmopa:

YcmouuuB npogykmo8 mukc - Eko - npogykmu, AkaAHu
cmoku, emuyHa mbpaoBus.

3eAeHU Bepua2u Ha gocmaBka - CO, HeympaAHU Ao2uc-
MUYHU npoyecu, MUuHUMU3UpaHe Ha onakoBkume.
EHepauliHa edpekmuBHocm - poomoBoarmauyu B8 Maeza-
3uHU, LEDocBemaeHue, MUHUMU3UpPaHe Ha onakoBkume.
LleHoBa cmpamezaus - BanaHc exkgy gocmbnHOCM U go-
6aBeHa ycmolyuBocm Ha cmoldHocm.

KomyHukauus u uHpopmMupaHocm - [Mpo3payHocm, emu-
kemu, guaumanHu kaMnaHuu 3a obpasoBaHue. [Jones et
al.,2011; Martin & Schouten, 2012]

PasaAaegaH npe3 npuaMama Ha hoBegeHuemo Ha nompe-
bumeanume dpakmopume u cbomBemHume uM xapakme-
pucmuku ca kakmo caegBam:

EkoAo2uyHa ocb3HamMocm - 3HaHUS U Haz2Aacu kbM eko-
AO2U4YHUMeE U COUUaAHU nocAaegcmBus.

Emuka Ha nompebAaeHuemo - flomoBHoOCM 3a hAawaHe
noBeye 3a omaoBopHU Npogykmu.

MNoBegeHuyecku 6apuepu - LleHa, HegoBepue, Hucka
gocmbnHOCM.
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» AossAHocm kbM ycmouiyuBu Mapku - Bb3HukBaHe Ha gbA-
20cpoyHa Bpb3ka cbe ,,3eneHU” mbpaoBuu. [White et al.,
2019; Gleim et al., 2013]

» Ako meopemuyHusSmMm MogeA Ha ycmouUduBusm Mapke-
muH2 B8 pumelA cekmopa ce pasaaexkga 4pe3 uHCcMu-
MYUUOHAAHU U peayanamopHuU dpakmopu, mpabBa ga ce
Bkalouam caegHume koMnoHeHMuU u cbomBemcmBawa-
ma uM poAs U Bb3gelicmBue.

» EBponelicku 3eAeH nakm EGD - Hamuck 3a gekap6oHu-
3ayust U omyemHocm.

» CSR u ESG cmaHgapmu - 3agaykeHua 3a HedpuHaHcoBuU
gokaagu.

» Hamuck om 3auHmepecoB8aHu cmpaHu - MHBecmumo-
pu, HMO, meguu, knueHmu. [European Commission, 2020;
The European Green Deal. United Nations., 2015; Global
Reporting Initiative (GRI), 2023].

Kamo usaAo, cba2AacHO 2openocodyeHume 2AegHU Busuu 3a
meopemuyHuUam MogeA Ha ycmolyuBusm MapkemuHea 8 pumelA
cekmopa, Moyke ga ce obobwu, Ye ycmolivuBusm mapkemuHz 6
pumelin cekmopa e pesyaAmam om cuHepausma mMeXkgy cmpa-
meauyecku opueHmupaHo pbkoBogcmBo, ycmoliyuBu onepa-
muBHU geliHocmu, ocb3Hamo nompe6umencko noBegeHue u
peayAamopHa cpegda.

CaMuam MogeA e guHaMu4deH U ce BAude u ce aganmupa 8
3aBucuMocm om ocmaHaAume.

PeanusupaHemo Ha ycmou4yuB MapkemuHe 8 pumelA cek-
mopa cmaBa 4Ype3 cmpameaudyecko uHmMezpupaHe Ha ycmouyuBu
BbusHec npakmuku B8 mapkemuHez Mukca, aganmupaHo kbM noBe-
geHuemo Ha ycmoU4yuBume nompebumenu u 8 cbomBemcmBue ¢
HaUUOHaAHUMe u MexkgyHapogHuUmMe peayaAayuu.
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Aou. g-p Hagerkga AuMoBa e npenogaBamea 8 genapma-
MeHmM ,,MkoHomMmuka” Ha HoB 6bazapcku yHUBepcumem om 2006 2.
OcHoBHUMe M Hay4YHu uHmepecu BkalouBam: HeBpomMapkemuHa,
ynpaBAeHue Ha npogarkbume, gucmpubyuyusi, nompedbumencko
noBegeHue u ycmoUuuB MapkemuHa. Temume B8 nybaukauyuume
n nokpuBam emouyuoHaneH MapkemuHz, ycmoudyuB8 mapkemuHe,
noBegeHue Ha nompebumenume. Aou.g-p Hageykga AumoBa e
cb3gamea, Bogeuwl, npenogaBameA u Mogepamop Ha cbbumus,
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kamo ,, 3uMHa wkoaa no MapkemuHa“ Ha HBY, ceMuHapu, Aekyuu u
cmygeHmMcku cbcmesaHus ¢ Bogewu MexkgyHapogHU KoMnaHuu.
YyacmBa 8 pasAuyHu npoekmu, koumo ca cB8bp3aHu ¢ MeHMop-
cmBo, mlomopcmBo u gobpoBoauecmBo. YaeH e Ha Acoyuauyusa-
ma Ha cneyuaAucmume no ycmouyuBocm.



ANTUTAANSAUUNATA - OCHOBA 3A Cb3AABAHE
HA TYPUCTUYHECKUAT NMPOAYKT HA BbAELLIETO

gou. g-p Teogopa Pu3oBa
HoB 6bazapcku yHUBepcumem
Peslome: B cnamusaima ca pasaaegaHu kaloyoBume meHgeHuuu 8
uudppoBusayusma Ha mypucmuyeckama gelinocm, kakmo u 8b3gelicmBu-
emo Ha uudpoBusayuama Bbpxy camuam mypusbM U mypucmume. Mpeg-
cmaBeHu ca mpygHocmume, koumo Mozam ga Bb3HUkHam npeg npoueca
Ha yudpoBusayusa, kakmo u ocHoBHUME nogxogu 3a HelUHama pPeaAusa-
yusa. LdudppoBume mexHoAO2UU ca HaMepuAau cBoemo Macmo B8 cb3gaBa-
Hemo u MakcumManHo edpekmuBHOMO nompebaeHue Ha mypucmuyeckusm
npogykm. YnpaBAaeHUemo Ha 2oneMume 6a3u om gaHHU gaBa B8b3Moyk-
HOCM U30AUPaHUMe MacuBu om gaHHU ga ce npeBbpHam B8 ueHeH pecypc
3a cb3gaBaHemo Ha uHoBayuoHHU mypucmuyecku npogykmu.
KAalowoBu gymu: yudppoBusauusa, yudpoBu mexHoAO2UU, gua2u-
maAusauus, 6AokyeliH, uHoBamuBHU Mmypucmuyecku npogykmu

DIGITIZATION: THE BASIS FOR CREATING THE
TOURIST PRODUCT OF THE FUTURE

Assoc. Prof. Dr. Teodora Rizova
New Bulgarian University

Abstract: The article examines the key trends in the digitalization
of tourism activities, as well as the impact of digitalization on tourism
itself and tourists.

The difficulties that may arise in the process of digitalization,
as well as the main approaches for its implementation, are presented.
Digital technologies have found their place in the creation and maximum
efficient consumption of the tourism product. Managing large databases
enables isolated data sets to become a valuable resource for the creation
of innovative tourism products.

Keywords: digitalization, digital technologies, digitalization,
blockchain, innovative tourism products
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YpU3Mbm e egHa om cbulecmBeHume Yacmu Ha ukoHoMukama
Ha Bcsika cmpaHa. NMpu moBa omgaBHa e omxB8bpAeHO MHeHUEemMo,
ye mypucmuyeckuam npogykm ce pa3BuBa camMmo mam, kbgemo
HAMa gocmambyHO pasBumu NPOMUWIAEHOCM, UHgYCMpPUU U CeA-
cko cmonaHcmBo. Mpakmukama om kpaa Ha XX u Ha4aAOMo Ha
XXI| Bek noka3Ba, 4ye mypusMbm ce pa3BuBa HaU-nbAHOUEHHO B8
UHgycmpuaAHo pa3Bumu cmparHu kamo QpaHuuga, Mmaaus, Mep-
MaHuga, CALL u Kumaud. ToBa He e cAydalHo, mblU kamo 3a pa38u-
muemo Ha MOgepHUA MYypu3bM ca HEOHBXOgUMU peguua ycaoBus:
HaAu4yue Ha pa3Buma MmpaHCNopPMHa, UHPOPMAaUUOHHA U Couu-
aAHa uHdpacmpykmypa, ocuzaypaBaHe Ha MogepHa eHepaemu-
ka u peguua gpyau eaemMeHMuU, koumo ca B8b3MoXkHU eguHcmMBe-
HO NPU Ccepuo3HO pas3Bumue Ha NnpoMuwAeHocmma U Bucokume
MexXHOAO2UU.

B ma3u Bpb3ka e HanbAHO ecmecmBeHO mypu3aMbm ga
cAegBa pazBumuemo Ha Bcudku oHe3u eneMeHMU, XapakmepHu u
3a gpyaume ompacAu Ha ukoHoMukama. Mpe3 XXI| Bek aanobanHa-
ma yudppoBa mpaHchopMayua cmaBa He NpoCcmMo UHCMPyMeHmM
3a noBuwaBaHe edbekmuBHOCMMa Ha Bu3Heca, HO U onpegeAsaw
dakmop npu cb3zgaBaHemo Ha mypucmudecku npogykm.

Ako npu mpaguyuoHHua (MacoB) mypucmudecku npogykm
ce BkalouBam mpaHcnopmHume ycAyau, HacmaHaB8aHemo u on-
pegeneH cnekmbp om pasBaedeHus, mo B8 ycanoBusima Ha yudpo-
Busauusma Ha npegeH nAaH u3sAulam makuBa enemMeHmMu kamo
nepcoHaAusupaHusm oHAalH cepBus, usnoA3zBaHemo Ha uskycm-
BeHusmM uHMeaekm, usnoasBaHemo Ha BupmyaAHama U gonbA-
HeHama peaAnHocm, kakmo u ynpaBAaeHuemo Ha 2oAaeMu 6a3u om
gaHHU 3a Hy>kgume Ha mypu3ma.

LludpoBuzauyusma HaBAuza 818 Bcudku emanu om >kusHe-
HUAa UukbA Ha NbmewecmBusima: om usbopa Ha gecmuHauuama,
npes 3ana3BaHemo Ha onpegeAeHU XOMeAU UAU gpyau Mecma 3a
>kuBeeHe, nAocucmukama u mpaHcnhopma, HUBomo Ha obcAay>kBaHe
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B8 Mecmama 3a HacmaHsaBaHe, pa3BaedeHusama no BpemMe Ha npe-
H6uBaBaHemo, go nocmmypucmuyeckua onum Ha mypucmume.

B cmamusma e HanpaBeH onum ga ce pasaaegam kalouoBu-
me meHgeHuuu B8 yudppoBusayuama Ha mypucmuyeckama gel-
Hocm, kakmo u Bb3gelicmBuemo Ha yudpoBuzayuama Bbpxy ca-
MUAM Mypu3bM U mypucmume. PazaaegaHu ca u mpygHocmume,
koumo Mozam ga B8b3HukHam npeg npoueca Ha yudppoBusauyus'.

LHudpoBama mpaHcdopMayusa ce peaausupa 4dpes Hakoako
ocHOBHU nogxoga:

- HaMupaHe Ha hogxogsauwama mexHoAo2ua U HelUHOMOo npa-
BUAHO U NbAHOUEHHO NpuAazaHe B mypucmuuyeckama geliHoCmM;

- aganmupaHemo Ha mypucmuyeckusm npogykm no Ha4yuH,
kolmo ga gaBa B8b3MoXkHOCM 3@ NbAHOUEHHOMO NPUAd2aHe Ha
mexHoAo2uaAmMa, kamo 3aegHo ¢ moBa, He ce HaMaAssBam makuBa
xapakmepucmuku Ha npogykma, kamo: ygobcmBomo, Aekomama
Ha u3noA3BaHe, HapacmBaHe Ha B8b3MoskHoOCcMuMe no BpeMe Ha
no4yuBkama;

- onmuMu3UpaHe Ha ynpaBaAaeHuemo Ha mypucmudeckuam
npogykm, kamo HezoBomo usnoA3BaHe ga cmaBa no-6bp30 U ga
HaMaAu koaudecmBomo HenpaBuAHU peweHus 8 npoueca Ha yn-
paBAeHue Ha mypucmudeckusm npogykm;

- 2apaHMupaHe Ha no-Bucoka cmeneH Ha cuz2ypHocm, kak-
Mo Ha camMume mypucmu, maka u Ha usnoA3BaHume B8 npoueca Ha
NpuUAa2aHemo Ha mypucmudyeckuam npogykm npupogHu u kya-
mypHU koMnaekcu, paznoaoykeHu B8 cbomBemHama gecmuHayus.

OcHoBHUME nogxogu Ha uudppoBama mpaHchopmMauus B
mypu3Ma ce uspassaBam B8 caAegHOMO: cb3gaBaHemo U Noggbp-
>kaHemo Ha eanekmpoHHU nAamdopMu U Mepkemnaelic, MOBUAHU
npuAoXkeHusl 3a ynpaBaeHue Ha nbmewecmBusama, ynpaBaeHue
Ha 2o0AeMume gaHHU u Bb3ModkHocm 3a npozHo3upaHe noBege-
HUEMO Ha Mmypucmume U mexHume npegnoyumaHus, uskycmBe-
HUAM uHMeAekm u He2aoB8omo npuAoXKeHUe U Wupokomo npuAo-
»keHue Ha 6AaokuyelH 8 HakoAako oBbaacmu om mypucmudeckama
geliHoCm.

1 Neuhofer B., Buhalis D., Ladkin A. Smart technologies for personalized experiences: a case study in the
hospitality domain. Electronic Markets, 2015.
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MN3noA3BaHemoO Ha nocodeHumMe mexHudvecku cpegcmBa
Bogu go noaBama Ha HoBa cmpykmypa Ha mypucmudeckusm
npogykm. HoBume u ocobeHo Hbgewume mypucmuyecku npo-
gykmu, usausam u3BbH NpegeAume Ha MamepuaAHUMeE eAeMeH-
mu u obuyalHOMO npegAaazaHe Ha ycAyau. HoBume xapakmepuc-
muku Ha mypucmudeckuam npogykm ca canegHume:

- uskalouumeaHo Bucoka cmeneH Ha uHguBugyaAu3ayua Ha
npogykma. Ha ocHoBama Ha onepupaHemo ¢ 2oAeMu 6asu om
gaHHU, ce cb3gaBam ycaoBuga, npu koumo He caMmo cbwecmBy-
Bawume gecmuHauyuu Moz2am ga 6bgam aganmupaHu kbM nom-
pebHocmume Ha koHkpemHus mypucm, HO U ga ce MogeAupam
onpegeneHu npexkuBaBaHua. Bbnpeku uve Bcako npexkuBaBaHe
e kpalHo uHguBugyaAHO U mo kamo npaBuao e cbwo moakoBa
nepcoHaAusupaHo, koAkomo u omnedambyume om npbCcMuMe,
Ha ocHoBama Ha onepayuume U aA20puUMMU3UPAHEMO Ha 20AeMU
MacuBu om gaHHU 3a koHkpemHo nbmyBaHe u no-paHHU hbmyBa-
HUS HA Mypucma, Mo2am ga 6bgam cb3gaBaHu ycaoBus, npu kou-
mo moU ue NoAy4YU modyHo moBa npexkuBsaBaHe, koemo ouakBa B8
konkpemeH MOMeHM om BpeMme;

- uHmepakmuBHocm. [MepcnekmuBHume mypucmudecku
npogykmu 3anouyBam ga ce nompebaBam om mypucmume oule
npegu 3ano4yBaHe Ha caMomo nbmyBaHe. M3noAa3BaHemo Ha VR u
AR mexHoAo2uume gaBa B8b3mMoyxkHoCcm mypucma ga usbupa on-
pegeneHa eMoUYuoHaAHa u koeHumuBHa ,,moHaAHocmM” B8 paMkume
Ha cbomBemHama gecmuHauus. Taka npakmuyeckomo nocewe-
HUe Ha mypucmuyeckume obekmu cmaBa egHa yacm om cama-
ma eMouus Ha mypucmudeckomo npexkuBaBaHe, a pekpeauuama,
3anoyBa 3HaYUMEAHO NO-PaHO OM PEaAHOMO NO3UUUOHUPAaHe Ha
mypucma 8 cbomBemHama gecmuHauyus;

-, YMHU" yudpoBu noMowHUYU, koumo gaBam B8b3mMoykHocm
B8 pe>kuM Ha peanHO BpeMe ga ce npeueHaBam Aoc2ucmuyHume
npouecu, Hal-uszogHuUme ueHoBu npegAoskeHUs 3a pasAu4YHUME
BugoBe mpaHcnopm, ga ce pewaBam B8bnpocume Ha HacmMaHs-
BaHemo, kakmo u Bb3mMoXkHOCMuUMe 3a yyacmue Ha mypucmume
8 kyAmypHU, cnopmHU U gpyau BugoBe Meponpuamusa 8 cbom-
BemHama gecmuHayus. M3noA3BaHemo Ha yudpoBu noMowHUUU
gaBa B8b3mMorkHocm kakmo 3a ukoHomMusa Ha BpeMe om cmpaHa Ha



foguwHuUk Ha genapmamMeHm ,,AgMuUHUCMpPayua u ynpaBaeHue”, m. 10 (2025)

mypucmume, maka u npegna3B8a om B8b3ModkHU 2peuwlku, HemMou-
HOCMU UAU HEONMUMAaAHU peuwleHUs;

- XubpugHocm Ha mypucmudeckusm npogykm. Xubpug-
HOCmMmMmMa Ha mypucmudeckusm npogykm npegnoaazawa kakmo
OHAQUH, maka u opaalH MexXHOAO2UU NPU peaAusupaHe Ha my-
pucmuyeckomo nbmyBaHe, no38oAasgBam MakcuMaAHa hoAe3HOCM
3a mypucma, kamo B8cako nbmyBaHe Moyke ga ce pa3aaedkga He
npocmo kamo cBobogHo BpemMe, HO ga 6bge HacumeH ¢ maku-
Ba cbwecmBeHu eneMeHMU kamo ocBoboykgaBaHe om 3aBucu-
Mocmu, HaMansaBaHe edekma Ha ,npezapsaHemMo”, gopu NomMou
NpuU onpegeAeHU HebAazonpuamMHU NcuxoAoa2udecku cbCmMosHUS.
ToBa cmaBa Bb3MoykHO nopagu ob6cmoameacmBomo, ve yudppo-
Bume mexHoAO2UU CcmaBam He NPOoCMO €gHO NOAE3HO gONnbA-
HeHue Ha kaacuuyeckusm mypucmudecku npogykm, me cmaBam
yacm om Hez0;

- BkalouBaHe kamo cbwecmBeH eAeMeHMm om mypucmude-
ckusm npogykm Ha BaykHu 3a o6bwecmBomo npobaeMHU obAacmu,
makuBa kamo onazBaHemo Ha okoAHama cpega, 3ana3BaHemo Ha
kyAmypHOMO HacAegcmBo Ha pea2uoHume, Bb3MoykHOCMUMe 3a
Bb3cmaHoBaBaHe Ha npupogHume koMnaekcu. AoOMUHUpaHemo
Ha me3u npobAeMHU obAaacmu B8 gHeBHuUSA peg Ha obwecmBomo
gaBa ocHoBaHue 3a me ga ce BkalouBam B8 kauecmBomo Ha Cb-
wecmBeH eAneMeHM Ha mypucmudeckuam npogykm. Mpu moBa,
cbomBemcmBuemo Ha usuckBaHusma 3a ekoaozuuyHo HUBO Ha
mypucmudeckuam npogykm, cmaBa egHo om ocHoB8Hume, kak-
Mo npu nompebareHuemo, maka u npu cb3gaBaHemo Ha cbom-
BemcmBawa uHdopMayusa Ha mypucmuyeckume npogykmu?.

Tpsab6Ba ga ce nocoyu, 4Yye usnoA3BaHemo Ha yudppoBume
mexHoAo2uU B mypu3mMa He Modke ga ce pa3aaedkga eguHcmBeHo
om 2AegHa modka Ha noAoskumeaHume edpekmu, koumo me umam.
CbwecmByBam u peguua npegusBukamencmBa, koumo mpsabBa
ga ce B3eMam nog BHUMaHUe npu UHMezpauusma Ha yudbpoBume
mexHoAo2uUU B mypucmudeckusam npogykm. Cpeg me3u npegus-
BukameacmBa ca:

- kubepcuzypHocmma. 3a U3NnoA3B8aHemoO Ha uudpoBu-
me mexHOAO2UU e HeobxXxoguMo 3HaYUMeAHO HapacmBaHe Ha

2 Celte Evrim. Handbook of Research on Smart Technology Applications in the Tourism Industry. Busi-
ness Science Reference, 2020.
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obeMume om gaHHU, koumo ce uznoaszBam om mypucmuyecku-
me koMnaHuu. HanbAHO ecmecmBeHO MoBa cepuo3Ho yBeaudaBa
pucka om ,,uzmuuyaHe” Ha onpegeAeHa uHdopMayusa, koemo moyke
ga 6bge kakmo cayualHo, maka u ga 6bge npegMem Ha npec-
MbNHU hocezamencmBa. CbwecmByBawume cpegcmBa 3a kubep
3auwuma, ocobeHo gocmambuHO edpekmuBHUMEe cpeg max, uMam
Bucoka ueHa, kakmo u HeobxoguMocmma ga ce npuAaz2am om
Bucoko kBaAuduyupaHu cnhneyuaAaucmu. ToBa HaManaBa Bb3mMork-
HOCMumMe Ha MaAkume u cpegHume dupmMu B8 mypusma ga npu-
69z28am kbMm edbekmuBHUMe cpegcmBa 3a 3awuma, 6uao kamo
onepamuBHa uHdopMayus, 6uao kamo cuaypHocm Ha HampynBa-
HUMe om Mmsx 6a3u om gaHHuU.

OueBugHo, ye HeobxoguMocmma om 3ana3BaHe Ha koHky-
peHuyusma B8 cekmopa, mpabBa ga ce Bb3cmaHoBaBa ypes us-
noA3BaHemo Ha nybAudYHU pecypcu, 4Ype3 koumo kubep 3aulu-
mama ga cmaHe HanbAHO gocmbneH npogykm 3a noBeyemo
mypucmu4yecku komnaHuu, He3aBucuMO Oom mexHuUs pasMep u
duHaHcoBO cbCcmosHuUE;

- yudppoBo HepaBeHcmBo. Aocmbha kbM cbBpemMeHHUME
mexHoAo2uu e kpalHo HepaBHoMepeH B8 pas3AudyHU gbprkaBu,
a cbwo Mmaka u B pasAuUYHU pea2uoHU Ha onpegeneHa gbprkaBa.
Hewo noBeue: yvecmo B pezazuoHume, koumo ca Hau-npuBaeka-
MeAHU om 2AegHa mouka Ha cb3gaBaHemo U npegAazaHemo Ha
mypucmudecku npogykmu, ce HabalogaBa omHocumeAHO cAabo
pasBumue Ha makuBa eneMeHMU kamo uHdopMaUuuoHHa uHdppa-
cmpykmypa. N3zparkgaHemo Ha nogobHa uHdppacmpykmypa e
gocmambyHO ckbn U NpogbAXKUMEAEH NPOUEC, HUAMO peaAu3a-
uus Mmoxke ga 6bge 3ampygHumeAnHa 3a no-maaku komnanuu. Taka
npuAaz2aHemo Ha HoBume mypucmudecku npogykmu, yuasmo He-
pa3sgeAHa Yacm e uHdopMauyuoHHUAM eaeMeHm, cmaBam Hegoc-
MBbNHU 338 MHO20 om peauoHuUme, 8 koumo edpekmuBHocmma Ha
mypucmudeckuam npogykm 6u 6uaa Hal-20Ad9Ma.

LudpoBomo HepaBeHcmBo uma u dyucmo cybekmuBeH ac-
nekm. He Bcuuku 2pynu B8 obwecmBomo umMam paBeH gocmbn go
uudpoBume mexHoAoz2uu, kamo MHO20 om msax He ca B8 cbcmo-
gHUE ga u3noA3Bam mexHume Bb3MoXkHOCMU, gopu NpU HaAU4du-
emo Ha uszpageHa yudpoBa uHppacmpykmypa. MNpu moBa, yec-
MO Me3U 2pynu ca gocmambyHO UEHHU 3a npegcmaBaHemo Ha
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kyaAmypHo-ucmopudyeckomo HacAegcmBo Ha pea2uoHa u moBa, ve
me ca u3BbH ,,uudppoBomo npocmpaHcmMBo“, 3HaUUMEAHO HaMaAsABa
konkypeHmHume B8b3mModxkHoCcMuU Ha mypucmudeckusam npogykm.

- emu4yHu acnekmu. HoBume mypucmuyecku npogykmu,
Npu onpegeAaeHU ycAaoBus Moz2am ga 6bgam npekaAeHO nepco-
HaAU3UpaHU U anzopummusupaHu. CbwecmBeH acnekm Ha Bcsaka
noyuBka e yyBcmBomo 3a cBoboga Ha usbopa, koemo uma my-
pucma. Mpu npekaneHama nepcoHaAu3auuda U anzopummusayud
Ha mypucmudyeckomo nbmyBaHe, ma3u cBoboga Moyke ga 6bge
,usaybeHa“. Typucma ce 4yyBcmBa 06B8bp3aH om HaAazaHusSmM My
peg u nocaegoBamenHocm om gelcmBusa, koemo 20 AuwaBa om
none3Homo Bb3gelcmBue Ha pekpeayusma;

- 3ana3BaHe Ha aBmeHmu4yHocmma. Bb3amMoXkHoCcMmume Ha
uudppoBume eaneMeHMU Ha mypucmudeckuam npogykm ca goc-
MmambYHO 20AeMU, HO 3aegHO ¢ moBa, koeczamo yudppoBuam, Bup-
myaAHUAM eAeMeHM Ha mypu3sma 3ano4dBa ga npeBaaupa Hag He-
nocpegcmBeHomo Bb3npuamuda, HampynB8aHemo Ha AuYeH onum
(gopu kozamo moU He e Yyak moakoBa nbaeH, konkomo e npu us-
noA3BaHemo Ha uudpoBume mexHoAoz2uu), moBa AuuwaBa gec-
muHayusma om HeUHOMO HenoBmopuMo cbgbprkaHue. Omgea-
HUMEe gecmuHauuu 3ano4yBam ga cu ,,cAuBam” B8 cb3HaHUEMO Ha
mypucmume, us4yesBa cBoeobpazHama npeaecm Ha cbomBemHa-
ma mypucmudecka gecmuHauyusa?®.

Pa3Hoobpa3zuemo Ha uudpoBume mexHOA02UU € MHO20 20-
ASIMO, @ MAXHOMO U3NOA3BaHe Npu cb3gaBaHemo Ha mypucmu-
yecku npogykmu, mpatBa ga 6bge nocmaBeHo B8 3aBucumocm
om peaAHUmMe nompebHocmu Ha koMnaHusma, kosmo 2u cb3-
gaBa. HanbAHO BepoamHo e nosiBama u Ha makuBa mypucmu-
yecku npogykmu, npu koumo mypucmume we uMam 3a UeA da
ce ,omkbcHam"“ om mexHOAO2U4YHOMO pasHoobpasue, koemo au
cbnpoBorkga B8 obuvalHuam um >kuBom. Ho gopu u B8 mosu cAy-
yal, HoBume mypucmuuecku npogykmu, we 6bgam cBbp3aHu
C usnoasBaHemo Ha yudppoBu mexHoAoz2uu, koumo we ,ynpaB-
ABam” eHepeaocHabgaBaHemo, ocuzypaBaHemo Ha ekoAoz2udyHOo
3 Xiang Z., Fuchs M., Gretzel U., Hopken W. (eds.) Handbook of e-Tourism. Springer, 2022.
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cbomBemcmBue, cuzypHocmma Ha mypucmume, kakmo u He-
nocpegcmBeHOMO 2apaHMupaHe Ha Heydacmuemo Ha uudpoBu
MexHOAO2UU NO BpeMe Ha mypucmudeckomo nbmyBaHe.

3amoBa, Bcaka e2pyna yudppoBu mexHoAo2UuU MpAB6Ba ga Ha-
Mepu cBoemo Macmo B8 cb3gaBaHemo u MakcumManHo edpekmuB-
HOMoO nompebaeHue Ha mypucmudeckuam npogykm. Mpu MoBa,
Bcaka egHa om mexHoAo2uume Mmpsab6B8a ga 6bge MakcuManHO
ygobHa 3a mypucmume, kamo MeHugXkMbHmMa mpatBa ga ce
opueHMupa kbM BbaMoykHOCMUMeE 3a U3noA3BaHe Ha Hal-cAabo
3ano3Hamama C guaumaAHume mexHOAO2UU 2pyna om mypuc-
mu“. LLle aHaAu3upaM omgeAaHumMe 2pynu yudppoBu mexHoAoz2uU
U maxHomo yyacmue 818 dpopMupaHemo Ha mypucmudeckusm
npogykm Ha 6bgewemo.

EAnekmpoHHUMe nAamdopMu ca mosu eaneMeHmM, kolmo us-
2padkga uudppoBama uHdbpacmpykmypa, ocuaypsaBaula B83aumMo-
gelcmBuemo Mexkgy mypucmume u gocmaBuuyume Ha mypuc-
muyecku ycayau. TexHume kaloyoBu pyHkuyuu BkalouBam:

- agpeaupaHe Ha 3HadYuMa 3a mypucmume uHdbopMayusa u
Nno-cneyuaAHo ueHu, ycaoBua Ha npebuBaBaHe, no2cucmuka, pel-
MUuUH2 Ha OMgeAHU gecmuHayuu U XxomeaAu, HUBo Ha obcAay>kBaHe u
gpyea HeobxoguMa UHdopMayusa, Ha ocHoBama Ha kosmo mypuc-
ma Moyke ga B3eMe BapHo peweHue 3a cBoemo nbmyBaHe;

- ocuzypsaBaHe Ha mpaHcakyuu u no-cneyuaAHo 3ana3BaHe
Ha Mecma 3a no4uBka, edbekmuBHuU, 6BbP3U U Be3onacHU Ha4YuHu
Ha 3anAawaHe Ha mypucmuyeckume ycayau, 8b3MOXKHU NPOMEHU
B8 npegnoyumaHusma B8 nocAegHUS MOMEHM Npegu nbmyBaHemo
UAU NO BpeMe Ha caMomo nbmyBaHe;

- dopMupaHe Ha goBepue Mexkgy mypucmume u MeHug>k-
MbHMa Ha mypucmuyeckama komnaHua. Haanuyuemo Ha nocmo-
AHHa U MakcuMaAHO wupoka Bpb3ka Mexkgy MeHUg>kMbHMa U
mypucmume gaBa B8b3MoyXkHOCM ga ce u3zpagsm 3Ha4YumeAHo
no-Bucoka cmeneH Ha goBepue. BbaMoyxkHocmma no Bcsako Bpeme
u 3a Bceku Bbnpoc ga ce o6bpHam kbM koMnaHusima, npu moBa

4 Kanga Shruti et al (Editor). Geospatial Technology for Natural Resource Management. John Wiley &
Sons, Inc., 2024.
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He3aBucuMo om moBa kbge ce HaMupam e ocHoBama Ha cmabua-
HO 4yyBcmBo Ha B83auMHO goBepue;

- nepcoHaAu3supaHe Ha npegAazaHemo. VMIMeHHO eAekmpoH-
HUMe NAaM@OPMU Ca OH3U eAeMeHmM, Yype3 kolUmo mypucmume
dopmMupam mypucmudeckusm npogykm B8 3aBucumocm om cBo-
ume ocobeHocmu u keAaaHus. Mo Mo3u Ha4YuH He mypucma ,,cB8uk-
Ba“ ¢ npogykma, a npogykma omeoBapsa anpuopu Ha ocobeHoOC-
mume Ha mypucma, 3a koumo yecmo mou camMusm He cu gaBa
NbAEH omuem>,

3a pasauka om mgacHocneyuaAusupaHume nAaamaoopMu,
Mapkemnaelc uMmam MyAmucbpBuseH xapakmep. Te gaBam B8b3-
ModkHOCM Ha hoA3Bamens 8 eguHHO yudppPoBo npocmpaHcmBo ga
NOAyYU gocmbn go nbAHUAM koMnaekc om mypucmuyecku ycAay-
2u. XapakmepHume ocobeHocmu Ha Mapkemnaelc ca cAegHUMeE:

- ekocucmeMHocm, kossmo ce nocmuza 4Ype3 uHmezpayus
Ha gonbAHUMEAHU ycAyau kbM ocHoBHOMO mypucmuyecko nb-
myBaHe. TakuBa ycAyau Mozam ga 6bgam: gonbAHUMEAHU ¢u-
HaHcoBu ycAyau, gonbAHUMEAHa Aco2ucmuka UAU gONBAHUMEAHO
3acmpaxoBaHe;

- 2bBkaBocm Ha npegaoykeHussma. Mapkemnaelc gaBa Bb3-
ModkHOCM ga ce dopMupam 3Ha4YUMEAHO NO-PA3HOOOPA3HU U Ha-
cumeHu ¢ npexkuBaBaHusa mypucmudecku nakemu;

- u3noA3BaHe BbaMoXkHocmume Ha MpexkoBama ukoHomuka.
Mpu Mapkemnaec ce peanausupa B83aumMogelicmBue Mexkgy MHO-
206poUHU ydacmHuUu, npu moBa om pa3Au4YHU obAaacmu Ha uko-
HoMukama, koemo Ha cBol peg onpegens, 4ye cmolUHoCcmma ce
cb3gaBa 3a cMemka Ha makoBa MHo2zocmpaHHO B3auMogelicmBue
U cbomBemHO, MHO20 Om yyacmHuyume noaAydyaBam ukoHoMu-
yecku uzzogu om mo8Ba;

- aA20pUMMUYHO ynpaBaeHue. B pamMkume Ha usnoA3BaHe-
mo B8 mMapkemnaelc Ha cucmemMume 3a uskycmBeH uHmMenekm,
cbuwecmByBa Bb3aMoyxkHOCMMa ga ce u3noA3Bam aAzopummu,
koumo om egHa cmpaHa ga aHaAu3upam 2oAeMume 6a3u om gaH-
HU, @ oM gpyeaa ga usnoA3Bam npu koHcmpyupaHemo Ha mypuc-
muyeckume nbmyBaHua aAzopummMmu, 8 moBa YUCAO aAn20pumMMU
Ha nompebumenckomo noBegeHue U an2opummMu Ha kyamypama,

5 Dorasamy Rennay. API Marketplace Engineering: Design, Build, and Run a Platform for External Devel-
opers. Apress Media LLC, 2022.
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kamo no mo3u Ha4yuH ce nocmuza Hal-Bucoka cmeneH Ha 3agoBo-
AEHOCM Ha mypucmume®,

B 3HauumeAHa cmeneH eanekmpoHHUMeE nAaMa@opMuU MpaH-
chopMupam nompebumenckomo noBegeHue, kamo:

- mypucmume cmaBam B8ce no-aBmoHoOMHU B npoueca Ha
NAGHUPAHE U peaAu3auyuss Ha maxHomo nbmyBaHe. OyeBugHo,
mas3u meHgeHyus uwe NnpogbAXKUu ga ce pa3BuBa u 3a 8 6bgewe,
kamo we omnagHam MHO20 om agMuHUCMpamuBHUMe pasxogu
Ha mypucmuyeckume koMnaHuu, cB8bp3aHuU ¢ noggbpykaHemo Ha
oduceH NepCcoHaA;

- mypucmume cmaBam Bce no-uHdopMupaHu. ToBa ce om-
Haca kakmo go cbwHOCMMa Ha caMmomo nbmyBaHe, maka u 3a
kyamypHume u ucmopudeckume 3abeaexkumenHocm, kakmo u 3a
aHuMauyuama, koumo me nompebaB8am no BpeMe Ha cBoemo nb-
myBaHe. 3agbAaboyaBaHemo Ha Mmo3u npouec, 8 kpalHa cmMemka
we goBege go MoMeHmM, B kolmo nbmyBaHemo we 6bge camo
,NPOogbAXkeHUe” Ha BupmyaAHOMO eMOUUOHAAHO UAU ko2HUMuUB-
Ho npeXkuBsaBaHe;

- Bb3HukBaHe Ha kyamypama Ha ,uudppoBume”“ omsuBu,
koumo dopmMupam penymauyusama Ha mypucmudeckume komna-
Huu. ToBa, B8 3HaYuMeAHa cmeneH cb3gaBa caMocmosameAneH, He-
3aBucuM kpumepul 3a ouyeHka, kolmo 3aegHo ¢ moBa Moxke ga
6bge noBAuaH om HeobekmuBHU UAU NpegHaMepeHo HezamuBHuU
oueHku Ha koMnaHuama.

B pesyamam om uyudppoBuzsayusma Ha mypucmudyeckume
npogykmu ce o6pabomBa ozpomMHO koAauyecmBo uHdpopMauyusa -
om npegnoyumaHusama Ha omgeAHUme mypucmu go 2A06aAHU-
me Makpo ukoHoMuuecku nokazameau. YnpaBAaeHuemo Ha 20Ae-
Mume 6a3u om gaHHU gaBa B8b3MoyXkHOCM u3oAupaHume MacuBu
om gaHHU ga ce npeBbpHam B8 ueHeH pecypc 3a cb3gaBaHemo
Ha uHoBauyuoHHU Mmypucmudecku npogykmu. Mo-cneyuaAHo 20-
AeMume 6a3u om gaHHU gaBam B8b3MoykHocm”:

6 Turban E., Whiteside J., King D., Outland J. Introduction to Electronic Commerce and Social Commerce.
4th Ed. Springer, 2017.

7 Ishikawa H. Hypothesis Generation and Interpretation: Design Principles and Patterns for Big Data
Applications. Springer, 2024.
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- ga ce nepcoHaAu3upam ycAyaume, Ha ocHoBama Ha gaH-
HUMe 3a MUHaAuU NnbmyBaHus u akmuBHocmma Ha mypucmume 8
MHMepHem,;

- ga ce npozHo3upa mbpceHemo. AHaAu3a Ha 20AeMume
6a3u om gaHHU 3a 3anaseHume Mecma 3a HacmaHsaB8aHe, mpaHc-
nopmHume buAaemu, cesoHHUMe U kyAmypHuUmMe Haco4YeHoCMu Ha
mypucmume, no3BoaaBam mypucmudyeckume koMnaHuu gocma-
MBYHO ACHO ga Npoz2HOo3uUpam mbpceHemo kakmo 3a mekyujuam
maka u 3a 6bgeulu mypucmudecku cesoHu;

- UHMezpayus Ha gaHHU om PasHOPOgHU U3MoYHUUU. Ha oc-
HoBama Ha aA2opumMmMU, om CbBBbPWEHO PAa3HOPOJHU gaHHU, MO-
2am ga ce cb3gaBam nogxogsauwu 3a obpadbomka uHdpopMaUUOH-
HU MacuBu, koumo ga kacagam Aozucmukama, HacmaHaBaHemo,
aHuUMayusama u peguua gpyau 8bnpocu, koumo ca akmyaAHU no
BpeMe Ha mypucmudyeckomo nbmyBaHe.

YnpaBaeHuemo Ha 20AeMU MacuBu om gaHHU ce peaAusupa
ypes pasAUYHU mexHoAo2uU, koumo HaMupam cB8oemo npuAoXke-
Hue B pasAuYHU emanu Ha ynpaBaeHuemo 8 mypu3ma. Cpeg mesu
mexHOAO2UU ca®:

- XpaHUAUWA Ha gaHHu (Data Warehouses) 8 koumo ce ocb-
wecmBaBa cmpykmypupaHo 3ana3BaHe Ha gaHHU, hpegHasHade-
HUe 3a pewaBaHemo Ha aHaAUMUYHU 3agaudu;

- NoSQL cucmemu, 8 koumo ce 3ana3zBam Hecmpykmypu-
paHuU gaHHu, koumo 8 koHkpemHua MoMeHm om BpemMe He Mo2am
ga ce u3noa3Bam 3a aHaAUMU4YHU UeAu, Ho BbB Bceku caegBaw
eman, me Moz2am ga ce okakam HeobxoguMu Ha MeHUgXXMbHMa
Ha koMnhaHuamMa;

- UHCMpYMEeHMU 33 MaWwuHHO obydeHue. ToBa ca cheyua-
AU3UPAHU an2opummu, 4Ypes koumo 8 pasHOpOgHU gaHHU Mo2am
ga 6bgam ycmaHoBaB8aHu ckpumu 3akoHoMepHOCMU, 3acs2audu
kakmo noBegeHuemo Ha mypucmume, maka u noBegeHuemo Ha
nepcoHaAa, kolmo pabomu ¢ mMax UAU MECMHOMO HAaCeAeHUe;

- ,,06AQUYHU" U34HUCcAeHUs, koumo gaBam B8b3mMoskHOCM 3a Ma-
wabHu peuweHus, cBbp3aHuU ¢ ynpaBAaeHuemo Ha 2oneMume 6a3u
Oom gaHHU 3a Hy>kgume Ha mypu3ma;

8 El Amine Abdelli M., Mansour N. et al. (eds.) Sustainability, Big Data, and Corporate Social Responsibil-
ity: Evidence from the Tourism Industry. CRC Press, 2022.



Teogopa PuzoBa AUTMTAAUSALUNATA...

- Bu3Hec aHaAuMmu4yHuU cucmemu, koumo gaBam Bb3mModk-
Hocm 3a akmuBHO nognoMazaHe ¢ gaHHU Ha ynpaBaeHcku pewe-
Hua, koumo Mozam ga ce omHacam kakmo 3a onepamuBHama
paboma Ha ynpaBaeHuemo, maka u 3a cmpameaudyecku B8bnpocu.

flonAeMume 6a3u om gaHHU uMam U HanbAHO koHkpemHo
npunodkeHue 8 mypucmudyeckuam npogykm. To ce cbcmou 8
cAegHOMo:

- gUHAaMu4HO ueHoobpasyBaHe. M3noA3BaHemo Ha 2o0Ae-
Mume 6a3u om gaHHU gaBa B8bamMoykHoCcmM 3a dpopMupaHemMo Ha
2bBkaBa ueHoBa noAumuka, koamo ce onpegeaa om MbPCEHO-
Mo, Ce30HHOCMMa, onpegeAeHU cbbumua u gelcmBusima Ha
konkypeHuusma;

- aHaAu3u B8 obAaacmma Ha MapkemuHza. O6pabomBaHemo
Ha gaHHUMeE Ha mypucmume B8 coyuaAHume MpeXku, aHaAu3a Ha
om3uBume U mexHUa ncuxoAoaudyecku U COUUAAHO-NCUXOAO2U-
yecku Mogea, gaBam B8b3MoskHOCM ga ce onpegeAnsm akmyaAHu-
me Hacoku 3a pa3Bumuemo Ha hnasapa u hpegnoyumaHusma Ha
mypucmume;

- pa3pabomBaHe Ha mypucmuydecku Mapuwpymu U pasAudeH
mun koMbuHupaHu Mmypucmudecku npogykmu. Ha ocHoBama Ha
aHaAu3a Ha gaHHume om Aoz2ucmukama, HacmaHaBaHemo, no-
ceuleHUemMo Ha ucmopudecku u kyaAmypHuU 3abeaedkumeAHocmMu,
Moz2am ga 6bgam paspadbomBaHu HOBU mypucmudecku Mapwpy-
mu, kakmo u pa3AaudeH mun koMBuHUpaHU Mypucmudecku npo-
gykmu, koemo, Ha cBol peg, gaBa Bb3MoykHocm 3a noaydyaBaHe
Ha koHkypeHmMHO npegumMcmBo;

- ocuzaypsaBaHe Ha Bucoka cmeneH Ha cu2ypHOCM Ha Mmypu-
cmume. AHewHUMe ycAoBusa npegnoAazam uwupok guanasoH om
3anAaxu 3a mypucmume, 3anodyBalku om puckoBe 3a maxHomo
3gpaBe, nopogeHU om NpPUpogHU AB8AeHUS UAU ycAoBusa, u 3a-
BbpwBalku ¢ puckoBe, cBbp3aHU ¢ HecmabuAHOCMMa Ha MeXk-
gyHapogHUMe omHoweHuUs U pucka om opeaaHu3upaHo npecmbn-
Hocm. MNMpu MmoBa, kamo npaBuAo, B ho-nonyAspHUMe u HoBume
gecmuHayuu, mesu puckoBe ca no-zoneMu. YnpaBaeHuemo Ha
2oneMume 6a3u om gaHHU, gaBa Bb3mMoxkHoCcmM ga ce HanpaBsm
NpPOo2HO3U 3a ueAauam cnekmbp Ha puckoBeme, kamo ce onpege-
ASIM U cmeneHume Ha onhacHocm, B8 3aBucuMocm om koumo ga
ce npunazam Mepku 3a cueypHocm. Cbwo maka, 2coneMume 6as3u
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gaHHU gaBam B8b3ModkHOCM ga ce 3anasam npupogHUMe u ucmo-
pudyeckume komnaekcu, kamo ce cb3gaBam gocmoBepHU npoa-
HO3U 3a edbekmume om noceuljeHUEeMO Ha oOnpegeAeHu 2pynu
mypucmu.

TexHoAno2uUMe 6A0Ok4yelH npegcmaBagaBam pas3npegeneH
peaucmbp, B8 kolmo uHdopmMayuama ce pukcupa B8 6A0koBe u ce
cBbp3Ba B xpoHoAO2Uu4YHa Bepueza, kamo ce uznoaszBam kpunmo-
epadpcku anzopummu. OcHoBHuUmMe xapakmepucmuku Ha 6A0k-
yelHa ca®:

- geueHMpaAuU3auus U AUNcama Ha eguHeH ueHMbP 3a
KOHMPOA;

- npo3payHocm, m.e. omkpum gocmbn go uHdopMauusma
3a yd4acmHuuyume Ha Mpexkama;

- HeBb3ModXkHOCM 3a NnpoMaAHa Ha gaHHume, kamo 3anuca-
Hama BegHbXX uHdopMayua He Moyke B nocaegcmBue ga 6bge
kopuaupaHa;

- Bucoka cmeneH Ha cuz2ypHOCM Ha ocHoBama Ha u3noA3B8a-
Hemo Ha kpunmoezpadcku npomokoau 3a 3aujuma Ha oOMgeAHuU-
me mpaH3akuyuu.

ToBa npaBu 6aokyeliHa npuBaekameAHa mMexHoOAO2us 33
oHe3u ompacAau, kbgemo goBepuemo u gocmoBepHocmma Ha
uHdopMayusama npegcmaBaaBam kpumuuHu kamezopuu. EgHa
om me3u obaacmu e chpepama Ha mypusma. KoHkpemHume npu-
AOXKeHus Ha bAaokyelHa B8 mypucmuyeckama geliHocm ca:

a) QuHaHcoBu mpaHcakuyuu u nAawaHus. MI3noA3BaHemo Ha
kpunmoBaAnymu u cMapm gozoBopu ocuzypsaBam Muza2HOBeHU U
HAaNBbAHO NPO3PAaYHU NAAWAHUSA, peaAusupawu ce Mexkgy mypu-
cmume, azeHyuume u gocmaByuuyume Ha ycAyau. Taka ce HaMaasa-
Bam pasxogume 3a NocpegHUUU U CNhoOMazameAHU UHCmMmumyuuu,
koemo no3umuBHo ce ompasaBa Bbpxy ueHUMe Ha mypucmude-
ckume npogykmu, ocobeHo, koeczamo cmaBa gyMa 3a MeXkgyHapo-
geH MypusbM,;

9 Chernyshenko Vsevolod, Mkrttchian Vardan (eds.) Blockchain Applications: Transforming Industries,
Enhancing Security, and Addressing Ethical Considerations. ITexLi, 2023.
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6) AeueHmpaAusupaHu naAamadopMu 3a 3ana3BaHe Ha noMe-
weHus B Mecmama 3a HacmaHsBaHe. bAokuelHa cb3gaBa aanmep-
HamuBa Ha MpaguyuoHHUMEe oHAaUH azeHuuu. Teau naamdopMu
MUHUMU3UPam MOHONOAHOMO BAUSIHUE Ha 20AeMume onepamo-
pu, ocuaypsaBalku HenocpegcmBeHo B3aumMogelcmBue Medkgy
mypucmume u gocmaBuyuyume Ha mypucmuyecku ycayau;

B8) LudpoBa ugeHmudpukayusa Ha mypucmume. Ypes mex-
HoAo2uume 6AokyelH Modke ga 6bge dopMupaH eguHeH yudpoB
npoduA Ha mypucma, kolmo Moyke ga ge usnoa3Ba 3a HaManaBa-
He pasxogume Ha BpeMe npu Aczucmukama, ocobeHOo npu MexXk-
gyHapogHume nbmyBaHusa, peaucmpayusma 8 Mecmama 3a Hac-
maHaBaHe U HaeMaHemMo Ha AUYeH mpaHchopm;

2) lMpoezpaMu 3a AOAAHOCM U npegocmaBsaHe Ha H6OoHYycCu.
BaokyelH ocuzypaBa npos3padyHo omuyumaHe u npeBogu Ha 60-
Hycume, koumo nompebumeaume uMa 8 pasAudHU cbpBbpu. Mo
MO3U Ha4YuUH mypucmume uMam 8b3MoXkHOCM gocmambyHO 2b8-
kaBo ga usnoAsBam HampynaHume om msax 6oHycHU mouku, a
koMnaHuume ga HaMaAsSm agMuHUCMpamuBHUMe pasxogu, cB8bp-
3aHU ¢ 06cAy>kBaHemo Ha npozpaMume 3a AOIAHOCT;

g) YnpaBaeHue Ha Bepuaume 3a gocmaBka. MNpo3payHocm-
ma Ha 6AaokuyeliHa no3BoasBa npocaegaBaHemo Ha kayecmBomo
u HagedkgHocmma Ha gocmaBuuuume, ocuaypsaBa edekmuBeH
koHMpoA Bbpxy cmaHgapmume 3a ob6cAy>kBaHe Ha mypucmume,
a cbwo Mmaka cepuo3Ho noBuwaBa HUBOMO Ha cu2ypHOCM Ha My-
pucmume no BpeMe Ha maxHomMo nbmyBaHel0.
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Aou. g-p Teogopa Pu3oBa e wameH npenogaBamen Ha ge-
napmamMeHm ,, AgMuHUCMpayua u ynpaBaeHue” Ha HBY, HanpaB-
AeHue ,Typu3bM”. Hocumea Ha ,3AameH npus” 3a 2013 2. 3a Bu-
cok npodecuoHaAusbM npu obydaBaHe Ha kagpume B8 mypusma
Ha BbaAzapuda. HocumeA Ha nodyemeH 3Hak Ha BapHeHckama my-
pucmudecka kamapa 3a akmuBHo 17-20guwHO yyacmue B8 Yep-
HoMopcku mypucmudecku dopyM U 3a pasBumue Ha kagpume
B8 mypu3mMa Ha BapHeHcku pezuoH. YaeH Ha MexkgyHapogHama
Ope2aHu3ayua no cmaHgapmusauus - cekmop ,Typucmuyecku
gelHocmu“ (IMpegcmaBumen Ha Bbazapua 8 pabomHa 2pyna 16



Teogopa PuzoBa AUTMTAAUSALUNATA...

,TpaguyuoHHUMe pecmopaHmu®). Bogu aygumopHu kypcoB8e no
,CIMA mypusbM u 6aaHeonroz2uqa”, ,PyHkuuoHupaHe u pasBumue
Ha mypucmudecku komnaekcu“, ,MMHgycmpusa Ha 20CmonpuemMm-
cmBomo” u gp. HaydyHume U uHmepecu ca 8 obAacmma Ha Me-
HUgXKMBHMAa Ha xomeAuepcmBomo, peayAayuss U cmaHgapmusa-
uus Ha mypucmudeckume geldHocmu u ycmouduBo ynpaBaeHue
Ha mypucmudyeckume gecmuHayuu.



gou. g-p MpeHa EMuAoBa
HoB 6bacapcku yHUBepcumem

Peslome: Cmygusma pasaaeykga poasdma Ha uHoBauyuume B8 cek-
mopa Ha AykcosHomo xomeauepcmBo kamo kalouoB uHcmpymMeHm
3a nhocmuezaHe Ha ycmou4yuBo pa3Bumue 8 koHmekcma Ha HapacmBa-
WU ekoAo2U4YHU, COUUAAHU U MexXHOAO2U4YHU npegu3BukameacmBa.
N3caegBaHemo ce ¢dokycupa Bbpxy npuAazaHemo Ha ycmouduBu
npakmuku u MmexHoOAO2UYHU peweHud 8 nem3Be3gHU XOMmeAu, us-
noAsBalku npuMepu om peaAHu Mapku u nogkpena om cbBpemMeHHU
akageMuyHU usmoyHuyu. OcobeHo BHUMaHuUe e HacoyeHo kbM u3-
noAnsBaHemo Ha uskycmBeH uHmeaekm, kpbzaoBama ukoHoMuka u
ekoguzalHa kamo MexaHu3Mu 3a mpaHcpopMupaHe Ha Aykco3Homo
xomeaAuepcmBo. MNpegcmaBeH e uHMezpupaH nogxog, kolmo cbue-
maBa ycmoulU4duBocm ¢ BucokokayecmBeHo kaueHmcko us>kuBaBaHe.
LleaAma e ga ce uzBaekam gobpu npakmuku u cmmpameaudecku Haco-
ku 3a 6bgeulo pa3zBumue Ha cekmopa.

KalouoBu gymu: AykcoseH mypusbM, ycmoudyuBocm, uHoBayuu,
uskycmBeH uHmeaekm, obcay>kBaHe, mypucmuyecko usskuBsaBaHe
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Abstract: This reaserch examines the role of innovation in
the luxury hospitality sector as a key tool for achieving sustainable
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koHmekcma Ha HapacmBauwume 2anobaAHU npegu3sBukamen-
cmBa, cBbp3aHuU ¢ KAUMamuyHUME NPOMEHU, COUUAAHOMO He-
paBeHcmBo u ukoHoMu4deckama HecuaypHocm, ycmodyuBomo
pazBumue ce npeBpbwa 8 yeHMpareH eneMeHm om cmpameau-
yeckume npuopumemu Ha mypucmuyeckama uHgycmpus. NAyk-
CoO3HOMO xomeAuepcmBo, kamo cneyuduyeH ceameHm B8 mypus-
Ma, € usnpaBeHo npeg HeobxoguMocmMmMa ga NpeoCcMUcAU cBosima
poAs U omzaoBopHocm cnpaMo okoAHama cpega, obwecmBomo u
ukoHoMukama. B mo3u koHmekcm uHoBauuume - mexHOAO2UY-
HU, COUUAAHU, apXxumekmypHu u 6busHec - ce a8a8am kalouoB uH-
cmpyMeHm 3a hocmuzaHe Ha banaHc Medkgy BucokokavyecmBeHo
obcay>kBaHe u ycmoUyuBu npakmuku.

O6ekm Ha Hacmoauomo uscaegBaHe e AykcozHomMmo xome-
AUuepcmBo om HaU-Bucoka kamezopusi - nems3Be3gHuU xomeAau,
koumo ce cmpemMam ga cbdyemaBam Aykc, uHoBauyuu u ycmouyu-
Bocm. MNMpegmembm Ha u3acaegBaHe BkalouBa BugoBeme uHoOBa-
Uuu, maxHomo npuaodkeHue u edpekm Bbpxy ycmoluyuBomo pas-
Bumue B8 pamkume Ha AykcosHus xomeacku npogykm.

Llenma Ha gokaaga e ga uscaegBa poAaama Ha uHoBayuume
B8 nem3Be3gHomo Aykco3Ho xomeauepcmBo kamo cpegcmBo 3a
nocmuezaHe Ha ycmolUduBo pasBumue. 3a nocmuzaHe Ha masu
ueA ce nocmaBsm cAegHUMeE 3agayu: ga ce HanpaBu npeaneg Ha
cbBpeMeHHUMe HayyHu nogxogu kbM noHamuemo ,ycmou4duBo
pa3zBumue” 8 mypusMa u xomeauepcmBomo; ga ce cucmemMamu-
3upam ocHoBHuUMe BugoBe uHoBayuu, npuAoXkumu B8 AykcozHume
XOMeAU;, ga ce npegcmaBsam npumMepu 3a gobpu npakmuku om
MeXkgyHapogHama UuHgycmpus; ga ce oueHu edbekmbm Ha uHoBa-
uuume Bbpxy ycmou4duBume yeAu Ha opezaHu3ayuume U mexHu-
me 3auHmepecoBaHu cmpaHu.

Hacmoauwomo u3caegBaHe u3noa3Ba kayecmBeH nogxog,
koMbBuHUpaw, aHaAu3 Ha BmopuydHuU gaHHU (AumepamypeH npea-
A€J HA peueH3uUpaHuU Hay4dyHu usmoyYyHuuyu caeg 2020 2.) ¢ kasy-
CU Ha ymBbpgeHU nem3Be3gHU XomeAu, hpuAa2aulu uHoBayuu B8
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nocoka ycmoUuuBo pasBumue. Memogume BkalouBam: cucme-
Mamu4eH npeaAeg Ha Hay4YHama Aumepamypa, ¢ akueHm Bbpxy
usmoy4yHuuyu B8 uHgekcupaHu 6a3u gaHHU, cBbp3aHuU ¢ uHoBayuu B8
AykcosHoOmMo xomeauepcmBo; cbgbprkameAeH aHaAu3 Ha NyBAUY-
HO gocmbnHa uHdopMayus 3a gobpu npakmuku om peaAHU nem-
3B8e3gHuU xomeau (yebcalimoBe, kopnopamuBHU omuemu, 6eAu
kHuau, nybAaukayuu om npodecuoHaAHU dopyMu); cpaBHumMeneH
aHaAu3 Ha BugoBeme uHoBauuu (MexHOAO2UYHU, COUUAAHU, apXu-
mekmypHU U 6usHec), koumo gonpuHacam egHoBpeMeHHO 3a No-
BuwaBaHe Ha koHkypeHmocnhocobHoCmMmmMa u 3a hocmuzaHe Ha
ycmoUyuBu ueau. N3caegBaHemo He BkalouBa eMnupuyHU gaHHU
om mepeH UAU aHkemu, HO npegAaza koHuenmyaAeH Mogena 3a 3a-
gbAbBoYeHO pasbupaHe poagama Ha uHoBayuume 8 koHmekcma Ha
ycmoUlyuBomo pa3Bumue Ha AykcosHua mypucmuyecku cekmop.

Bpb3kama mMexkgy uHoBauyuume u ycmoulyuBomo pasBumue
e obekm Ha 3acuaeH akageMuyeH u npakmuko-npuAodkeH uHmMe-
pec npe3 nocanegHomo gecemuaemue. Cnopeg uscaegBaHusma
Ha Hall (2019) u Font et al. (2021), ycmoUluyuBuam mypu3bM u3uc-
kBa HoBamopcku nogxogu, koumo ga MUHUMU3Upam He2zamuBHoO-
mo B8b3gelicmBue Bbpxy okoAHama cpega U ga 3aCUAsim COUUaA-
Hama aHza)kupaHocm Ha mypucmudeckume npegnpusmus.

MHoBayuume B8 xomeauepcmBomo Moz2am ga 6bgam gegu-
HUpaHu kamo npouyecu Ha cb3gaBaHe, aganmupaHe UAU NPUAa-
2aHe Ha HoBu ugeu, mexHoAoz2uu u npakmuku, koumo Bogsm go
3HA4YUMU hogobpeHusa B npogykmume, ycAya2ume, npouyecume UAu
busHec MogeAaume (Hjalager, 2010). B koHmekcma Ha ycmoUyu-
Bomo pa3Bumue uHoBauuume npugobuBam gonbAHUMEAHA HOP-
MamuBHa ¢yHkuyusa: me He caMmo noBuwaBam edpekmuBHocmma
u koHkypeHmocnocobHocmma, Ho ce o4akBa ga gonpuHacam 3a
gbA20OCPOYHUA ekoAaoz2uueH U coyuaneH kanumana Ha gecmuHauu-
ume (Bocken et al., 2014; Dangelico & Pujari, 2010).

CaegoBamenHo, AykcosHume xomeau ce okaszBam B8 cmpa-
meaudecka no3uyus - ¢ kanayumem ga uHBecmupam B8 aBaH-
2apgHU peweHus U ¢ Bb3aModkHOCM ga BAusgsm Ha xomeAauep-
ckume cmaHgapmu u nompebumenckume oyakBaHua. MIMeHHO
ypes uHoBauuu, opueHmMupaHu kbM ycmoluyuBocm, AykcozHuam
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cekmop Moxke ga usaeze om napaguaMama Ha ,,eAuUmapHoOMo No-
mpebaeHue” u ga ce npeBbpHe B Augep Ha mMpaHchHOPMaUUOHHU
npoMeHuU 8 mypusma.

B mo3u koHmekcm, Aykco3Hume xomeau Mo2am ga mpaH-
chopmupam gomMuHuUpawume napagueMu - om ,eAumapHo Nno-
mpebaeHue” kbM ,omeaoBopHo us3>kuBaBaHe"”, koemo e ocHoBHa
xapakmepucmuka Ha m.Hap. mpaHchdopMayuoHeH mypusbM (Pine
& Gilmore, 2011; Smith & Puczkd, 2014). TpaguuuoHHO, Aykcbm
B8 mypusma ce acouyuupa c usobuaue, uskalouumeaHocm u ge-
MOHCMpauyusa Ha cmamyc - napaguzama, koamo decmo B8auza 8
koHdAUKM ¢ npuHUuNuMe Ha ycmould4dyuBomo pas3Bumue. B noc-
A€gHUMe 20guHU obauye, HabalogaBame npeocMucAsHe Ha Aykca -
om noka3zHocm kbM cMucAeHOCM, om MamepuaAHa kbM eMouyu-
OHaAHa u ekaucmeHyuaAHa cmolHocm. Tasu mpaHchopMayua e
B8 CUHXPOH C NpoMeHAWUMe ce yeHHocmu Ha HoBume nokoaeHusa
nompebumenau, koumo mbpcsasm aBmeHmu4dyHocm, emuka u B8b3-
gelicmBue, a He npocmo koMdopm u 6aacbk (Kapferer & Michaut-
Denizeau, 2014; Yeoman, 2011).

TpaHchopMayuoHHUSM Mypu3bM, kamo koHuenuyuda, npeg-
noAaza nbmyB8aHe, koemo He camo pa3Bauda uAu omnycka, a npo-
MeH$ camMua mypucm - 4ype3 gbaboko aHzarkupauwiu usrkuBaBaHus,
kyamypHa cpewa, cebenosHaHue UAU NpuHoOC kbM obwHocm-
ma (Reisinger, 2013). AykcosHusm ceaMeHmM uMa NOMEHUUAA ga
npegAaodku moyHo makuBa ycAaoBusa - muuwuHa, hpocmpaHcmBo,
BHUMaHuUe kbM gematlina, nepcoHaAu3upaHa 2pudka - koumo cbs-
gaBam npegnocmaBku 3a B8BbmpewHa NpPoMsHA, a He NPOCMOo
BBbHWHO nompebAaeHue.

ToBa obaye usuckBa uHmezpupaHe Ha ycmouyuBocmma B8
Agpomo Ha BusHec cmpameauama, a He caMo 8 omgeAHU UHUUuUa-
muBu uAu ,,3eneHU” komyHukauyuu. Cnopeg MogeAaa 3a ,cb3gaBaHe
Ha cnogeneHa cmouHocm® Ha Porter u Kramer (2011), ycmouyu-
Bocmma He mpsabBa ga ce pasaaedkga kamo pasxog uau komnpo-
Muc, a kamo usmo4yHuk Ha uHoBauuu u koHkypeHmMHO NnpegumcmBo.
B AykcosHomo xomeauepcmBo moBa o3HadaBa npoekmupaHe Ha
us>kuBsaBaHus, koumo egHoBpemMeHHO gob6aBam cmolHocm 3a
kAueHmMa - 4ype3 nepcoHaAuslayud, 3HaduMmocm u komdpopm - u
3a obwecmBomo - 4pe3 ona3BaHe Ha pecypcu, aHzaykupaHe Ha
MecmHume obuHocmu u kyamypHa 4yyB8cmBumeaHocm.
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VHoBayuume uezpasm kaloyoBa poaa 8 mo3u npouec: me
nosBoasaBam cb3gaBaHemo Ha yCAyau U npocmpaHcmBa, koumo
He npocmo omzoBapsm Ha HoBume oudakBaHusa, a 2u npegedu-
Hupam - kamo Aykc, koimo He uskalouBa, a BkalouBa; kolUmo He
3aMbpcsaBa, a BgbxHoBABa; kolmo He ekcnAoamupa, a nogkpensa.

Knacupukayusma Ha uHoBayuume 8 koHmekcma Ha anykcos-
HOMoO xomenuepcmBo e noseseH aHaAumuydyeH UHCMPYMeHm 3a
aHaAU3 Ha pasaudHume ¢opmMu Ha HOBoBbBegeHUsT U MSXHOMO
Bb3geticmBue Bbpxy ycmoltivuBomo pazBumue. Cnopeg MUNOAO-
auama Ha Hjalager (2010) u nocaegBawume aganmauuu B8 koH-
mekcma Ha ycmou4duBua mypusbM (Font et al,, 2021), moykeM ga
pa3zpaHudyumM Hakoako Buga uHoBauuu.

Ha nbpBo Macmo uwe obbpHeM BHUMaHUE Ha MexHoAo2UY-
Hume uHoBayuu. Te BkalouBam BHegpsaBaHemo Ha HoOBuU UAU
ycbBbpweHcmBaHu mexHoAo2uUU C ueA noBuwaBaHe Ha eHep-
2ulHama edpekmuBHocm, HaMaaaBaHe Ha omnhagbyume, guauma-
AU3ayua Ha obcAay>kBaHemo u aBmoMamusauusa Ha npouecume. B
AykcosHume xomeau moBa ob6xBawa usnoA3BaHeMO Ha UHMeAU-
2eHMHU cmau (smart rooms), I0oT peweHuda, cucmeMu 3a eHepau-
eH MeHUg>KMBHM U MOBUAHU NPUAOXKeHUA 3a NepCOHaAU3UpPaHo
obcay>kBaHe.

TakuBa peweHuUss He caMO onmuMu3uUpam onepayuume, HO
U cb3gaBam HoBo nokoaeHue kaueHmcko usdkuBaBaHe, koemo
cbyemaBa nepcoHaAusayusa, 6e3npobaeMHOCM U ekoAo2u4yHa
ocBegoMeHocm (lvanov & Webster, 2019; Buhalis & Leung, 2018).
Hanpumep cucmeMu 3a aBmoMamu4HO peayAupaHe Ha meMnepa-
mypama u ocB8emAaeHUEMO 4YpPe3 CEH30PU U aA20pPUMMU HAaMaASA-
Bam pa3xoga Ha eHepaud, kamo egHoBpeMeHHO npegocmaBsm
koMdopm, aganmupaH kbM uHguBugyaAHUME npegnovyumaHuda
Ha 2ocma.

MHMeAu2eHmMHume cmau, uHmezpupaHu ¢ loT mexHoAo2uU,
no3BoasBam Ha kaueHma ga koHmpoaupa B8cudku dyHkuyuu vpes
2AaC, MOBUAHO npuAoXkeHuUe UAU mabaema 8 cmaama - Bkaloyu-
meAHO 3aBecu, ocBemAaeHuUe, room service U pesepBayuu 3a yea-
Hec npouegypu - kamo eAuMuHupam Hy>kgama om du3udecku
koHmakm u xapmus.

B cbuwomo BpemMe me3u cucmemMu cbbupam u aHaAu3upam
gaHHU, koumo nognoMazam nepcoHaAu3upaHemo Ha ycAayaume 8
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peanHo BpemMe u B cAaegBawu noceweHUA - M.HapP. NepPCOHaAU-
3UpaHe 4ype3 npoz2HO3eH aHaAu3. ToBa yBeauuyaBa ygoBaemBo-
peHocmma Ha kAueHmMa, HO U onmuMu3upa pecypcume, kamo
HanpuMep npegBapumenHO oxAakgaHe UAU OMONAEHUEe CaMo Ha
peaAHO u3noA3BaHu noMeweHus, koemo HaMansBa BbaaepogHuA
omnedambk Ha Xomeaa.

OcBeH mMoBa, mexHoAO2UYHAaMa npo3padyHocm (Hanp. no-
kasBaHe Ha mekywo nompebaeHue Ha Boga u eHepaus B8 peanHoO
BpeMe Ha ekpaH B cmasma) cb3gaBa Bb3mMoykHocmu 3a BkalouBa-
He Ha kaueHma B8 ycmolvyuBomo noBegeHue, koemo 3acuABa 4vyB-
cmBomo My 3a yyacmue u omzoBopHocm (Ali et al.,, 2021). Taka
MmexHOAO2UUMeEe Ca He CaMO UHCMpyMeHm 3a edpekmuBHocm, HO
u nAamdopMu 3a cbBMecmHO cb3gaBaHe Ha cmolHocm MeXkgy
XxomeAa u 2ocma, 8 kogsmo ycmoudyuBocmma e yacm om u3>kuBa-
BaHemo, a He gonbAHUMEAHa UHdopMayus.

Ha caegBawa nosuyua we pasa2aegamMe coyuasHume UHo-
Bayuu. Te ca Haco4yeHU kbM HOBuU nogxogu B ynpaBaeHuemo Ha
yoBewkume pecypcu, aHeakupaHe Ha MecmHume obujHoCMu,
noBuwaBaHe Ha coyuaAHama omeaoBopHocm U npuobuw,aBaHe Ha
pa3AuYdHU 2pynu kaueHmu. B AykcosHus ceameHm moBa BkalouBa
npozpamMu 3a obydyeHue Ha nepcoHaAa 8 ycmoluuBu npakmuku,
cbmpygHuU4YecmBo ¢ MeCMHU 3aHasgmyuu U KyAmypHU uHUyuamu-
Bu, kakmo u noaAumuku Ha npuobwaBaw, Mypu3bM.

To3u mMmun uHoBauuu HagxB8bpasm kaacuyeckomo kopno-
pamuBHO coyuaAHoO omzoBopHo noBegeHue, kamo BkalouBam
cmpykmypHU npoMeHu B8 ynpaBaeHuemo Ha YoBeuwkume pecyp-
cu, ycmoU4uBu B3auMooOmHoweHUa ¢ MecmHume obujHoCMuU U
ueAeHaco4deHu npoezpamu 3a kyamypHo BkalouBaHe (Carvalho et
al.,, 2016). 3a pasauka om mpaguyuoHHUMe uHuyuamuBu B8 o06-
AACMMa Ha coyuaAaHama kopnopamuBHa omzaoBopHocm, koumo
yecmo ce uspas3aBam B8 gapeHus, kaMnaHuu UAU NepuoguyYHU Cb-
dumus ¢ baazomBopumeAHa ueA, coyuaaHume uHoBauyuu B8 Ayk-
CO3HOMO XomeAuepcmBo ce uHMezpupam gupekmHo 8 BusHec
MOgeAume u opezaHusayuoHHama kyamypa. Te BkalouBam pegu-
3alH Ha pabomHama cpega - Ype3 2bBkaBu MogeAu Ha 3aemocm,
emuyHU mpygoBu npakmuku, cmumMyAu 3a ycmou4dyuBo noBege-
HUe U ydYyacmue Ha cAy>kumeaume 8 cbBMecmHO cb3gaBaHe Ha
cmoUHocm ¢ kaueHmume.
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Cbwo maka, AykcoszHume xomeau Bce no-yecmo uszpadk-
gam gbA20CPOYHU hapmHbopcmMBa ¢ MeCmHU npou3zBogumeau,
3aHasMyuu U KyAmypHU uHCMuMyuyuu, kamo no mo3u Ha4yuH Cb3-
gaBam ycmoUuuBu Bepuau Ha cmoUHOoCM U HacbpuyaBam ukoHo-
Muyeckama >kusHecnocobHoCcm Ha peauoHa. ToBa He e ,,MecmHOo
cHabgsaBaHe", a cmpameaudecko kyamypHo BkalouBaHe, npu koe-
Mo ugeHMuU4YHOCMmMa Ha gecmuHayusma ce uHmezpupa 8 us>ku-
BaBaHemo Ha 2ocma - 4Ype3 aBmeHmuYHa XpaHa, MecmeH gusaulH,
MPaguUUOHHU Mepanuu U KyamypHU pumyaau.

CoyuanHumMe uHoBauuu ce nposaBaBam u ype3 noAumuku 3a
npuobwaBaw mypu3sbpM, koumo npeMaxBam bapuepu npeg y4dac-
Mmue Ha Xopa C PasAUYeH NPou3xog, Bb3pacm, CNOCOBHOCMU UAU
coyuaneH cmamyc - kakmo om cmpaHama Ha kanueHmume, maka
U Ha cAay>kumeaume. ToBa BkalouBa obyueHua no kyamypHa koMm-
nemeHmHocm, HacbpyaBaHe Ha MHOo2006pasuemo, esukoBa u ko-
MyHukayuoHHa gocmbnHocm, kakmo u aganmupaHe Ha ycAayaume
KBbM pasAuUYHU COUUAAHU U kKyaAmypHU Hy>gu.

“AceH npuMep 3a coyuaAHU uHoBauuu B8 Aykco3HOMO xome-
AUepcmBo npegaaza Song Saa Private Island (Kambogyka) - 6y-
mukoB kypopm, kolmo He npocmo cbuwecmByBa B8 6Auzocm go
MecmHama obwHocm, a akmuBHo cbgelicmBa 3a HeUHOMO pas-
Bumue 4ype3 uHmMezpupaHu obpasoBameaHu, 3gpaBHuU U npeg-
npuemadecku npoepamu. Kypopmbm cb3gaBa PoHgauyua Song
Saa, kosmo usnbAHABa coyuaaHu npoekmu kamo uszparkgaHe Ha
YYUAUUWLA, onha3BaHe Ha Mopckua buocdepeH pesepBam, obyue-
HUe Ha >»keHU om MecmHama obujHocm u B8b3MoykHOCMU 3a 3a-
emocm B8 mypusMa npu emuyHU ycaoBus. ToBa cb3gaBa Mogea
Ha ,,83auMHa ycmouyuBocm®, 8 kolUmo Aykcbm Ha 20cma He e 3a
cMemka Ha MecmHama cpega, a 1 0bAa20pogaBa upes cb3HaMeA-
Ha UHMeezpayus.

B mo3u cMucbAa, pasaaedkgaHume uHoBauuu ca ¢pyHgamMeH-
MAaAHO NPEOCMUCASHE Ha COYUAAHAMaE POAST Ha XOMeAa - He CaMo
kamo obcay>kBauwa uHcmumyuus, a kamo akmuBeH azeHM Ha
npoMaHa U UHmMezpayua 8 MmecmHus coyuokyamypeH koHmekcm
(Grissemann et al., 2013; Hughes & Scheyvens, 2016). Te noguep-
maBam, 4ye ycmouluyuBuam Aykc e cbwo U couuanHo yyBcmBume-
AeH Aykc - kolmo yBarkaBa xopama, kyamypume u cnpaBegAau-
Bocmma He no-MaAko om npupogama u pecypcume.
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MHmMepec npegcmaBaaBam u apxumekmypHume (gu3au-
Hepcku) uHoBayuu, omHacawu ce go usz2pakgaHe UAU pekoH-
cmpykuyus Ha xomeackama uHdpacmpykmypa 8 xapMoHUS € Npu-
pogHama u kyamypHama cpega. ToBa BkalouBa usnoasBaHe Ha
ycmoU4yuBu MamepuaAau, buokAuMamuueH gusalH, 3eAeHU nokpu-
Bu, BepmukaAHU 2paguHU U UHMez2pupaHuU ekocucmemu.

Apxumekmypama myk e He caMmo dopMa, a UHCMpPYMeHmM 33
us>kuBsaBaHe u ekonoz2uyHa omeaoBopHocm, ocHoBaHa Ha NPUHUU-
nume Ha npupogocbobpaseH u eHepaulHo-edpekmuBeH gusalH
(Rashid & Zimring, 2008). B koHmekcma Ha ycmoUduBomo Ayk-
CO3HO XomeAuepcmBo apxumekmypama usnbAHABa uHMezpanHa
ponsa - egHoBpeMeHHO ecmemudecka, dyHKUUOHAAHA, NCUXOAO-
2udecka u ekonozuyHa. Cepagume Beue He ca caMmo onakoBkama
Ha yCAy2ama, a 2eHepamopu Ha uaxkuBaBaHus, koumo odpopmMam
ycewaHemo 3a Macmo, 8pb3kama ¢ npupogama u gbAbodYuHama
Ha aHea)kupaHoCcMmMa Ha 20cma CbC cpegama.

MpupogocbobpasHuam gusalH, kamo koHuenuus, npegAaa-
2a apxumekmypeH nogxog, kolmo omezaoBapsa Ha BpogeHama Yo-
Bewka Hy>kga om koHmakm ¢ npupogama - 4dpe3 BkapBaHe Ha
ecmecmBeHa cBemauHa, Boga, 3eAeHUHa, ecmecmBeHU Mame-
puanu, 2aanegku kbM nelsayka u opz2aHu4yHU dopMu. ToBa He camo
nogobpaBa ncuxonozudyeckomo BAa20NOAyHUE HA 20Ccmume, HO U
nogcuaBa ycewaHemo 3a cB8bp3aHocm, aBmeHmuYHOCM U Npu-
HagaedkHocm kbM Macmomo (Kellert et al.,, 2008). B Aykco3Husda
ceaMeHM moBa cb3gaBa u3XkuBaBaHe, koemo HagxBbpas koMm-
dopma - kbM yceuwlaHe 3a pezeHepayua u obHoBAeHuUe.

EHepaulHo-edpekmuBHUSM gusalH, om cB8os cmpaHa, npu-
Ad2a apxumekmypHU cmpameauu 3a MUHUMU3UpaHe Ha eHepaul-
Hama 3aBucuMocm, Yype3 opueHMauusa Ha czpagama, ecmecm-
BeHa BeHmuAauus, monAou3oAauusa, MacuBHa koHcmpykyua u
eHepaulHo edpekmuBHU Mamepuaau. ToBa Bogu go 3HAaYUMEAHO
HaMaAdaB8aHe Ha nompebAeHUEemMOo Ha pecypcu, HO U go cb3gaBaHe
Ha BbmpeweH kauMam, kolUmo e xapMoHuU4YeH ¢ ecmecmBeHume
pumMu Ha MAcmomo - gHeBHa cBemAuHa, Ce30HHU meMnepamy-
pu, Bambp, BAarkHocm.

YcmouduBama apxumekmypa 8 AykcosHume xomeAau Ccbuwo
maka pedpaekmupa kyamypHama ugeHmuyHOCM Ha gecmuHa-
yusma - 4ypes usnoAsBaHe Ha MeCmHU cmpoumeAHU mexHuku,
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3aHasmu, MomuBu u dopMu. To3u Nogxog cbuyemaBa npuHyUNU-
me Ha kyamypHa dyyBcmBumeaHocm u eko-ecmemuka, kamo ce
cmpeMu He npocmo ga ,ce Bnuuwe”, a ga yyacmBa B8 guanoza C
MecmHama mpaguyus u AaHgwadpm.

Mpumep 3a MmakbB nogxog e Lefay Resort & SPA Lago di
Garda (Mmaaus) - kbgemo apxumekmypama e npoekmupaHa ga
6bge BusyanHo u dpyHkuuoHaAHO HeBuguma B8 nelsadka: nokpu-
Bume ca 3eAeHuU, dacagume usnon3zBam kambk om peauoHa, a
cepagume cAaegBam monozpadusma Ha XbAMa, MUHUMU3Upalku
BusyanHOomMo Bb3gelcmBue. Apya npumMep e Six Senses Bhutan,
kbgemo Bcaka Aokauua (B pa3AuYHU gOAUHU) € npoekmupaHa ¢
yHukaneH apxumekmypeH e3uk, cbobpaseH ¢ MecmHua kaumMam,
peauz2uo3eH koHmekcm u mpaguyuoHHa cmpoumeaAHa kyamypa.

Mo Mo3u HauvuH apxumekmypama B8 ycmouduuBua AykcoseH
xomeA cmaBa akmuBeH yyacmHuk 8 uz>kuBaBaHemo - muxa, HO
mpaHchopMupauwa cpega, koamo Bb3numaBa HOBo omHoweHue
kBbM npupogama, maAomo u MAcmomo. Ta e He NPOCMO HOCUMeEA
Ha dyHkuyua uau kpacoma, a emudHa cmpykmypa, koamo koMyHu-
kupa 2purka, baraHc U yBarkeHue Ypes caMomo cu cbuecmByBaHe.

N pas3bupa ce, Ha NOCAEgHO MACMO We pasaaegaMe 6usHec
uHoBayuume. Te ca cBbp3aHuU c HOBU Bu3Hec MOgeAu, cmpameauu
3a gudepeHyuayua, napmHbopcmBa u kaHaAu 3a cb3gaBaHe Ha
cmouHocm. B AykcosHusa koHmekecm moBa Moyke ga 6bge npexog
kbM ,, Aykc ¢ Hucko Bb3gelcmBue Bbpxy okoaHama cpega”“ (low-
impact luxury), aboHaMmeHMHU $OpPMU 38 gocmMbn go YCAyau, Cb3-
gaBaHe Ha 6bpaHgoBe ¢ kay3a u ESG uHmezpauyus.

BusHec uHoBauuume obxBawam cbulo U uHoBamuBHU H6u3-
Hec MogeAu, BgbxHOBeHU om npuHuyunume Ha kpba2oBama uko-
HoMuka, cmpameaudyecku cblosu mMexkgy cbBmMecmumu Mapku,
kakmo u npo3padyHu noAumuku 3a coyuanHo u ekonoz2udyHo Bb3-
gelicmBue, koumo ca yacm om m.Hap. ycmoU4yuBu BbusHec Moge-
AU (Geissdoerfer et al., 2018).

3a pa3Aauka om mpaguuyuoHHUA AUHeeH MOogeA Ha cmou-
Hocm, kpbaoBume 6usHec MogeAu 8 AykcosHoOmMo xomeAuepcmBo
3aAazam Ha MUHUMU3UpPaHe Ha omnagbka, noBmopHa ynompeba
Ha MamepuaAu, peuukAupaHe Ha pecypcu U ygbarkaBaHe Ha >kus-
HeHus UukbA Ha npogykmume u uHdpacmpykmypama.
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CbBMecmHume 6paHgoBe - HanpuMep napmHbopcmBa Mexk-
gy xomeA u ycmouU4duB MogeH, koamMemudeH uAu 3aHasmuyulicku
6paHg - no3BoAaaBam cb3gaBaHemo Ha cuHepaudHa cmoulHocm,
npu kosmo u gB8eme Mapku nogcuanBam nocaaHusama cu 3a ycmou-
yuBocm, kauecmBo u kyamypHa aBmenmuyHocm. ToBa mMoyke ga
ce npodaBu Yype3z meMamuyHO oO2paHu4YeHuU npogykmoBu AuHUU,
cbBMecmHo pa3pabomeHu usxkuBaBanuga (Hanp. CIMA pumyaAu c
AokanHa Bbuo-kosMemuka), uAu BbmpewHU Bymuuu ¢ kypauyus om
emuyYyHuU Mapku.

Hapeg ¢ moBa, npo3payHocmma kamo ynpaBaeHcka u komy-
HukauuoHHa npakmuka cmaBa kpumuuHo BadkHa - ype3 nybAauky-
BaHe Ha ESG nokazameAu, aHaAu3u Ha Bba2AaepogHUSa omnedambk,
npocAaeguMocm Ha Bepuzama Ha gocmaBku u AcHU aHa2a)kuMeHmu
3a ycmou4duBo pasBumue. ToBa He caMo cb3gaBa goBepue y Ha-
pacmBawama 2pyna Ha kpumudyHu nompebumeau, HO U BbBedkga
kyamypa Ha omyemHocm B8bmpe B8 opaaHu3ayusma.

YcmouduBume 6usHec MogeAu 8 mo3u koHmekcm He ce
cBerkgam go ,,eko-MmapkemuHz“, a npegcmaBasBam cmpameaude-
cka peopeaHusayus Ha cb3gaBaHemo, yanaBsaHemo u npegaBaHe-
Mo Ha cmouHocm, maka ye ma ga 6bge egHoBpemMeHHO ukoHOMuU-
yecka, coyuanHa u ekonozaudHa (Bocken et al.,, 2014). AykcozHume
xomeAu cmaBam nAamdopMu 3a UHOBauuu U geMoHCcmMmpayuu Ha
ycmoUyuBocm, koumo odpopmMam HoBU nompebumeAcku HazAacu
U UHgYCMPpUaAHU HOPMU.

MHmepec npegcmaBaaBa u munoaoausma Ha ycmouduBume
6usHec mogeau B8 AykcosHus mypusbM, koumo we pasaaegame
nocAaegoBameAHO NO-goAY:

KpbeoBusm mogen ce ocHoBaBa Ha npuHUunume Ha kpbeao-
Bama ukoHomMuka - MakcuMaAHO u3noA3BaHe Ha pecypcume 4pes
noBmopHa ynompeba, peyukAupaHe U MUHUMU3UPAHE Ha omna-
gbuyume. HezoBume ocHoBHU xapakmepucmuku ca: 3amBopeHu
cucmeMu 3a Boga u eHepaud, usnon3BaHe Ha Bb3obHOBsAeMU Ma-
MmepuaAu, peMoHM U peHoBupaHe Ha cbopbXkeHua BMecmo 3aMs-
Ha, zero-waste kyxHu. MNpumMep 3a moBa ca kypopmume Soneva
Resorts - ¢ npoepamu 3a peuyukaupaHe, cobcmBeHU koMnocmHu
cucmeMu u eHepauliHa aBmoHoMHOCM.

Mpu cnogenerHus mogean dokycbm naga Bbpxy cb3gaBa-
Hemo Ha cmouHocm kakmo 3a 6usHeca, maka u 3a MecmHume
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obwHOCMU U 3auHmMepecoBaHume cmpaHu. ToBa BkalouBa napm-
HbopcmBa ¢ AokaAHU npousBogumeau, kyaAmypHU opezaHu3auuu
U couuaAHU npegnpusamus. TUNUYHO 3a MO3U MOgeA € uHmezpa-
yusma Ha MmecmHama kyamypa u ukoHomuka, pa3zBumue Ha Mec-
meH mpygoB nazap, couuaAnHu uHBecmuuuu u obydyeHuda. Kamo
npumMmep B cAaydas we noco4yuM Song Saa Private Island (Kamb6o-
g>ka) - ¢ gbA2OCPOYHU COUUaAHU npoekmu u ycmoutyuBu Bepuau
Ha cmoUHocm.

PeeceHepamuBHUSIM MOgeA ce cmpeMu He caMo KbM MUHUMU-
3UpaHe Ha HeeczamuBHoOMoO Bb3gelicmBue, a kbM akmuBHo Bb3cma-
HoBaBaHe u nogobpeHue Ha NpupogHama U coyuaAHama cpega.
OcHoBHuUmMe My xapakmepucmuku ca: 8Bb3cmaHoBaBaHe Ha eko-
cucmemu, yBeauyaBaHe Ha HBUOAO2UYHOMO pPasHoobpasue, nog-
kpena Ha MecmHu ycmou4duBu npakmuku, eHepaulHa U Mamepu-
aAHa pezeHepauyusa. NMpuMep 3a NnpuAazaHeMmo Ha paszAerkgaHus
MogeA e Bepuzama Six Senses - ¢ npoekmu 3a ona3BaHe Ha Mopcku
u 2opcku ekocucmemu, uHBecmuuyuu B8 ekoAo2U4YHO 3eMegeAnue.

XubpugHussm mogen koMbuHupa uHmMezpauusma Ha ESG
(ekonoz2uyHU, couuaAHu U ynpaBaeHcku) kpumepuu c uene-
Ba ukoHoMuuecka edpekmuBHocm u koHkyperHmocnocobHocm.
HezoBume ocHoBHU xapakmepucmuku ca: acHo geduHUpaHu ESG
UeAU, Npo3padyHoCcm U omyumaHe, u3noA3BaHe Ha uHoBayuu 3a
konkypeHmHo npeguMcmBo, ycmou4duBo no3uyuoHUpaHe Ha Map-
kama u npuMep 8 masu nocoka e Lefay Resort & SPA (Mmaauga) - ¢
uspaseH pokyc Bbpxy nacuBHua gusalH, ESG omyemHocm u Bu-
cok cmaHgapm Ha kaueHmcko u3>kuBaBaHe.

NMocoyeHume BugoBe uHOBayuu Yyecmo ce npuaaz2am 8 cu-
Hepaus, kamo B3auMHO nogcuABam edpekmume cu Bbpxy ycmou-
yuBomo pa3Bumue. OcBeH moBa, uHoBauyuume B AykcosHus
ceaMeHM 4yecmo oyHkyuoHupam u kamo ekcnepumMeHmaAHU
nAaMa@opMuU, HUUMO ychewHU npakmuku Mozam ga 6bgam npe-
HeceHUu u 8 no-wupok Mawab 8 uHgycmpusma.

AykcosHume xomeau ce npeBpbuwam 8 cBoeobpasHu ,,Aabo-
pamopuu 3a ycmoulduBocm®, kbgemo ce ekcnepumMeHmupa c HoBu
npakmuku, koumo BnocaegcmBue Moz2zam ga 6bgam aganmupaHu
U om MacoBusa ceaMeHM Ha Mmypucmuyeckama uHgycmpus. Tosu
deHoMeH ce obsacHaABa ¢ Hakoako kalouoBu dpakmopa: no-Buco-
kama ¢uHaHcoBa u opeaHu3ayuoHHa 2bBkaBocm Ha Aykco3Huda
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cekmop, no-cuanHama MomuBauyuga 3a uHoBayuu, obycAaoBeHa om
nompebumenckume oudakBaHus 3a uskaloyumenHo kavecmBo u
gudepeHyuayua, kakmo u Bb3aMoykHocmma 3a no-edpekmuBHO
noeMaHe Ha puckoBe, cBbp3aHu ¢ BHegpaBaHemo Ha HOBU mex-
HOAO2UU U ycmou4duBu MogeAu Ha ynpaBaeHue.

B mesu ,,Aabopamopuu” ce mecmBam uHoBamuBHU pewe-
Hus 8 obaacmu kamo eHepaulHa edpekmuBHocm (UHMeAu2eHMHU
cucmeMu 3a ynpaBaeHue Ha pecypcu), kpbaoBa ukoHoMuka (pe-
uukAupaHe u noBmopHa ynompeba Ha MamepuaAu), ycmouduBo
cmpoumencmBo (npupogocbobpazeH U eHepaulHo-edpekmuBeH
gusaulH), kakmo u HoBu nogxogu kbM coyuaaHama omaoB8opHocm
(aH2aXkupaHe Ha MecmHuUmMe obwHOCMU U npuobulaBauwu npoe-
pamu). Caeg kamo nogo6bHu npakmuku gokarkam cBosma edek-
muBHocm u npuemMAauBocm B8 AykcosHua ceaMeHmM, me Yyecmo ce
aganmupam u npuaazam 8 MacoBus mypu3bM, kKamo No Mo3u Ha-
YuH yckopsBam mpaHcdopMayuama Ha usaama uHgycmpusa kbMm
no-ycmoU4yuBu MogeAu.

MpuMep 3a MoBa e pasnpocmpaHeHUemMo Ha MexXHOAO2uUU
33 UHMeAU2eHMHU cmau u eHepaulHuU cucmeMu, nbpBoHavYaAHO
BHegpeHu B Aykco3Hu Bepuau kamo Marriott u Hilton, koumo caeg
moBa 3agaBam cmaHgapmume 3a ocmaHaAume xomeau. logob-
HO € U pa3npocmpaHeHuemo Ha koHuenuuu 3a HyAeBu omnagbuu,
ycmoU4uBo cHabgsaBaHe u kyamypHo BkalouBaHe, nbpBoHadyaAHO
mecmBaHu 8 6ymukoBu AykcosHu kypopmu kamo Six Senses u
Soneva.

Mo mo3u HaduH AykcosHuam cekmop usnbAHABa pPoAs-
ma Ha ,uHoBamuBeH kamaausamop®, kolmo He camMo noBuwa-
Ba cobcmBeHama cu koHkypeHmocnocobHocm, HO U gonpuHacs
3a noBuwaBaHe Ha ycmouduBocmma B8 usaama mypucmuyecka
ekocucmema. ToBa usuckBa om MeHugXkbpume B8 AykcosHuga cek-
mop ga Bb3npueMam ycmoudyuBume uHoBayuu He kamo pa3xog,
a kamo cmpamezauvecka uHBecmuyus u 2ceHepamop Ha gobaBeHa
cmolHocm.

B cbBpemeHHama koHkypeHmHa cpega AykcosHuUme xomeau
ce cmpemsam He camo ga omeoBopsm Ha Bucokume oydakBaHus
Ha kaueHmume, HO U ga u32pagsam ycmou4yuBu U gbA2OCPOYHU
cmpameeuu 3a pas3Bumue. MHoBauuume ce ymBbprkgaBam kamo
cmpameaudyecku uHcmpyMeHm B8 mo3u npouec, ocuzypsaBalku
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gudepeHyuayusa, aganmuBHocm u Augepcka no3uyua Ha dupMa-
ma Ha nasapa.

N3caegBaHusima Ha Jiang & Wen (2020) nokaszBam, ue uHo-
BamuBHUME Nogxogu npu npoekmupaHe Ha yCAyau u u3>kuBaBa-
Husa ca kalouoB dakmop 3a AogaHoOCcMMa Ha kanueHmume 8 Ayk-
CO3HUsA ceaMeHM. YcmoU4duBomo nompebaeHue Bce no-4yecmo ce
cBbp3Ba ¢ m.Hap. ,,ocb3Ham Aykc” (conscious luxury), npu kolmo
kAaueHmMumMe mbpcam cmolUHocm, cB8bp3aHa He caMo C ecmemu-
ka u komdpopm, HO u ¢ emuka, ekono2uyHOCM U cCoOUuanHa omao-
BopHocm. ToBa Hanaza uHMezpupaHemMo Ha uHoBauyuume kamo
ueHmMpanHa ynpaBaeHcka ¢yHkuusa, a He kamo gonbAHeHUe KbM
OCHOBHUME yCAyau.

KoHuenuyusama 3a , ocb3Ham Aykc” (conscious luxury) Bce
no-ocesaeMo 3aMecmBa mpaguyuoHHuUa uMugyk Ha Aykca, kamo
akueHmupa Bbpxy emudyHUMe, coyuaAHume u ekono2uyHume us-
MepeHUs Ha npeXkuBaBaHemo, npoMeHAalUku dyHgaMeHmanHo kak-
Bo o3HayaBa ,Aykc” B cbBpemeHHuUs cBam (Kapferer & Michaut-
Denizeau, 2014).

TpaguuyuoHHUAM Aykc e ucmopudecku cBbp3aH ¢ uskaloyu-
meAHOCM, geMoHcmpauua Ha 6o2zamcmBo u usobuaue - xapak-
mepucmuku, koumo yecmo kopecnoHgupam ¢ MacuBeH pecyp-
CeH pa3Xxog u coyuanHa HepaBHonocmaBeHocm. B ycaoBusma Ha
2An0banHU ekonoz2uyHU Kpusu, HapacmMmBaw,o COUUAAHO Cb3HaHuUe u
npoMeHAUU ce nompebumeAncku ueHHoCMuU, Mo3u MOgeA hocme-
neHHO ce oka3Ba HecbCcmMosMeAeH U gopu HenpuBaekameneH 3a
Bce noBeuemo mypucmu.

,OCb3HamMuam Aykc” npoMeHa masu napaguama, kamo us-
mbkBa omeazoBopHocmma, npo3padyHocmma u ycmouyuBocmma
kamo kalouoBu eanemMeHmMuU Ha cmoUHocmma. Tol nocmaBsa ¢o-
kyc Bbpxy kadecmBomo, aBmeHmuyHoCcmMmMa U gbABodYuHama Ha
npe>kuBaBaHemo, koemo He e NpoCcMOo MamepPUaAAHO, @ CMUCAEHO,
CbODBPA3eHO C AUYHUME U 2A06aAHU UeHHOCMU Ha hompebumend
(Joy et al., 2012). KAueHmMume Ha ,,ocb3Hamusa Aykc” mbpcam npo-
gykmu u ycayeau, koumo ca ekoAoc2u4HO Yucmu, COUUaAHO chpa-
BegAauBu u kyamypHo yBarkumeaHu, kamo cbuleBpeMeHHO 3anas-
Bam Bucoku cmaHgapmu 3a ecmemuka, komdopm u uHoBayuu.

Tasu npoMsHa ce ompas3aB8a kakmo 8 npogykmoBusa gusalH
u obcAay>kBaHemo, maka u 8 usanocmHama komyHukauyus u 6paHg
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cmpameausa Ha AykcosHume xomeau. Hanpumep, ycmoudyuBume
MamepuaAu, eHepaulHo edpekmuBHUME MexHOAO2UU, COUUAAHU-
me uHUYyuamuBu u npo3padyHume gokaagu 3a Bb3gelicmBue Beue
He ca NPOCMO goNbAHEHUS, a HepasgeAHa Yyacm om AykcosHama
ugeHmuyHocm (Hennigs et al., 2013).

OcBeH Mmo8Ba, ,,ocb3HamMuam Aykc”“ Hocu cbc cebe cu u nNo-20-
ASIMa éMOUUOHAAHa aHzaadkupaHocm, kamo npegaAaza Ha kaueHmu-
me Bb3MoykHOCM 3a AUYHO ydacmue 8 ycmoU4duBu npakmuku - upes
obpazoBamenHu npozpaMu, ekono2uyHU U couuaaHUu akmuBHocmu,
kakmo u BbamodkHocmu 3a nogkpena Ha MecmHuU obujHocmu. ToBa
mpaHcdopMupa npexkuBaBaHemo om nacuBHO nompebaeHue B ak-
muBeH npuHoc kbM npoMsaHa u ycmoultuyuBocm (Ko et al., 2019).

B cbBpemMeHHuUsa AykcozeH mypusbM koHuenyuama 3a ,,0Cb3-
Ham Aykc” yecmo ce cBbp3Ba ¢ m.Hap. ,mpaHchopMayuoHeH
Aykc” - uzvkuBaBaHua, koumo npegaazam gbaboka AuyHOCM-
Ha U ekonoa2u4yHa mpaHcdopMayud, a He caMo BbHWHa nokas-
Hocm (Pine & Gilmore, 2011). Tasu uHMezpayus Ha ycmoulyuBocm
U ocb3Hamocm nocmaBa AykcosHus cekmop B aBaHzapga Ha
2aAnobanHUMeE npoMeHu B nompebaeHuemo u kopnopamuBHama
omzoBopHocm.

Hanpumep mexHoAoO2u4yHUMeE uHoBauuu Mo2am ga nogob-
pam edpekmuBHocmma u ycmouyuBocmma 4Ypes uHmeAu2eHmMHuU
cucmeMu 3a ynpaBaeHue Ha pecypcu, gokamo busHec uHoBauyu-
ume - kamo Mogeau 3a kpbaoBa ukoHoMuka - Moz2am ga goBe-
gam go HoBu usmo4yHuUyu Ha cmouUHocm U no-Manko ekoaozudHo
Bb3gelicmBue. B cbuiomo BpemMe coyuaaHUMe u apxumekmypHu-
me uHoBauuu Mo2am ga cb3gagam kyamypa Ha npuobujaBaHe u
yBarkeHue kbM MecmHama cpega, ykpenBalku AeaumumMHocmma
U penymauyusima Ha xomeAume om cmpaHa Ha 3auHmepecoBaHu-
me cmpaHu.

Om ynpaBaeHcka aaegHa moyka, uHoBauuume usnbAHABamM
Hakonako kalowoBu dyHkyuu: ynpaBaeHue Ha pucka - upes paspa-
HbomBaHe Ha aganmuBHU cucmeMu cnpsMo KAUMamu4HU U 3gpaB-
HU kpusu; MmapkoBa gudepeHyuayusa - Ypes yHUKkaAHU, mpaHcdhop-
MUpauu U eMoyuoHaAHO 068bp3Bawu npexkuBaBaHus; nasapHa
ekcnaH3uga - upes npuBaudaHe Ha ESG-opueHmupaHu kaueHmu u
MAagu nokoaeHus ¢ Bucoku usuckBaHua kbM aBmeHmuyHOCMMa
u omeaoBopHocmma Ha Mapkama (Yeoman, 2011).
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CaegoBameAHo, poAsima Ha uHoBauyuume 8 AYykco3HOMO xo-
meAuepcmBo HagxBbpAs mexHudeckume nogobpeHus - me ce
npeBpbwam B8 ocHoBa 3a cb3gaBaHe Ha cMUCAeHa, ycmoU4yuBa u
mpaHchopMupauwa cmouHocm.

MpuaoskeHuemo Ha uHoBayuume B8 nem3Be3sgHomMoO Aykcos-
HO xomeAuepcmBo HaMupa cBoemo HaU-apko usparkeHue B pean-
Hume npakmuku Ha Bogeuwu MedXkgyHapogHuU bpaHgoBe. B mos3u
napazpad we 6bgam npegcmaBeHu npuMepu, koumo uatocmpu-
pam uHmMezpauyuama Ha mexHOAO2U4YHUMe, couyuaAHume, apxu-
mekmypHume u 6usHec uHoBayuume 8 koHmekcma Ha ycmouyu-
B8omo pa3Bumue Ha AykcosHua mypusbm (Qua. ).

Bepuzama Six Senses e nuoHep B8 u3znoAn3zBaHemo Ha mex-
HoAO2UU 3a ycmoUl4yuBocm. Xomeaume Six Senses BHegpaBam
UHMeAU2eHMHU eHepaulHU cucmemu, uMam cobcmBeHOo npous-
BogcmBo Ha numeliHa Boga 4ype3 cucmeMu 3a obpamHa OCMoO-
3a U usnoasBam yudppoBu nnamdepopMu 3a npocaegsaBaHe Ha Bb-
2AepogHUsa omnedambk Ha Bceku cBoU mypucmudecku obekm.
B CuHzanyp, xomeAbm u3noA3Ba mexHoAoz2ua 3a npeducmBaHe
Ha Bb3gyxa u koHmMpoA Ha kaAuMama, cbobpaseHu C MUHUMAAHO
eHepaulHo Bb3gelcmBue. OcBeH moBa 2cocmume uMam gocmbn
go cobcmBeHa nAnamdopMa 3a ycmoulyuBocm, 4pe3s kosmo Mo-
2am ga npocAaegaBam ekoAaozuyHus edbekm Ha npecmos cu.

Xomenauepckama Bepuza Marriott International paspadbom-
Ba u BHegpaBa MobuAHOMO npuaoykeHue ,Bonvoy“, koemo nos-
BoAaBa Ha 2ocmume ga usnoA3Bam guaumaneH kaloy 3a gocmbn
go cmaume, ga nopbyBam ycAyau ypes 4Yambom, ga ce Hacma-
HABam u Hanyckam 6e3koHmakmHo, kakmo u ga nepcoHaAusu-
pam npecmosa cu 4Ypes npegnoyumaHus, uHmezpupaHu 8 cucme-
Mama. B peguuya om mexHume Aykco3sHu obekmu (HanpuMep The
Ritz-Carlton) ca uHCmMaAupaHu ceH30opu 3a ocBemaeHue U KAU-
Mamusayud, koumo ce aganmupam cnopeg npucbcmBuemo Ha
20cma B8 noMeweHuemo, C UeA MUHUMU3UpaHe Ha eHepaulHoOMo
nompebaeHue.
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Tabauya 1. Aobpu npakmuku 3a ycmotyuBu uHoBayuu 8 anykcos-

HOMO XomenuepcmBo
Xomen / Tun uHoBauus EkonozuyHo CouuanHo Apxumekmypau | W3kuBsBaHe 3a
BpaHg Bb3geticmBue Bb3geticmBue gusaliH 20cma
EHepauliHa
epekmuBHocm, YcmotiyuBo
TeXHONOZUYHU npeyucmBaHe Ha | 06pa3oBamenHu ?ZH?eCueeHmHu ydacmue, gaHHu 8
Six Senses VBRI ’ | Boga, guzumanHo | nAamdopMu 3a 7 KL go ? ST EER peaAHo BpeMe 3a
9 npocaegsiBaxe 20cmu E 3&?(151 P Bb3gelicmBuemo
Ha Bb2AepOgHUS g 0m npecmos
omneyambk
. ABmomamusauus, |WHgupekmHo -
glgrr]::g)t,t / Au2umanHu, ONMUMU3ayus Ha | 4pe3 nogobpeHa ;ﬁ:&ég\m Eg; lég:;nl\auﬁz]:;;{o
The Ritz BusHec acBemAeHyell pecypcta kaloyoBe u3kuBsBare
kaumamusauus edekmuBHocm
oo |qumg | Aupeke
El Ganzo, |CouuaAHu, ’ ’ koHmakm ¢
Mekcuko | kyAmypHu 0zpaHuyeHo HaeMaHe BgbxHOBEH om mMBopUU, y4acmue
Ha MecmeH MeCmHomo 8 ybpkuionu
NepCoHaA uskycmBo
MHBecmuuuu TTmy8aHus
8 obwHoCMU, «
Zuri CouuaAHu YacmuyHo npozpamu 3a Ekonozuer, ¢ kaysa” -
Zanzibar | bu3sHec , (omnagbuyu, Boga) |obpa3oBaHue Aokanusupan aHzakupatocm ¢
gbuu, £og u g%cmbn 90 gu3alH MecmHama cpega u
pecypeu kyamypa
Svart Mo3umuBHa KocBeHo - upes EEEE%%/T: ;_:]e/\, 06pa3oBameAHo
Hotel ApxumekmypHu, | eHepauliHa c2paga, | Cb3gaBaHe Hameca U yHukaAHO
Ho pB,e 2us eHepauliHu Bb306H0BseMU Ha MOgen 3a ngXHO,BeH om apkmuuecko
U3MOoYHUYU ycmouyuB ayke MpaguUUU u3kuBsBaHe
HyaeB omnagbk, |06pa3oBamenHu ,OCb3Ham Aykc”,
Eﬁgﬁva ApxumekmypHu, | peuukaupaHe, UHUYUamuBu nﬁ:a%o'_lg(l)\gl’(giﬁzge"' CeH3umuBHa
Man ,uBu ekonoz2uyHu ycmoUyuBu U paboma CbC game ila/\u Bpb3ka ¢
9 MamepuaAu 3emegeAue P npupogama
58243? ET;A?%&EH [po3payHa Meka ecmemuka, |,,Mpupogama kamo
1 Hotels ESG, 6usHec, omneYa mbkp 9 Bepuza Ha NPUPOgHU AyKC* = muxo,
> |kpbeoBa ’ cmolHocmma, | MamepuaAu, aHeaXkupawo u
CALL napmHbopcmBa
ukoHomuka € MeCTHU MecmHa ecmecmBeHa pedaekmuBHO
npoL38ogUMEAU aHeaXkupaHocm | cBemAuHa u3kuBsaBaHe
Aobpu ESG [pozpamu 3a
ﬁi‘t’:ﬂa& ESG, couuanHu, |npakmuku, aHeaXkupaHocm, |MogepeH ZI%)IJESRE; /Tr% Cp au
Resorts Bu3Hec ycmouyuBu 006yyeHus Ha ycmouyuB aykc omzoS’opHocryn
gocmaBku nepcoHaAa
szsaét EnepauliHuy, gi%rg:l? ﬂMaAHa CBbp3BaHe ¢ éé\rglél;fﬁﬁa YeAnHec, XapMoHus,
& SPA yenHec, kpbzoBa KozeH epéuu q MeCcmHoOmMo NPUPOGHa ’ NPUPOYHOCHOOPa3eH
Mmanus ukoromuka cmaHgapmu ISO HacnegcmBo UHmMezpauus nogxog
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Xomen / EkonozuyHo CouuanHo Apxumekmypau | W3kuBsBaHe 3a
Tun uHoBauus 9 - -
BpaHg Bb3gelicmBue Bb3gelicmBue gu3aliH 20Cma
be3 Hameca B8
Shinta NpUPOgaMa MapmubopcmBa | EkcneguuuoHeH MpukaloyeHcko,
cooe | COUUAAHU, 4 C 0bwHocmMma, | gu3aliH, €MUYHO U
Mani Wild, K 6uopa3Hoobpasue, | - . skbock
Kam6ogka ekono2uyHU nogkpena 3a peliHgkbpcku | AaHgWadmHo mpaHcdopMUpawLo
nampyau CbobpazeH u3kuBsBaHe
OXpaHa
The SWAC, cAbHYeBa EkonozuyHo YcmoUyuB
TeXHOAO2UYHU, ’ Mogkpena Ha ’
Brando, T — eHepaus, Hay4Ha ky/\gm5 DHO HeympaAHa aBmoHoMeH Aykc
Dpencka KYAMYDHU ’ nogkpena 3a HacAegemBo AykcosHa c obpa3oBameneH
MoAuHesus ycmodyuBocm uHdpacmpykmypa | enemeHm
MecmHu BgbxHoBeH om EMouuoHanHo,
i [TocmosiHHU
Tierra ApxumekmypHu, | MamepuaAu, 0ByueHUS npupogama kozHUMUBHO
Hotels, COUUAAHU, kpamku Bepuau, uHmepnperﬁamueHu gu3alH, U kyamypHo
Yuau MPaHCHOPMAUUOHHU | eHepauliHa ekcneguuuy AaHgWadmHo HacUMeHo
edekmuBHocm CAUBaHe npeXkuBsBaHe
,The Datai Bpb3ka ¢
The Datai | XoAucmushiu, PezeHepamuE.SHu Pledge” - gkyH2Aama, Yyacmue 8
Langkawi, | couuansu uHUUUamuBu: MecmHu omBopeHu mucus, kyaAmypHo
MaAaﬂsuﬂ’ npupogoaa,tuumHu MaHzpoBu 20pu, | MAagexu, npocmpaHcmBa, | BkalouBaHe, eko-
6uopasHoobpa3ue |npupPogo3aWUMHO | MECMHU eMnamust
06pa3oBaHue MamepuaAu
. MogepeH
EH HO- mudukam «
S Cep . uduka MUHUMAAU3BM, LTUX AYKCY,
Hotel epekmuBeH Passivhaus, NPUPOgHA Ch3epLaHUE
Arima, gu3aliH, MUHUMAAHO 02paHuy4eHo ’
g . cBemAuHa, komdopm 6e3
WUcnaHua | eHepauliHa eHepauliHo K
edpekmuBHocm | nompebaeHue ecmecmBenu nokasHocm
MamepuaAu
M3usno om 6ambyk «
Bambu PezeHepamuBeH, 3:@%%%21&5"2 gsg:ggﬁ\“u u peuukaupaHu yEmgﬂsEé\gkc ’
Indah, apxumekmypeH, ’ ’ MamepuaAu, .
BaAu coulanel 0pP2aHUYHO 3aHa9|rknu, XAPMOHUS| € B3aumogelicmBue ¢
3emMegeAue azpoekonoaus MACMOmO
9 P npupogama
. BgbxHoBeHa om
. EHepauliHa Ce30HHO
Hoshin KyamypHu, MpPaguuuOHHam ’
oshinoya | ByAmyp edpekmuBHocm, KyamypHa PaguyuoHHama pedrekmuBHo,
Tokyo, MEeXHOAO2UYHU, ) apxumekmypa,
ANoHLS ycmotyuBu ecmecmBeHu ycmoUlyuBocm ecmecmBen aB)TeHmuqu
Mam A q8aH
amepuaAu Mamepuanu u3kuBaBare

U3zmoyHuk: aBmopoBa duzypa

El Ganzo 8 Aoc Kab6oc, Mekcuko e npuMep 3a COUUAAHA
uHoBayus, cbdemaBawa kyaAmypeH mypus3bM U pa3zBumue Ha 0b-
wHocmume. Xomeabm uHBecmupa 8 apmucmuyHU pe3ugeHyuu,
omBopeHU 3a MecmHuU U MexkgyHapogHuU mBopuu, koumo cb3ga-
Bam npousBegeHusa Ha uskycmBomo Ha Macmo. flocmume Mozam
ga ydacmBam B8 kyamypHuU cbbumusa u ybpkwonu ¢ ydacmuemo
Ha MecmHama obwHocm. XomeAbm cbuwo maka HaeMa cay>kume-
AU NPEgUMHO oM peauoHa U uHBecmupa B8 MaXHOMO gbA20CPOU-
Ho obydeHue, BkalouumeaHo B8 ycmouyduBu npakmuku.
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Zuri Zanzibar, TaH3aHuss ¢ 6ymukoB8 nemsBe3geH kypopm,
koUmo uHmezpupa coyuasaHa ycmouyuBocm 4pe3 npozpamMama
Ccu 3a AokaAHO pa3Bumue ,,Zuri Giving”. Xomeabm pabomu 8 msac-
HO cbmpygHuyYecmBo ¢ MecmHama obujHoCcm 4pe3 npoekmu B
obAracmma Ha obpazoBaHuemo, ynpaBAaeHuemo Ha omnagbuu U
gocmbha go yucma Boga. Hacm om npuxogume om HoulyBku ce
peuHBecmupam B8 MecmHU y4YuAuuwa U COUUAAHU UHUUuamuBu.
OcBeH MoBa, xomeAbm npegAaza Ha cBoume 2ocmu y4yacmue 8
usxkuBaBaHusg, 2ceHepupaHu om ,,nbmyBaHuga ¢ kaysa“, koumo gu-
pekmHo nogkpensm MecmHuU uHUYUamuBu.

MpoekmupaHuam om BIG Svart Hotel, 8 HopBeausi pa3nono-
»keH B noagpHusa kpbe, ueAu ga 6bge nbpBusam B8 cBema eHepaul-
HO no3umuBeH xomeA. Apxumekmypama Ha cz2pagama e B8gbx-
HoBeHa om MecmHama npupoga U mpaguyuoHHume pubapcku
cepagu, kamo usnoA3Ba ceomepManHa eHepaus, COAAPHU NaHeAu
U MecmHuU Mamepuaau. XomeAabm npousBerkga noBeue eHepaus,
omkoakomo koHcyMupa 3a ueAus cu >kusHeH uukba, koemo 2o
nocmaBs Ha Bbpxa Ha apxumekmypHume uHoBauuu 8 ycmouyu-
Bomo AykcosHo cmpoumeAacmBo.

Soneva Fushi, MaaguBu yacm om Soneva Resorts, e npumep
3a Aykc, usepageH B8 nbAHA XapMOHUSA C npupogHama cpeda. Ky-
popmbm € nocmpoeH ¢ ycmolUyuBu MamepuaAu, C MUHUMAAHA
HaMeca B8 ekocucmemMama Ha ocmpoBa. Cepagume ca uszpageHu
om Bb30H6HOBaeMU MamepuaAau kamo 6amMbyk, gbpBo u peyukau-
paHu npogykmu. OcBeH moBa kypopmbm ynpaBasaBa co6cmBeHa
cmaHuyus 3a koMmnocmupaHe u peuukAupaHe, 2paguHa C opa2aHuu-
HU XpaHU U UHCMaAauusa 3a npeyucmBaHe Ha Boga, ¢ koemo Ha-
NBAHO eAUMUHUpPa Hy>kgama om naacmmacoBu 6ymuaku.

BEpaHgbm T Hotels 8 Hlo Uopk, Masimu u Aoc AHg keAuc 3a-
Ad2a Ha koHuenuyusma ,npupogama kamo Aykc”. Xomeaume us-
noAsBam peuukAupaHu U Op2aHUYHU MamepuaAu, npegaazam
YCAY2U C HUcbk BbaaepogeH omnedyambk u akmuBHo BkalouBam
ESG uHgukamopu B8 omuemHocmma cu. Bceku xomena dyHkyuo-
HUpa Nno MogeA Ha kpbaoBama ukoHoMuka - om koMnocmupaHe
Ha omnagbuu go napmHbopcmBa ¢ MecmHuU npouszBogumeau.
BusHec cmpameauama um ce ¢dokycupa Bbpxy cb3lgaBaHe Ha
,Cb3HameAHa" kanuenmcka 6a3a u npo3payHocm Ha Bepuzama Ha
cmouHocmma.
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Capella Hotels & Resorts BHegpaBa xoAnucmuyeH nogxog kbm
ESG (Environmental, Social, Governance), cbdemaBalku Aykco3Ha
nepcoHaAu3upaHa yCAy2a C ekoAo2UYHU U emuyYHU cmaHgapmu.
Bepuzama u3snoa3Ba naamdopmama ,,Conscious Living” (ocb3-
Hamo >kuBeeHe), koamo BkalouBa obyudyeHus 3a nepcoHaAa, Kau-
eHmcka aHea)kupaHocm ypes ycmouduBu npakmuku u npospayHu
ESG omuemu. Te pabomsam ¢ MecmHU gocmaB4yuyu U Hacbpya-
Bam 2ocmume ga ydacmBam 8 npupogosaujumHu u kyaAmypHuU
npozpamu.

Lefay Resort & SPA Dolomiti BbB8eykga uHmMezpupaHa cuc-
meMa 3a eHepa2ullHa aBMOHOMHOcM, u3noA3B8alku ceomepManHa
eHepaus u kozeHepauyusa. Kypopmbm padbomu No MeXkgyHapogHo
npusHamu cmaHgapmu (ISO 14001, ISO 50001), a puaocoduama
Ha obcay>kBaHe obeguHsaBa yeAHec, NpupogHa XapMoHUSA U Kya-
mypHa ycmouddyuBocm. Bceku achekm om usykuBaBaHemo - om
UHMepuopHus gusaliH go MeHlomo - e cbobpaseH ¢ npuHyunume
Ha kpbaoBama ukoHoMuka u AokanHOMO HacAegcmBo.

The Datai Langkawi (Manali3usa) e Bogew, npuMep 3a XOAU-
cmuyeH nogxog kbM ycmoluyuBocmma B8 AykcosHus mypusbM.
Kypopmbm pabomu no uHuyuamuBa , The Datai Pledge”, koamo
obeguHaBa ycuaua B8 yemupu OoCHOBHU oBbAaCMuU: NPUPOgO3awju-
ma, aHaa)kupaHocm Ha obwHocmMmma, onasBaHe Ha kyaAmypHOMO
HacAaegcmBo u ycmold4uBu 6usHec npakmuku. Cpeg konkpemHu-
me geliHocmu ca B8b3cmaHoBaBaHe Ha MaHepoBu 2o0pu, npozpamu
33 oby4dyeHue Ha MeCmHU MAageXku u napmHbopcmBa ¢ npupogo-
3awumHu HIMO. F’ocmume ca akmuBHo BkalouyeHu B npupogosza-
wumHu getiHocmu, koemo cb3gaBa aHzaykupawu mpaHchopMu-
pawu us>kuBaBaHus.

Hotel Arima & Spa B8 CaH CebacmuaH, lcnaHua e omAudeH
cbec cepmudukam Passivhaus, bAazogapeHue Ha NpuAa2aHemo Ha
BucokoedekmuBHu eHepaulHU peweHUa - mMepMaAHa U3oAauus,
Bb3gywHa duampauus, pekynepauus u cAbHYeBa eHepauda. Oc-
BeH mexHudyeckume peweHusi, xomeAbMm npuAaza koHuenuyuama
3a ,,mux Aykc”, npu kosmo npocmpaHcmBomo, cBemAuHama u ec-
mecmBeHuMe MamepuaAu cb3gaBam ceH3UMUBHO U eMOUUOHAaA-
Ho u3>kuBaBaHe, 6e3 usAuwHa nokaszHocm - B CUHXPOH C UeHHOC-
mume Ha Cb3HameAHUsa NbmeudecmBeHuk.
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Bambu Indah (Baau, VIlHgoHe3usa) npuAaz2a npuHUuunume Ha
pezeHepamuBHUA mypu3bM, kamo usnoAsBa usyaAo NPuUPOgoCH-
obpa3zHu Mamepuaau (bambyk, cmbkao, kambk), cbyemaBalku
MecmHa apxumekmypa ¢ HoBamopcku gusalH. Kypopmbm one-
pupa c HyAeB omnagbk, npegAaza op2aHuU4Ha XpaHa, omaaexkgaHa
Ha MACMO, U op2aHu3upa npozpamMu, koumo obyyaBam 2ocmume
B8 ycmoUluuBu 3eMegencku u BogHu npakmuku. Apxumekmypama,
usxkuBaBaHemo u durocodpusma ce cAuBam B8 egHO UAAO, HACO-
YyeHo kbM Bpb3ka ¢ npupogama u ocb3HamMo hnompebaeHue.

Hoshinoya Tokyo (AnoHus) uHMezpupa MpaguyuoHHama
anoHcka kyamypa cbc cbBpemMeHHU ycmolUdyuBu mexHOAO2UU,
kamo noggbprka Bucoka cmeneH Ha eHepauliHa edpekmuBHocm u
u3noA3Ba ecmecmBeHU MamepuaAu 3a UHMepuopa. YcAyaume ce
npegAazam 4pes nepcoHaAu3upaHa 2puXka, ba3supaHa Ha gbAboko
yBarkeHue kbM kAaueHma u cpegama, a MeHlomo u akmuBHocmu-
me ca nogbpaHu maka, 4e ga cmuMyaupam Bpb3kama ¢ kyamyp-
HOMO HacAegcmBo U cesoHHOCMMa Ha MecmHua koHmekem.

Shinta Mani Wild (Kambogyka), uHmezpupa AykcosHo ca-
dapu us>kuBaBaHe ¢ akmuBHa npupogo3awuma, 8kAalouumeaHo
duHaHcupaHe Ha pelUHg>kbpcku nampyau B8 cbmpygHudecmBo
Cc MecmHama obwHocm. Apxumekmypama e cbobpaseHa C ec-
mecmBeHua AaHgwadm - 6e3 HaMeca B8 mepeHa, a NepCcoHaAU-
3upaHume npukaloyeHua HacbpydaBam emMnamusd, ocb3Hamocm
u 2pwka kbm 6uopasHoob6pasuemo. To3u MOgeA U3Au3a Uu3BbH
kanacudyeckama CSR pamka, kamo cb3gaBa usaocmHa ekocucme-
Ma Ha Bb3gelicmBue, aH2a>kupaHocm u npe>kuBsaBaHe.

The Brando (QpeHcka MoauHesua) kombuHupa Bucokomex-
HOAO2UYHU eHepaulHuU uHoBayuu ¢ kyaAmypHa aBmeHmuyHoCcmM -
BkalouumeaHo sea water air conditioning (SWAC), conapHU na-
HeAu, buogusen U cobcmBeH HayuyeH ueHmMbp. Kypopmbm cay>ku
kamo MogeA 3a BbaAepogHO HeympaAaHa AyKkco3Ha gecmuHauus,
kamo Bcgaka uHdpacmpykmypHa u obcAay>kBauwa cucmema e npo-
ekmupaHa 3a MuHUMaAeH ekoAozudyeH omnedambk.

Tierra Hotels (HuaAu) npunaza uHmezpupaH nogxog kbm
ycmoulyuBocmma - apxumekmypama caegBa npuHuunume Ha
AAHgWadPmMHO CAUBaHE U U3noA38a MecmHU MamepuaAu; XpaHe-
Hemo e usuysaAo 6asupaHo Ha kpamku Bepuau ¢ AokaAHU gocmaB-
Yyuyu; nepcoHaAbm npeMuHaBa npe3 nocmMmoaHHU oby4dyeHus no
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uHmepkyamypHa komyHukauus u npupogozawumHu npakmuku.
focmume ydyacmBam 8 uHmepnpemamuBHu ekcneguuyuu, koumo
cBbp3Bam dpusuveckomo uzrkuBaBaHe ¢ koeHUMUBHU U eMoyuo-
HAaAHU NPO3PEHUS, MUNUYHU 3@ mMpaHchopMayuoHHUA MYPU3bM.

NocouyeHume gobpu npakmuku nokazBam, ye ycmoUluduBu-
me UHOBauuu He ca o2paHuU4YeHU go MEexXHOAO2UYHU peuleHUsa UAU
MapkemuHa208u nocAaHuUg, a odopMam UssAocmHa 6usHec puno-
codud, kosmo pekoHduaypupa omHoweHUsSMa Mexkgy 2ocmume,
npocmpaHcmBomo, obujHoCMmMa u cpegama. MIMeHHO 8 mo3u
koHmekcm AykcosHusm mypusbM uMa homeHUuaA ga 6bge He
NPOCMO U3pa3 Ha npecmuXk, a UHCMmpyMeHmM 3a kyaAmypHa npo-
MsSIHa U coyuaAHa omzoB8opHocm.

AHaAu3bmM Ha gobpume npakmuku B8 AykcosHomo xome-
AuepcmBo ovepmaBa Hakoako BaykHu meHgeHyuu. NykcosHu-
me XomeAUu U3noA3B8am guaumaAHU UHCMpPYyMeHmMu He caMo 3a
no-edekmuBHO ynpaBaeHue Ha pecypcume, HO U 3a cb3gaBaHe Ha
nepcoHaAu3upaHu usXkuBaBaHusa 3a 2ocmume, m.e. uHoBauyuume
UHMezpupam mexHoAo2UYHU peweHus. Ha canegBaujo Macmo, do-
kycbm myk e B8bpxy AokanHOMO u coyuarHomo Bb3geldcmBue -
HapacmBaw, 6pol 6paHgoBe ocb3HaBam 3HayeHUEMO Ha Bpb3-
kama ¢ MecmHama obuHOCM U ce aHz2a)kupam C gbA20CPOYHU
coyuanHu npoekmu. Cbwo maka, 8 koHmekcma Ha ycmouduBuam
apxumekmypeH gusalH, uHoBauuume ca He caMo ecmemudecku,
a Hocam ekoaozudHa u kyamypHa cmoUHocm, gonpuHacalku 3a
usAocmHama koHuenyusa Ha ,,ocb3Hamus Aykc”. M1 He Ha nocAeg-
HO no BakHocm Msacmo, ycmouduBocmma cmaBa Bce no-3Hayu-
Ma 4yacm om 6BusHec cmpameausma u ugeHmu4yHocmma Ha Map-
kama, ocobeHo B8 koHmekcma Ha a2aobaAHUME UHBecMUUUOHHU
U peayrnamopHuU meHgeHuyuu (ESG opueHmauyua u HoBu 6usHec
MOgeAu).

Ha 6a3a aHaAu3upaHume gobpu npakmuku, BugoBeme uHo-
Bayuu u mMmexHume Bb3gelcmBusa, npegaazaMm koHuenmyaaeH
MogeA 3a ycmouyuBocm 8 koHmekcma Ha uHoBayuume B8 Ayk-
CO3HOMO xomeAuepcmBo kamo aHaAumuyeH UHCMpyYMeHm 3a
nogo6bpaBaHe gellHocmma Ha BucokokamezopulHume XomeAu.
Mogeabm BkalouBa yemupu ocHOBHU HanpaBAeHus, koumo ouep-
maBam uHmMezpupaHusa xapakmep Ha ycmoluyuBume uHoBayuu B8
AykcosHusa cekmop:
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A.

L 4

Tun uHoBauyusn

TexHOAO2UYHU U gu2umaAHU UHoBauyuu - smart mexHoAo-
2uu, aBmomamusauusa, nnAamadopMu 3a hpocaegsaBaHe Ha
ycmouUvyuBocmma (Hanp. Six Senses, Marriott).

CouyuanHu u kyamypHuU uHoBauyuu - aHz2a)kupaHe Ha Mecm-
HU obuwHocmu, kyamypHo BkalouBaHe, couuaAHO npeg-
npuemMadecmBo (Hanp. El Ganzo, Shinta Mani Wild).
ApxumekmypHu u gusalHepcku uHoBayuu - npupogo3a-
wumeH gusalH u eHepeo-edbekmuBeH gusalH, AokaAHU
MamepuaAu, eHepaueH no3umuBusbM (Hanp. Svart, Tierra
Hotels).

BusHec uHoBauyuu u ESG - HoBu 6usHec Mogeau (kpbaoBa
ukoHoMuka, Aykc cbc canabo Bb3agelcmBue), ESG uHmea-
pauusqa, cb3HameaAHa Mapka (Hanp. 1 Hotels, Capella).

b. Bb3gelicmBue

L 4

L 4

*

EkonoauuyHO - HaMaAaBaHe Ha omnagbyu, UusnoA3BaHe Ha
Bb306HOBAEMU pecypcu, BbaAepogHa HeympaAHOCM.
CouuanHo - pasBumue Ha obwHocmMu, kyamypHo ona3Ba-
He, npuobujaBaHe U obpa3oBaHue.

MkoHoMuuyecko - cb3gaBaHe Ha chogeAneHa cmouUHocm,
gbA20CpOoYHa ycmolyuBocm u nasapHa gudepeHuuayus.

B. IpocmpaHcmBeHa uHmMezpauyus

L 4

CuHepausa Mexkgy apxumekmypa u cpega - cepagu, kou-
MO He NPOCMO hogcAoHABam, a pa3kasBam ucmopus u
BbnAbwaBam omaoBopHocm.

MecmHa 068bp3aHoCMm - Cb3HAaMeEAHO npoekmupaHu
obekmu, koumo Bzpakgam kyamypHa U npupogHa
ugeHmuyHocm.

I. N3>kuBsaBaHust 3@ 20cmume

L 4

L 4

TpaHchopMayuoHeH Aykc - u3XkuBsBaHe, koemo oboza-
msaBa, aHz2a)kupa eMOUUOHAAHO U obpa3zoBameAHo.
Yuyacmue u cb3HaHue - Bb3MoXkHOCM 3a 20cma ga 6bge
yacm om kaysa, npouec UAU obwHoOCM.

MepcoHaAu3ayus U guaumaAusayus - UHMeAU2eHMHOo U
ygobHO, HO U cMUcAeHOo u3>kuBaBaHe.
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B o6o0bweHue Ha MogeAna, AykcosHUsSmM XxomeA He e Npocmo
MaACMo 3a hpecmoU, a nAamdopMa 3a ycmouduBo B8b3gelicmBue,
B8 koamo uHoBayuume cAy>kam He caMo Ha edpekmuBHocmma, HO
U Ha CMUCbBAA - 3a 20CmMa, 3a obwHOocMmMa u 3a okoAHama cpega.

Tabauya 2. KoHyenmyareH Mogea 3a ycmou4uBu uHoBayuu 8
Aykco3zHomo xomeauepcmBo

OcHOBHO HanpaBAeHue EneMenmu Npumepu/ KaloyoBu xapakmepucmuku

Smart mexHoaozuu, aBmomamusauusi,
naamaopMu 3a ycmolyuBocm

AHzaXkupaHe Ha MecmHu obwHocmu, KyAmypHo
BkaloyBaHe, couuaaHo npegnpueMayecmBo

1. Tun uHoBauus TeXHOAOUYHU U gu2UMaAHU

CouuaAHu u kyamypHu

ApxumekmypHu u MacuBeH u 6uoduneH gu3aliH, AokaAHU
gusatiHepcku MamepuaAu, eHepzueH No3UMUBU3bM

Kpb20Ba ukoHoMuka, Aykc ¢ MUHUMAAHO
Bustec U ESG P y

Bb3gelicmBue, ESG uHmezpayust
HamansBaHe Ha omnagbuu, Bb306H0BsEMU

2. Bb3geticmBue Ekonozuyno
pecypcu, BbaaepogHa HeympaAHoCcm
Couuanto Pa3Bumue Ha 0bwHocmu, kyAmypHo ona3BaHe,
06pa3oBaHue
CnogeAaeHa cmotHOCM, gbA20CPOYHA
Vikoomuecko ycmodyuBocm, na3apHa gudepeHuuauust
3. lMpocmpaHcmBeHa Cunepaus apxumekmypa - | Czpagu, koumo pa3ka3Bam ucmopus u
uHmezpauus cpega BbnAbwaBam omzoBopHocm
MecmHa 068bp3aHocm KyAmypHa u npupogHa ugeHmuyHocm 8 gusaiiHa
4. U3kuBsBaHus 3a 0602amsBawio, eMOUUOHAAHO U 06pa3oBameAHo
20cmume Tparchopauuoker Avke u3kuBsBaHe
Bb3MoxkHocm 3a ydacmue 8 kay3a, npouec,
Yyacmue U Cb3HaHue
obuwHocm

lepcoHaAu3auus u

MHMeAuzeHmHo, HO U CMUCAeHO u3XkuBsBaH
QUUMaAU3aLLs @AU2EHMHO, YJOOHO U CMUCAEHO U3XKuBsiBaHe

4. PESYATATU OT N3CAEABAHETO

Hacmosuwemo uscaegBaHe ugeHmMuduyupa U cucmemMamu-
3Upa Yemupu ocHOoBHU Muna uHoBayuu - MEexXHOAO2UYHU, COUU-
aAHU, apxumekmypHuU u 6usHec - koumo uzpasm cbuwecmBeHa
poAsa B npoueca Ha ycmouyuB npexog 8 nem33B8esgHomo Aykcos-
HO XomeAuepcmBo. Ha ocHoBama Ha meopemuyeH aHaAus u ka-
3ycu om MeXkgyHapogHama npakmuka, ce nocmuzHaxa cAegHume
pesyrmamu. QopMyAupaHa e MHo2onAacmoBa pamka 3a ycmaHo-
BaBaHe poAasima Ha uHoBayuume 8 ycmou4dyuBomo pasBumue Ha
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Aykco3Hus xomeacku cekmop, kamo ce omuyuma maxHama B83a-
uMoBpb3ka ¢ ESG kpumepuume u nompebumenckume o4vakBa-
Huda. PaspabomeHa e munoaoaus, koamo pasaaeykga uHoBayuume
He caMo kamo mexHoAo2u4eH Hanpegbk, HO U kamo coyuaAHa u
kyamypHa mpaHcdopMayua Ha xomeackama ycayea. NMpegcmaBe-
HU ca koHkpemHu npumepu om cBemoBHama uHgycmpus, kou-
mo geMoHcmpupam kak uHoBauuume Moz2am ga cAy>kam egHo-
BpeMeHHO Ha nasapHama gudepeHuuauyus u Ha ycmoUduBume
UeAU, HanpuMep 4Ypes cmpameauu mun ,,AyKkC ¢ MUHUMaAHU B1b3-
gelicmBuga“, ekonozudeH gusalH u mypucmudecku us>kuBaBaHua
c kaysa. NMomBbpgeHa e meHgeHyusMa, 4e nompebumeaume 8
AykcosHus ceameHm Bce no-yecmo mbpcam usdkuBaBaHus, o6-
Bbp3aHU cbC coyuanHama omezaoBopHocm u ekoAocz2uyHOMO Bb3-
gelicmBue, koemo cb3gaBa HoBo u3zMepeHue Ha cmoldHocmma 8
xomeauepcmBomo. MpegaoykeH e aHaAumu4deH Mogea 3a oueHka
Bb3gelcmBuemo Ha uHoBayuume Bbpxy ycmolduBocmma, koul-
mo Moyke ga 6bge usnoAasBaH kamo ocHoBa 3a 6bgewu eMnupuYy-
HU u3cAegBaHus U cmpamezaudecku peweHusa B8 cekmopa.

MHoBayuume B8 nemsBesgHomo Aykco3HO xomeauepcmBo
Bce no-acHo ce ymBbprkgaBam kamo cmpameaudecku uHCMpy-
MeHmM 3a ycmouU4yuBo pas3Bumue u gbA2ocpoYHa gudepeHyuauyus.
Te He ca caMo peakuyua Ha BbHWHU peayAayuu UAU nompebu-
meacku Hamuck, a ce npeBpbwam B8b8 BbmpewHo 3agBurkBaH
npouec, Haco4deH kbM mpaHcdopmMauua Ha cCMoUHOCMHU NPegAo-
»keHus, BusHec MogeAu U BzauMogelcmBusa cbc 3auHmMepecoBa-
HUMe cmpaHu. AHaAU3bM Ha HaydYHama Aumepamypa u gobpu-
me npakmuku noka3Ba, ue mexHoAoO2u4YHUMeEe uHoBauyuu - kamo
eHepaulHo- edpekmuBHU cucmeMu, UHMEeAU2EHMHU Ccmau, pewe-
Hus, 6asupaHu Ha uskycmBeH uHMenekm u aBmomMamusayusa - He
caMO onmuMu3upam onepamuBHume pecypcu, Ho U noBuwaBam
nepcoHaAu3auuama u ygoBaemBopeHocmma Ha mypucmume.

CoyuaAaHUMe uHoBayuu, cBbp3aHuU ¢ NnpuobwaBawomo Au-
gepcmBo, cbBMecmHO cb3gaBaHe Ha cmoUHOCM CbC CAY>KUMeAU
u MecmHu obwHocmu, u 2bBkaBu dopmu Ha kaueHmcko B3aumo-
gelicmBue, 3acuABam coyuaAHama Ae2umuMHoCM Ha AykcosHu-
me 6paHgoBe u HaMaasagBam pucka om penymayuoHHU 3az2ybu.
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ApxumekmypHume u gusalHepckume uHoBauyuu, opueHMuUpaHu
kbM Buocapxumekmypa, MECMHU MamepuaAu U Npupogocbobpas-
HO npoekmupaHe, cb3gaBam gbaboko cMucaeHa Bpb3ka Mexk-
gy 2o0cma u 3aobukanswama cpega, koemo B8ogu go noBuwe-
HO €MOUUOHAAHO aHzaXkupaHe u Bb3npueMaHe Ha xomeaa kamo
MACMO Ha MpaHchdopMayusd, a He NPOCMO Ha HacmaHsaBaHe. Om
cBos cmpaHa, busHec uHoBayuume, 6asupaHu Ha ESG pamkume,
ycmoU4yuBume Bepuau Ha cmolUHocmma, U HoBume ynpaBaeHcku
napaguamu kamo pezeHepamuBeH mypu3bM U kpbaoBa ukoHoMu-
ka, usuckBam npeocMucAsiHe Ha yeAume u npouyecume 818 Bceku
cekmop Ha xomeauepckama geliHoCcm.

Ha 6a3ama Ha u3cAaegBaHemo Mozam ga 6bgam dOpPMyAU-
paHu cAaegHume koHkpemHu npenopwvku. Nem3BeagHume xome-
AU cAegBa ga Bb3npueMam ycmoluyuBume uHoBayuu kamo agpo
Ha cBosima gbA20CpPOYHa cmpameaus, a He kamo omgeAHU enu-
30gUYHU uHUUuamuBu uau MapkemuHao08u eneMeHMU. Hy>kHO e
uszparkgaHe Ha BbmpewHa opezaHu3auyuoHHa kyAamypa, kosmo
cmumyaupa kpeamuBHocmma, ekchnepuMeHmupaHemo u koaa-
bopauyusma Mexkgy omgeau, a He HakasBa pucka. MpenopbuBa
ce BHegpsaBaHemo Ha HOBU MexHOAO2UU ga 6bge NOgUYUHEHO Ha
nompebumenckama cmouHocm - m.e. 8Bcaka guaumanHa uHoBa-
uus ga 6bge ouyeHeHa cnopeg moBa ganu gobaBa cMucbAa, Aeko-
ma UAU eMOUUOHaAeH pe3oHaHc, kamo ce u3bg28a m.Hap. ,mex-
HOAO2U4YHa UHdAAUUA“, AUWEeHa om peaAHa NoA3a. Heobxoguma
e ueAeHaco4yeHa uHBecmuyus B obydyeHue Ha nepcoHaAa, koemo
BkalouBa He camMo mexHu4yecku koMnemeHUuu, HO U pas3bupaHe
Ha NpuHUUNuMe Ha ycmoUl4yuBomo pa3Bumue, cUCMEMHOMO MUC-
AeHe U eMnamulHomo ob6cAay>kBaHe. MapaneAHO ¢ moBa, nem-
3B8e3gHumMe xomeAu mpabtBa ga usepagam BbmpewHa cucmema
3a npocAegsaBaHe, aHaAu3 U UHMepnpemauusa Ha gaHHU OMHOCHO
Bb3gelcmBuemo Ha uHoBayuoHHUME NpPouUecu - C UeA ga ce npe-
MUHe om cnhopagu4dHu npakmuku kbM cmpykmypupaHo, gokasa-
meacmBeHo ynpaBaeHue Ha ycmouduBocmma.

B 3akaloveHue, nem3BesgHomo Aykco3zHo xomeauepcmBo
npumeXkaBa He caMo nomeHyuaA, HO U omezoBopHocm ga 6bge
gBuzamena Ha ycmoUluuBua npexog B8 mypu3ma. KoHuenyusama 3a
,Aykc ¢ Hucko Bb3gelcmBue” npegnoaaza He NPOCMO MUHUMAaAU-
3UpaHe Ha wemume, a npoakmuBHo cb3gaBaHe Ha cmoUHoCcM - 33
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20cmume, 3a MecCmHume obwHOCMU U 3a NnAaHemama. ToBa u3suc-
kBa cucmemMHa mpaHcdopMayusa Ha ynpaBAaeHUuemo, MUCAeHeMo
u Bs3aumMogelcmBuemo. MHoBauyuume, paszaedkgaHu He kamo
U30OAUPAaHU peweHusd, a kamo yacm om yaaocmHa Busus 3a pas-
Bumue, ce a8a8am Heobxogumusa Mocm Medkgy ukoHomuudeckama
edpekmuBHocm, ekonozuyHama omaoBopHOCM U coyuaAHama aH-
2aXkupaHocm. Bbgewume uscaegBaHua B8 obAaacmma cAaegBa ga
ce dokycupam Bbpxy: eMnupudHO usMepBaHe Ha Bb3gelcmBu-
emo Ha koHkpemHu uHoBauuu; paspabomBaHe Ha aganmuBHuU
ynpaBaeHcku Mogeau B8 ycaoBua Ha Hecuz2ypHocm; cb3gaBaHe
Ha AokaAusupaHu cmpameauu, koumo cbyemaBam a2aobaAHUME
NPpUHUUNU Ha ycmolyuBocm ¢ kyaAmypHUSA, NpupogeH U CoOYUaAeH
koHmekcm Ha gecmuHayusma.
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BAUAHUETO HA YOBELLUKWNA U
MHTEAEKTYAAHUA KATTUTAA BDBPXY
KOHKYPEHTHUTE NPEAMMCTBA B TYPU3SMA

gou. g-p MuaeHa KapauaAueBa
HoB 6bazapcku yHUBepcumem

Pe3lome: Hacmoauwama cmamusa uscaegBa BAusgsHUEMO Ha 4o-
Bewkusa u uHmenekmyanHua kanumaa Bbpxy dopMupaHemo Ha
ycmouyuBu koHkypeHmHu npeguMcmBa 8 mypucmudeckua cekmop.
AkueHmbm e nocmaBeH Bbpxy B3aumMogelcmBuemo Mexkgy 3HaHue-
Mo, yMeHuUsima, UHoBayuoHHUA NOMeHUUaA U op2aHu3ayuoHHama Kya-
mypa kamo cmpameaudecku pecypcu Ha cbBpeMeHHUMe mypucmu-
yecku npegnpuamus. AHaAU3UpPaHU ca ocHoBHUMe koMnoHeHMU Ha
uHmeaekmyaAHua kanumaa - yoBeuwku, cmpykmypeH U peAayuoHeH
U MAXHOMO 3HadeHue 3a cb3gaBaHemo Ha gobaBeHa cmolHocm u
nasapHa gudepeHuyuauua. B 3akaloueHue ce noguepmaBa Heobxogu-
Mocmma om yeAeHaco4yeHo ynpaBaeHue Ha YoBewkua u uHmeaekmy-
anHua kanumana kamo kalouoB ¢pakmop 3a noBuwaBaHe Ha koHkypeH-
mocnhocobHocmMmMa Ha mypucmudeckua npogykm u ycmoUdyuBomo
pasBumue Ha mypucmuyeckume pupmu.

KalouoBu gymu: yoBewku kanumaa, uHmeAekmyaaeH kanumaa,
koHkypeHmMHU npeguMcmBa, mypucmudecku npogykm
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Abstract: This paper examines the impact of human and
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cbBpeMeHHama ukoHoMuka Ha 3HaHUeMoO Mmypucmudeckama
uHgycmpus e cpeg cekmopume, 8 koumo HeMamepuaAHUMeE pe-
cypcu kamo 4yoBewku u uHMenekmyaneH kanumaa uzpasm kalo-
yoBa poas 3a cb3gaBaHemo Ha ycmolUuyuBu koHkypeHmMHU npe-
guMcmBa. TypusMmbm ce xapakmepusupa ¢ Bucoka 3aBucumMocm
om yMeHusima, onuma u MomuBauusma Ha nepcoHaAa, kakmo u
om cnocobHocmma Ha opzaHu3ayuume ga ynpaBagBam u kanu-
MaAu3upam 3HaHuemo.

B ycaoBusima Ha guHaMudHa 2A0b6anHa cpega u Bucoka na-
3apHa koHkypeHyua mypucmudeckume ¢dupMu ca usnpaBeHu
npeg HeobxoguMocmma ga uszpakgam ycmolyuBu koHkypeHm-
HU npeguMcmBa, 6a3upaHuU He CaMO Ha MamepuaAHU pecypcu, a
Bce noBeue Ha HeMamepuaAHU akmuBu. Cpeg max Bogeulo MAcC-
Mo 3aeMam yoBewkusm u uHmenrekmyareHusm kanuman kamo
U3MOYHUUU Ha 3HaHuUe, uHOBayuu U op2aHuU3ayuoOHHO yyeHe, kamo
ocobeH akueHmM ce nocmaBsa Bbpxy uHmMeAekmyaaHus kanumaa,
BkalouBaw, yoBewku, cmpykmypeH u peAnayuoHeH koMnoHeHmM
u ocuaypsaBau, cnocobHoCcMMa Ha mypucmudeckume dupMu ga
cb3gaBam, cbxpaHaBam u usnoA3Bam 3HaHUEMO 3a nhocmuezaHe
Ha na3apHa gudepeHyuayus. Lleama Ha Hacmosujomo u3caegBa-
He e UMeHHO ga ce aHaAusupa B3aumoBpb3kama mexkgy yoBew-
kus u uHmMenekmyanHuss kanuman U mMsxHoOomMo BausiHue Bbpxy
koHkypeHmocnocobHocmma Ha mypucmudeckume dupmu, kamo
ce oyepmasam kaloyoBume HanpaBaeHua 3a cmpameaudecko yn-
paBaeHue u paszBumue B8 mosu koHmekecm.

MpobaeMamukama, cB8bp3aHa ¢ BAussHUeMoO Ha 4YoBewkusa u
uHmenekmyanHus kanuman Bbpxy koHkypeHmHume npegumMcmBa
B8 mypu3Ma, ce 6asupa Ha pas3bupaHemo, ye HeMamepuaAHUMe
pecypcu ce npeBpbuiam B8 ocHoBeH usmoydyHuk Ha cmoUHocm u
gudepeHyuayua B8 cbBpemMeHHama ukoHoMuka Ha 3HaHuemo. B
mypucmudeckua cekmop, kolmo ce xapakmepusupa c Bucoka



MuneHa KapauaueBa, BAUAHUNETO HA HOBELLKUA U MHTEAEKTYAAHUA ...

3aBucumMocm om kayecmBomo Ha YoBewkomo B3zauMogelcmBue
u om cnocobHocmma 3a cb3gaBaHe Ha eMoyuoHaAHU u3>kuBsBa-
Huga, yoBewkuam kanumaa uma Bogeuwa poAasa B8 uszparkgaHemo Ha
koHkypeHmMHuU no3uyuu. MNapaseAnHo ¢ moBa uHmeAaekmyaAHuUsSM
kanumaa, obxBawaw, yoBewkus, cmpykmypHUAa U peAayuoHHUA
koMnoHeHmM, npegcmaBaaBa uyanocmeH pecypc, kolmo obegu-
HABa 3HAaHUEmMOo, ope2aHu3ayuUoHHUME npouecu U B83auMOOMHO-
weHusma ¢ 8BbHWHamMa cpega. Ypes cmpykmypHusa kanumaa ce
uszparkgam edekmuBHU cucmemu 3a ynpaBaeHue u uHoBauuu,
gokamo peaauuoHHUAM kanumaaA gonpuHacs 3a uszpakgaHemo
Ha ycmoU4uBu napmHbopcmBa, goBepue u NOAOYKUMEAEH UMUgXK
Ha mypucmudeckama dupma. B mosu koHmekcm uHmeaekmyaa-
Husam kanumaa ce g9848a He caMO pe3yAmam om HampynaHu 3Ha-
HUS, HO U UHCMpYyMeHmM 3a cb3gaBaHe Ha HoBu Bb3aMoxkHOCMU U
noBuwaBaHe Ha hasapHama aganmuBHocm.

CuHepausma MeXkgy 4yoBewkusa u uHmeaekmyaaHua kanu-
maA onpegeAaa cmeneHma, go dupMume om mypucmudeckusa
cekmop Moz2am ga npeBbpHam 3HaHUemMOo, onuma u dupMeHama
kyamypa 8 peanHu koHkypeHmHuU npegumMcmBa. TAXHOMO uHMe-
2pupaHo ynpaBaeHue npegnoAaza cb3gaBaHe Ha cpega, 8 kosmo
ce HacbpuyaBa cnogeangHemo Ha 3HaHusd, UHOBayuoHHOMO MucC-
A€He U u3zparkgaHemo Ha Op2aHu3aUuUOHHa UHMeAUu2eHmMHocm.
MMeHHO 4pe3 mo3u npouec mypucmuyeckume ¢pupmMu Mo2am ga
nocmuaHam ycmou4duBo pa3Bumue, 6a3upaHo He moakoBa Ha ue-
HoBa koHkypeHuus, konkomo Ha kadyecmBeHu u yHukaAHU u3yku-
BaBaHus 3a kaueHmMa.

B mo3u koHmekcm pa3zBumuemo u uHmezpayusma Ha 4o-
Bewkuss u uHmeaekmyanHus kanumaa He caMo nogobpaBam
kayecmBomo Ha mypucmudeckua npogykm, HO U nognoMazam
uHoBayuume, aganmuBHocmma u ycmoluyuBocmma Ha mypuc-
mudeckua busHec. Hacmoswama cmamus pasaAexkga poAsma Ha
me3u gBa kalouoBu pecypca, maxHama B3auMHa cuHepaus U Bb3-
gelicmBuemo uM Bbpxy koHkypeHmocnocobHocmma Ha mypuc-
mudeckume dupmu 8 Bbazapusa u EBpona, kamo ce onupa kakmo
Ha meopemuyHu pamMku, maka u Ha akmyaAHU u3cAegBaHusa U eM-
NUPUYHU gaHHU. AHaAu3bm Ha YyoBeuwkus u uHmMeAekmyaaHus ka-
numan 8 konmekcma Ha mypu3mMa nocmaBa akueHm Bbpxy cmpa-
meauyeckama Heo6xoguMoCcm oOm MAXHOMO UeAeHAaCOYEeHOo
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ynpaBaAeHue. Te He cAegBa ga ce pasaaexkgam kamo usoAupaHu
dakmopu, a kamo B83auMocBbp3aHU eAeMeHMU Om eguHHa cuc-
meMa 3a uszpakgaHe Ha Ope2aHuU3aUUOHHO 3HaHue, uHoBauuu u
ycmoUyuBo koHkypeHmMHO npeguMcmaBo.

PazBumuemo Ha koHuenuuama 3a 4yoBewkua kanumaa e
cBbp3aHoO ¢ npexoga om uHgycmpuaAHa kbM ukoHoMuka Ha 3Ha-
Huemo, npu kosmo HeMamepuaAHUMe akmuBu npugobuBam Bo-
gew,o 3Ha4yeHue B cb3gaBaHemo Ha cmoluHocm. B koHmekcma
Ha mypucmuydeckama uHgycmpus ma3u cmoUHocm ce npoaBaBa
ypes pa3zBumuemo Ha hpodecuoHanHU kKoMnemeHmHocmu, kpea-
muBHoCcmM U chocobHocm 3a cb3gaBaHe Ha yHuUkaAHO kaueHmcko
us>kuBsaBaHe. CbBpeMeHHUMEe u3cAegBaHusa Bbpxy yoBewkusa ka-
nuMaa paswupaBam pasbupaHemo 3a Hezo, BkalouBalku He camo
UHguBugyaAHUME 3HaHUA U YMeHUs, HO U COyUaAHUa U eMoyuo-
HaAHUS UHMeAekm, opzaHu3ayuoHHama aHzaa)kupaHocm u kyamy-
pama Ha ydeHe. [1] B cdepama Ha ycayeume, kbgemo kadecmBo-
MO Ha yCAy2ama ce onpegeAas go 20AsiMa cmeneH om 4yoBewkusa
dakmop, yoBewkusm kanumana ce npeBpbwa B8 cmpameaudecku
pecypc, kolmo Moyke ga 6bge uamouHuk Ha gbAa2ocpoydHO koHky-
peHMHo npeguMcmBo u cbomBemHo ynpaBaeHuemo My usuckBa
ueAeHaco4deHuU noAumuku no obyuyeHue, MomuBayua u pasBumue,
koumo cmumyaupam kakmo uHguBugyanHama edekmuBHocm,
maka u konekmuBHama cuHepausa. Om cBos cmpaHa koHuenyu-
ama 3a uHmeaAekmyaaHua kanumaa ce pa3BuBa kamo ecmecm-
B8eHO npogbAXXeHUe Ha meopusma 3a 4YoBewkus kanumaa u
BkalouBa mpu usmepeHua - yoBewku, cmpykmypeH u peaayuo-
HeH kanumaa [2]. Ta3u mpuaga ompa3aB8a uHmezpupaHomo B3a-
uMogelicmBue Mexkgy uHguBugyaAHOMO 3HaHUe, OP2aHU3ayUOoH-
HUMe npouecu U BbHWHUMe B3aumMoomHoweHuUs, koumo 3aegHo
onpegensm uHoBamuBHuUA NnomeHuyuaA Ha mypucmudeckama
dupma: nbpBo, voBewku kanumaa (3HaHUsIMa, yMeHuUaAmMa, onu-
ma u kpeamuBHocmma Ha cAay>kumeaume); Bmopo, cmpykmypeH
kanuman (BbpmpewHama opaaHu3auus, 6azume gaHHU, MexHOAO-
2uume u npouegypume, nozBoasaBawu 3HaHUEeMoO ga 6bge edek-
MuBHO u3noA3B8aHo); peaayuoHeH kanuman (Bpb3ku ¢ kaueHmu,
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NnapmMHbOPU U UHCMUMyyuu, koumo dopMupam penymauuama
u coyuaaHua kanumaa).[3] B mypu3sMa uMeHHO moBa B83auMo-
gelicmBue Mexkgy mpume eAeMeHmMa onpegeasa cnocobHocmma
Ha dupMama ga cb3gaBa cmolHocm Ypes npexkuBaBaHe u goBe-
pue - usMepeHus, koumo He Mo2am AeCHO ga 6bgam uMumupaHu
om koHkypeHmume.

B meopemuyeH nAaH cuHmesbm mexkgy yoBewkus u UH-
menekmyanHuss kanuman Modke ga ce pasaneykga kamo ocHoBa
Ha ,,0p2aHuU3ayuUoOHeH uHmeAekm*, m.e cnocobHocmma Ha egHa
dupma ga usnoazBa konekmuBHomMoO 3HaHUe 3a pewaBaHe Ha
npobAeMu, 2eHepupaHe Ha uHoBauuu u dopMupaHe Ha koHky-
peHMHu npeguMcmBa. B mypu3amMa mo3u uHmeaekm ce npoaBaBa
ypes cbdemaHue Mexkgy npodecuoHanHa kBaaudpukayusa, emoyu-
OHAAHa UHMeAu2eHmMmHocm u opueHmauyusa kbM kaueHma. Caego-
BameAHO, ynpaBaeHuemo Ha YoBewkua u uHMeAekmyaAHus kanu-
MaA He e NPOCMO agMuHUCMpamuBeH npouec, a cmpameaudecku
UHCMpPYMEeHM 3a u3zparkgaHe Ha gbA20CpoYHa ycmouduBocm u
omAuYyumenHu konkypeHmHuU npeguMcmBa Ha mypucmudyeckume
npogykmu.

TypusMbm kamo cekmop, opueHmupaH kbMm us>kuBaBaHus,
pa3yuma Ha YoBewkomo yyacmue He caMo B8 usnbAHEHUEeMoO Ha
YCAy2U, HO U 8 cb3gaBaHemo Ha eMoyuoHaAHa cmoUHocm 3a kAu-
eHma. Ommyk npousmuua u kalouoBama poasa Ha yoBewkua kanu-
maA kamo Hocumea Ha 3HaHusl, koMnemeHyuu, COUUaAHU yMeHusa
u dupMeHa kyamypa 3a uszparkgaHemo Ha koHkypeHmocnocob-
HU mypucmudecku npogykmu. [4]

Kaacudyeckama meopusa 3a koHkypeHmHoOmo npegumMcmBo
Ha M. NMopmbp paz3aaedkga dakmopume Ha npousBogcmBo kamo
ocHoBeH uzmoyHuk Ha ycmouU4yuBo npeguMcmBo, Ho 8 koHmek-
cma Ha nocmuHgycmpuaAHama ukoHoMuka me3u dpakmopu npu-
gobuBam HeMamepuaneH xapakmep. [5] B mypusma npegum-
cmBama ce dopMupam He moakoBa ypes uHdpacmpykmypa uau
NPUPOgHU pecypcu, konkomo upes yoBewku nomeHyuaA, cno-
cobHocmma 3a 0o6cAy»kBaHe u ynpaBAaeHuemo Ha 83auMOOMHO-
weHuama c¢ kaueHma. KoMnemeHmHocmma, kpeamuBHocmma
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u npodecuoHaAHOMO noBegeHue Ha cAy>kumeaume ce npeBpb-
wam B8 ocHoBHU gemepMuHaHmMu Ha koHkypeHmocnocobHocm-
ma, mbU kamo uMeHHO me cb3gaBam yHukaAHocm u cmoulHocm,
kosmo mpygHo Moyke ga 6bge konupaHa. YnpaBAaeHuemo Ha 4o-
Bewkus kanuman caegoBamenHoO He ce cBeykga camMo go nogbop
u obydyeHue Ha nepcoHaAa, a BkalouBa u uszparkgaHe Ha cucme-
Ma 3a MomuBupaHe, ydacmue U dupMeHa ugeHmuyHocm. [6] Om
cBos cmpaHa, YyoBewkusm kanuman B8augae Bbpxy koHkypeHmo-
chocobHocmma Ha HakoAko paBHuwa: nbpBo, onepamuBHO HUBO
(onpegensa edbekmuBHocmma Ha ycAyaume, kayuecmBomo Ha ob-
cAy>kBaHemo u ygoBaemBopeHocmma Ha kaueHma); 8mopo, op-
2aHU3ayuoHHoO HuBo (gonpuHacsa 3a 2bBkaBocm, uHOBauuoHHa
akmuBHocm u BbmpewHo 3HaHuUe, koemo Moyke ga ce npeBbp-
He B8 cmpamezaudecko npeguMcmBo) u mpemo, cmpameauyecko
HUBo (dopMupa penymauyusma Ha dpupMama u chnocobHocmma
ga npuBAuYya u 3agbprka manaHmu, koemo cb3gaBa gbA2OCpPOUHA
cmouHocm). [7] Hapeg ¢ moBa, eMoUuuoHaAHama uHMeAu2eHm-
HOCM U MeXXgyAudHOCMHUMeE yMeHUs Ha cAay)kumeaume cmaBam
Bce no-3HayuMu 3a noggbprkaHemo Ha Bucoko kadecmBo Ha yc-
Ayaume. N3zparkgaHemo Ha goBepue, eMnamus U aBmeHmuyHa
koMyHukayus ¢ mypucma e pewaBawo 3a cb3gaBaHemo Ha no-
AodkumeneH umMugrk u AosaHocm kbM Mapkama. B mo3u cMUcbA
yoBewkusm kanumaa ce npeBpbwa 8 HocumeA He caMo Ha 3Ha-
HUf, HO U Ha eMOUyUuoHaAHa cmoliHocm - kaloyoB8 eaeMeHM om
gudepeHyuauusma Ha mypucmudeckomo u3XkuBaBaHe. [8] B
mo3u koHmekcm ocobeHo 3HadeHue npugobuBa koHuenuyusMa
3a ,,Meku yMeHus“, cBbp3aHuU C eMOUyuoHaAHama uHMeAuzeHmM-
HOoCmM, eMnamusama, yMeHuemo 3a paboma 8 ekun u o6cay>kBaHe-
mo, opueHMupaHo kbM kAaueHma, HagxB8bpAaULU MPaguyUOHHU-
me npodecuoHaAnHU koMnemeHyuu, npeBpbuwatku ce 8 ocHoBeH
dakmop 3a uzeparkgaHe Ha konkypeHmHO npegumMcmBo, 6a3upa-
HO Ha u3XkuBsBaHe u eMoyuoHaAHa cmoUHocm. CAaegoBameAHo,
om 2A.m. Ha ynpaBaeHckama npakmuka, edbekmuBHomo ynpaBae-
Hue Ha YoBewkus kanumaa 8 mypusama usuckBa cmpameaudecka
Busugq, cbyemaBawa obydeHue, kapuepHo pa3Bumue U pupmMeHa
kyamypa, opueHmupaHa kbM 3HaHuemo u uHoBauyuume. VMHBec-
muyuume B8 yoBewkua kanumana caegBa ga ce pasaaexkgam kamo
gbAz2ocpoyHa uHBecmuuyusa 8 konkypeHmocnocobHocmma, a He
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kamo pa3xog. M B8 3akaloueHue Modke ga ce ob606wu, Ye YyoBew-
kusm kanumana e pyHgaMeHmManeH eneMeHmM Ha koHkypeHmHomo
npeguMcmBo B8 mypusmMa, mbl kamo ocuzaypsaBa cnocobHocmma
Ha dupMume ga cb3igaBam cmouHocm, uHoBayuu u ycmou4vuBu
B3auMoomHoweHUa ¢ kaueHma.

CbwecmBeHa poAaa uzpae u Bpbskama merkgy yoBewkus
kanumaa u dupMeHama kyamypa. Kocamo ueHHocmume u no-
BegeHuemo Ha cay>kumeaAaume cbomBemcmBam Ha cmpameaude-
ckume dupMeHuU yeau, ce dopmupa Bucoko HUBO Ha BbmpewHa
aHzaadkupaHocm u ugeHmudpukauyusa ¢ mypucmudeckua npogykm.
ToBa sABAeHUe, onucaHO 8 meopusama 3a aH2a>kupaHocmma no-
kazBa, ue ygoBAaemBopeHUemMoO U AOAAHOCMMaA Ha CAy>kumeaAaume
uMam npska 3aBucuMmocm ¢ ygoBaemBopeHuemo u AoSAHOCMMA
Ha kAueHmMuUmMe U N0 Mo3u HaduH YoBewkuam kanumaa ce npeB-
pbwa B8 nocpegHuk Medxkgy dupMeHama cmpameaus U nasapHus
ycnex, kamo ocuzypaBa koHkypeHmMHoO npegumMcmBo, mpygHO
3a uMumauus. [9] Moxke ga ce kayke, ue yoBewkusm kanuman 8
mypusMa uMa gB8ycmpaHHO Bb3gelicmBue B8bpxy konkypeHmo-
chocobHoCcMmMma: om egHa cmpaHa, Ypes uHguBugyaaHume kom-
nemeHuuu U MomuBauyua Ha NnepcoHaAa, a om gpyea, upe3 konek-
muBHOMO 3HaHue, kyamypa u opeaHu3ayuoHHa cpega, 8 koumo
MO3U NoMeHUuaA ce peaausupa. Om aAa.m. Ha dupMeHama koH-
kypeHmocnocobHocm, yoBewkusm kanumaa Bause Bbpxy edek-
muBHocmma Ha ynpaBaeHuemo, uHoBauuoHHama akmuBHocm
u kayecmBomo Ha ycayaume. To3u npouec e ocobeHo BadkeH B8
mypu3Ma, kbgemo nocmosiHHUMe npoMeHU B8 npegnoyumaHus-
ma Ha kaueHmume usuckBam aganmauyusi U NepPCoOHAAU3UpPaHe Ha
yCAy2ama.

MHmeaekmyaaHusm kanumaa ce ymBbpykgaBa kamo kalo-
yoB dakmop 3a ycmouduBomo cmpameaudecko pasBumue B8
cdepama Ha mypusMa, kbgemo ycAayzama e pesyamam om Kom-
BuHayus Mexkgy 3HaHue, koMyHukayusa u us>kuBsaBaHe, poAsima Ha
uHmeaekmyaaHus kanumaa e ocobeHo u3paseHa, mbl kamo mou
ocuzaypaBa ycmouyuBocm, uHoBauyuoHeH NnoMeHUuUaA U nasapHa
gudepeHyuayusa. B konmekcma Ha mypusMa uHmeaekmyaAaHuam
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kanuman umMa gBoliIHO 3HaYeHue: om egHa cmpaHa, mol e UH-
cmpymMeHm 3a BbmpeuwHo opaaHu3ayuoHHo pazBumue, a om gpy-
2a, pakmop 3a 8bHWHa koHkypeHmocnocobHocm.

OcobeHo BakeH achekm e 8pb3kama mMmeXkgy uHmeAekmy-
aAHUa kanumaaA u uHoBauyuoHHama geiliHocm. Bucokomo HuBo
Ha uHmenekmyaaeH kanumaa yaecHaBa BHegpaBaHemo Ha UHOo-
Bayuu, kakmo mexHoAoz2u4HU, maka u opa2aHuU3ayuoHHU U Mapke-
muHa208u, koemo no3BoasBa Ha mypucmudeckume dupMu ga ce
aganmupam kbM guHaMmukama Ha nasapa, ga paswupsBam npo-
gykmoBomo cu hopmdadoauo u ga omkaukBam no-2b8kaBo Ha HoO-
Bume nompebumencku ouakBanHusa. [10]. CmpykmypHuam kanu-
mana 4ype3 edpekmuBHU uHPOPMaAUUOHHU cucmeMu U 6a3u gaHHU,
nognoMaza cb3gaBaHemo Ha NepCcoHaAU3uUpaHu mypucmuyecku
u3vkuBaBaHuga, gokamo peaayuoHHUAM kanumaaA uMa pewaBawo
3HauveHUe 3a cmpamezau4yeckomo NO3UUUOHUPaHe Ha Mmypucmu-
yeckama dpupmMa ypes ymBbprkgaBaHe Ha penymauyusama u cb3ga-
BaHe Ha goBepue - gba2ocpoueH akmuB, kolmo mpygHO ce uMu-
mupa u e kalouoB 3a AosAHOCMMa Ha hompebumeAaume.

B cmpamezauuecku acnekm ynpaBaeHuemo Ha uHmMeAekmy-
aAnHUa kanumaa u3uckBa cucmeMmeH nogxog, BkalouBauw, ugeH-
mudukayua, uamMepBaHe U pa3zBumue Ha HezoBume koMnoHeHMuU,
mMbU kamo mol e He NPOoCMO pecypc, a cmpamezaudyecku UHCMpPYy-
MEeHM 33 gbA20CPOYHO pas3Bumue Ha mypucmudeckume oup-
MU, UHMezpupaw, 4YoBewkua nomeHuyuaa, opaaHuU3ayuUoOHHUME
npouecu U nasapHume B3auMoomHouweHua B eguHHa cucmema
3a cb3gaBaHe Ha cmoUHocm U Ha npakmuka edpekmuBHOMO My
ynpaBaAeHue onpegeAas cmeneHma, go koamo mypucmudyeckume
dupMuU MO2am ga hocmuaHam uHoBayuoHHU hpeguMcmBa, ga us3-
2parkgam goBepue u ga ocuzaypsiBam ycmoulyuB pacmedk 8 koH-
kypeHmHa cpega.

B cbBpemMeHHama meopusa u npakmuka Ha ynpaBaeHue-
MO Ha 3HaHuemo Bce no-acHO ce ymBbprkgaBa cxBawaHemo,
ye ycmou4dyuBume koHkypeHmMHU npeguMcmBa He npouamuyam
eguHcmBeHO om omgeAHUu koMnoHeHMU Ha uHmMmeAekmyaaHus
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kanumaa, a om mgaxHomo B83auMogelcmBue U uHMezpauusa u
UMEeHHO cuHepauama Mexkgy 4yoBewkus u uHmMmeaekmyaaHusa ka-
numaaA npegcmaBasaBa oHa3u cmpamezaudecka Bpbska, kosmo
npeBpbwa 3HaHuUemo, koMnemeHuuumMe U omHouleHusima 8 pe-
aAeH uamoyHuk Ha cmolHocm 3a mypucmudeckume dupmu. B
cdepama Ha mypusMa cuHepausma Mexkgy vyoBewkua u uHme-
AekmyaaHua kanumaa uMa ocobeHo 3HadeHue, mbU kamo koHky-
peHmocnocobHocmma Ha mypucmudeckua npogykm 3aBucu om
cbyemaBaHemo Ha 3HaHUeMmO U yMeHusama Ha cAy>kumeaume C
edbekmuBHUMe opz2aHuU3ayUOHHU NpoUecu, mexHoAo2uume u B3a-
uMoomHouweHuama ¢ kaueHmume. Ype3z mo3u npouec ce OcCu-
2ypsiBa uHmezpupaHa cucmemMa om 3HaHua - om koHuenuyusima
3a mypucmudeckomo usrkuBaBaHe go HezoBama peaAusayus u
obpamHama Bpb3ka om mypucmudyeckume nompebumeanu. ToBa
B83aumMogelicmBue dopmupa ycmolduB yukbA Ha HenpekbcHamo
ycbB8bpweHcmBaHe, npu koldmo 4yoBewkusm onum ce npeBpb-
wa 8 cmpameaudecku dupmMmeH akmuB. B mo3u npouec kalouoBa
poAs uzpasm cmpykmypHUSM U peAayuoHHUSM kanumaa, koumo
ocuzypsiBam cpegama 3a obMeH, chogeasiHe U kanumaAaAusupaHe
Ha UHguBugyaAHUSA onum U NO MO3U HadyuH ce u3zpakga m.Hap.
»OP2aHU3aUUOHHA UHMeAU2eHmMHocm*, uMeHHO cnocobHocmMmma
Ha dupMama ga ce aganmupa u ga uHoBupa. [11]

Ha cmpamezauyecko paBHuwie, cuHepauama Mexkgy YyoBew-
kua u uHmeaekmyaaHua kanumaa Modke ga ce pasaaedkga kamo
MEeXaHU3bM 3@ hocmueaHe Ha koHkypeHmHU npegumcmBa, OCHO-
BaHu He Ha ueHama, a Ha kayuecmBomo, uHoBauuume u aBmeH-
muyHocmma. Kozamo opzaHusayuume ycnaBam ga npeBbpHam
uHguBugyaAaHOmMoO 3HaHue B8 koaekmuBHo, a konekmuBHomo - 8
nasapHa cmouHocm, me cb3gaBam caMmonoggbpykawa ce cucme-
Ma Ha pa3Bumue. Taka ce peaAusupa MOgeAbMm Ha gUHaMUy4yHU cho-
cobHocmu, 4ypes3 koumo dupMama cb3gaBa, uHMezpupa U peop-
2aHU3Upa BbmpewHuUMe U BbHWHUME cu pecypcu 8 omaoBop Ha
npoMeHume Ha nasapa.[12] OcBeH MoBa, cuHepauyHuUsIM edekm
Mexkgy yoBewkua u uHmeaekmyaaHus kanumaa uma u kyamypHo
usmepeHue - dupMeHama kyamypa, uszpageHa Bbpxy goBepue,
chogeAdaHe Ha 3HaHusa u B83auMHo yBakeHue, cmuMyAupa npoue-
cume Ha uHoBayua u noBuwaBa aHzaa>kupaHocmma Ha CAy>kume-
AUMe u B8 mypucmudeckume ¢dupmu, kbgemo eMoOUuOHAIAHOMO
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B3aumMogelicmBue u aBmeHmu4YyHOCMMa ca CbUJHOCMHU eAeMeH-
mu Ha mypucmudeckua npogykm, uMeHHO masu kyamypHa cpega
npeBpbuwa 3HaHUemo B npexkuBsaBaHe, a uzxkuBaBaHemo B koH-
kypeHmHO npegumcmBo. CAaegoBameAHO, cuHepauama mexkgy
yoBewkus u uHMeAekmyanHus kanumaa caegBa ga ce pasanexk-
ga kamo cmpamezau4vyecka pamka 3a ynpaBaeHue Ha 3HaHUemo 8
mypu3Ma, kogamo npegnoAaza uHMezpupaH Nogxog, cbyemaBauw
pa3Bumuemo Ha NepcoHaAa, MexHoAO2u4YHama uHoBauua u yn-
paBAaeHuemo Ha B3auMoomHoweHusma ¢ kanueHmume. Ta3u B83a-
uMoBpb3ka He caMo noBuwaBa edbekmuBHocmma, Ho U dopMupa
ycmouyuBo koHkypeHmHo npeguMcmBo, ocHOBaHO Ha 3HaHUEemMo,
kpeamuBHocmma u coyuaaHama omaoBopHocm.

Bbacapckomo eMnupu4dHoO uscaegBaHe ,MHoBauuume - dpak-
mop 3a konkypeHmocnocobeH mypusbM B8 Bbazapusa“ (Boyku-
HoBa, NAueBa, TogopoBa u [MaBaoB, 2025) AonbAHUMEAHU U3-
cAegBaHusa B8 KOXkHa EBpona - Hanpumep B8 McnaHua (Xin et al.,
2023) - nomBbprkgaBam, ye 3eAeHUMeE U guaumanHuUmMme uHoBa-
Uuu gonpuHacsam 3a koHkypeHmHumMe npegumMcmBa caMo npu Ha-
AUYUe Ha pa3Bum yoBewku kanumaaA u cucmemu 3a obyyeHue®.
Te3u pesyAmamu nogdyepmaBam nocpegHudyeckama poAa Ha Yo-
Bewkusa kanumaa Me>kgy mexHoA02uU4YHUME uHOBauyuu U nazapHa-
ma edpekmuBHocm. NogobHU u3Bogu ce cbgbpXkam u B aHaAu3a
Ha Ruiz-Ferndndez u cbaBm. (2024), koumo pa3aaedkgam uHme-
AekmyaaHua kanumaa kamo guHaMuyHa cucmemMa om 83auMo06-
Bbp3aHuU pecypcu, a He kamo omgeAHU usMepumeau®.

Cnopeg gaHHU om npoBegeHO MawabHoO uscAegBaHe 3a
koHkypeHmocnocobHocmma Ha mypusMa 8 Bbazapusa npes 2025
[13], yulmo pesyamamu kopecnoHgupam ¢ MauabeH naHeBpo-
nelicku aHaAus, obxBawaw, Hag 42 516 dupmu B 18 gbprkaBu u
kolmo omyuma, 4ye 4yoBewkusam u peAayuoHHUSM kanumaa ca
kalouoBu gemepMuHaHmMu Ha ycmouduBomo npegcmaBsaHe B8 my-
pucmuyeckusa cekmop.
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NMoBuweHama uHoBauuoHHa akmuBHocm B8 cekmopa e mAc-
HO cBbp3aHa c HUBomMo Ha YoBewkua kanumaa, ¢ aHeza>kupaHocm-
ma Ha MeHugXkbpume kbM o0byueHUa U ¢ KyaAmypama Ha 3HaHUemo
818 pupmMume om mypucmuydeckua cekmopu u mesu pesyamamu
cbomBemcmBam Ha naHeBponelickomo uscaegBaHe, npoBegeHo
npe3 2023 2. 3a poAsgma Ha uHmeaekmyaaHua kanumaa, chopeg
koemo yoBewkusm u peAayuoHHUSM kanumaa uMam npsako BAus-
Hue Bbpxy ycmol4uBusa pacmexk u epekmuBHocm 8 mypucmude-
ckua cekmop. [14] B cbwomo BpeMe, edbekmbm Ha cmpykmypHua
kanumaa (mexHOAO2UU, cuCcmeMu, opz2aHuU3auuoHHU npakmuku)
Bapupa B8 3aBucuMocm om pas3Mepa Ha dupMama u cbomBem-
HO aganmuBHocmma kbM npoMeHume B8 6u3Hec cpegama. Te3u
pe3syamamu nogdyepmaBam nocpegHudyeckama poAst Ha 4YoBew-
kua kanumaa Medkgy mexHoAoz2udHUMe uHoBauyuu u nasapHama
edpekmuBHocm.

MogobHu usBogu ce cbgbprkam u B aHaAu3a Ha gaya20 U3cAeg-
BaHe B EBpona npe3 2024 3a poAsma Ha uHmeaekmyaaHus kanu-
maA 8 uHgycmpusama Ha 2ocmonpueMcmBomo, koumo pasaaexk-
gam uHmeaekmyaaHus kanumaa kamo guHaMuyHa cucmema om
B83auM006B8bp3aHU pecypcu, a He kamo omgeAHU usMepumeau. [15]

MHoykecmBo gpyau uscaegBaHus 3a gobpume npakmuku 8
mypu3smMa B8 EBpona (2022-2024 2.) gonbABam meopemuyHama
pamMka, ymBbprkgaBauku koHuenyuama, ye ycmouduBama koHky-
peHmocnocobHoCcmM Ha mypu3Ma 3aBucu om uHmMezpayusagma Ha
3HaHus, yMeHus, uHoBauuu u napmHbopcmBa. [16]

Ha masu ocHoBa Mozam ga ce dopMyAupam cAegHume
npakmuuecku u nhoanumudecku npenopbku:

MvpBo, HeobxogumMocm om cucmemHo uHBecmupaHe 8
pa3zBumue Ha yoBewkus kanumana 4pe3 npozpaMu 3a obyudeHue,
kBanudukauyua u npekBanudukauus 4ypes nybBAUYHO-YACMHU
napmHbopcmBa, BkalouBawu yHuUBepcumemu, npodecuoHaAHU
YUYUAUWA U mypucmudecku opaaHusauuu.

Bmopo, HeobxoguMocm om UHCMuUMyyuoHarHama nogkpe-
na 3a palzBumue Ha UHMerekmyanHuUss kanuman 4pe3 cb3gaBaHe
Ha uHoBauuoHHU kAabcmepu, Mpexku 3a 06MeH Ha gobpu npakmu-
ku U MexaHu3Mu 3a puHaHcuUpaHe Ha npoekmHa gelHocm.

Tpemo, HeobxoguMocm om pa3pabomBaHe Ha HaYUOHAaA-
Ha uHgukamopHa cucmema 3a uamepBaHe Ha uHMmerekmyarHuUs
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kanuman 8 mypu3ama, kosmo ga no38oAU MOHUMOPUH2 U cpaBHu-
meAeH aHaAu3 ¢ eBponelickume nokaszameau.

Bcuukume me3u uscaegBaHua npegcmaBasaBam 3HauyuM npu-
Hoc kbM pasbupaHemo Ha Bpbakama medkgy yoBewkusa kanumaa,
uHoBayuoHHama akmuBHocm u koHkypeHmocnoco6Hocmma Ha
mypucmuyeckusa cekmop 8 Bbvaz2apusa. [NMpoBegeHomo u3scaegBa-
He 8 bBbAzapua ¢ eMnupudyeH Nnogxog, HacodeH kbM usmMepBaHe
Ha peaAHUMe nposaBAeHuUs Ha uHoBauuume 8 mypucmudeckume
dUPMU U mAaxHama PoAsa 3a hocmuzaHe Ha ycmouyuBo pa3Bumue
u koHkypeHmHuU npegumMcmBa B8 mypucmuuyeckus cekmop. Oc-
HoBHUsM akueHm B uscAaegBaHemo e nocmaBeH Bbpxy HoBewkus
kanumaan kamo kalouoB dakmop 3a 2eHepupaHemo u BHegpsa-
BaHemo Ha uHoBauyuu. Ob6pazoBameAHomo paBHuwe, npode-
cuoHaAnHama kBaaudukayua u BbamMokHocmume 3a yyeHe npes
ueAus >kuBom ca onpegeAsilyu 3a cnocobHoCmMmMa Ha mypucmu-
yeckume ¢pupmMu ga ce aganmupam kbM guHaMu4yHama nasapHa
cpega. Om 2A. m. Ha uHMeAekmyanHusa kanumana ce nogdyepmaBa
poAsiMma Ha opz2aHU3ayuoHHOMO 3HaHUe, MexHoAo2u4YHUMe koMm-
nemeHmMHoCcMu U ynpaBaeHuemo Ha uHdopMauuama kamo yacm
om npouyeca Ha UHOBaUUOHHO 0BbHOBAEHUE. MemOgOoOAO2UYHO U3-
cAegBaHemo ce 6a3upa Ha aHkemHo npoyuBaHe cpeg mypucmu-
yecku dpupmu, kamo 3a yeama ce aHaAusupam Bpbskume mexkgy
uHBecmuuuume B8 yoBewku pecypcu u cmeneHma Ha UHOBayuoH-
Ha akmuBHocm. M3noAn3BaHume koAauyecmBeHU Memogu no3Bo-
AdBam ga ce ugeHmuduyupam kopeaayuu Medxkgy obydyeHuemo
Ha NepcoHaAa, cmeneHmMa Ha guaumaAusayus, npuAaz2aHemo Ha
ycmouU4yuBu npakmuku u obujama koHkypeHmocnocobHocm Ha
mypucmuyeckume dupmu. NMNoAyyeHUMe pesyamamu acHo nokas-
Bam, ye dupmume, koumo cucmemMHoO uHBecmupam B8 pazBumue
Ha YyoBewkua kanumana u HacbpdyaBam kyamypa Ha yyeHe u 3Ha-
Hue, geMoHcmMpupam no-B8ucoka cnocobHocm 3a BHegpsaBaHe Ha
npogykmoBu u npouecHuU uHoBayuu.

Ocob6eHO UeHeH NpuHOC Ha uscAegBaHemo e ugeHmudu-
uupaHemo Ha uHoBauyuoHHuUme 6apuepu B8 6bazapckus mypu-
3bM. Cpeg ocHoBHUMe npegusBukameacmBa ce omkposiBam
HegocmambyHOMO duUHaHcupaHe, cAnabama Bpb3ka Mexkgy 06-
pazoBameAnHUMe uHCMUMyuUuu U 6u3Heca, kakmo u ozpaHude-
Hama MomuBauyua 3a npodecuoHaAHO pa3Bumue cpeg Yyacm om
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nepcoHaAa. Te3u bapuepu ce pazaaedkgam He npocmo kamo Bpe-
MEeHHU mpygHOoCcmu, a kamo cucmeMHuU npobaemu, koumo B8b3-
npenamcmBam mpaHcdopMayusma Ha dyoBewkusa kanuman 8
ycmou4yuB uHmeaekmyaneH akmuB.

EMnupudyHume HabalogeHua nokasBam, ye mypucmudecku-
me ¢upmu, koumo npusaazam MoO3uUu UHMez2puUpaH Nogxog, No-
cmuzam no-B8ucoku nokasameau 3a ygoBaemBopeHocm Ha kAu-
eHmume, No-gobbp uMugXk Ha nasapa, ho-2oaaMa 2bBkaBocm u
aganmuBHocm kbM npoMeHaujume ce ycAoBua Ha uHgycmpuama.
Mo Mo3u HadyuH ynpaBAaeHuemo Ha YyoBewkus u uHMeAekmyaaHus
kanumaa He e npocmo meopemuydHa koHuenyus, a npakmuuecka
cmpameausa 3a ycmol4uBo pasBumue u konkypeHmocnocob-
Hocm B8 mypusma.

Ob6obweHume us3Bogu om aHaAu3a Ha u3cAegBaHusma B8
masu obAacm Moz2am ga ce dopMyAUpam NO CAEgHUS HaYUH:

MvpBo, yoBewkusm kanuman e cmpameaudyecku akmus,
kolmo ocuzypsiBa koMmnemeHmHocm, kpeamuBHocm u eMouu-
OHAAHa UHMeAuU2eHmMHoOCmM, a ommaM u kayuecmBomo Ha mypuc-
mudeckua npogykm.

Bmopo, uHnmenekmyaAaHuam kanumaan e uHCmMpymeHm 3a
mpaHcpopmayus Ha UHgUBUgYyarHOMO 3HaHuUe B8 opecaHu3ayUOH-
Ho, kamo 06xBawa cmpykmypHU U peAayuoHHU koMnoHeHmMu, He-
ob6xoguMu 3a uHoBayuu u ycmouduBo pasBumue.

Tpemo, cuHepauama Mexkgy doBewkus u uHmMmeaekmyaaHua
kanumana dopMupa opz2aHu3aUUOHHa UHMeAuzeHmHocm, kosmo
no3BoAsaBa aganmauyusa kbM guHaMuyHUA Nna3ap U cb3gaBaHe Ha
yHUkaAHU nompebumencku npexkuBaBaHus.

YemBbpmo, peuHBecmuyuume B obyyeHue U ynpaBieHue
Ha 3HaHusma yBeauyaBam koHkypeHmocnocobHocmma, kamo
noBuwaBam npogykmuBHocmma Ha YyoBewkus kanumaa u uHo-
BayuoHHUA dUPMeH NoMeHUUAaA.

Memo, ycmolyuBomo koHkypeHmHO npegumMcmBo ce no-
cmuea 4ype3 UHmMezpupaH nogxog, kolmo cbyemaBa paszBumue
Ha 4doBewkua kanumaa, onmumMu3auyus Ha oOp2aHuU3auUoOHHUMEe
npouecu u ykpenBaHe Ha peAayuoHHUA kanumaa 4ype3 goBepue u
napmHbopcmBa.
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OcHoBuHam u3B8og, Ha 6a3a aHaAu3uMme om npoy4dBaHusama
e, Ye yoBewkuam kanumana ¢dyHkuuoHupa kamo agpo Ha uHMmenek-
myaAHUA kanumaa, a msaxHama cuHepaus ce nposBaBa Hal-AcHO
ypes uHoBayuoHHama akmuBHocm Ha mypucmudeckume dupmu.
EMnupudyHumMe peayamamu nogkpensm me3ama, 4e ycmouyuBa-
ma konHkypeHmocnocobHocm B8 mypusMa e peayaAmam om cmpa-
meaudecko ynpaBaeHue Ha 3HaHuemo, obydyeHue u BHegpsaBaHe
Ha uHoBauyuu. LLlo ce omHaca go npenopbku, 8b3 ocHoBa aHaAu-
3a Ha gaHHUmMe om 6bazapckume u eBponelickume uscAaegBaHus
MoXke ga ce HanpaBu oboweHue, Ye useparkgaHemo Ha koHkypeH-
mocnocobHocm B8 mypu3Ma usuckBa uaaocmeH Nogxog, uHMe-
2pupaul yoBewkua u uHmenekmyaaHua kanuman 8 cmpameauye-
ckume noanumuku u ynpaBaeHuemo Ha mypucmuyeckume dupmu:

MbpBo, HeobXOoguMO e cucmemMHO uHBecmupaHe B pa3Bu-
mue Ha 4yoBewkus kanuman, BkalouBauo cbBpeMeHHU npozpa-
MU 3a obydeHue, kBaanudukauyusa u npekBanudukauyua, HacouyeHu
kbM guazumanaHu koMnemeHmHocmu, ynpaBaeHue Ha uHoBauyuu-
me u ycmouU4yuBu npakmuku. ToBa caegBa ga ce ocbulecmBaBa
upes nybAuYHO-YacmHU napmHbopcmBa Mexkgy yHuBepcumemu,
6paHwWoBu opeaaHusayuu u dupmMu, kamo ce cmuMyAupa MmpaHc-
depbm Ha 3HaHUe om akageMuyHama kbMm BusHec cpegama.

Bmopo, cnegBa ga ce 3aCUAU UHCMUMYyyuoHaArHama hogkpe-
na 3a pasBumue Ha UHMenrekmyarHus kanumaana 4pe3 noaumuku,
koumo HacbpyaBam uHoBauuoHHama akmuBHocm u cb3gaBaHe-
mo Ha MpeXku 3a chogeasHe Ha gobpu npakmuku. B eBponelc-
ku koHmekcm moBa ce nocmuza 4pe3 npoepamMu kamo Horizon
Europe, Erasmus+ for Skills u European Capitals of Smart Tourism,
koumo Mozam ga 6bgam aganmupaHu Ha HAUUOHAAHO paBHuwe.
B mo3u cMuchA BbAazapus caegBa ga usnoasBa NO-NbAHO NOMEH-
yuana Ha eBponeuckume ¢doHgoBe 3a nogkpena Ha Maakume u
cpegHuU npegnpusamua 8 mypusMa, HacodeHu kbM guaumaAnusa-
Uus U 3eAeHU mpaHcdopMauuu.

Tpemo, HeobxoguMo e cb3gaBaHemo Ha uHgukamopHa cuc-
mema 3a oyeHka Ha UHmMenekmyarHus kanuman 8 mypusma, koamo
ga usMepBa edbekmuBHocmma Ha uHBecmuuyuume B8 3HaHus, yMe-
Hu$, op2aHu3ayuoHHa kyamypa u napmHbopcmBa. TakaBa cucme-
Ma 6u no3BoAauAa cbnocmaBuMocm Ha gaHHUME Ha HAUUOHAAHO U
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eBponelicko HUBO U Bu hognoMozHaAa pa3padbomBaHemo Ha ye-
AeHacouyeHU noAumuku 3a ycmouyuBo pasBumue.

N Hakpas, npuAazaHemo Ha MOgeA 3a UHMeAu2eHmMHa gec-
muHayuoHHa koHkypeHmMochocobHocm, 6a3upaH Ha cuHepaus
mexkgy yoBewkusi, cmpykmypHUS U peAayuoHHUS kanumasa 6u
OCU2YPUAO ycmou4yuBo no3uyuoHupaHe Ha Bbazapua Ha eBpo-
nelickusg mypucmuuecku nasap. To3u Mogen usuckBa cmpameau-
yecko AugepcmBo, nogkpeneHo om uHoBauuoHHa kyaAmypa u co-
UuaneH guanoz, kollmo nocmaBsa yoBewkua kanumaa 8 ueHmMbpa
Ha mypucmudeckama mpaHcdopmauus.

Hacmosawomo u3caegBaHe nomBbprkgaBa 3HayuMocmma
Ha 4yoBewkus u uHmMmeaekmyaanHua kanumaa kamo Bogewu ge-
mepMuUuHaHMu 3a noBuwaBaHe koHkypeHmocnocobHocmma Ha
mypucmudeckua npogykm. AHaAusbm Ha cbwecmByBawume
eMNnupuYyHU gaHHU nokas3Ba, Yye B8 Bbazapus Bce ouwe cbulecmBy-
Bam cucmeMHU npegusBukameacmBa, cBbp3aHuU c Hegocmammsby-
HU UHBecmuyuu 8 obyyeHue, o2paHU4YeH gocmbn go UHOBaUUOH-
HO ¢puHaHCuUpaHe u cAabo UHCMUMYUUOHaAHO B3aumogelcmBue
MeXkgy obpazoBameaHama u BusHec cpegama. AHAaAU3DBM Ha Yo-
Bewkus u uHMeaekmyanHus kanumaa 8 koHmekcma Ha mypuc-
mudeckume dupmMu nomBbprkgaBa maxHama kalowoBa poasa 3a
useparkgaHemo Ha ycmoudyuBu koHkypeHmHU npegumcmBa. Tesu
pesyaAmamu ce BnucBam 8 obuwoeBponelckama meHgeHuus,
cnopeg koasmo uHmeaekmyaAaHusm kanumaa u ocobeHo yoBew-
kusm u peAayuoHHUSM My KoMnoHeHM uMa cbuwecmBeH NpuUHoOC
3a ycmoUuyuBomo npegcmaBaHe Ha mypucmudeckume dupMmu.

EMnupudyHume uscaegBaHua nokazBam, ye dupmume B8 my-
pucmuyeckua cekmop, koumo uyeaeHacodyeHo pas3BuBam 4voBew-
kua kanumaa 4dpes npodecuoHaAHO obydyeHue, MOMUBaUUuoOHHU
npozpamMu U kyamypa Ha ydeHe, geMoHcmpupam no-8ucoko HUBo
Ha ygoBaemBopeHocm Ha kaueHmume, noBuuleHa AogAHOCM U
ycmouU4yuBo nasapHo npegcmaBaHe Ha mypucmudeckua nasap.
CuHepeusma Mexkgy yoBewkua u uHmeaekmyaaHua kanumaa ce
npoaBaBa kamo kpumuyeH dakmop 3a uHoBauyuume B8 mypuc-
mudeckua cekmop. MpoyuBaHuama 8 masu cdepa nokazBam, ye
dupMume c¢ Bucoko pasBum uHmenekmyaneH kanumaa, 8 m.u.
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cmpykmypeH U peAauyuoHeH nocmuzam no-gobpa opzaHu3a-
UuoHHa 2bBkaBocm u cnocobHoOCM 3a aganmauus Npu guHaMuy-
HU koHkypeHmMHU ycaoBuda. LLlo ce omHaca go uscaegBaHuama
3a Bpb3kama mMexkgy yoBewkus kanumaa u konkypeHmocnocob-
HOoCcMmMa, peayaAmamume nokaszBam, 4e eMoUyuoHaAHaMa UHMeAU-
2eHMHOCM, yMeHuama 3a paboma B8 ekun u cnhocobHocmma 3a
cb3gaBaHe Ha noaoXkumenHo kaueHmcko usdkuBaBaHe ca cbwo
moakoBa BarkHu, koAkomo u guazumaaHama 2pamMomHocm. Typuc-
mudeckume dupMu, koumo uHmezpupam mesu koMmnemeHyuu ¢
Op2aHuU3ayuUOHHU Npouecu U MexXHOAO2UYHU peuwleHus, ycnaBam
ga npeBbpHam 3HaHUsAMa U yMeHuama Ha 3aemume 8 mypucmu-
yeckusa cekmop 8 ycmoulyuBu konkypeHmHu npegumMcmBa.

YcmouduBama koHkypenmocnocobHocm Ha 6bazapckus
Mypu3sbM MoXke ga 6bge nocmuzHama 4Ype3 MOgeA Ha UHme-
AU2eHMHO pa3Bumue, 6a3upaH Ha cuHepaua Mexkgy doBewkusq,
cmpykmypHus u peaayuoHHuUs kanumaa. NogobeH nogxog usuck-
Ba cmpameaudecko AugepcmBo, uHoBauuoHHa kyaAmypa u coyua-
AeH guanoez, kolmo nocmaBa yoBewkusa nomeHyuan 8 yueHMbBPa
Ha mypucmudeckama mpaHcdopmauus.
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Aou. g-p MuaeHa KapauAueBa e uiameH npenogaBamea Ha
HoB 6bazapcku yHUBepcumem B8 genapmameHm ,,AgMuHUCMpPa-
uus u ynpaBaeHue”, npodpecuoHaAHO HanpaBAaeHue ,,3.9 TypusbM®.
HayyHume uHmepecu u nybaukauuu ca 8 obAacmma Ha peuHyke-
HepuHea, ynpaBaeHuemo Ha mypu3sma, koHkypeHmocnocobHocm-
ma Ha mypucmudeckua npogykm, ynpaBaeHuemo Ha 4YoBewkusa
kanumaa, ncuxoaozudma Ha mypucmudyeckomo noBegeHue U
MapkemuHza 8 mypu3mMa. YaeH e Ha Bbazapcka Kamapa 3a obpa-
308aHue, Hayka u kyamypa (BKOHK).
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Abstract: The Common Agricultural Policy as a common denom-
inator for the legal and financial instruments of the European Union
in the field of agriculture and rural development is a complex system
characterized by a continuous evolutionary trend. The countries of the
Western Balkans, tracing their path to EU integration, have taken on
the burden of aligning their agricultural policies with the EU acquis in
this area, which includes extensive reform work. The experiences of
Central and Eastern European countries that have gone through this
transition process, and with which the countries of the Western Bal-
kans share a similar economic and political-institutional heritage, are of
great importance for projections of the potential effects of integration.
This process inevitably brings with it certain costs, but also benefits,
and the success of the integration arrangement for agriculture of one
country depends on their relationship. The conclusions of this research
suggest that the benefits outweigh the costs, which speaks in favor of
fulfilling the basic premise of the research.
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he common agricultural policy is one of the oldest EU policies.
It was created at the very beginning of the unification of Western
European nations after the Second World War. The common agri-
cultural policy has influenced: increasing agricultural production
and productivity, changing the production structure, stabilizing
the internal market, increasing exports, independence from im-
ports, protecting and increasing producers’ incomes, security of
supply, etc. All of the above has led to the fact that the EU is today
at the very top of the list of the largest importers and exporters of
agricultural products in the world.

Agricultural policy has developed in parallel with the devel-
opment of the Union during many years of processes, continu-
ous changes, integration of a large number of entities, which took
place within it. As well as the development of interests based on
foreign trade relations outside the EU. In the budget of the Union,
the CAP has always occupied a significant place. Large funds were
allocated for financing agriculture and rural development of the
EU. The CAP is also the largest expenditure and is one of the most
criticized and contested policies in the media.

The agricultural sector in Serbia in the past decades, after all
the negative challenges it has faced in the past, has experienced
a serious economic downturn and economic crisis. Recovery of
Serbian agriculture and rural development, economic growth and
competitiveness of agricultural products, improvement of stan-
dards and preservation of the environment, are possible only with
the integration and application of CPU regulations. In recent years,
Serbia has embarked on systemic and structural reforms of agri-
culture. It has adopted a strategy for agriculture and rural develop-
ment. It has started the integration of the CAP and harmonization
with the EU legislation with the help of financial donations from
various funds and programes.

However, it still faces many problems and challenges that
disrupt agricultural recovery, economic growth and development.
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There is no doubt that one of the most difficult chapters in the EU
accession negotiations is precisely the chapter on agriculture. The
chapter requires a lot of effort, good organization and priority in
implementation and harmonization, because more than one third
of all regulations for accession are from this sector. Given the dif-
ficulty and complexity of the CAP and the integration process, as
well as the unfavorable situation of Serbian agriculture, there is a
great responsibility in standardizing and accelerating the process
on the path to equal EU membership.

After World War Il, Western Europe found itself in a very dif-
ficult situation. The formation of the Common Agricultural Policy
took place in the conditions of the necessity of establishing stabil-
ity in terms of food supply, which was the biggest problem in the
years after the war. The poor state of European agriculture was
reflected in the fact that 30% of livestock was destroyed, especially
in Germany and France.

Denmark and the Netherlands had minimal food supplies and
they were quickly depleted. People all over Europe were starving.
Between 1951 and 1957, there were several attempts, albeit unsuc-
cessful, to unite agricultural interests. However, as the situation im-
proved, so did the countries on the path of unification and strived
to harmonize the uniform rules for the functioning of the common
market in the field of agriculture. With the signing of the Treaty of
Rome in 1957 by six Western European countries, the European
Economic Community was established and agriculture was brought
to the fore. From then until today, the European Community, and
since 1992 the European Union, has been searching for the best
agricultural policy in order to be competitive on the world market.!

At the conference in Stresa, which was held from 3-12 July
1958, established the principles on which the EU's Common Agri-
cultural Policy is based. These principles referred to:?

1 Neskovic, S., Political Processes and Religious Features in the Montenegrin - Caspian Region with the
Review on the Croatian Communities, Sofia, Belgrade, Bulgarian Academy of Sciences - Institute for the
Study of Scienties and Knowledge and Center for Strategic Researsh on National Security - CESNA B Ser-
bia, 2019, p. 10.

2 Zivadinovi¢, B., Milovanovi¢, M., Guide through EU Policy, Agriculture, 2010, p. 77.
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¢ single market - free movement of goods free of customs
and other duties between member states. External unity
meant the unity of customs protection established at EU
level for imported products.

¢ Union championship - protection of domestic producers

from foreign competition and assistance in placing do-
mestic goods on foreign markets through subsidies.

¢ financial solidarity - all members participate in the costs of

the CAP, without exception, but unequally.

The introduction of the EU’s Common Agricultural Policy was
the result of a compromise between the interests of agriculture, on
the one hand, and industry, on the other. Prior to the founding of
the European Economic Community, agriculture was a sensitive is-
sue, largely due to food shortages immediately after World War 1.3

At that time, the governments of European countries had dif-
ferent perceptions and attitudes about the structure and form of the
common market. Unlike Germany and the Netherlands, the French
government has insisted on the transfer of the agricultural subsidy
system from the national to the higher level of the European Com-
munity. As a result of pressure from the French Government, the
Treaty establishing the European Economic Community incorporat-
ed the Common Agricultural Policy into the Common Market.

The EUss common agricultural policy is very complex and is
the subject of numerous disputes both between EU members and
between the EU and third countries. The fact is that it is extremely
difficult to reform this Policy. At its inception, the CAP was focused
on maintaining stable and high prices for agricultural products. As
such a policy has caused a number of unintended consequences
in the form of huge practical problems, since the beginning of the
1980s there has been a need to initiate reform processes within
this policy. Given that agriculture, in many EU countries, is still a
politically sensitive area of the economy and a topic, reforms of
this policy have been slow and gradual. 4

Therefore, the CAP has retained the complexity of its char-
acter to this day. Technological progress has resulted in decades

3 Zlatanovi¢, V., Characteristics of Production and Trade of Agricultural and Food Products in the World
and the Republic of Serbia, Belgrade: Republic Bureau of Statistics of Serbia, 2016, p. 102.
4 Madzar, L., Business with the European Union, Novi Sad: Business School, 2015, p. 40.
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and a gradual decline in employment in the EU agricultural sector.
Therefore, from time to time, this policy also appeared as a social
program intended to mitigate the worst consequences of the inev-
itable reduction in the number of employees. Based on the above,
the fact arises that the character of this policy has changed along
with the changes in the EU agricultural sector. The development of
this policy officially began at the Conference of Ministers of Agri-
culture of the European Six in 1958 in Italy.

In modern business conditions, great attention is paid to the
requirements of consumers and meeting their needs. Consumer
interest is increasingly focused on the purchase and consumption
of health-safe food.®

The conclusions from this Conference were the basis for the
constitution of this policy and referred to:®

¢ establishment of the first common market,

¢ establishing the principle of its joint financing.

By the 1970s, the principles of common market organization
had spread to about 90% of agricultural products. The first wave of
enlargement in 1973 necessitated the integration of the markets of
Great Britain, Denmark and Ireland into the EC Common Market. The
inclusion of these countries, with an otherwise pronounced maritime
character and interest, gradually led to the emergence and develop-
ment of the Common Fisheries Policy in the European Union).”

The initial problems were all the greater if we take into account
the fact that the first enlargement of the European Community in
1973 dramatically worsened the situation of the Common Agricultur-
al Policy. Namely, unlike the EU countries, the policy of Great Britain
has always been based on the policy of cheap food that Britain im-
ported from the Commonwealth countries. Due to the chronic dis-
satisfaction of the Commonwealth countries, caused by the high EU
import duties on agricultural products, Great Britain has repeatedly
insisted on the reforms of the Common Agricultural Policy.

The objectives of the CAP are set out in detail in Articles 38-
42. The Treaties, which define the scope of the CAP, determine the
place of the CAP among other sectoral policies of the European

5 Vapa-Tankosi¢, J., Leki¢, S., Analysis of Measures and Instruments of Agro-ecological Financial Support
to Culture policy, Vol. XV, No. 36, 2018, p. 94.

6 Madzar, L., Business with the European Union, Novi Sad: Business School, 2015, p. 41.

7 lbid, p. 44.
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Union, but also establish a legal relationship for further regulation
of agricultural policy. Article 38 of the Treaty on the Functioning of
the European Union defines that the common market of the Union
includes agriculture, fisheries and trade in agricultural products.®
The objectives of the CAP are defined in Article 38 of the
Treaty on the Functioning of the European Union:®
¢ increasing productivity in agriculture through technical
progress, ie the use of modern technology and ensuring
the rational development of agricultural production and
the optimal use of factors of production, especially labor,
¢ ensuring an adequate standard of living for agricultural
producers through the growth of income of agricultural
producers,
¢ market stabilization,
¢ ensuring food security, ie the supply of the agricultural
sector, ensuring reasonable consumer prices of agri-food
products.
In the same article, it is ordered that in achieving the stated
goals, attention must be focused on:™®
¢ social structure in agriculture,
¢ the need for adequate adaptation to measures,
¢ disparity between regions,
¢ links between agriculture and other economic sectors.
The European Court of Justice categorically emphasized that
providing a standard of living does not mean guaranteeing high-
er incomes for farmers, as well as that reasonable or acceptable
prices do not mean the lowest possible prices, but that they must
be observed in terms of the Common Agricultural Policy mecha-
nisms. The European Court of Justice has emphasized that the ob-
jectives of the CAP apply to all aspects of agricultural production,
including trade, public health, consumer protection and animal
welfare. The results showed that the emphasis was on econom-
ic goals, and to the detriment of goals related to consumers, but
the crisis of health safety and food safety, led to the awakening
of consumers regarding the regulation of agricultural production.

8 Knezevi¢-Predic, V., Radivojevi¢, Z., How European Union Law Creates and Acts, Belgrade: Official Ga-
zette, 20009, p. 20.

9 Madzar, L., Business with the European Union, Novi Sad: Business School, 2015, p. 50.

10 lbid, p. 51.
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Consumer associations have put pressure on the decision-makers
of the Common Agricultural Policy to take into account their views
and interests in the creation of agricultural policy. "

The original objective of the Common Agricultural Policy,
which was crucial for the population, was to protect the European
market from competition. As the CAP has evolved, so have the
priorities and ways of achieving the goals. Given the fact that the
CAP is focused on the interests of future generations, the sustain-
ability of agriculture is also one of the goals, which is achieved by
avoiding the harmful effects of traditional agricultural production.”?

In order to resolve the mentioned, but also other, doubts, it
was necessary to concretize the measures for fulfilling these goals
through the adoption of appropriate legal acts by the EU legisla-
tive bodies. It is concluded that the area of creating the Common
Agricultural Policy of the European Union has been raised from the
national to the supranational level - ie. to the relevant EU legisla-
tive institutions. The objectives of the Common Agricultural Policy
are contained in the secondary Law of the European Union.”

They most often appear and are realized in the form of prin-
ciples, among which the following stand out: ™

¢ market principle - refers to the freedom of movement of

agricultural products in the internal market and the inde-
pendent appropriation of income of the agricultural popu-
lation exclusively through the sale of agricultural products
without approved subsidies,

¢ the principle of the advantage of Community products - re-

fers to the fact that domestic agricultural products have an
absolute advantage over imported and world products, thus
ensuring the protection of the Common Market from cheap-
er products imported from third countries, as well as from
price fluctuations worldwide agricultural products market,

¢ the principle of financial solidarity - which occurs as a

consequence of the previous two principles, given that
the EU Agricultural Policy is of a common character, arises

11 European Commission, Understanding Enlargement - EU Enlargement Policy, Belgrade: Delegation of
the European Union to the Republic of Serbia, 2010, p. 23.

12 https://eur-lex.europa.eu/legal-content/EN/ALL/?uri=CELEX%3A32009R0073

13 Prokopijevi¢, M., European Union - Introduction, Belgrade: Official Gazette, 2009, p. 144.

14 Madzar, L., Business with the European Union, Novi Sad: Business School, 2015, p. 55.
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and that the costs of its implementation are also common
to all, therefore the CAP costs are financed from special
European Community funds: European Agricultural
Guarantee Fund and European Agricultural Fund for Rural
Development.

In accordance with the objectives of the European Communi-
ty, it was necessary to include the agricultural sector in the concept
of the Common Market. As agriculture is one of the most import-
ant elements of the economy, the Common Market also included
the market for agricultural products defined by the EU’s Common
Agricultural Policy. The common agricultural policy is also a signif-
icant component of European Union law, because about 50% of its
acquis relates to the regulation of this policy.

The CAP is also the most expensive of all EU common poli-
cies, as the largest funds for its implementation have been allocat-
ed from the joint budget of the European Union for decades. Over
time, there has been a gradual reduction in budget expenditures
for its implementation. The planned expenditures amount to 29.1%,
while the actual budget expenditures for the implementation of
the EU Common Agricultural Policy amount to 33.1% of the total
budget of the Union in the amount of 150.9 billion euros.

It can also be stated that the EU agricultural policy is a real
and real common policy of the European Union, considering that,
unlike other common policies, the funds for its financing come ex-
clusively from the Union budget. As one of the most important
economic branches, this policy is under the full competence of the
European Commission. The economic importance of this policy
is reflected in the international trade in agricultural products be-
tween the Union and third countries.

As Europe was unable to meet its own needs for agricultural
products after the Second World War, the European Community
was initially forced to import these products intensively. Thanks to
the establishment and development of the Common Agricultural
Policy, Europe has transformed over time into the most important
producer and exporter of agricultural products on a global level.

In addition to the above, agriculture is considered important
because as much as 90% of the EU’s land area is covered by forests
and agricultural land. Therefore, this policy is considered a means
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to improve the quality of life, protect the environment and encour-
age trade.

Given that agricultural policy objectives are constantly chang-
ing and evolving, the decision-making power on this component of
the common market lies in the hands of the EU’s supranational in-
stitutions. As more than 3,000 new legal acts are adopted annually
in the Union, it turns out that the legal regulations in this area are
huge and bulky.™

However, many of the adopted legal acts have a short-term
character, because they refer to subsidies, price adjustments, de-
ductions, surcharges, fees, etc. The European Commission has the
task of initiating and proposing the adoption of new legal solutions,
while the Council of the European Union makes final decisions on
this policy by a qualified majority. From the very beginning of the
development of the CAP, the European Parliament has had an ex-
clusively consultative role.

In realizing the goals of the Common Agricultural Policy, the
Council of the EU adopts all types of legal instruments of Euro-
pean law, such as directives, regulations, decisions, etc. Another
specificity of this policy is reflected in the strong action of interest
groups that are so powerful and organized that they influence deci-
sion-making on the EU Common Agricultural Policy on a daily and
direct basis. These interest groups, also called agrolobies, operate
both at the national level and at the level of the European Union.

Practice points to the fact that today there are more than 50
professional organizations that deal with agro-lobbying. Among
them, the European Committee of Agricultural Organizations and
the General Committee for Agricultural Cooperation stand out as
two key institutions that represent the interests of all agricultural
producers. These organizations are the best equipped and most
influential organizations based in Brussels. '®

In addition to the above, there are organizations that represent
the interests of only certain groups of producers. The lobbying pro-
cess is specifically carried out by holding meetings and consulta-
tions with key decision makers, then sending various notifications,
as well as preparing opinions, policies and various documents. In

15 lbid, p. 60.
16 lbid, p. 61.
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contrast to European agro-lobbies, lobby groups operate to pro-
tect the interests of consumers and the environment.

Compared to agrolobies, these are significantly weaker or-
ganizations with a relatively weaker negotiating position, as well
as an underdeveloped organizational structure. In addition to the
above, the interests of agricultural land owners, financial experts,
brokers, the agricultural machinery industry, but also other factors
directly encourage agroloby activities in the EU.

Common agricultural policies of the EU The European Com-
munity, by the Treaty establishing the European Community, has
committed itself to the common organization of the agricultural
market. According to Article 34 of this contract, depending on the
intensity of market organization and the type of product, the fol-
lowing three organizational forms are available to it in order to
achieve the objectives of the CAP:

¢ common rules of market competition,

¢ mandatory coordination of various national market

organizations,

¢ common market organization.

The Common Market Organization (CMO) is the broadest or-
ganizational form in relation to the Common Competition Rules,
but also to the Coordination of National Market Organizations. In
addition to the Common Market Organization, the Agreement also
provides for the establishment of various guidance and guarantee
funds, which de facto represent the financial crown of the common
organization of the market in agricultural products.

The Common Market Organization is the basis for the func-
tioning of the EU Common Agricultural Policy and is defined as a
set of legal regulations related to one product and which regulate
the production and trade of that product at the EU level. The com-
mon market organization also includes regulations related to price
setting, guarantees for purchase, sale of agricultural products out-
side the EU, etc. The common organization of the market has been
gradually developed by the European Commission with the aim of
compensating for the shortcomings in the functioning of all na-
tional markets for agricultural products.

Its beginnings (ZOT) date back to 1962, when the common
organization of the grain market at the level of the European
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Community was introduced for the first time. However, ZOT gained
essential legal force only in 1967, when the minimum price of all
cereals was determined at the EC level for the first time. Com-
mon market organizations are, as a rule, adopted in the form of
regulations that are directly applicable in EU member states. The
regulations are generally the same for all categories of agricultural
products and are adopted with the aim of providing a certain price
level, and thus the income of agricultural producers.
Since 2008, the European Union has moved from an individ-
ual to a single approach to all agricultural products, which implies
a single treatment and application of a single regulation to all cat-
egories of agricultural products.
The common price system is one of the most important in-
struments for organizing the market for agricultural products. The
common price system is, in essence, based on a single price level
for all agricultural products at EU level. These prices, as a rule, have
always been higher than the prices of agricultural products at the
world level, thanks to the guaranteed purchase of these products
by the EC countries.
In order to maintain a higher level of prices of their agricultur-
al products compared to prices from third countries, EC countries
levied customs duties on imports in order to effectively protect the
EC Common Market. Export subsidies to farmers were also paid
from the joint EC budget. All of the above has led to a gradual in-
crease in expenditure under the Common Agricultural Policy.
The most important individual market regulation mechanisms
of the Common Agricultural Policy include:®
¢ target price - as a guaranteed minimum price of agricultural
products that is valid and applied in all EU member states,

¢ intervention price - as the price at which special national
intermediary agencies purchase surplus agricultural prod-
ucts in unlimited quantities, it is a guaranteed purchase of
surplus products on the Common Market,

¢ entry price - as the minimum price at which agricultural

products can be imported into the EU,

17 lbid, p. 72.
18 Neskovic, S., Political Processes and Religious Features in the Montenedrin - Caspian Region with the
Review on the Croatian Communities, p.15.
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¢ customs duties - which are levied on the import of agricul-
tural products in order to raise their prices to the level of
entry prices, customs duties are one of the most important
components of the revenue side of the EU common budget,

¢ Reimbursement from the EU budget - intended for export-
ers of agricultural products from the EU in order to compen-
sate for the difference between higher European prices, on
the one hand, and lower world prices of agricultural prod-
ucts, on the other hand, in this way EU agricultural products
have become competitive and in the world market.

The process of determining the price of certain agricultural
products can be very complicated, because the formation of their
levels is usually influenced by the European Commission through
its Directorate for Agriculture and the European Parliament, as well
as numerous lobby groups of European farmers, EU agriculture
ministers and other factors.

While the European Commission proposes the prices of cer-
tain agricultural products, the final decision on them is made by the
Council of the European Union by a qualified majority after consul-
tations with the European Parliament. As the end of the 1960s saw
a sharp increase in agricultural production, a high growth in the
living standards of the agricultural population, an increase in food
safety, as well as a stabilization of the agricultural market, it can be
concluded that these market regulation mechanisms have shown
enviable success.

Article 130 of the Constitutional Agreement states that the
aim of the Union is to reduce the gap between the levels of devel-
opment of different regions and the development of less developed
regions, including rural areas. The new goals for the sustainable
development of rural areas were set at the European Conference
of Ministers Responsible for Regional Planning in Hanover in Sep-
tember 2000. The new goals are:®

¢ greater employment opportunities,

¢ restructuring of agricultural production,

¢ forestry,

¢ tourism,

19 Association of Agrarian Economists of Serbia (SAAE), Some Aspects of Financing Rural Development
of the EU, Belgrade: Association of Agrarian Economists of Serbia (SAAE), 2011, p. 5.
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conservation of nature and endogenous resources of rural
areas,

improving the living conditions of the population in rural
areas,

increasing the level of attractiveness of rural areas for all
population groups,

increasing the supply and demand of high quality regional
agricultural and other products from rural areas,
preserving the biological diversity of rural areas.

The formation of a new rural development policy requires the
transformation of the current EU agricultural policy. The main task
of changes in agricultural policy will be to abandon high market sup-

port for

agricultural producers and introduce direct payments for

defined crops and regional priorities, as well as environmental pro-
tection. The main goal of the Common Agricultural and Rural Policy

for Euro
and env
ulating t

pe (CARPE) is defined as ‘ensuring economically efficient

ironmentally sustainable agriculture in conditions of stim-

he integrated development of rural areas in the European

Union.” The basic 4 elements of rural development policy are: 2°

*
*
.
.
Mu
*

Market stabilization (MS),

Enviroment and cultural landscape payments (ECLP),
Rural Development Incentives (RDI),

Transitional adjustment assistance (TAA).

[tifunctional model of agriculture:*

Article 9 of the 2005 Council Regulation provides for the
primary guidelines of the EU rural development strategy
for the period 2007-2013. In 2006, the Agricultural Coun-
cil adopted the proposed Regulation. The strategy pro-
motes the multifunctional role of agriculture in preserving
the landscape, increasing the quality of agricultural prod-
ucts, preserving cultural heritage and the like,

The concept of multifunctionality of agriculture first ap-
pears in 1992, where it is mentioned in the context of food
security and sustainable development. The basic idea of
multifunctionality of agriculture are activities that are not
exclusively related to the production of food and fiber, but

20 Ibid, p. 1.
21 lbid, p.12
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also to ‘non-market’ agricultural activities, ie to ‘non-work-
ing’ outputs. These activities mainly include: creation of
a vital rural community, preservation of biodiversity and
protection of the environment on agricultural land, food
security, preservation of the landscape, health safety of
food, better conditions for raising livestock.

Multifunctional agriculture as a lever of rural development:??

¢ Constant changes in the society and economy of the EU
impose a change in the position of the rural environment
towards the urban as well as the role of agriculture in the
rural sector. Rural development policy is not exclusively
aimed at overcoming regional disparities, but also at es-
tablishing coordination of agricultural development, as a
basic economic activity in rural areas. The goal is to im-
prove the living standard and quality of life of the rural
population, of course while preserving the environment.
Such a concept implies the development of new forms of
agricultural farms - multifunctional farms. The new type
of farm should have a combination of agricultural and
non-agricultural activities, which will have positive effects
on costs, profits, risk and development prospects. The im-
portance of agriculture in rural economies varies between
EU countries and in general its importance is decreasing,
which implies that agricultural producers will not be able
to maintain a monopoly in rural areas for a long time. For
this reason, forms and mechanisms for coordination and
management of possible conflicts must be developed
within rural development. The new type of farms will make
different stakeholders appear who will fight for resources,
rural tourism and environmental protection,

¢ |n terms of rural development policies and programs, they
vary from country to country. On the one hand, there are
policies and programs such as: compensatory payments in
backward regions, environmental policy, LEADER, and on
the other hand, there are numerous national and regional
programs. Many of these programs do not relate exclu-
sively to specific rural development programs.

22 Ibid, p. 15.
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The objectives of EU rural policy are broken down into groups,
which are represented through so-called axes. We distinguish three
thematic axes, which are supplemented with one methodological
one, which is intended for the LEADER approach, the so-called
LEADER axis.

Rural development policy went in three directions:?*

AXIS 1- A series of measures to improve the competitiveness
of agriculture and forestry. The most important goals are:

¢ Establishment of a strong EU agriculture and forestry

sector,

¢ Innovative production and sales chains of agricultural

products, as well as forestry products,

¢ Selection of relevant sectors for investment in physical

and human capital,

¢ Knowledge transfer.

AXIS 2 - Measures for protection and management of natural
resources while preserving the value of agriculture and forestry as
well as the landscape of rural areas of the EU.

¢ The most important goals:

¢ Promoting sustainable land use,

¢ Reducing the causes of climate change

¢ Preservation of natural resources (water, land, forests)

AXIS 3 - Measures aimed at the development of local infra-
structure and human capital in rural areas, in order to provide con-
ditions for development, job creation in all sectors and measures to
diversify economic activity.

The most important goals:

¢ Providing opportunities for new employment,

¢ Improving living standards and quality of life in rural areas,

¢ Equal opportunities for all members of rural communities,

¢ Greater availability of adeguate services.

Agriculture as a branch of the economy has been losing the
race with other industries for years and is failing to be a carrier
of economic development. Competition is too great and is fur-
ther increased by the liberalization of agricultural trade. Compet-
itiveness depends on finding a balance between the long-term

23 lIbid, p. 16.
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sustainability of the farm, the environment and the social aspect of
rural development.

Sustainable rural development is associated with good land
management and improvement of natural landscapes and ensuring
sustainable use of forest resources. The key role of these measures
is to prevent or at least reduce the abandonment of agricultur-
al land and improve the natural disadvantages of land and land-
scapes. The EU's priorities are the fight against climate change,
the improvement of various living worlds, water quality and the
reduction of the risk of natural disasters.?*

The common agricultural policy has achieved dynamic growth
and development of the EU. However, it also brought with it short-
comings in terms of the appearance of market surpluses and high-
er prices of agricultural and food products, compared to the world.
The costs burdened the budget and consumers. There was a dis-
ruption of foreign trade relations. Politics has had a negative im-
pact on the environment. During the 1960s, the first attempts to
reform the Common Agricultural Policy were made.

The goal of the reform was to reduce costs, but with the pro-
vision of income, which will be enough for agriculture to run with-
out major problems. In 1968, the Commission published a Mem-
orandum, known as the Mensholt Plan, which contained three
directives:?®

¢ modernization,

¢ retirement,

¢ Socio-economic directive.

In 1972, measures were introduced to modernize agriculture,
but they did not show significant progress. The supply and de-
mand of products have not been balanced yet, new surpluses have
appeared. After the enlargement of the community in 1979, the
Council of Ministers passed changes that referred to the system of

24 Lukas, V., EU Rural Development Policy 2007-2013, Regional Workship on EU Rural Development Pro-
gramme 2007-2013 and its Aplication to Land Consolidation, Prague: Regional Workship on EU Rural De-
velopment Programme, 2007, p. 5.

25 Zivadinovi¢, B., Milovanovi¢, M., Guide through EU Policy, Agriculture, 2010, p. 78.
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guaranteed prices. Tax liabilities have been introduced to reduce
storage costs. Subsidizing agrarians has also been reduced.?®

A more radical change was made in 1983, when the ‘Green
Paper’ was introduced. It had the following purpose:?’

¢ to equalize supply and demand,

¢ to modernize production in the most vulnerable regions of

the community,

¢ to analyze the policy and its implementation,

¢ to give new solutions for future development, etc.

In 1988, the Council adopted measures limiting the funds al-
located from the budget for financing agriculture, known as the
‘Agricultural Expenditure Guide’. One of the most significant and
extensive reforms is Meksheri’s. It was proposed by the EU Com-
mission in 1991, and assessed as successful in 1992, The reform came
about under the influence of external pressures and the growing
common market. The goal was:?®

¢ « development of CAP,

¢ -« market regulation measures,

¢ « reduction of prices of agri-food products

¢ e« production limitation.

The reform also referred to direct income support to farm-
ers and compensatory benefits, in the form of mechanization to
poor farms, structural adjustment, product competitiveness on the
domestic and world markets, environmental protection, etc. The
EU adopted the GATT package in 1994, which, in addition to the
agreement on agriculture, regulates market access, the relation-
ship between customs competition, internal production and export
subsidies.

In October 1999, EU agriculture ministers agreed to WTO
(World Trade Organization) accession negotiations, which be-
gan in March 2000. In the city of Doha, in November 2001, a new
round began. After long negotiations, 01.08.2004. year, 147 WTO
members reached an agreement on opening the market of agricul-
ture and its products, with special privileges for countries in rural
development.

26 Ibid, p. 80.
27 Ibid, p. 83.
28 Ibid, p. 84.
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The challenges facing agricultural policy at the time were: the
Union’s internal and external issues, new rounds of WTO negotia-
tions, increasing competition from third-country products, and the
costs of expanding and burdening the budget, caused by weak ag-
riculturally developed newly admitted members. All of these were
good indicators for expanding and deepening existing laws and
treaties. Good conditions have been created for the start of a new
reform called ‘Agenda 2000’ for the development of agriculture in
the Union, in the period from 2000 to 2006.

The division of the CAP into two pillars was introduced and
emphasis was placed on modulation, where members were al-
lowed to transfer funds from Pillar | to Pillar Il. The goals of the
reform were to upgrade existing good 1992 laws. Agriculture has
been given a multinational role. The reform affects the reduction
of surpluses and cost control. It affects the improvement of food
safety and quality, environmental protection. Adequate training of
farmers is being conducted. Alternatives for employment and new
sources of income are being found.

Farmers are provided with direct assistance and subsidies
from the funds:?®

¢ ERDF-European Regional Fund,

¢ ESF-European Social Fund,

¢ EAGGF-European Guarantee Advisory Fund for Agriculture,

¢ FIFG financial instruments for fishing.

Fischer’s reform was implemented in 2003. It covers the peri-
od from 2003 to 2004. The aim of the reform was to focus on new
standards in the field of food quality and safety and environmental
protection. The EU should have set aside more money to imple-
ment the new mechanism, by reducing direct payments. Farmers
are given greater freedom in choosing and requesting products to
market. Special emphasis is placed on the needs and requirements
of consumers.

EU agriculture should have gained more importance on the
world market and become even more competitive. Support was giv-
en to the markets, through intervention purchases. Radical financing
of farmers through direct subsidies, etc. is planned. In July 2004, the

29 Neskovic, S., Ibid, p. 33.
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EU Agricultural Council adopted, and in September 2005, adopted a
rural development policy for the period from 2007 to 2013.

The common agricultural policy consists of two pillars:°

¢ first pillar - Direct payments and market investments re-

fer to measures to provide income to farmers through di-

rect payments and market interventions. Funding for the

first pillar is from the EAFG (European Guarantee Fund in

Agriculture),

¢ second pillar - Rural development is focused on program

implementation and competitiveness, employment assis-

tance, rural innovation, etc. The second pillar had three
basic objectives and one horizontal LEADER approach:¥

— Measures to strengthen competitiveness (axis 1),

— Environment and land management (axis 2),

— Economic diversification and quality of life (axis 3),

— LEADER (axis 4, combination with other axes) invest-
ment and promotion of local development of rural areas,
support of economic and social revitalization of villages.

Characteristic of the EU’s common policy in this area is that a
compromise is sought between strong centralization and a unified
policy, while fully respecting the needs of the local community and
the historical heritage.

In the previous cycle of CAP measures, a specific mechanism
to support exclusively organic agriculture was not envisaged, and
it was supported mainly through the measure ‘agri-environmental
payments’, which accounted for almost a fifth of rural develop-
ment policy benefits.

After some public discussions, the conclusion was that the
Common Agricultural Policy is needed in order to offer the market
safe and quality food that is produced in a way that protects the
environment, but also to raise the standard of living in rural areas.

Agriculture is expected to provide safe, varied food at afford-
able prices, environmental protection and employment in rural ar-
eas. A political agreement on the new direction of the Common
Policy was reached in 2013. The biggest impact on the corrections
for this period is certainly the great economic crisis, and the new

30 Ibid, p. 97.
31 Ibid, p. 99.
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policy is expected to enable radical change: fairer direct payments
for environmentally conscious farmers, a stronger position of farm-
ers in the food chain, and a more functional and transparent Com-
mon Policy.??

The reform of the CAP for this period is reduced to the prin-
ciple of rewarding agricultural producers if they contribute to en-
vironmental protection, and as a new component of the first pillar,
an instrument is introduced - greening, and it is one of the main
changes in the CAP for the period 2014-2020. years.

In the budget field for the period 2014-2020. year, the Com-
mon Agricultural Policy faces numerous economic, environmental
and territorial challenges, which are achieved through short-term
and long-term goals.

Economic challenges - relate to food security and globaliza-
tion, declining production growth rate, price volatility, rising pro-
duction costs due to high input prices, as well as the wrong posi-
tion of producers in the food chain.

Environmental challenges - are related to resource efficiency,
soil and water quality, endangered habitats and biodiversity.

Territorial challenges - relate to facing rural areas with demo-
cratic, economic and social developments, which relate to depop-
ulation and reallocation of business.

Long-term goals - relate to the sustainability of agricultural
production, sustainable management of natural resources and re-
sponseto climate change, and to balanced territorial development.33

In order to achieve the set goals, it is necessary to adjust the
existing instruments of the Common Agricultural Policy, through
operational goals for the establishment of more efficient instru-
ments, aimed at improving the competitiveness of the agricultural
sector, as well as its long-term sustainability.

Competitiveness refers to changes in market mechanisms,
but also to the abolition of production restrictions. It is planned to
abolish the existing production quotas for milk in 2015, the quota
for sugar in 2017, and the system for approving the establishment
of new vineyards has a deadline for setting no later than 2018.

32 Zeki¢, S., Matkovski, B., CAP Reform and Serbian Agriculture, Belgrade: Institute of Agricultural Eco-
nomics, 2014, str. 111
33 Ibid, p. 112.
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Improving sustainability in EU countries will be done by
combining several CAP instruments. One of these instruments is
‘Cross-compliance’, which will be simplified, but still insists on in-
creasing the responsibility of agricultural producers to manage the
farm in a sustainable way. A very important novelty within the CAP
reforms, since 2015, is greening. In addition to basic payments,
‘Green Direct Payments’ will be aimed at those farmers who apply
practices related to environmental protection and climate change.
Additional payments can amount to 30% of the funds for that year,
and three ‘greening’ schemes are in circulation, namely: preserva-
tion of pastures, crop diversification, preservation of areas of eco-
logical importance.3*

The essence of the green economy based on the European
Union (EU) program refers to the fact that it generates growth,
creates jobs and eradicates poverty by investing in natural cap-
ital (green branches of industry) and preserving it, on which the
long-term survival of our planet depends. The United Nations En-
vironment Program (UNEP) defines a green economy as an econ-
omy that leads to improved human well-being and social equality,
while significantly reducing environmental risks and environmental
scarcity. By green economy we mean an economy that emits little
carbon dioxide, uses natural resources efficiently and is socially
inclusive. Ecology is defined as the science of the conditions of
existence and the interrelationships between living beings and the
environment within a vast network thrown into the world by the
network of life.3®

In the approach of ecological economy, the economic system
is viewed as a subset of the wider ecosystem. Viewed from this
perspective, economic valuation expressed in prices can only im-
perfectly encompass the complexity of ecological processes and
indeed can sometimes lead to serious conflicts with ecosystem
requirements. Environmental economists have often argued that
standard economic valuation and assessment techniques must ei-
ther change to reflect the realities of ecosystems, or must be re-
placed by other forms of analysis focused on energy flows, envi-
ronmental carrying capacity, and ecological balance requirements.

34 |bid, p. 114.
35 Markovic, D., llic, B., Ristic, Z., Ecological Economy, Belgrade: EthnoStyle, 2012, p. 12.
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The perspectives of standard and environmental economics
sometimes have similar practical implications, but in other cases
the two approaches may lead to completely different conclusions
about adeqguate resource and environmental policies. For example,
when it comes to the problem of global climate change, the stan-
dard economic approach involves balancing the costs and benefits
of avoiding future climate change.?¢

The damage caused by rising sea levels or stronger heat
shocks is assessed in economic terms and then compared to the
costs that would be incurred in trying to mitigate climate change
by reducing fossil fuel consumption and other measures. Policy
proposals are then formulated to maximize net economic benefits.

The approach of ecological economy, in contrast, first ob-
serves the physical requirements for a more stable climate, and es-
pecially the limitations of the concentration of carbon dioxide and
other gases that retain heat in the atmosphere. Once the physical
requirements for a stable climate have been determined, the nec-
essary economic measures needed to achieve this are analyzed.*

Applying a standard economic approach to the problem of
global climate change often results in recommendations to apply
limited environmental policy measures to avoid excessive econom-
ic costs. An ecological approach usually suggests drastic measures
to maintain balance in the atmosphere. Environmental economists
also take care to minimize costs.

Ecologically oriented macroeconomics includes new con-
cepts of measuring national income, which explicitly take into ac-
count environmental pollution and depletion of natural resourc-
es when calculating national income.®® In addition, environmental
economists have developed new forms of analysis at both the
macroeconomic and microeconomic levels, based on the laws of
physics that govern the flow of energy and matter in ecosystems.
The application of these laws to the economic process offers a
comparative perspective to standard microeconomic analysis of
the environment.

36 Ibid, p.148.

37 Rizni¢, D., Stefanovi¢, B., Eco-safety in the Postmodern Environment in the Service Market, Bor: Techni-
cal Faculty, 2013, p. 60.

38 Ministry of Environmental Protection of the Republic of Serbia, Economy of ecology and ecology of
economics, Belgrade: Ministry of Environmental Protection of the Republic of Serbia, 2008, p. 92.
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The search for a balance between economic growth and eco-
system health has encouraged the creation of the concept of sus-
tainable development. Forms of economic development aimed at
conservation instead of environmental degradation include the use
of renewable energy, organic agriculture, low-input agriculture and
resource conservation technologies. Promoting sustainable devel-
opment provides a solution to many problems related to resources
and the environment, and views these problems in terms of ecosys-
tem impact, rather than as individual problems. National and global
environmental issues are major challenges in the 21st century.

Addressing these challenges requires an understanding of
environmental economics. Environmental policies have economic
costs and benefits, and this economic dimension is often the most
important factor when deciding which policies to adopt. *° In some
cases, trade-offs between economic and environmental goals may
be necessary; in other cases, these goals may coincide and rein-
force each other. There are two different approaches to economic
analysis of environmental issues.

The standard approach applies economic theory to the envi-
ronment, using the concepts of monetary valuation and econom-
ic equilibrium. This approach is aimed at efficient management
of natural resources and adequate assessment of the impact of
waste and pollution on the environment. The ecological economy
approach views the economic system as a whole as a subset of the
broader biophysical system. This approach emphasizes the need
to align economic activity with biological and physical constraints.
Much of the analysis derived from the standard approach is mac-
roeconomic and based on market developments.

Variations of standard market analysis can be applied to
those cases where economic activity has a detrimental impact on
the environment or when it uses scarce resources. Other economic
analyzes provide insight into the use of shared resources and pub-
lic goods. Environmental macroeconomics, a relatively new field of
science, emphasizes the relationship between economic produc-
tion and the planet’s major natural cycles.

In many cases, there are significant conflicts between the
activities of the economic system and natural systems, creating
39 Markovic, D., llic, B., Ristic, Z., Ecological Economy, Belgrade: EthnoStyle, 2012, p. 154.
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regional and global problems, such as global climate change caused
by excessive carbon dioxide accumulation. This broader approach
requires new ways of measuring economic activities, as well as an
analysis of how the scope of economic activities affects environ-
mental systems.

The need for natural resources is growing due to the sudden
increase in needs, so almost all branches of production are fac-
ing the issue of development, on the one hand, and endangering
the human environment, on the other. Thoughts and assessments
about the human future in the light of this problem range from
completely dark to moderately optimistic. Such opinions are based
on the claim that until now, and even now, man has acted as if he
had unlimited reserves of air, water, arable land and other natural
sources and conditions at his disposal.*°

It is pointed out that every living person has about a million
tons of waste from the existing atmosphere, and about 5 million
tons of water, emphasizing that the problem of environmental pro-
tection is not the same dimensions for all countries, especially not
for developing countries. It is certain that meeting the needs of an
increasing number of the population and raising their standard of
living can only be achieved by increasing the production of goods,
which according to the law on the maintenance of matter is ac-
companied by an avalanche of waste.

Modern science believes that joint and complex consideration
of the problems of environmental protection and economic devel-
opment is of exceptional importance. Modern production is noth-
ing but the impact of man on the natural environment. Problems of
environmental protection and economic problems are often shared
in practice. Modern scientists believe that, taking into account this
natural connection between ecology and production, man and
production, society and production, and social production and the
natural environment, it should be considered as a unique ecologi-
cal-economic system. Production should not only create material
goods but should also prevent or eliminate the negative conse-
guences that it can cause in the natural environment.

40 Rizni¢, D., Stefanovi¢, B., Eco-safety in the Postmodern Environment in the Service Market, Bor:
Technical Faculty, 2013, p. 62.
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One of the most important tasks of today’s science is to de-
velop such ecological and economic systems, which will ensure a
high rate of economic growth, while causing as little damage to
the natural environment as possible. This can be achieved by more
economical and careful consumption of natural resources. The di-
rect negative impact of production on nature entails direct losses,
expressed by a decrease in production or a decrease in product
quality, which ultimately leads to increased investment or operat-
ing costs and a decrease in income. Indirect negative effects are
felt in the reduction of use functions and quality of nature, due to
the concentration of toxic waste in flora and fauna, increased con-
centration of CO2 in the atmosphere, etc.

The consequences of nature pollution are: reduction of re-
serves of natural resources due to their irrational exploitation; for-
mation of costs necessary for the elimination of pollution and its
control: formation of costs for the preservation of human health
and their working ability. In order to ensure economically rational
use of environmental resources, ie. its protection and reproduction
in a way that will also contribute to the growth of efficiency of
social production, it is necessary to accept as a basic principle the
rule that the one who causes environmental degradation should
bear the social costs of its protection and improvement to the level
of reaching agreed standards.

The types of costs that degradation entails are:*

¢ ‘humanitarian’ costs related to health, working capacity

and social security;

¢ material costs caused by degradation and pollution of

nature;

¢ costs necessary for more intensive and greater use of nat-

ural conditions and natural resources in a situation when
they are endangered by degradation processes;

¢ environmental costs necessary to maintain balance in the

natural environment.

In Western OECS countries, the cost of combating nature in-
trusion averaged about 10% of GDP in the early 1970s, with the
share projected to be between 1 and 2% in most countries in the
second half of the 1970s - Member. In the mid-1970s, expenditures
41 Markovic, D., llic, B., Ristic, Z., Ecological Economy, Belgrade: EthnoStyle, 2012, p. 160.
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related to the environment in the USSR amounted to close to 2%
of national income.#?

Rational use of nature, which protects it in the best way, im-
plies respect for a large number of principles, namely: the princi-
ple of optimality; the principle of unity of exploitation and repro-
duction of natural resources; the principle of unity of exploitation
and nature protection; the principle of qualitative changes in the
mode of operation of production process technology with the aim
of eliminating severe crisis situations; the principle of unity of elab-
oration and harmonization of scientific-technological bases and
social mechanisms that regulate the relations between society and
nature.

The assessment of the impact of nature on production is per-
formed taking into account the assessment of one natural condi-
tion or source in relation to a certain type of production; assess-
ments of all natural conditions and sources for the needs of one
economic activity; assessments of one natural condition or source
in relation to all economic activities; complex assessments of all
natural conditions and sources on total production. The progres-
sive impoverishment of natural resources is already leading to the
deterioration of human living conditions. Since their restoration
cannot reach the rate of their destruction, the moment has come
when one should be convinced that one is in close dependence on
them.

The environment is disturbed in the countries of the region
and it is necessary to pay special attention to these issues, and
hence the interest in the ecological economy. Natural resources are
limited, and the amount of waste that economic systems emit is
further increased, so attention must be paid to both aspects of the
operation of business systems. It is important that the whole top-
ic is viewed from several angles, because the environment is not
viewed equally by a person as an individual and a person as part of
the entire economic system, which must consider the well-being of
the entire community.

Now, new energy sources are being used within the industry,
new plants are being built, various areas are being urbanized, and
all this is disrupting the established relationship between man and
42 Ibid, p. 162.
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nature. Natural resources are endangered, the level of pollution is
increasing, so the conditions for survival and the level of quality of
life of people are in question.

The initial idea of the CAP was to enable farmers to sell their
products at good prices. This encourages farmers to produce more
and thus fill stores with products whose price is affordable for ev-
eryone. In this way, the CAP achieves one of the basic goals, and
that is food security. A few years after its inception, the CAP justi-
fied its existence. Significant results have been achieved: produc-
tion has increased, productivity has risen, the common market has
stabilized, domestic producers are protected from foreign compe-
tition. In addition to the positive results, the negative effects also
come to the fore.

Mansholt's plan contains a draft of a change in the common
agricultural policy, in order to adapt to the new economic situation.
It was developed in 1968. Part of this policy was a system of guar-
anteed minimum prices paid to farmers based on their products.

INn 1983, the EU Commission began a radical reform of the CAP,
which resulted in the ‘Green Paper’. This document was aimed at
improving the efficiency of the agricultural sector, especially small
farms and young farmers, but also the protection of natural re-
sources and the environment. Reforms continued through Agenda
2000. The Agenda 2000 package was largely based on prepara-
tions for the enlargement of the Union of Central and Eastern Eu-
ropean countries, as well as on new international trade agreements
of the World Trade Organization. That is, this package of measures
represented an extension of the 1992 reform through the replace-
ment of the agricultural support system, through protective prices
with a system of direct payments to farmers.

The reform package focuses on the joint organization of the
market for field products, beef and milk, while oilseeds, sugar, wine,
tobacco, chicken and mutton have been left out of the agreement.
The reform of the Common Agricultural Policy is a continuation of
reforms that began in 2003 and have not been completed.

The implementation of the EU‘'s Common Agricultural Poli-
cy in the candidate countries during the negotiations requires
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the construction and strengthening of appropriate administrative
structures. The field of agriculture and rural development is one of
the most important in the EU due to the number of regulations, as
well as in terms of the percentage share of agricultural policies in
the total budget of the European Union.

If environmental benefits are made, at the same time the pos-
sibility to realize economic growth and development is improved.
The costs of generating production are lower, and this leads to
numerous improvements in other parts of the entire economy. A
healthy environment must be supported by a healthy economy
and vice versa.

Improving actions and approaches in the field of environmen-
tal protection appears to be very important in modern times, be-
cause science and technology have advanced a lot, but it has left
a lot of consequences and left the level of environmental quality.
Modern society is increasingly facing problems related to the im-
balance in the environment.

It is important that local, regional and national public admin-
istrations and organizations operating within their framework ad-
here to the legal framework and increasingly find approaches that
will stimulate environmental protection within their framework. Be-
ing an example to others in the field of environmental protection
must be the mission of every modern public administration and the
decision of every management approach.

1. Association of Agrarian Economists of Serbia (SAAE),
(2011), Some Aspects of Financing Rural Development of
the EU, Belgrade: Association of Agrarian Economists of
Serbia (SAAE).

2. Brajkovi¢, M., Neskovié¢, S., (2025), Green Economy and
Social Inclusion in the Sustainable Development of the
Countries of the Western Balkans, European Legislation,
Vol. XX1V, No. 90, Belgrade, Institute for International Po-
litical and Economy, Serbia.
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Abstract: Foreign trade cooperation is very important for the
economic development and political stability of the Western Balkan
countries. Economic growth is the most important issue for the coun-
tries of the Western Balkans, which need to make a better and fast-
er progress towards European integration. Through cross-border and
regional trade cooperation, the business environment of the Western
Balkans will be improved and will provide a good path for foreign and
national direct investments, which ultimately ensures a greater num-
ber of jobs, entrepreneurial initiatives and a better standard of living
for the entire population of the region. Close cooperation in the area
of trade in the Western Balkans has begun with the revised Central
European Free Trade Agreement of 2006 - CEFTA 2006. Cooperation
under the CEFTA agreement has brought benefits to all parties and ev-
eryone expressed a clear commitment to further deepening of market
integration. Most CEFTA members experience this economic organi-
zation only as a transitional phase on the road to the EU and generally
pursue their own interests in an effort to reach the European com-
munity as soon as possible. CEFTA is, in a way, a small gameroom for
joining the EU, where all the countries of the Western Balkans should
prepare for obligations that implies EU membership. A common mar-
ket of economically similar countries can serve as a testing ground for
willingness to enter an open market game that rules the EU trade and
investment policy.

Keywords: foreign trade cooperation, Western Balkans, economic
growth, european integration, CEFTA agreement
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he establishment of cross-border cooperation promotes
good-neighborly relations, strengthens stability and addresses
the problems faced by local territorial communities of neighbor-
ing countries. By achieving these objectives, the conditions for a
balanced and sustainable development of the border areas are cre-
ated at the same time. In the Western Balkans countries, cross-bor-
der cooperation is expected to contribute to the normalization of
relations between the countries created by the disintegration of
the former SFRY and promote the restoration of broken economic,
cultural and other ties.

In the process of further and more intensive integration, both
with each other and thus in the European Union, the states of the
Western Balkans face different challenges. It is precisely in these
challenges that the European Union sees area to help future mem-
bers. Regionalization is not only a prerequisite for accessing the
European Union‘s regional development funds, but also an increas-
ingly important factor in the process of overall European integra-
tion in the Western Balkans. Regionalization is one of the biggest
challenges that the Western Balkan countries face in the transition
process.

The deepening of regional cooperation in the Balkans de-
pends largely on the engagement of the European Union, espe-
cially the activities that take place within the framework of the Sta-
bilization and Association Process (SAP). Over time, cross-border
cooperation has gained new meanings, contents and functions,
especially in the enlargement policy of the European Union and it
represents new development instrument whose potentials are yet
to be introduced, valorized and mastered by the Western Balkan
countries. In any case, cross-border cooperation is an instrument
of stabilization in the Western Balkans, an instrument of develop-
ment and horizontal europeanization, which is closely connected
and conditioned by the quality and content of numerous national
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policies, but it is certainly very closely linked to the policy of re-
gional development.

Approximation to the European Union is a common goal of
the Western Balkan countries for more than two decades. All coun-
tries in this region have a small economy and a low level of eco-
nomic efficiency, therefore they need to work together to improve
their development through various forms of regional networking
and cooperation. The historical legacy, both recent and long ago,
often presents an insurmountable obstacle to the development of
joint cooperation within this group of countries. Also, this fact also
reduces existing opportunities for faster economic growth.

Multilateral cooperation between the countries of South East-
ern Europe begins to form after the breakup of the Socialist Fed-
eral Republic of Yugoslavia. The European Union has also support-
ed this cooperation, seeing in these processes the possibility to
achieve stabilization of the whole region. In addition, joint cooper-
ation represented the first indicator of the willingness of the West-
ern Balkan countries to become members of the European Union.

There is no doubt that the general atmosphere of post-Yu-
goslav political relations in the second half of the 1990s was a ma-
jor impediment to the earlier intensification of relations between
states from the region. The lack of political stability has had a dev-
astating impact on the security of newly formed countries. Unre-
solved territorial issues have contributed to numerous conflicts. Al-
though state business and diplomatic activities contributed to the
calming of the situation at the end of the last century, we can not
say that it was self-initiative, but led by large world powers. On the
other hand, accepting the adoption of the “Euro-Atlantic mindset”
marked a major shift in the political scene of the Western Balkans
and showed readiness to achieve co-operation. The issue of inter-
national security has always been closely linked to the issue of joint
cooperation and balanced the economic and political importance
of the region, in the relationship between the European Union and
the Balkan countries. '

1 Paszkiewicz. J., (2012), Regional Cooperation in Western Balkans: A view from inside The
European union. The Premises and Obstacles, SDU Faculty of Arts and Sciences Journal of Social
Sciences, Special Issue on Balkans, Warsaw, Poland, p. 112.
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The stabilization of state relations in the Western Balkans was
not only their own goal, but also aim of various international or-
ganizations and institutions. Numerous attempts to establish new
forms of multilateral co-operation between newly created states
and entities have failed to achieve goal set during the conflict in
the Balkans and immediately after their completion. This was relat-
ed to the Central European Initiative (CEIl), which was established
in 1989, as well as the Stability and Good Neighborhood Process in
South Eastern Europe (more commonly known as The Royaumont
Process), established in 1995 and the Southeast European Cooper-
ative Initiative - SECI, which was launched in 1996.

The main reason for the failure of these programs and initia-
tives lies in the fact that the frameworks in the eyes of the West-
ern Balkan countries are viewed as something that is intended and
what they are forcing rather than as natural development of the
relationship. The European Union and the United States dominated
in their positions to regulate the situation in the Western Balkans.
However, just before the beginning of democratic changes in this
part of Europe, more precisely in Sarajevo in 1999, a Stability Pact
for South Eastern Europe was signed. This pact was successful-
ly brought together by all the countries of the region except the
Federal Republic of Yugoslavia. Its objectives were related to the
improvement of human and minority rights, the development of
parliamentary cooperation, the strengthening of trade policy, the
development of infrastructure, support to small and medium en-
terprises, the development of education and transport.

This agreement included a number of areas in which coop-
eration was to be improved. In the first place, this refers to coop-
eration in the field of justice, internal affairs and the fight against
organized crime in this part of Europe. The members of this pact
were almost all states of South Eastern Europe, and not only the
Western Balkan countries.

Since the changes in power in Serbia, Croatia and Bosnia and
Herzegovina followed in 2000 and 2001, the process of gradu-
al normalization in the bilateral relations of the Balkans and the
release of numerous ballastes, which represented the legacy of
past decade conflicts, also took place. The European Union also
first, through The Copenhagen Criteria (1993), then through the
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development of a regional approach (1996/7), then the Stabiliza-
tion and Association Process (after 1999/2000) to the Stabilization
and Association Process (since 2003) managed to substantially
contributes to the stabilization of political and economic oppor-
tunities in the Western Balkans, as well as the gradual economic
recovery of the countries in the region. Moreover, the improvement
of bilateral and multilateral economic and trade relations between
the Western Balkan countries is one of the most important prereg-
uisites for joining the European Union.

In the post-World War Il period, all Balkan states had a rel-
atively stable economic development. Macroeconomic analyzes
made in the period from 1950 to 1980, related to the growth rates
of gross national product, gross national income and the rate of
employment and consumption growth, pointed to the fact that
they were economically prosperous societies. However, the situa-
tion is changing in the early 80s of the 20th century. When mov-
ing to a higher development phase of the economy and society, it
turned out that the old methods and economic development pol-
icies could not keep the continuity of the previous ones, nor give
better results. Internal contradictions and economic and political
problems among the Balkan countries have shown the impotence
of the previous system, especially on the economic basis.

Economic problems first begin to manifest by slowing down
the growth rate, the decline in industrial production, and then by
the current economic instability expressed by high inflation, con-
sumption deficits and deficits in economic relations with foreign
countries. All of these factors led to a long-term reduction in the
competitiveness of the production of a larger number of Balkan
countries. Today, the Balkans is an economically dilapidated area in
which a group of economically developed countries (EU Member
States) and a group of transitional countries that are working on
becoming part of a developed Europe, in political, economic and
cultural terms, stand out. Generally speaking, raising the level of
competitiveness of the economy from the 1990s is a crucial prob-
lem with which all Balkan countries are facing, to a greater or lesser
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extent. This problem is, of course, more pronounced in the group
of Western Balkan countries where the challenges of overcoming
the transition process are still current.?

The low level of economic development, the undeveloped
market economy institutions, the transition process that goes on
for too long and the content of official economic policy, are the de-
termining groups of factors that condition the current low level of
competitiveness in this group of countries. Their effect is obvious
on all the most important economic and socio-political trends of
these countries, as well as on the quality of the impact of compet-
itiveness on their economic development.

The Albanian economy has improved over the last decade, with
reforms in infrastructure development, tax collection, property law
and business administration. Due to the global economic crisis, the
country has surpassed many other countries in the region. However,
Albania is still ranked as one of the poorest countries in Europe.

The Albanian economy continues to grow, but the pace of
growth has fallen. The biggest contribution to growth was the
strong export performance, especially in the energy sector. The
household consumption is progressing as a result of the strong
growth in loans and remittances. Household loans are mainly used
for the purchase of real estates, while business loans are used for
investment in equipment and machinery. The Republic of Albania
continues to attract a significant level of foreign direct investment,
and fiscal policy has become cautious over the past several years.

Albania is in the efficiency driven development phase. GDP
per capita is $ 3,992, inflation is on average around 2%. Albania
achieved the best position according to the global competitive-
ness index in 2011 with an index of 3.88. It is interesting that the
value of this index co-ordinates this value in the period 2010-2012,
and that the ranking of Albania varies by around 10 places.?

The competitiveness of the Bosnian economy, along with the
development of the appropriate business environment, has be-
come the dominant economic theme in the process of Bosnia and

2 Deli¢, A, Lapcevic, Z. (2017), Economic Implications of Cross-border Cooperation of the Balkan States
with Emphasis on Serbia” in: Proceedings “New Challenges to Security and Development of the
Balkans”, Vol. 4, Cross-border Cooperation and Development Policies in Bulgaria and on the Balkans,
Veliko Turnovo: lvis Publisher, Bulgaria, p. 43.

3 Kari¢, D. (2012), The Western Balkans nad European Integration, Socioeconomics No. 1, p. 58.
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Herzegovina‘s accession to European integrations. Current com-
petitiveness reports and the business environment put Bosnia at
the bottom of the list of European countries. The low level of com-
petitiveness of the BiH economy negatively affects the value of
exports and inevitably leads to a high foreign trade deficit, which
is unsustainable in the long run. In order to reduce it, it is necessary
to increase product competitiveness and productivity factors that
would contribute to more efficient production or export. In order
to achieve the necessary operational efficiency, key components
are the internal factors, that is, the management’s ability to base
its decisions on economic principles and on the economic valori-
zation of the achieved effects and results. At the same time, it is
important to restructure the economy, given the circumstances of
the reduced investment activity, the low level of national savings,
as well as the correction of the restrictive institutional and business
environment, which negatively affects the level of competitiveness
of the Bosnian economy.*

Competitiveness is also a condition for the development of
the Macedonian economy in the conditions of globalization and
the framework of free trade, especially after Macedonia joined the
World Trade Organization. That is why the efforts of this coun-
try are directed towards the creation of the following qualitative
changes with the effects on competitiveness:® Improving business
within the private sector, Increasing the level of innovation, De-
velopment policy consistent with overall economic progress and
increasing competitiveness, Making better decisions in relation to
competition and Making objective decisions that will contribute to
economic progress, not decisions that are in the personal interest
of individuals.

In order to achieve this, Macedonia must improve coopera-
tion between the private and public sectors in order to achieve
the appropriate development strategy, criteria and activities for
increasing the competitiveness, productivity and efficiency of the
economy. Only in this way the development of the competitiveness

4 Baloti¢, G. (2019), Analysis of the competitiveness of the economy and business environ-
ment in Bosnia and Herzegovina in focusof the current international annual reports, Proceed-
engs of Faculty of Economics, Sarajevo, p. 60.

5 Miljkovi¢-Bozi¢, M. (2017), Competitiveness of Balkan Countries in Foreign Trade in The Con-
ditions of Globalization, Faculty of Legal nad Bussiness Studies, Novi Sad, Serbia, p. 45.
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can be achieved, which would positevely affect the living standard
of the population and long-term prosperity of the country.

The main weaknesses in the Serbian economy come from po-
litical instability and perennial internal turmoil, followed by interna-
tional isolation in the nineties of the 20th century. At the beginning
of 1990, Serbia was industrial and technologically advanced than
most of its neighbors and many companies operated successfully
on the international market much before other Eastern European
countries that are now members of the European Union. The pe-
riod of isolation and wars, including the NATO bombing, necessi-
tated the obsolescence, and the disappearance of many industrial
sectors, which also led to a significant reduction in competitive-
ness. In addition to this, there has been the emigration of many
highly qualified workers, and the overall privatization process has
had modest effects of the revitalization of Serbian economy.

Since declararation of independance, Croatia has expressed
its affiliation to the model of an open market economy. It, like in
other post-socialist economies, initiated a transition process based
on the privatization of ownership, the introduction of a market,
legal and institutional system, the intensification of financial disci-
pline, and the liberalization of trade policy.

The Croatian economy must necessarily focus on recognizing
the potential and development of its competitive strengths and
capabilities, which can be defined as a function of several prereqg-
uisites, policies and incentives that encourage and support interna-
tional trade and investment in the economy.

After regaining independence, even before the global eco-
nomic crisis, Montenegro has positioned itself as a fast-growing
and attractive investment destination. The realization of the set
strategic goals created the conditions for faster economic growth
and development. Shortly before the global economic crisis, Mon-
tenegro recorded the largest inflow of foreign direct investment
per capita in Europe. Only in the period from 2006 to 2009, these
investments amounted to over 3 billion euros.

Having in mind its regional affiliation, the relatively small ter-
ritory, but the stable macroeconomic and political environment, as
well as the proven openness policy, Montenegro’s vision is seen in
the context of the Adriatic region, with the goal of becoming one
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of the leading countries for business development in this region.
In general, an overview of the competitiveness research of the
Montenegrin economy provides a positive picture of the progress
made by the country in the period since gaining independence.
According to the World Economic Forum, since 2007, Montenegro
has shown significant improvements in its ranking in the classifica-
tion of the Global Competitivness Index.

The Western Balkan countries, for many years, have been im-
plementing transitional processes that are reflected in strengthen-
ing the economy, driving it towards world trends and increasing
the living standards of their inhabitants. However, they still can not
not manage to make their region commercially attractive. Wheth-
er due to historical legacy or insufficient efficiency, all analyzed
countries according to representative indices are not effectuating
good results. Croatia is the only one in the six countries that has
achieved membership in the European Union, while all others are
on the path to socio-economic reforms leading to that.

Economic trends in the past period point to the major prob-
lems that almost all countries of the Western Balkans are facing.
The problems of regional development in the last few years have
sunk into the general economic crisis in a number of countries.
In the initial period of transition, along with the break-up of the
former Yugoslavia, the institutions and mechanisms for regulating
regional development in these newly formed countries were quite
disassembled.

The system of regional development in the countries of the
Western Balkans so far has not been comprehensive. The policy
of incentives for the faster development of underdeveloped areas
was inefficient, because it was short-term and selective. Most of-
ten, it only focused on the distribution of funds in developed areas,
while the use of these funds did not rely on economic and market
criteria for effective investment, which in turn would encourage
interregional capital mobility.

The European Commission promotes cross-border coopera-
tion and bilateral development in the Western Balkans through the
financial assistance instrument that has been named the Instrument
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for Pre-Accession Assistance (IPA). IPA financial assistance is pro-
vided to candidates or potential candidates with the aim of gaining
membership of the European Union. The objectives and priorities
emanate from the Enlargement Strategy, the European Partner-
ship, the Accession Partnership of each country, and of course
from the Commission’s annual progress reports.

All countries of the Western Balkans receive IPA component
| (Transition Assistance and Institution Building) and Component
Il (Cross-Border Cooperation). Croatia and Macedonia receive |IPA
Component lll (Regional Development), Component IV (Human
Resources Development) and Component V (Rural Development)
funds, as it receives the majority of candidate countries for the
European Union. The IPA Cross-Border Cooperation Programmes
2014-2020 provide a framework for rapid economic integration in
order to reduce existing economic differences between the bor-
der regions and to improve the overall level of cultural, social and
scientific cooperation between the local and regional community.

One of the main innovations of cross-border projects can be
seenin the fact that programs involving regions on both sides share
a single budget, common management structures, and a common
legal framework and implementation of rules, thus helping to es-
tablish balanced partnerships among the participating countries.
By including representatives on both sides of the border, develop-
ment programs are jointly designed by two neighboring countries
to solve recurrent problems and exploit common potentials. Annu-
al programs are implemented in cooperation with the international
donor community and managed together with local representa-
tives from beneficiary countries. The IPA is applicable in candidate
and potential candidate countries as well as member states shar-
ing a cross-border program with those countries.

The main priorities of the programmes are the focus on eco-
nomic and social development and sustainable management of
natural resources in border regions, as well as the provision of
technical assistance for the implementation of the cross-border
fund, as well as the cohesion of the European Structural and In-
vestment Funds. Of course, the outcome of the cross-border co-
operation programme should be the economic prosperity of the
border regions, political and regional security, as well as the more



foguwHuUk Ha genapmamMeHm ,,AgMuUHUCMpPayua u ynpaBaeHue”, m. 10 (2025)

effective process of European integration. To that end, there is a
financial fund totaling over 404 million Euros, distributed to bene-
ficiary countries as shown in Table 1.6

Table 1. Cross-border cooperation funds provided by the European
Union

2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | Total (€) %
Croatia 97 | 147 |159 |156 |158 |61 | 167 | 1045 258
Macedonia 41 |40 |43 |50 |51 |52 |52 329 8
Turkey 21 |28 |34 |95 |97 |99 101 | 475 17
Albania 66 |85 |98 |99 101 102 |106 | 657 16,2
ﬁ:‘:’;‘;s\',‘;a 39 (49 |52 |47 |47 |48 |49 |33 8]
Montenegro 39 4,5 4,6 4,2 43 43 4,4 30,2 75
Serbia 82 M4 (122 M7 (M9 121 |16 |79 19,5
Kosovo (UNMIK) | - - - 28 |28 |29 |29 |m4 28
TOTALforayear | 385 | 50,8 | 554 | 634 | 64,4 | 655 | 664 | 4044 100

Source: IPA Commission Report 2011-2013, https://ec.europa.eu/neigh-
bourhood-enlargement/sites/near/files/pdf/financial_assistance/ipa/2011/2011-
ipa-report-staff.pdf (20.09.2018.)

It is evident that the distribution of cross-border projects is
not proportional to the population and the country, but depends
on the previously estimated capacity of financial absorption of
each benefactor, as well as the estimated needs for the border de-
velopment of the country. Specifically, most of the IPA cross-bor-
der funds (over 25%) are used by Croatia as a country surrounded
by five countries (three EU member states and two potential can-
didates) and has a high level of absorption capacity and an institu-
tionally developed mechanism for IPA funding.

6 Madzova, V., Davcey, Lj., Paceshkoski, V. (2013) The impact of cross border cooperation on sustain-
able development of the bordering areas. Avalaible at web site: http://eprints.ugd.edu.mk/7188/1/
CROSS%20BORDER%20COOPERATION%20IN%20RM.pdf, (29.09.2018.)
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However, the result of an estimated low capacity and open
issues with border areas are the reason for a very small percentage
(8%) of cross-border funds intended for Bosnia and Herzegovina.
Although, BiH territory is three to four times larger than Macedonia
and Montenegro, BiH receives almost the same amount of money
for cross-border cooperation programmes, which is at the same
time half the amount received by Albania.

Regional and cross-border cooperation is very important for
the political stability, security and economic development of the
Western Balkans. The numerous challenges facing the countries
of the Western Balkans are not only their own, but also have a
cross-border dimension that includes their regional neighbors.

Cross-border cooperation in the Western Balkans has the fol-
lowing specificities:

¢ |tisacrucialingredient for ensuring stability in the Balkans,

¢ Catalyst for good neighborly and political relations and

relations,

¢ Cross-border cooperation helps to overcome nationalism

and intolerance, and works to promote mutual under-
standing and political dialogue in the region.

Cross-border cooperation is not only important for increasing
prosperity, economic growth and trade development. Economic
growth is the most important issue for the countries of the West-
ern Balkans, which need to make a better and faster progress to-
wards European integration. In many areas such as trade, energy
and transport, due to limited potential, each of the countries of the
Western Balkans is only a small part of the overall economic flows
in this area with no alternative.

Through cross-border and regional trade cooperation, the
business environment of the Western Balkans will be improved
and will provide a good path for foreign and national direct invest-
ments, which ultimately ensures a greater number of jobs, entre-
preneurial initiatives and a better standard of living for the entire
population of the region.
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In order to achieve these goals, the Western Balkans can
count on the support of the European Union. The idea of economic
space in this region is slowly strengthening. In this context, certain
results have been achieved, especially in the field of trade policy
and infrastructure. Beyond regional issues, the ultimate goal is to
connect all countries of the region with their neighbors, EU mem-
bers and candidates for membership.

Infrastructure development is vital for the economic devel-
opment in the Western Balkans. It is the initial and most important
condition for securing economic growth. However, infrastructure
development without institutional strenghtening that will support
overall progress can not provide infrastructural growth and social
cohesion.

That is precisely why in the process of trade and econom-
ic cooperation the Western Balkans are intensively working on
strengthening trade relations, in the process of trade liberalization.
There is a network of bilateral free trade agreements, but clearly
they need to be intensified. Economic cooperation and trade is a
very important strategic approach related to the improvement of
the relations of collaboration in the Western Balkans. Implemen-
tation of this strategy must have the highest priority in order to
provide additional efforts in the process of strengthening the trade
cooperation.’

During the past 15 years, the countries of the Western Balkans
have made great economic progress. It is interesting that all coun-
tries had a similar path of economic development. All the countries
of the Western Balkans have begun their path to market economy
through the privatization process of state-owned enterprises, re-
forming banking systems, opening the economy to various global
and European markets, followed by the development of infrastruc-
ture, institutional reforms and crucial regulations and laws. As a
first result of these changes, there has been an increase in Gross
Domestic Product (GDP) and the effect of equalizing the national
income with the level that exists in the European Union. However,
the pace of reforms was not adequate, and the whole region, after
fifteen years, is in a state of incomplete transition. Many reform

7  Brajkovi¢, M., Postmodern Modalitities of Country Banking in the Processes of European Integration,
Sciences Monograph, International Academy of Sciences, Arts and Security, and. oth., Belgrade, Serbia, p. 16.
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tasks have not been done in a constructive way. Privatization, in-
stitution building, reform of the legal system did not give the ex-
pected outcomes. All these economic failures are reflected in one
indicator - still a low level of living standard, i.e. average income.

The characteristics of the Western Balkans economies in the
last few years of the 20th century relate to the fact that they all
faced a significant decline in economic activity and living standards
as a result of the conflict and the formation of new countries in this
area, which has already been mentioned. Further development did
not have the same dynamics for all countries. The countries first
had to recover from the breakdowns they experienced, and other
countries needed to build their economy from scratch, as a prereqg-
uisite for joining the European Union and achieving macroeconom-
ic performance equal to those in Europe.®

The process of structural transformation of the Western Bal-
kans economies slowed down in the middle of the first decade of
the 21st century, and poor reform solutions and even worse re-
sults in some segments of transition slowed down further econom-
ic progress. It could be argued that economic growth since then
in the Western Balkans region (until the outbreak of the Global
Economic Crisis) at the end of 2008, was a result of tendencies in
the global economy, rising liquidity in the world capital market, a
significant inflow of foreign capital and a lending spree, rather than
real progress in economic reforms.®

Proof that the model of economic development in this region
did not have the expected results can be sought in the high unem-
ployment that exists, and it moves around 20%. It can be said that
there is a huge labor inexperience. Labor supply is higher than de-
mand, and the supply structure is unfavorable and does not reflect
requirements that further economic development requires.

It is important to note that in the near future the region of
the Western Balkans will become transportally and energetically
connected more than it is now. The objective of this connection is
to create a more open market in which greater investment can be
expected. The European Union itself has announced investments

8 Stanisi¢, N. (2016), Income convergence in the process of joining the countries of the Western Balkans
to the European Union, Economic Horizons, January-April 2016, Vol. 18, Belgrade, Serbia, p. 14.

9 Murgasova, Z., llahi, N., Miniane, J., Scott, A., Vladkova, Hollar, I. (2015), The Western Balkans: 15
years of economic transition, Washington DC: International Monetary Fund, Warsaw, Poland, p. 12.
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for a transport infrastructure of almost billion euros. These invest-
ments will direct significant funds into those projects that will fur-
ther initiate new jobs and growth of GDP.

The South East Europe 2020 Strategy of the Regional Co-
operation Council, which is also the most important document
of cross-border economic cooperation, envisages a much higher
trade turnover, an increase in GDP, the opening of nearly a million
new jobs and, consequently, a reducing unemployment.

The basic problem lies in the fact that the scope of the co-
operation of the countries of the Western Balkans is far less than
needed. Cooperation exists in the field of trade, but the level of co-
operation in the field of investment is still weak. The Igman Initia-
tive has been working on improving interparliamentary and other
forms of cooperation between the signatories of the Dayton Agree-
ment for years to make life, work, education and other activities in
the region easier and more attractive. Free movement of workers
between Serbia, Bosnia and Herzegovina, Croatia and Montenegro
on the model of the Nordic model of cooperation would be the
best possible solution.’

There is virtually no room for increasing investments within
the Western Balkans. The reason for this is not the fact that there
is no political willingness to invest in neighbors’ economies, but
the fact that the economies of the Western Balkans call for foreign
direct investments, or that they are not yet able to concentrate
capital surpluses, if any, to some other economies. There is current-
ly a competition in the Western Balkans which goverment will of-
fer better conditions for foreign investors, because foreign invest-
ments are exactly what the economies of these countries need.

Trade policy is a “set of social and economic principles, le-
gal and other positive regulations as well as social organizational
measures that are applied, adopted and implemented by state and
social authorities with the aim of organizing and regulating the

10 Deli¢, A., T, Lapcevi¢, Z. (2017), Economic Implications of Cross-border Cooperation of the Balkan
States with Emphasis on Serbia” in: Proceedings “New Challenges to Security and Development
of the Balkans”, Vol. 4, Cross-border Cooperation and Development Policies in Bulgaria and on the Bal-
kans, Veliko Turnovo: Ivis Publisher, Bulgaria, p. 44.
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movement of goods and services.” It is also a “scientific discipline
that studies the phenomena and problems associated with trade
activity, generalizes the conclusions regarding these phenomena
and formulates the constructive principles of the applied trade
policy.” The focus of trade policy is put under modern conditions
to establish a balanced relationship between global supply and
demand.”

The idea of a free trade zone in South Eastern Europe and the
Western Balkans, is partly a project of the European Union. The aim
of this project is to make progress in cooperation between mem-
ber states. Consequently, obtaining financial assistance as well as
the pace of European integration of all countries in the Western
Balkans will depend on the accession to the World Trade Organi-
zation (WTO).

The economic leader of the Western Balkan region is defi-
nitely the Republic of Croatia, as the only state that is a member
of the European Union. Membership is not the only reason for this
conclusion, but also the fact that Croatia has a highly developed
industry and infrastructure. In the second place is certainly Serbia
which slowly overtakes Croatia. This is best seen through the trade
analysis of the two countries. The deficit that Serbia has recorded
in recent years has been steadily decreasing and could soon be-
come a surplus. The reduction of Croatia‘s participation in trade
with Serbia is the result of its membership in the European Union,
which requires Croatia to have an asymmetrical tariff correlation
with Serbia. Therefore, it must be said that Serbia and Croatia are
the countries with the greatest economic potentials and political
significance in this area. Professor KukolecCa claims that based on
theoretical and empirical research and taking into account the
specificities of the Western Balkans, the greatest benefit of the
CEFTA agreement should be precisely on the behalf of Croatia. *?

11 Grandov, Z. (2000), Trade Bussiness, Belgrade: Proceedings, Youth Fair, Belgrade, Serbia, p. 201.

12 Brajkovi¢, M. (2025), Economic Diplomacy and Harmonization of the Legislation of the West-
ern Baljans Countries in the Context of the Green Agenda of the European Union, Proceedings,
Vol. 1, No. 1, International Acadeny of Sciences, Arts and Security and. oth., Belgrade, Serbia, p. 99.
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Graphicon 1. Intra-regional trade in the Western Balkans

2001-2016
Source: http://cefta.int/wp-content/uploads/2016/05/CEFTA_Trade-Sta-
tistic-Borchre-2016_1H.pdf (22.10.2018.)

Its relative importance is dominant and accordingly croatian
companies will make the most of the benefits of doing business
in this unique market. On the other hand, Serbia has increased its
share in all economic indicators of the Western Balkans in the pe-
riod after 2000. Surely, the largest exporter of goods in the West-
ern Balkans region is Croatia, although its relative importance is
reduced in favor of countries that have significantly increased their
exports in a given period, first of all, Serbia, declared in absolute
numbers (commodity exports almost doubled). Of course, giv-
en the exchange or export of services, the advantage of Croatia
is far greater, since the projections indicate that the country has
achieved the export of services far higher than all other countries.”™

The great potential that exists in the Western Balkans is not
maximized for several reasons, and one of the most important is
the fact that this part of the South Eastern Europe was severely hit
by the global economic crisis, and that the recovery of the states in
this region depended on the economic trends of the EU economy.
Different solutions are put forward as feasible for the improvement

13 Brajkovi¢, M. Postmodern Modalitities of Country Banking in the Processes of European Integration,
Scienrific Monograph, p. 351.
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of cooperation. In the first instance, the following should definitely
be highlighted:

¢ Improving bilateral trade,

¢ Attracting production-oriented investments and

¢ Finding bilateral financial assistance from friendly coun-

tries in case of withdrawal of banks from their markets.

However, these are not the only issues. Namely, there are sev-
eral hundred different types of non-tariff barriers, numerous and
complex procedures at border crossings and other measures that
make the flow of goods more difficult. One of the solutions is fur-
ther development of the quality infrastructure in order to evalu-
ate the certificates of the Western Balkans without difficulty in the
interstate exchange. Some progress has been made in this field
during 2009 and 2010 when various laws in this field were adopt-
ed. In the future, the Western Balkans states should work on the
greater implementation of the CEFTA agreement.

Looking at the structure of trade in the Western Balkan coun-
tries, it can not be noticed that the commodity exchange is pri-
marily based on products of the low stage of processing. Finished
goods are usually lower value products. The commodity exchange
structure consists of the following product categories:

¢ food products (vegetables, fruits),
agricultural raw materials,
electricity,
gas,
petroleum products,
chemical and
textile products.

All the above mentioned facts confirm that it is not possible to
expect that the volume of commodity exchange between the coun-
tries of the Western Balkans will reach the level that existed before
the dissolution of the SFRY. However, due to certain historical con-
nections and, partly of nostalgia, the development of trade will be
considerably facilitated. The biggest obstacles to intensifying the
cooperation in the field are non-tariff barriers, as well as the fact
that many products are not covered by the CEFTA agreement.”

L 2R R R R R 2

14 Deli¢, A, T. (2017), The Role of Investments in Socio-economic Development, in: Proceedings Book
XVIII, Edition-Security in Postmodern Ambient, Belgrade: CESNA B, p. 94.
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In the near future, it can not be expected that there will be a
significant increase in the quality of the trade structure. The anal-
ysis of the Western Balkans market speaks in favor of the fact that
there is room for Serbia to improve its trade with Croatia, while the
exchange with Bosnia and Herzegovina, Macedonia and Montene-
gro is above real potentials.

The countries of the region have technologically outdated in-
dustries, competing with each other in exporting goods and ser-
vices to the EU, and practically do not have much to offer to each
other. This will be the most beneficial for companies with a rela-
tively high quality offer, which will make it easier to get new cus-
tomers in this way, while the main losers will be companies that
have survived due to difficult competition on the domestic market.

The biggest chance for a trade policy of the Western Balkans
will come with EU membership. Numerous changes in economic
policies have already taken place under the economic and political
effects of the European Union. This way of functioning had limited
results, given that there was a major gap between the presenta-
tion of some policy and its implementation in practice. Coopera-
tion in the area of trade in the countries of the Western Balkans has
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begun with the revised Central European Free Trade Agreement of
2006 - CEFTA 2006.%

On December 19, 2006, the Republic of Serbia, with eight
other contracting parties (Albania, Bosnia and Herzegovina, Bul-
garia, Croatia, Macedonia, Moldova, Montenegro, Romania, Serbia
and UNMIK/Kosovo as customs territory in accordance with UN
Security Council Resolution 1244) became a member of CEFTA
2006, a unique multilateral Free Trade Agreement in South East
Europe. On January 1, 2007, Bulgaria and Romania became mem-
bers of the European Union and left CEFTA. All other members of
the Agreement started its implementation on November 22, 2007.

The CEFTA Agreement defines general obligations related
to the trade of all goods. The agreement dealt with the follow-
ing: technical barriers to trade, as well as new areas that were not
addressed by bilateral free trade agreements: trade in services,
investment, public procurement, intellectual property protection
and arbitration. The Additional Protocol on Further Liberalization
was signed in Brussels on 11 February 2011, and instruments of rat-
ification by the Depositary were first submitted by the Republic of
Albania, the Republic of Croatia and the Former Yugoslav Republic
of Macedonia. The Additional Protocol for these countries entered
into force on 13 November 2011. years. For Serbia, the Additional
Protocol entered into force on December 15, 2011, and for Monte-
negro on January 6, 2012. Since that day, the implementation of
agreed liberalization with Albania has begun, but also continued
implementation of agreed liberalization with Croatia. The agreed
liberalization with Moldova is applicable from January 13, 2012,
with the entry into force of the Additional Protocol.

The countries of the European Union account for 63.7% of
the total exchange, and the second most important partners are
CEFTA countries, with which Republic of Serbia has a surplus of
around $ 1.55 billion, mainly due to exports of agricultural products
(cereals and cereal products and various types of beverages), iron
and steel, petroleum and petroleum products and road vehicles.

15 Rajkovi¢, M. (2016), Main mechanisms and economic prerequisites for joining the countries
of the Western Balkans to the European Union, Faculty of Management, Belgrade, Serbia, p. 180.
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Entering the Free trade zone of SEE enables Serbian busi-
nesses to sell goods without tariffs on the market of 30 million in-
habitants. The free trade regime covers all industrial products and
90% of agricultural products, while for the remaining 10% member
states may retain certain tarrif protection measures in accordance
with WTO rules.

Benefits of CEFTA Agreement 2006:

L 4

[t encourages the strengthening of regional economic co-
operation, and export of goods and services to the EU,
which is the leading trade partner of the region (diagonal
cumulation of rules of origin).

Provides easier cross-border joint ventures, thanks to the
implementation of the Rules of Origin in the region, which
is jointly produced by several CEFTA members. This will
allow for a more efficient and economical transformation
of economic capacities and avoid their irrational duplica-
tion. In the future, involvement in Pan-European and Med-
iterranean free trade zones will provide easier duty-free
treatment of export goods to the EU, EFTA countries and
the Mediterranean countries.

Encourages foreign direct investment (FDI).

Defines much comprehensible trading rules than the pre-
vious 32 bilateral agreements.

It is a positive signal that the region builds an attractive,
stable environment and an enhanced framework for mutual
investments, as well as foreign direct investment, especially
greenfield investments, as the privatization process is over.
It provides an opportunity for easier access to the consum-
er market with about 25 million people. Increased inflow of
investments provides modernization of production, appli-
cation of new technologies, knowledge, modern marketing
and management, increasing the quality of products and
services, and export to the countries of the region.
Encourages the process of EU integration (alignment with
EU acquis and EU standards, i.e. meeting economic, political
and social preconditions for joining the European Union).

Serbia has completely liberalized trade in industrial products,
like other CEFTA members. On the other hand, there are only certain
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minor restrictions on the marketing of some agricultural products.
A special problem in the implementation of the CEFTA Free Trade
Agreement is the various types of non-tariff barriers, such as:

¢ complicated procedures at border crossings,

¢ discrepancy of domestic standards and technical regula-
tions with international,
lack of accredited bodies and laboratories,
non-recognition of quality certification,
lack of adequate traffic and other infrastructure,
corruption and smuggling of goods.

Chamber of Commerce and Industry of Serbia collects data
on non-tariff barriers in various ways (surveys, business meetings,
direct contacts) notified by the ministry responsible for the imple-
mentation of the CEFTA agreement, or the Ministry Trade, Tourism
and Telecommunications of the Republic of Serbia. All barriers are
officially recorded in the CEFTA Market Access Barriers Database,
which is jointly updated by CEFTA signatories (more than 100 dif-
ferent non-tariff barriers have been officially registered). Among
the CEFTA members, there are many non-tarriff barriers, and in
the event of a violation of regulations, the system of protection is
not adequately effective. In actual fact, this agreement is not fully
implemented, as it hinders non-tariff barriers as the member states
try to protect their own economy.

Serbia, as the dominant food exporter in the CEFTA region,
has the greatest interest in eliminating formal barriers to trade
in agricultural and food products. The solution for faster flow of
goods up to the moment of full harmonization of regulations in the
field of quality infrastructure with EU directives should be sought
in concluding the mutual recognition agreements.

Following the signing of the CEFTA agreement, on the initia-
tive of the Chamber of Commerce and Industry of Serbia and with
the support of EUROCHAM, in 2007, CEFTA Forum of the Cham-
bers of Commerce was established in Belgrade. The purpose of
this Forum is to provide inter-ministerial cooperation and dialogue
with the support of the economies of these members to maximize
the positive effects of creating a free trade zone in the Western
Balkans region. The main topics discussed and the activities of the
Forum are: Effects of the implementation of CEFTA, seminars and

L JBR 2R 2R 2
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education, non-tariff barriers in regional trade, solving problems of
non-recognition of quality certification, agricultural trade liberal-
ization, origin of goods and diagonal cumulation, sectoral linkages
and regional clusters, etc.

We are witnesses that the CEFTA agreement, as a long-term
EU project, is gaining importance in the area of regional trade.
The benefits of duty-free trade, as well as full liberalization, are
increasingly used by all members of this Agreement. Trade facili-
tation in the CEFTA region is of great importance for the benefit
of all economic entities in both Serbia and the environment. The
main advantage of CEFTA is that it makes each of the countries of
the region more attractive for foreign capital, which greatly raises
the interest of investors. CEFTA creates conditions for harmonized
commodity exchange within the region and indirectly brings great
benefits, which primarily relate to the possibility of easier entry to
neighboring markets that were more difficult to access.

The economic leader of the region of the Western Balkans
was Croatia. But after joining the EU, Serbia, as a central country
and the largest economy in the region, has become a new leader.
The CEFTA market is significant for the Serbian economy, and in
this foreign trade there is a significant surplus.

Serbia‘s most important economic partner is the EU, followed
by CEFTA, which together account for over 90% of Serbian ex-
ports and about 75% of domestic imports. This was contributed
by geographical proximity and lower transportation costs, but also
similar habits of consumers. The CEFTA agreement has achieved
good results, and member states are doing three-quarters of the
foreign trade with each other. Over the past ten years, Serbia‘s
trade with CEFTA members has increased two-and-a-half times,
and the Central European countries are the second trading partner
after the EU. The structure of the commodity exchange with the
CEFTA region is predominantly based on processed products (raw
materials, semifinished products) and, to a lesser extent, finished
low value-added products (food products).

In the structure of the commodity exchange, mostly domi-
nate: products of black and non-ferrous metallurgy, chemical indus-
try, agriculture and food industry, electricity etc. Serbia‘s primary
exports are: electricity, iron products, sugar, hot-rolling products,
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beer, soft drinks, corn, paper, cardboard, medicines, sunflower oil,
handwashing and dishes, flour, ceramic tiles, mineral water, cat-
tle etc. Imports include: electricity, coke, hot rolled bars, light and
heavy oils, medicines, wires, brown coal and lignite, wood, ciga-
rettes, tomatoes, propane, butane, raw aluminum, urea and others.
The surplus is primarily the result of higher exports of agricultural
products to these countries.

In 2016, Serbia exported mostly non-alcoholic beverages, oil
and cereal products to the CEFTA region, and imported steel, coal
and medicines. Of all member states, Serbia has the largest trade
with the CEFTA region. Ten years ago, Serbia‘s trade with CEFTA
countries amounted to 1.8 billion euros, now it is 2.8 billion euros,
while the surplus was 1.1 billion euros, and today it is 2.1 billion eu-
ros. Last year, the Republic of Serbia exported four times more to
those countries than imported it. CEFTA members are a very im-
portant market for our Serbia, especially Bosnia nad Herzegovina,
Montenegro and Macedonia, with whom most of the commodity
exchange is carried out and and have a surplus.

How much CEFTA agreement means for Serbia is that we ex-
port more to Bosnia than to the United States, Russia and China,
and three times more than to France. Serbia exports more goods
and services than to Slovakia and the Czech Republic together,
and export rate to FYR Macedonia is two and a half times high-
er than exported goods to the USA. All CEFTA countries have in-
creased exports, but it is on average between 30% and 40% of
their GDP, while a level of at least 50% of GDP is desirable, which
shows that none of the countries in the region used its maximum
export potential. That is why the plan is to further liberalize and
speed up mutual trade and increase mutual investments, which are
relatively modest.

Trade in goods in the CEFTA region is completely liberalized,
as well as the public procurement market. Technical negotiations
on trade liberalization were completed in december last year.
Serbia has a surplus in trade in services with the countries of the
CEFTA agreement, so in 2017 the export value reached 2.62 billion
euros, while the import amounted to 820.9 million euros. The share
of services in CEFTA countries is 60-70% of GDP.
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Serbia should also harmonize additional Protocol 5 on trade
facilitation, reduce waiting at the border, and do more to harmo-
nize the work of customs officers and the recognition of docu-
ments. This Protocol would eliminate customs duties and prevent
goods being waited for days to transfer from one country to an-
other. We need to harmonize the work of customs services, work-
ing hours, enable the recognition of documents and certificates, all
in order to avoid waiting at the border. The liberalization of trade
services is being considered, but also recognition of professional
qualifications, in order to facilitate the mobility of workers in the
field of healthcare, construction, and services. By resolving Addi-
tional Protocol 6, standards on recognition of qualifications will
be established, which will enable the functioning of the free labor
market, and will also accelerated resolving disputes.

Serbia total exports (EUR million)
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Graphicon 2. Exports from Republic of Serbia
Source: Statistical Office of the Republic of Serbia, (15.10.2018).

Within the CEFTA agreement, six Western Balkan participants
expanded their local markets to more than 20 million people. Par-
ticipation in the CEFTA agreement has had a significant positive
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effect on trade flows for the six countries of the agreement, increas-
ing the region’s exports by about 75 percent. The establishment of
a free trade area contributed to economic development and im-
provement of regional cooperation. CEFTA has given the signato-
ries of the agreement significant, but not sufficient, driving force for
easier transition and EU accession. However, the economies of the
Western Balkans remain poorly integrated into world trade.

Cooperation under the CEFTA agreement has brought ben-
efits to all parties and all have expressed a clear commitment to
further deepening integration. Most CEFTA members experience
this economic community only as a transitional phase on the road
to the EU and generally pursue their own interests in an effort to
reach the EU as soon as possible. CEFTA is, in a way, a small gam-
eroom for joining the European Union, where all the countries of
the Western Balkans should prepare for obligations that implies
EU membership. A common market of economically similar coun-
tries can serve as a testing ground for testing readiness to enter an
open market game that rules the EU market.

The need for a consistent, complete and effective implemen-
tation of the CEFTA agreement should be pointed out. Free trade
and equalization of business conditions, in line with WTO rules
and EU standards, will contribute to: the increase of production,
trade and employment, greater competitiveness and a significant
inflow of investments into the region, as well as overall economic
development.

One form of struggle against the global crisis may and should
be the promotion of regional economic cooperation. The CEFTA
agreement is one of the few regional initiatives that, after ten years
of implementation, has brought a tangible result.

The initiative for creating a free trade zone in the Balkans
came from the Stability Pact for South Eastern Europe. The Mem-
orandum of Understanding, was signed on June 27, 2001, by sev-
en countries in this area: Albania, Bulgaria, Bosnia and Herzegov-
ina, Croatia, Macedonia, Romania and Yugoslavia, and hence have
committed to signing mutual agreements by the end of 2002 free
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trade. According to this document, the signatory countries are
obliged to sign bilateral agreements with all countries of the region
with the obligation to clearly define the products to be exempt-
ed from the agreement. Also, the memorandum stipulates that at
least 90% of the value of trade must be free, as well as the prohi-
bition of the use of quantitative restrictions on trade between the
signatory countries.®

The countries of the Western Balkans are predominantly ser-
vice economies that have undergone significant deindustrialization
process. According to the World Bank data from 2015, the region
of the Western Balkans had as much as 64.50% share in the SEE
region‘s GDP. High dependence on service sectors in these coun-
tries does not reflect the trend that is present in the countries of
the European Union. The problem is concentrated in the fact that
the countries of the Western Balkans with the current low level of
economic development can not afford their economies to rely ex-
clusively on the service sector. It is necessary for the countries of
the Western Balkans to initiate an industry-oriented cooperation
policy, with a focus on increasing the share of the primary and sec-
ondary sector.

The stagnation in the implementation of structural economic
reforms, the unstable political situation and the unreformed insti-
tutions are the major factors affecting the decline in GDP, the low
standard of living, the fall in foreign direct investment and the high
unemployment rate. Adequately, in the Western Balkans, there was
a phenomenon which results in economic growth without an in-
crease in employment. According to the World Bank data for 2016,
Bosnia and Herzegovina‘s unemployment rate is 57.8%, followed by
Macedonia with 50.8% and Serbia with 49.5%, followed by Monte-
negro with 39.5% and, finally, Albania with 29.2%."

The countries of the Western Balkans (Serbia, Croatia, Al-
bania, Montenegro, Bosnia and Herzegovina and Macedonia) are
countries that, besides their regional affiliation to the Western

16 Brajkovi¢, M., Neskovi¢, S. (2025), The Concept of Green Economy and Social Inclusion in Sus-
tainable Development of the Western Baljans Countries, European Legislation, Vol. XIV, No. 90-91,
Institute for International Politics and Economy, Belgrade, Serbia, p. 185.

17 According to “An Overview of External Imbalances in the Western Balkan Contries”. Avalaible at:
http://blogs.lse.ac.uk/Isee/2015/06/23/an-overview-of-external-imbalances-in-the-west-
ern-balkan-countries/, (12.10.2018.)



Mileta Brajkovi¢, FOREIGN TRADE COOPERATION...

Balkans, have quite a number of common characteristics. All six
countries are not yet members of the EU, except for Croatia, but
the EU accession process is at a similar stage. It is also important
to emphasize that the countries of the Western Balkans actively
implement economic and systemic reforms in order to switch to
a system of market economy. One of the problems is that these
countries started the transition process later than other former
communist states in Europe. The delayed transition had negative
effects on their economic and political environment.

In this region, EU investments were driven by privatization,
combining low production costs and prospects for joining EU
membership. On the other hand, investors are looking for strategic
assets in the markets, including a poor trend in the movement of
activities in the field of energy and the value-added production ac-
tivities. Investments have strongly contributed to the formation of
technology transfer, facilitated access to foreign markets, strength-
ened the private sector, contributed to the development of a mar-
ket economy and the elimination of macroeconomic imbalances.”

The process of regionalization in the Western Balkans in the
economic area is more than a long and complex undertaking that
integrates the national economies of the region. In order for this
process to be successful, it is necessary to achieve the liberalization
of international economic relations in this area, which is the most
important prerequisite for further economic development. For this
reason, the establishment of a free trade zone is a great idea that
would allow the elimination of customs and other administrative
barriers and represent a very important step in the process of fur-
ther regionalization and cross-border cooperation in the field of
trade. One such agreement, or a free trade zone, would enable:

1. The exemption from customs duties and other fees in the
zone applies only to goods of domestic origin or goods
produced in the countries of the free trade area. The ap-
plication of rules of origin implies the existence of appro-
priate instruments and measures which are limited only to
goods under the free trade arrangement (introduction of
a certificate of origin of goods);

18 Toskovi¢, J., (2015) Re-examining the Neo-liberal Concept of Economics in the Countries of the West-
ern Balkans, Doctoral Dissertation, Sremska Kamenica: University EDUCONS, p. 202.
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2. Member States reserve the right to determine their own
customs rates for imports from third countries. This means
that in relation to non-member countries they are free to
conceive their foreign trade policy;

3. A free trade zone may only refer to a part of a commodity
exchange or to a total commodity exchange.

Cross-border cooperation can be defined as more or less in-
stitutionalized cooperation between regional and local authorities
in the border region of neighboring countries. Cross-border coop-
eration should be based on partnership and subsidiarity, includ-
ing all those that can contribute to the process of cooperation.
Above all, successful cross-border cooperation requires strong
political support and involvement of decision-makers at all levels,
local, regional and national. In order to effectively implement the
cross-border cooperation process, apart from the political deci-
sion, it is necessary to establish an expert team that will manage
the process of cross-border cooperation. However, with the in-
volvement of government officials and experts in the process, it is
vital that cross-border cooperation is available to all citizens at the
regional and local levels. Every cross-border cooperation process
usually begins with a one-time activity, but conditions should be
provided to transform this activity into long-term cooperation of all
participiants in the cross-border area. The long-term character and
sustainability of cross-border cooperation has a decisive influence
on several factors. First of all, is the legal and economic system in
which cross-border partners function, then the institutional forms
for implementing the cross-border cooperation and, ultimately, the
availability of financial resources for financing cross-border coop-
eration projects.

Multilateral cooperation between the countries of South East-
ern Europe begins to form after the breakup of the Socialist Fed-
eral Republic of Yugoslavia. The European Union has also support-
ed this cooperation, seeing in these processes the possibility to
achieve stabilization of the whole region. In addition, joint cooper-
ation represented the first indicator of the readiness of the West-
ern Balkan states to become members of the European Union.
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The European Commission promotes cross-border coopera-
tion and bilateral development in the Western Balkans through the
financial assistance tool that has been named the Instrument for
Pre-Accession Assistance (IPA). IPA financial programmes is pro-
vided to candidates or potential candidates with the aim of gain-
ing membership of the European Union. The objectives and prior-
ities are derived from the EU Enlargement Strategy, the European
Partnership, and the Accession Partnership of each country, and of
course from the European Commission‘s annual progress reports.

The Western Balkans are a region that goes through the pro-
cess of transition and begins to economically develop, and where
mutual cooperation is an obvious choice, not the last chance. At
the end of 2006, a contract was signed on the establishment of
a new, transformed Central European Free Trade Agreement -
CEFTA 2006, which created a framework for improved commod-
ity exchange between the countries of the region. In June 2006,
by signing a treaty establishing the Energy Community of the Eu-
ropean Union and South Eastern Europe, a legal framework was
created to form an integrated regional market for electricity and
natural gas, as well as for its integration into the European Single
Market. Combating organized crime, introducing integrated bor-
der management and addressing environmental challenges have
a pronounced regional dimension, urging countries to consolidate
their efforts if they want to achieve optimal results. There are also
initiatives for cooperation in the process of dealing with a common
difficult past (return of refugees, war crimes issues, etc.), but also in
the preparations for the European future. Through regional trade
cooperation, the business environment of the Western Balkans
will be improved and will provide a good path for foreign and
national direct investments, which ultimately ensures a greater
number of jobs, entrepreneurial initiatives and a better standard
of living for the entire population of this region.

Today, CEFTA 2006 represents the second most important
market of the Republic of Serbia, immediately after the EU mar-
ket, whichcovers over 30% of exports from the Republic of Ser-
bia and where Serbia has a stable surplus in trade of over EUR
1 billion a year. Membership in CEFTA 2006 provides a stable
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market for the placement of goods and services from Serbia,
and serbian companies were given the opportunity to strengthen
their competitiveness and raise their capacities before entering
the demanding markets of the EU and/or Russia. Trade liberal-
ization was an integral part of the transitional process in the coun-
tries of South Eastern Europe, including Serbia which began these
processes much later than the countries of Central Europe after
forming a democratic government in late 2000. Bearing in mind
that CEFTA consists of countries that will sooner or later become
members of the European Union, leaving CEFTA and at some point
in the future this trade agreement will be extinguished. However,
it should not be mistaken that even after joining the EU, the posi-
tions acquired on the markets of the CEFTA 2006 countries prior
to joining the EU will not be lost, but will have even greater value.

The economic leader of the Western Balkan region is certain-
ly the Republic of Croatia, as the only state that is a member of
the European Union. Membership of the European Union is not the
only reason for this conclusion, but also the fact that Croatia has a
highly developed industry and infrastructure. In the second place
is certainly Serbia which slowly overtakes Croatia. This is best seen
through the trade analysis of the two countries. The deficit that
Serbia has recorded in recent years has been steadily decreasing
and could soon become a surplus. Reducing Croatia‘s participa-
tion in trade with Serbia is the result of its EU membership, which
requires Croatia to have an asymmetrical tariff relationship with
Serbia. Nevertheless, it must be said that Serbia and Croatia are
the countries with the highest economic potential and political sig-
nificance in region.

Apart from the undoubted importance of CEFTA for Serbia in
economic terms (since Serbia, in addition to Croatia, profiled itself
in regional cooperation as the most important trading partner by
constantly recording a trade surplus within CEFTA). In the institu-
tional sense, Serbia may have played a more important role in cre-
ating the conditions for unhindered functioning of the agreement.
This was achieved through the CEFTA presidency in 2010, when
it urged the focus of member states on the so-called. “new areas”
of CEFTA liberalization and modernization: launching negotiations
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on liberalizing trade in services in the region, creating conditions
for attracting foreign direct investments to the region, increasing
transparency, with the ultimate goal of establishing a common in-
vestment market, opening up public procurement markets and im-
plementing an adequate competition policy in order to fully exploit
the effects of market liberalization.

In spite of tangible positive results, problems in functioning
of CEFTA szstem are most often apparent in the form of non-tariff
barriers to trade. Also, since the self-proclaimed independence of
Kosovo, the issue of their participation in the CEFTA chairmanship
was problematic, regardless of the fact that the agreement was
sighed by the UMNIK on behalf of Kosovo, according to the UN
Security Council resolution 1244,

All the aforementioned trade liberalization processes imple-
mented by the countries of the Western Balkans in the past de-
cade are inextricably linked to the general trends in the world and
with a clearly proclaimed goal of becoming part of the “European
family”. In these processes, membership and active participation in
CEFTA has a dominant role as this agreement is recognized as a
“waiting room” for the EU in the field of trade and wider economic
relations. In the current era of international integration process-
es, strengthening regional cooperation will not only attract more
significant foreign direct investments in the region, but will send
a clear message to the international community, primarily the EU,
that the countries of the Western Balkans are prepared for deeper
EU integration processes.
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Abstract: Language and culture represent the essential postu-
lates of the actions of relevant employees of the state administration
in the domestic environment and international contextualization. Our
work deals with the topic of adaptation of language and communi-
cation in the international constellation in the wider context of the
postmodern era. This is in the conditions of the expansion of innova-
tive information and communication technologies, whereby society,
as well as the sphere of culture, become digitized as a priority. Today,
the necessity of systematic consideration of current phenomena, with
the role of communication in the diplomatic engagement of compe-
tent state entities, is imperatively emphasized. The aim of this paper
is to point out the role of communication in the diplomatic profession
from a theoretical and practical aspect. At the same time, the em-
phasis is on looking at new forms of communication in international
relations. Innovations in foreign policy performance with adequate lin-
guistic and cultural attributes. Primarily, they imply the incorporation
of new paradigms (digital or e-diplomacy), which as a whole does not
reject the traditional modalities of cultural political correspondence.
Language and culture represent a first-class area of overall national
values, as well as a segment of the national interests of each country,
whereby different countries nurture authentic linguistic and cultural
peculiarities. The phenomenon of cultural identity is the area of overall
engagement of relevant members of society, above all the employ-
ees of that sphere, with the aim of self-preservation, existence and
prosperity of the given creation. Therefore, cultural contents, cultur-
al patterns and moral norms are essential determinants of traditional
importance. The current article deals with the mentioned topic, with a
special focus on the specifics of individual countries, which is of cru-
cial importance for ensuring their prosperous future.
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inguistic and cultural activities are of prime importance for
every state creation, considering that effective business commu-
nication is of essential importance for a position in international
contextualization. Knowledge of language and cultural content is a
fundamental part of today's international business. Therefore, the
importance of effective business communication in the national
and foreign languages is enormous, and at the same time it is the
basic axiom of achieving optimal results. Each country, in addi-
tion to its peculiarities of local or regional culture, preserves its
expression in localisms, regionalisms and dialectics of the national
language, while at the other end international culture and modern
technical-technological civilization leave their mark in the general
vocabulary, professional terminology and phraseology of the stan-
dard language. Due to cultural differences, i.e. ignorance of differ-
ences, there are additional noises in the process of communication
between members of different cultures.

Understanding the global human environment is of vital im-
portance for the function of protecting the resources and inter-
ests of every social entity. Business organizations are the carriers
of the development of national economies and guarantors of the
overall security of the population, the respective specific commu-
nities. There are a number of processes and phenomena that cause
instability and potential risks in modern business. The most com-
mon problems of modern international business, from the aspect
of preserving the security and material well-being of all peoples on
the planet, are: globalization, deepening of the gap between the
rich and the poor, a high level of criminality, doing business in risky
areas, as well as political tensions on a national and cultural basis
(media, religious, educational war). Here belong modern challeng-
es, risks and threats as planetary plagues, which imply numerous
crisis trends with negative repercussions in all areas of public life at
the local, national and planetary level.
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As a social category, culture also has its historical dimension,
which is explained through the concept of tradition (cultural tradi-
tion). Without knowledge of tradition and reliance on tradition, prog-
ress in culture could not be achieved, nor the overcoming of certain
cultural traditions and directions, because the most important parts
of culture, including cultural instruments (language, literacy, art, folk-
lore, psychology, characters, mentalities) are kept in tradition and
from there they are used in the present and passed on to the future
of human creativity. Therefore, without tradition it is almost impos-
sible to talk about culture, but staying and relying only on tradition
can significantly hinder the cultural progress of a society. Tradition
should be seen as an important basis from which social relations can
be further developed, expanded, transformed and improved, while at
the same time leaving out those parts of society that have become
obsolete, worn out and overcome. The word tradition itself comes
from the Latin word tradere, which means to pass on. Evolution and
progress are processes that refine tradition and complement culture,
preventing a society from remaining trapped in tradition.

The most developed countries, but also those that want to
use public goods, willing to achieve greater efficiency through the
unification of economies, facilitate and increase trade, attract in-
vestments and technology and, in general, accelerate economic
development. The safety of society, as its essential basis, undeni-
ably includes the area of culture. Preservation of national values,
goals and intentions are the foundation of self-preservation of the
state and people. The social and economic development of each
nation is inextricably linked to the area of national culture in a wider
geographical area. Certain countries of the East, West, Arab world,
Balkans and others affirm traditionally established and autochtho-
nous paradigms in business, official and private communication.
Cultural activities, contents, patterns, that is, cultural identity in the
historical and current context are the first-class factors of their ex-
istence in the specific considered environment.

Diplomatic language is the basic means of international writ-
ten and oral communication. The field of diplomatic communication
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includes a large number of measures, means and instruments,
where the basis is the use of working language in communication.
As a rule, ‘world languages’ are used here. These are, by definition,
today those languages that are considered official in the United
Nations and the European Union. First of all, they are English and
French. Until the middle of the 20th century, it was an unwritten
rule that ‘diplomatic language’ was used in diplomatic communica-
tion, and it was understood that diplomats must know it. From the
Middle Ages to the period of the Peace of Westphalia in 1648, and
later in the 17th century, Latin was considered a diplomatic means
of communication. From the middle of the 18th century, French be-
gan to be used as a diplomatic language, which has remained the
official diplomatic working language to this day. From the period
of the Treaty of Versailles in 1919. along with French, the English
language also began to be used, which would become the first lan-
guage in diplomatic communication after the Second World War.

With the democratization of international relations, we in-
creasingly have the practice of communicating in our (national)
language instead of French and English, as ‘diplomatic’ languages.
However, there are rules within this communication as well, espe-
cially when it comes to communication between the diplomatic
mission and the ministry of the country where the mission is lo-
cated. If, when starting the work of a diplomatic mission, the Min-
istry of Foreign Affairs of the host country addresses the mission
in English or French, then the mission will continue communication
in that language, because such communication is part of the diplo-
matic custom in that country (reception).

Regarding the language between the two parties, they can
agree that written communication is done in their national lan-
guage, and an agreement can be made between the two parties
on a ‘working language’ (which does not have to be any of the
‘diplomatic languages’). The practice when concluding important
contracts is that the text is drawn up in both national languag-
es, as well as in the diplomatic language (which is jointly ‘edited’).
However, in direct communication, in order to avoid translation and
increase the efficiency of work, English or, more rarely, French is
used almost as a rule. This is sometimes important because it is
necessary to reduce the time it takes for the diplomat to familiarize
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himself with the content of a letter or act, or it is necessary to react
immediately to certain messages or positions of the other party.!

The official state administration positions language and cul-
ture as essential postulates, i.e. segments of national interests. This
is regulated by the country‘s Constitution, laws and by-laws, under
the authority of the Government, the Ministry of Culture and oth-
er public administration bodies. Traditional diplomatic correspon-
dence and communication is most often used between diplomatic
missions (embassies and lower institutions) and Ministries of For-
eign Affairs, and their superiors and other diplomatic representa-
tives. According to the definition, it is the way in which authorized
bodies and persons, who have the task of representing subjects of
international law, communicate with each other, so that they can
perform certain tasks in the field of international relations neces-
sary for the normal functioning of the state as efficiently as possi-
ble. In diplomatic communication, we distinguish between official
(between bodies within the area of their authority), personal (be-
tween high-ranking officials on relevant issues) and private (be-
tween high-ranking persons on private, non-official issues). What
is characteristic of each type of diplomatic correspondence is
merit, a certain tone and style, and a unique external appearance,
paying attention to the expression of respect for the person to
whom the letter is addressed. The first impression in communica-
tion is extremely important because it determines what the further
relationship between the sender and receiver (state) will be. It is
important to emphasize that the form of written correspondence,
including oral correspondence, depends on the diplomatic proto-
col used by the receiving country. There are distinctions and differ-
ences in some parts of diplomatic correspondence in certain coun-
tries, but despite this, either Anglo-Saxon (British) or continental
(French) protocol is most often used, with an emphasis on their ev-
er-increasing simplification. In modern diplomacy, the emphasis is
on less formalization, both in relationships and in communication,

1 Numanovi¢, Duljevi¢, B., Policy of Republic of Turkey in the Caucasus and Relation with Azerbaijan,
Proceedings, Book series ,,Problems of Social and Economics Security’, Vol. 3, St. Cyril and St. Methodius,
Veliko Tarnovo, Bulgaria, 2022, p. 67.
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creating contacts and acquaintances, which are an indispensable
source of information.?

In addition to having negotiation skills, it is also important to
use modern means of communication, such as the Internet, a per-
sonal computer, and direct communication - by phone and fax.® In
general, the importance of communication is marginalized in most
professions, but it is an indispensable skill for the success of a dip-
lomatic representative. In communication, preparation is key, and
without knowing the legality of communication and how to apply
it, as well as the basic elements of the communication chain, it is
impossible to achieve success. In diplomatic communication, it is
extremely important to be restrained, self-confident, to gain the
trust of the other party, to know how to properly address and title
the person with whom we are communicating, to be focused on
one topic, not to use complicated words and long sentences. Com-
munication is based on interaction and dialogue, and means to
understand, exchange and communicate certain information, ex-
periences, express different points of view and feelings, by verbal
and non-verbal means that depend on the nature of the situation.
Communication is a vital function for diplomacy.

It enables it to function and act. This is confirmed by a survey
which showed that 89% of respondents consider communication
and interpersonal skills to be the most important feature of the
modern era. Non-verbal communication is of great importance for
performing the diplomatic profession. Special attention should be
paid to the interpretation of the sent non-verbal message. Misinter-
pretation of non-verbal signs can lead to strained or even broken
diplomatic relations between individual countries. Also, it is import-
ant to be familiar with certain cultural specificities of certain cul-
tures, in order to avoid unwanted situations of misunderstandings
and wrong interpretations in the process of decoding the message.
Each of our movements, facial expressions, gestures, spoken and
unspoken, represents in a certain way a type of communication.
Therefore, non-communication is also a form of communication. In

2 Bugarski, R. (2002). Znacenje viSejezi¢nosti i viSekulturnosti u Evropskoj godini jezika. Beograd: Bib-
lioteka XX vek.

3 Numanovi¢, Duljevi¢, B. (2022). Importance of Information and Communication Technologies and Me-
dia in the European Union, European Legislation, no. 87-88, Institute for International Politics and Economy,
Belgrade, Serbia, p. 23.
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order for diplomatic communication to be as successful as possi-
ble, future diplomats need to know the language well and continu-
ously improve their communication skills.

The basic traditional types of communication are: oral com-
munication, written communication, non-verbal communication
and the newest, non-traditional type - e-communication. Electron-
ic communication or e-communication is a modern form of com-
munication in international relations, and it is used by international
organizations and ministries of foreign affairs and diplomatic mis-
sions. This new non-traditional form of communication was not ac-
cepted in diplomacy from the beginning. Traditional forms of com-
munication (mail, telephone, telefax) are complemented by new
IT forms of communication (internet, e-mail, social networks and
social media). Historically speaking, the appearance of telecom-
munications, as the predecessors of new communication models,
enabled the exchange of information over long distances, charac-
teristic of the modern era of new, modern diplomacy. That way of
communication does not include a non-verbal aspect and there is
no face-to-face contact in the transmission of the message. On the
other hand, it enables greater efficiency and speed of reaction.*

At this point, we will point out the national cultural specifici-
ties in some countries on the international level. The dress code in
Saudi Arabia is very strict. In accordance with tradition, it is inde-
cent to reveal the shoulders, stomach, thighs and calves. It is cus-
tomary to cover the body with clothes. It is considered offensive
if a foreigner wears the national Arab costume. It is customary to
wear business suits with a tie during business meetings.

¢ When meeting, the practice is for men to shake hands, or

to exchange a few kisses on the cheek, holding the right
hand in the interlocutor's hand and the left hand on the
interlocutor’s shoulder.

¢ Men can walk holding hands as a sign of friendship.

¢ Giving gifts is not necessary but is practiced in the busi-

ness world

4 Bugarski, R. (2005) Jezik i kultura. Beograd: Biblioteka XX vek.



foguwHuUk Ha genapmamMeHm ,,AgMuUHUCMpPayua u ynpaBaeHue”, m. 10 (2025)

L 4

When it comes to giving gifts when doing business in Arab
countries, never give a gift in the form of food or drink,
that kind of gift will offend the host because he will think
that you think he is not able to provide you with food and
drink. Also, in Saudi Arabia it is impolite to refuse a gift.>
During business communication, it is customary to never
ask the question of women.

Communication is usually slow. During business conversa-
tions, the person asking the questions is the lowest rank-
ing person, the most important person is usually a silent
observer.

The cultural code of conduct in the Chinese environment is
very restrictive. Men and women usually wear business suits. Cloth-
ing that reveals parts of the female body is considered offensive to
Chinese businessmen. Women wear long-sleeved suits.

L 4

*

Personal contact in a public place is not common in
China.

Gift giving is a delicate subject in China. It is illegal to
give gifts to government officials, while in the busi-
ness world gift giving is increasingly common.

It is customary not to discuss work during meals.
Punctuality plays an important role for the Chinese,
during a business or private meeting, it is customary
to arrive on time or even a little early.®

In Japanese tradition, there is a rule that one should dress in
a way that will impress the interlocutors, especially international
partners. Men usually wear conservative attire, mostly dark business
suits, informal attire is never appropriate when it comes to business.

*

L 4

Women do not wear pants during business meetings, be-
cause the male population in Japan considers it offensive.
Gesturing and using hands during communication is not a
practice among Japanese people, so you should avoid mak-
ing grimaces and flailing your hands during conversation.

5 English, L. M., Lynn, S. (1995). Business Across Cultures: Efective Communication Strategies. New York:
Longman, New York.

6  Kroeber, A., Kluckhohn, C. (1952). Culture: A Critical Review of Concepts and Definitions. New York:
Vintage Books.
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¢ With the Japanese, negotiations are very formal

When it comes to negotiations, they are very important for
the Japanese. The first phase of negotiations is building a good
mutual relationship, the second phase is a conversation about
business, the third phase is the phase of persuasion, haggling and
making concessions, while the fourth phase is reaching the final
answer and signing the contract. With the Japanese, silence can be
part of a conversation. If the interlocutor wants to think about an
offer, there will be silence during the meeting, this is not the case
with Americans. Americans are often silent during business meet-
ings, namely, if you remain silent during business communication, it
will mean that the interlocutor is not satisfied with the offer.”

¢ The Japanese value personal space very much, given that

they live in a densely populated area, for this reason they
almost never hold social events in their home.

¢ Giving gifts is very important to the Japanese, whether in

business or in their personal lives.

It is customary for the gift to be wrapped and to always be
given and accepted with both hands at the end of the visit. In Ja-
pan, it is customary to always hold out a business card with two
hands. When accepting a business card, it is very important not
to postpone it immediately, because that would be an expression
of disrespect, it is customary to study the business card for a few
moments with a possible comment on the status and position of
the interlocutor.

¢ A common greeting for the Japanese is a bow. It is cus-

tomary to return a bow with a bow.

¢ Surnames are used when introducing oneself in Japan.

¢ The official language in Japan is Japanese, but almost ev-

eryone speaks English.

¢ The dress code in France implies conservative clothing,
but at the same time, the French invest a lot of money in
quality designer clothes. Dark colors are mostly worn.

7 Kraljevi¢, R, Guji¢, M., Kraljevi¢, I. (2012). Nove dimenzije komunikacije: prednosti i prepreke uporabe
interneta kod studenata. Logopedija,
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L 4

In France, there is an awareness of class differences.

People of different classes will not make friends outside the
workplace, this implies that managers will not mix with ordinary
workers. If interference occurs, the manager loses his reputation
and respect among other workers. In France, it is not customary
for colleagues to visit each other's homes, for the French, home is
a place where only relatives and close friends have access. ‘Usually
meetings are limited to a business lunch or dinner in a restaurant.’
In the US this is not the case.

L 4
L 4

*

L 4

*

Shaking hands is mandatory when leaving and arriving.

* Business can be done during any meal, but lunchtime is
the best time to talk about business.

French is the official language, but most French people
speak English.

The French really appreciate talking about art.

Eye contact during conversation is very frequent and intense.

When it comes to the dress code, Germans are very con-
servative, the practice is to wear dark suits with a white
shirt and tie.

Punctuality in arrivals is mandatory for Germans, whether
it is a business or a private meeting.

A delay, even of a few minutes, is considered insulting to
the person waiting.®

Handshakes are mandatory at the beginning and end of a
business meeting.

Germans do not like surprises in business, they always ad-
here to the scheduled schedule, they consider work very
serious, so humor is not acceptable when doing business.
Germans, like Americans, communicate a lot on the phone,
but they never make important decisions during a phone
conversation.

When it comes to written communication, for Germans,
addressing with the full title is very important.

German is the official language.

8 Manor, llan. (2017). The Digitalization of Diplomacy: Toward Clarification of a Fractured Terminology.
Exploring Digital Diplomacy. The University of Oxford. Oxford
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¢ The dress code as a cultural paradigm in the USA, a business

suit of dark colors, is the basic wardrobe for men and wom-

en who want to give the impression of a reliable person.

¢ Business communication often takes place during meals,

so business meetings can also be scheduled during break-

fast, lunch or dinner.

¢ Giving gifts is prohibited in many American companies so

the thank you letter is used much more than any other

form of thank you.

¢ When handling, it is important to make eye contact.

¢ The language of business in the USA is English.

¢ |n the USA, communication by telephone plays a major

role in business.

‘Colombians feel that a telephone conversation is not an ad-
equate way to introduce someone or sell something. Important
business conversations are conducted face-to-face or on paper. In
contrast, in the US it is common for a large part of business to be
conducted over the phone.”®

¢ Punctuality is one of the main characteristics of Americans.

« ‘Time is money’ is a saying often used in the USA. When
it comes to coming to an appointment, to work or if it
is a private visit, Americans will never be late, they wiill
follow the schedule very precisely, they will even arrive
a few minutes early.

* Americans spend very little time in personal contact.
They will use any cultural or social event to talk about
business.

* When it comes to address in America, people are al-
ways addressed first by their first name and then by
their last name.

This is not the case in China and other Asian countries. For
them, the rule applies that people are addressed first by their last
name and then by their first name. So when it comes to business
communication between the USA and China, there may be misun-
derstandings among those who are not familiar with these speci-
ficities of the mentioned countries, because according to Chinese
9 Vaisse, Justin. (2007). Transformational diplomacy. Chaillot Papers, 103
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tradition, only if you know a person very well, on a personal level,
can you address them by their personal name.™

¢ The dress code in the United Kingdom, especially Great
Britain, is not so rigorous, although conservative clothes
are still represented in business environments for both
men and women. Dark colored suits, usually black, blue
or gray are quite common as work clothes for most Brits.

¢ During communication, eye contact is a rare occurrence
among the British.

¢ Gifts are generally not common in business dealings in the
United Kingdom.

¢ When it comes to hanging out after work, the topic of work
should not be the subject of conversation. Privacy is very
important to the English, so asking personal questions is
considered rude as is staring at another person.

¢ Business decisions are made more slowly in the UK than in
the US, so it is unwise to rush an Englishman into a decision.

¢ Shaking hands is a common greeting for both men and
women, whether it is a business meeting or a private visit.

¢ Punctuality plays an important role for the British.

¢ The official language in the United Kingdom is English, as
the most widely spoken language in the countries of the
international community. Please note, the largest number
of people in the world communicate in the North Chinese
language, which is determined by the Chinese population.

The Serbian language belongs to the group of South Slav-
ic languages, i.e. the southwestern subgroup of Slavic languages,
together with Croatian, Bosnian, Montenegrin and Slovenian. It is
unigue among European languages in terms of active digraphy, as
both Cyrillic and Latin alphabets are used equally.

The Serbian Cyrillic alphabet was reformed by Vuk Ste-
fanovi¢ Karadzi¢ in 1814, basing it on the phonemic principle ‘write
as you speak’. The Latin script, which is also used for the Serbian
10 Verci¢, Dejan et al. (2005). Odnosi s medijima. Masmedia, 14
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language, is a variant of Gaius’ Latin, common to the languages of
the Serbo-Croatian language area. Serbian is the official language
in the Republic of Serbia, Bosnia and Herzegovina and Montene-
gro, while it is recognized as a national minority language in Hun-
gary, Croatia, Slovakia, Romania and North Macedonia.

The historical development of the Serbian language includes
several development phases, among which the Old Serbian and
Slavic-Serbian periods stand out. Slavic Serbian was a transitional,
hybrid form that combined elements of Church Slavonic, Russian
and folk languages, and was used in literature and administration
during the 18th and early 19th centuries.

The Serbian language has a rich layer of loanwords, which
reflects the multi-layered cultural and historical contacts of Serbs
with other peoples. The most numerous words are of Turkish, Ger-
man, Italian and Hungarian origin, while Greek loanwords are most
often related to church terminology. The Cyrillic alphabet occupies
a central place in the development of Serbian linguistic and cultur-
al identity. Its importance goes beyond the linguistic dimension,
because it represents a symbol of spiritual continuity, cultural inde-
pendence and historical heritage of the Serbian people.

The reform of the script implemented by Vuk Stefanovic¢
Karadzi¢ in 1814 was a turning point in the development of Serbian
literacy and culture. By introducing a simple and phonetically con-
sistent system, Karadzi¢ brought the written language closer to the
spoken expression, which enabled wider literacy and the creation
of literature based on the vernacular. Thus, the Cyrillic alphabet be-
came not only a script, but also a carrier of cultural emancipation
and national identity.

Over the centuries, the Cyrillic alphabet was the main guard-
ian of Serbian spirituality and written tradition. Monastery records,
charters, annals and the first literary texts were written with it,
which today form the basis of the national cultural heritage. The
Cyrillic alphabet, as a visual symbol of literacy and continuity, has
survived despite numerous historical upheavals, political changes
and the influence of other cultures.

In modern society, the Cyrillic alphabet retains the status of a
cultural and national symbol. In the Constitution of the Republic of
Serbia, it is defined as an official letter of the state, thus confirming



foguwHuUk Ha genapmamMeHm ,,AgMuUHUCMpPayua u ynpaBaeHue”, m. 10 (2025)

its importance as a piece of intangible cultural heritage of nation-
al interest. Although the Latin alphabet is often used in everyday
communication, the Cyrillic alphabet remains a fundamental sign of
the cultural identity and historical continuity of the Serbian people.

Today, the preservation and promotion of the Cyrillic alpha-
bet is seen as an important segment of the cultural policy and edu-
cation system of the Republic of Serbia, with the aim of preserving
the authenticity of the national expression in the context of global
communication and digital flows.

The culture of the Republic of Serbia is based on a rich histor-
ical heritage and multi-layered identity, shaped under the influence
of the Byzantine and Ottoman Empires, as well as later Russian and
Central European (Germanic) cultural currents. Serbian culture is
characterized by distinct territorial diversity, which is a consequence
of historical migrations and contacts with neighboring nations.

One of the most impressive elements of the Serbian cultural
tradition is the celebration of baptism - a family religious custom
unigue among Orthodox nations. Every family has its patron saint,
whose day is celebrated as a family holiday with joint prayer and
a gathering of relatives. This custom symbolizes family unity and
spiritual continuity, and the passing of glory from father to son re-
flects the patrilineal structure of traditional society.

Serbian folk customs, especially those related to Christmas,
represent a combination of Christian and pre-Christian elements.
Customs such as bringing in and lighting Christmas trees, pre-
paring garlic and sharing a Christmas meal symbolize well-being,
health and togetherness.

The development of cultural and educational institutions in
Serbia has deep historical roots. One of the most important institu-
tions is Matica srpska, founded in 1826 in Budapest, and since 1864
with headquarters in Novi Sad. As the oldest cultural and scientific
institution of the Serbian people, Matica srpska made an immea-
surable contribution to the study of language, literature and histo-
ry. lts most famous publication, Letopis Matica srpska, is one of the
oldest cultural and scientific magazines in Europe.

In the field of protection and presentation of cultural heri-
tage, the National Museum of Serbia, the Ethnographic Muse-
um, the Matica Srpska Gallery, as well as numerous regional and
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city cultural institutions stand out. The monasteries of Studenica,
Sopocani and the Patriarchate of Pe¢, which are on the UNESCO
World Heritage List, represent the spiritual and artistic foundations
of Serbian medieval culture.

The education system in Serbia has a centuries-old tradition.
The first schools were established near the monasteries, while the
University of Belgrade, founded in 1808, is today the oldest and
most important higher education institution in the country. These
institutions played a decisive role in the formation of the cultural and
intellectual elite, as well as in the preservation of national identity.

The language and culture of the Republic of Serbia represent
an inseparable whole in which tradition, history and contemporary
identity are intertwined. The Serbian language, with its digraphy
and dialect richness, constitutes the basic expression of the na-
tional being, while the Cyrillic alphabet remains its most recog-
nizable cultural symbol. Cultural practice, artistic creativity and
institutions bear witness to the permanent vitality of the Serbian
cultural space and its ability to preserve authenticity while being
open to contemporary trends.

It is useful to consider the issue of culture in the traditional and
current environment with a modern world multi-criteria multidisci-
plinary approach. Unpredictable events and plagues of planetary
proportions such as the COVID-19 pandemic imply innovative par-
adigms of engagement and a comprehensive view of the problems
of human society. Contemporary international relations, after the
end of the Cold War, and especially nowadays, in the conditions of
the creation of the ‘New World Order’, are symbolized by the prac-
tice of perfidious and gross interference in the internal affairs of
other countries. Acting under the auspices of specific professions,
states achieve projected goals, regardless of the fact that there is no
complete consensus on whether these are legal, cultural and ethical
activities. Security affairs, with its inseparable part of resource pro-
tection, have become the pivot of operational strategies of glob-
al economic, political and security operations. Its effects and roles
in understanding and understanding the essence and problems of
global threats and challenges to overall security in the 21st century
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are controversial. The tendencies of their further strengthening are
today the subject of interest of all those who advocate for the sur-
vival of healthy international relations on all issues.

Social institutions in modern conditions have taken on a
changed pragmatic character, operating on a global scale, in order
to be able to operate successfully and efficiently, and respond to
the demands of their own policy. The aforementioned postulates
also refer to the sphere of culture, its contents, forms and patterns.
The activities of the institutions of every creation must be seen as
a necessary and key link of the modern security and political real-
ity, where the question of preserving the cultural identity of each
national state is at stake, considering the multinational character
of today’'s contemporary social relations in the international envi-
ronment. Postmodern theory, among others, treats the segment of
security culture as a first-class aspect of national security, which
are areas that have a decisive role in preserving and strengthening
the cultural identity of the observed community.

Culture is the basis of every society, it contributes to its vi-
tality, identity and development, it includes not only spirituality,
but penetrates into every pore of human existence. It includes not
only attitudes, mental states and tendencies, but also the entire
milieu in which people enter into mutual relations, which includes
the social structure, the economy and the political system. This
broadly understood culture includes material (buildings, machines,
instruments) and spiritual culture (art, science, music, fashion,
language, religion, education). Culture does not only include cer-
tain mentioned parts, but it is also a measure of the progress and
development of a particular society and the man in that society.
Culture can be understood as the relationship between man and
nature, society and other man. Therefore, culture in the broadest
sense can be understood as the totality of all material and spiritu-
al creations of the human race. It includes the work and behavior
(creation and destruction) of all human groups and social groups
throughout history. Culture is a historical, developmental and dy-
namic category. It connects the past, present and future. Culture in-
cludes conscious, rational and creative elements of human activity,
but also unconscious, irrational and destructive elements. People’s
culture is directly related to the public health of citizens, which is
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clearly manifested in the existing conglomerate of the process of
eliminating the corona virus.

Among the first to use the term culture was the Roman phi-
losopher Cicero, but with the development of society it began to
be used more and more to denote ‘spiritual culture’, in the sense
of education, cultivation of the spirit. It should be emphasized that
there are a large number of definitions of culture that can be found
in the previous works of many theorists. In order to illustrate cul-
ture as a concept, we will list some of the most significant defini-
tions, that is, views on culture:

¢ Culture represents a set of principled behaviors and be-

havioral results, value systems and knowledge of members
of society;

¢ Culture has its own characteristic customs in every soci-

ety, and that is why the culture of the society is shaped in
a particular way and they never resemble each other as a
whole;

¢ Cultureis the totality of material and spiritual values, goods

and creations, which are produced by man in socio-histor-
ical practice in order to master the nature that surrounds
him and which is also found in him, for the development of
production and for solving social tasks in general.

What characterizes every culture is that it is the result of
learning, that is, it is a process by which it is learned through a
process of socialization that lasts a lifetime, from the family to var-
ious social and cultural institutions and groups. Then, culture is an
integral part of society, and work is the basic lever of social life.
It is believed that work enabled man to go from a primitive life
and a gathering economy to becoming a creator of great cultural
and material goods. It is work that distinguishes a man from an
animal. Culture arose from different forms of human work, but it
itself influenced the improvement, refinement and cultivation of
work. There is also a situation when culture crosses the boundaries
of one society, which includes most of the modern world. Howev-
er, there is also a situation when multiple cultures such as Islamic,
Catholic, Orthodox, Hindu, etc. exist in one and the same society.
Culture and society develop evenly in those societies that are on



foguwHuUk Ha genapmamMeHm ,,AgMuUHUCMpPayua u ynpaBaeHue”, m. 10 (2025)

the path of continuous development and progress. Many societies
are recognized by the characteristics and features of their cultures.

Cultures are not isolated and do not exist separately from
each other, but rather touch, mix and influence each other. This
feature of culture is called cultural dynamics and is manifested
through cultural contacts in which ‘individuals, groups and wider
social communities form cultural bases with their own cultural val-
ues’. Cultural contacts or touches can be realized within the same
civilization (between urban and rural environments, advanced and
backward environments, natives and settlers), between different
civilizations (meeting of East and West, North and South - in the
historical sense), as well as between primitive and developed na-
tions, small and large nations, and the like. Cultural contacts can
have positive and negative consequences for certain cultures or
parts of cultures.

The next important characteristic of culture is the so-called
mass culture. It implies the requirement to make cultural heritage
and cultural achievements accessible to broad social strata and the
majority of the population. This should be achieved through edu-
cation, information and other forms of interpretation of the origin
and significance of cultural works, primarily products of spiritual
culture. Such original meaning of mass culture implies its openness
to all layers of society, in contrast to elitist culture which is closed
to a narrow circle of users, usually privileged (based on knowl-
edge or wealth) who enjoy the creations of that culture. In order
to bring culture closer to the masses, mass society, it is necessary
to interpret its contents simply, using language and symbols that
are accessible and understandable to the ‘ordinary’ person. This is
achieved through the means of mass communication (press, radio,
television, and today as the dominant Internet), which simplify the
content of certain cultural achievements. There is a danger here
that mass culture turns into a negative social phenomenon, which
it often is. Namely, insufficient and manipulated interpretation and
transmission of the content of cultural works makes people passive
observers, objects, and not subjects of cultural events. This is how
people and their cultural needs are often manipulated.

The most common way of conceptualizing factors of eco-
nomic development is that values, attitudes and views, in a word
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culture, influence behavior in the economic sphere, which is why
they play an important role in determining the ability to achieve
economic development. Of course, there is no consensus on what
the ‘right’ culture for economic development looks like, but it is
assumed that it should support the accumulation of goods, educa-
tional attainment, discipline and risk-taking. Culture has the pace
of economic, scientific and social progress, and thus the power of
culture in society, which is beyond any doubt, is not questioned, but
only in this way it is constantly emphasized that economic success
depends on the appreciation and implementation of culture and
vice versa. Culture must be understood primarily as an engine and
driver of society, because economy and culture in symbiosis repre-
sent two production forces of the same rank: investing in culture,
direct injection is the same as investing in economic development.
In the societies that preceded the modern world, culture covered
all aspects of human activity, just as the economy did not exist
separately. The economic sphere was integrated into the cultur-
al whole and participated in the overall response to the challeng-
es of social existence. In a primitive and traditional society there
is no one who would not be sufficiently cultured, the production
of social goods assumed the inevitable participation of culture. In
modern society, where material practice is reduced to pure func-
tion, resource allocation, quick enrichment, profit-making, culture
increasingly loses its symbolic meaning. The basic question that
can be asked at this point is: why do some cultures make faster
economic progress, accept innovations, create strong economies,
cultivate a culture of work, and others do not?

Western culture (USA, Western Europe, Australia and New
Zealand) was the first to initiate, later strongly develop, the indus-
trial way of production, industrial society, formed industrial culture.
Well, if you look at the cultural characteristics of those economi-
cally developed, socially and politically dynamic societies, then the
connection between culture and economic progress is much clear-
er.m On the example of the USA, it can be said that it is a society that
based its dynamic development on individual freedom as a virtue,

11 Numanovic, Duljevi¢, B., CEFTA Agreement and European Integration of the Countries of the Western
Balkans, European legislation, no. 77-78, Institute for International Politics and Economy, Belgrade, Serbia,
2022, p. 65.
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and freedom further encouraged initiative, creativity and entrepre-
neurial spirit, which led to strong economic development. Freedom,
initiative, entrepreneurship, pluralism and democracy have become
fundamental values at all levels (from the family to the state). The
market appears as a ‘neutral’ regulator of all relations in society, it
stimulates knowledge, quality, productivity and profit. Competition
is the basic mechanism that separates the successful and capable
from the less successful, unsuccessful and incompetent.

Likewise, the development of Western culture can be ex-
plained and proven by the example of German society, which is
characterized by order, discipline, respect for rules, determination
and dedication to work, without excessive relaxation and enjoy-
ment of idleness, faith in teams and experts, faith in the community
(especially one's own). Both dimensions of Western culture devel-
op trust in teams and communities as a framework for individual
freedom and creativity. The term economic culture or entrepre-
neurial culture can be used here, which has elements of universal
value and applicability in modern conditions. On the other hand,
one can cite the example of Japan, which is an ideal example of
a society of Eastern culture, and which successfully managed to
combine elements of modern economic culture with its own tra-
ditional culture and created a very stimulating and creative social
climate that was conducive to strong economic development. The
same can be said for Southeast Asian countries such as South Ko-
rea, Taiwan, Singapore, Hong Kong, which are also considered to
have very strong economic cultures.

There are societies today that are more connected to the tra-
ditional culture of slow changes, that doubt changes and individu-
alism, spread mistrust in society, rely on family tradition, bias, nep-
otism and privileges in the selection of personnel, instead of ability,
knowledge and creativity. These are societies with insufficient so-
cial capital, or without it at all. The basic values of their culture
are asceticism, tolerance, fatalism, procrastination, inertness, unre-
liability, mistrust, insecurity, tendency to conflicts. Such a culture is
not suitable for the development of modern economic flows.

The fact is that there is a strong connection between eth-
ics (morality) and human work and business, because the entire
business of today‘s companies is inevitably under the influence of
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morality and moral principles. In modern business, the principle of
business ethics is extremely important and should be respected,
which is also considered one of the fundamental economic prin-
ciples, which increase the successful business of every modern
company. Companies gain their reputation on the market through
the good quality and favorable prices of their products and ser-
vices, but also through correct business practices and a proper
relationship with suppliers, customers, competitors and other per-
sons with whom they come into contact, with their environment,
but also with employees who represent the key resource of every
organization. Precisely in this lies the magnitude and complexity of
applying business ethics and its principles and respecting them in
the business of today‘s organizations.

Instead of universal human values, which once had a certain
predominance, the globalization of business and the placing of
profits, as well as the monopoly of certain multinational companies,
overpowered the man who submissively bowed his head before
the coming trend of the so-called. ‘successful’ business. The new
world order, embodied in the so-called ideological slogan. mod-
ernism, introduced a new order to man in the form of functional
organization, unquestionable harsh discipline, productivity to the
limit of human endurance, profitability based on the limit of human
dignity, newly composed and externally imposed values of the
newly established ‘civilized’ world. However, the world has always
had numerous civilizational, mostly common problems, which in an
ethical and moral sense affected humanity, sometimes in a positive
sense, by creating conditions for man‘s humanization as a creative
personality, but also in a negative and, for man, degrading position,
where he, thanks to the unethical behavior of those same human
forces, existed as a non-man, i.e. a sub-man. In all this, we can ask
the question where is the ethical-moral, ‘cultural’ man today, where
is the respect for his personality, his attitude towards life and work,
in the common, social and national interest? What are the dilem-
mas and doubts faced by today‘s modern man?

The development of modern society, which is undeniably
stimulated by the development of the world market, the devel-
opment of new technologies, the pluralism of interests, but also
by pronounced and growing problems in all spheres of social life,
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indicates the need to initiate practical action that does not fun-
damentally encourage personal moral dilemmas, but represents
important moral problems for every individual. Likewise, accord-
ing to Laura Nash (2001), the most common ethical dilemmas
faced by the economy, as the main driving force of society and
all relationships in it, include: greed, concealment and inaccurate
presentation of the situation in reports, claims that lead to wrong
conclusions, avoiding keeping one's word, non-compliance with
agreed terms and deadlines, disrespecting employees, elevating
oneself above the basic interests of the company, suppressing hu-
man rights (freedom of speech, choice and personal relationships),
making decisions about product, the use of which may endanger
the safety of others, etc. Of course, the list of ethical dilemmas with
this enumeration is not exhaustive.

Every segment of today’s society, where the greatest expres-
sion is in the sphere of economic interests, in its practice may face
one of the aforementioned dilemmas, which as a rule deviate from
ethical norms. As far as this segment is concerned, in addition to the
enumerated ethical dilemmas and doubts, deviations from ethical
norms also exist through the so-called characteristic areas in which
the mentioned deviations occur. First of all, these areas include
corruption, industrial theft and economic espionage, conflicts of
interest, media abuse, collusion and fraud, as well as increasing
discrimination and disrespect for cultural diversity. Due to the ap-
pearance of all the mentioned unethical phenomena, and with the
inadequate reaction of organizations to them, there is inevitably
a disruption of the usual business flows, both in the environment
in which the organization operates, and in the wider environment.

Business systems can no longer be seen as exclusively pro-
duction-economic creations, which perform their activities accord-
ing to the principle of ‘closed box’. Modern business systems, due
to increasingly pronounced interaction in a complex, extremely
complex and unstable environment, are more widely included in
society, they, in addition to their economic mission, also have so-
cial responsibility. Nowadays, the issue of the possibility of correct
action based on ethical principles, globally and regionally, takes
on a new meaning and importance, especially after the increasing
spread of moral errors and deviations, and the financial scandals of
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numerous companies. Likewise, for the achievement of internation-
al political and economic goals and the profiling of state interests
in international relations, the representation of the state‘s cultural
identity, taking that term in a broader sense, plays an important
role. This indicates that the international cultural policy of an indi-
vidual state is an important and integral part of its overall foreign
policy, which follows and supports its overall goals. In the modern
world, in the ever-increasing trend of globalization, various forms
of performance and affirmation of individual states in international
relations are interwoven, so political action is complemented and
permeated, both with economic and cultural action. For this reason,
many countries, especially world powers, invest heavily in their own
cultural promotion in other countries. Recognizing the universality
of culture as a sophisticated tool in the fulfillment of economic and
political goals, which is an important tool of international politics,
represents today a great challenge due to the increasing struggle in
the field of financial supremacy in international flows.

The process of globalization has rounded off and further
strengthened the centers of power at the international level in re-
lation to third world countries, which are mostly underdeveloped
and small countries. Consequently, the dominance of national, in-
ternational and global interests, cultural identities and lifestyles of
the countries of the power center has also strengthened. The pro-
cess of globalization in the field of culture encouraged the spread
of the values of mass consumer culture and the process of global
standardization from the culture of food and education to the very
way of life in all areas of human activity. In the areas of the world’s
periphery, the globalization of culture takes the form of accepting
the cultural models of the mass consumer society, which is why
cultural dependencies are formed. In the form of modernization of
the value system, media, language, education, non-governmental
organizations, civil society organizations are used to change the
consciousness of the people and civil society. Instead of cultural
diversity and the existence of different cultural identities, there is a
tendency towards the imposition of a cultural pattern by interna-
tional centers of power.

At the center of consumer culture is hedonism, which justi-
fies the cultural values of capitalism and consumption as the main
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business and entertainment. The collapse of traditional value sys-
tems occurred due to the new economic system of the free market,
while previously the economic system was absorbed into the so-
cial system, now it is the other way around, society and the social
system are only a secondary phenomenon of economic life. Con-
temporary capitalist society is defined by wants, not needs, they
are psychological rather than biological in nature, and they are ba-
sically limitless. That is why society is not seen as a natural group
of people who have a common goal, but as a group of independent
individuals who have their own satisfaction as their goal. The struc-
ture of social values is built by unrestrained individualism, the basis
of which are the conditions of inequality and the changeability of
the desired status in an unstable order. Consumables and goods
are crucial for building one‘s own social appearance, lifestyle, so-
cial ties and values, and on the other hand, consumption and social
identities represent the objects of action of the main institutions.
In the mutual relation of value aspects, individualism with its needs
and desires prevails in relation to permanent social values.

Consumer culture is a kind of cultural process that, as a dom-
inant form of culture, was developed in the countries of the West-
ern Hemisphere in the period of modernity through ‘basic cultural
practices and cultural values, ideas, aspirations and identities and
which is directed towards consumption, and not towards other
social dimensions. Consumption as a cultural process transfers its
values to other areas of social life, represents the main center of
social life and gains prestige and greater importance compared to
other aspects. the transfer of the products of the western cultural
area and the culture of developed societies. The spread of con-
sumer culture and gaining primacy in relation to other areas of so-
cial life. Culture as a concept should give birth to the way in which
a certain population lives and which gives an image and separates
good and bad. If the value attitude is an expression of individual
desires expressed through money together and cannot distinguish
between good and bad social values.

Cultural values, linguistic differences, i.e. related traditional
cultural patterns of peoples and countries are reflected in all so-
cial processes and spheres. In the context of resolving potential
conflicts and objective controversies, the greatest responsibility
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rests with relevant social actors, primarily subjects of state admin-
istration. Consequently, the competent actors of the international
community, in the form of the United Nations and its structural in-
stitutions, have an indisputable obligation to improve the existing
domain of culture in all segments of the planetary population.

Communication represents the openness of peoples and na-
tionalities towards each other, it is the way of human survival. In
linguistics, it is considered that human communication is the ba-
sic function of language. Language carries with it culture because
it is the primary means of transmitting the culture that members
of a group follow in verbal and non-verbal communication. Busi-
ness culture is becoming global and increasingly uniform. In the
international market, which uses business English as its main com-
munication tool, that culture is basically Anglo-Saxon. Someone
who speaks Swedish and wants to do business with someone who
speaks Japanese will obviously use English as the language they
both speak. Such use of English greatly changes the dynamics of
what language they use, how they learn it, the purpose for which
they learn it. These people will learn English not to use it in En-
glish-speaking countries but to communicate elsewhere in the
world, making deals, writing articles for magazines and doing all
the things people do in a globalized world. The business or com-
munication skills required by international market players also fol-
low a global, uniform pattern, basically Anglo-Saxon. Thus, their
written and oral forms (negotiations, meetings, presentations,
business correspondence) will follow Western models, that is, busi-
ness communication in English will be used with all its specificities.
Therefore, the English language is irreplaceable as the lingua fran-
ca of the modern age and as a key factor in globalization.

The cultural identity of every people, nation and state is an
essential postulate of their national values. Seen in a wider context,
culture is the primary area of the concept of national entities of the
country. As a result of the above, cultural contents, cultural pat-
terns and cultural norms that are projected and implemented rep-
resent the foundation of social prosperity. The relevant subjects of
each social community have a special responsibility in preventing
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and eliminating counterculture as a form of immoral social behav-
ior. Different countries favor established authentic cultural values,
i.e. traditional language determinants, especially in the case of offi-
cial letters. Here we state that in the Republic of Serbia, correspon-
dence affirms the Cyrillic alphabet as a means of official communi-
cation, which is an essential cultural feature of the society.
Contemporary society in the past decades, especially in re-
cent years, is in deep contradictions and pronounced conflicts. The
crisis of morals, as the basic postulate of every individual and even
global culture of living and working, contributes to the loss and
forgetting of ethical values. In the aforementioned context, cri-
sis trends significantly affect cultural patterns, channel the moral
practice of business, the construction of true values, especially in
the domain of decision-making and taking actions in the sense of
respecting what is moral and correct, based on cultural values. The
issue of business ethics today is primarily related to the problems
of alienation, moral and social irresponsibility, corruption, discrim-
ination, crime, which together represent a serious and global crisis
of values and a crisis of cultural identity in the modern way of living
and doing business. In the aforementioned context, various types
of destruction in the functioning of state administration bodies
have evident retrograde repercussions on the preservation of mor-
al and therefore cultural values of the current social environment.
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